




Activity ID Activity Name Original Duration Start Finish Actual Start Actual Finish Total Float Schedule %
Complete

Predecess Successors Critical

Jefferson OriginJefferson Original  Jefferson 5 Day 268 29-Jul-15 05-Aug-16 0 0%

Jefferson OrigiJefferson Original.1  Jefferson Ave over the Rouge River 268 29-Jul-15 05-Aug-16 0 0%

1 Award 0 29-Jul-15* 0 0% 6, 7, 12, 13, 

2 Start Work 0 12-Aug-15* 6 0% 1 80, 308, 412
407 Final Completion 0 05-Aug-16* 0 0% 406, 315,

Jefferson OriginaJefferson Original.1.1  Pre-construction Planning & Engineering Submittals 91 29-Jul-15 03-Dec-15 165 0%

Jefferson OriginJefferson Original.1.1.1  Survey 24 29-Jul-15 31-Aug-15 12 0%
10 shoot existing squareness of north leaf 4 20-Aug-15* 25-Aug-15 16 0% 9 21
6 validate Wayne County LiDAR 24 29-Jul-15 31-Aug-15 12 0% 1 21
7 set control 4 29-Jul-15 03-Aug-15 20 0% 1 8
8 shoot existing trunnion alignment 4 04-Aug-15 07-Aug-15 20 0% 7 9
9 shoot existing NE machinery girder alignment 4 10-Aug-15 13-Aug-15 20 0% 8 10

Jefferson OriginJefferson Original.1.1.2  Field Measurement 20 29-Jul-15 25-Aug-15 16 0%
12 pit floor thickness verification 2 29-Jul-15 30-Jul-15 34 0% 1 21
13 pit floor strength verification 5 29-Jul-15 04-Aug-15 31 0% 1 21
14 truss measurements 10 29-Jul-15 11-Aug-15 7 0% 1 49, 21, 54
412 Asbestos Testing 10 12-Aug-15 25-Aug-15 10 0% 2 283, 272, 27
413 Lead Testing 10 12-Aug-15 25-Aug-15 10 0% 2 83, 348, 325

Jefferson OriginJefferson Original.1.1.3  Balance Calcs & Drawings 91 29-Jul-15 03-Dec-15 165 0%
16 Prepare / Submit 30 29-Jul-15 08-Sep-15 180 0% 1 17
17 Review 22 09-Sep-15 30-Sep-15 252 0% 16 18
18 Revise / Resubmit 30 22-Oct-15 02-Dec-15 165 0% 17, 92 19
19 Approval 0 03-Dec-15 03-Dec-15 165 0% 18 337

Jefferson OriginJefferson Original.1.1.4  Bridge Realignment Plan 55 01-Sep-15 17-Nov-15 12 0%
21 Prepare / Submit 30 01-Sep-15 12-Oct-15 12 0% 1, 12, 13, 22
22 Review 21 13-Oct-15 02-Nov-15 16 0% 21 23
23 Revise / Resubmit 10 03-Nov-15 16-Nov-15 12 0% 22 24
24 Approval 0 17-Nov-15 17-Nov-15 12 0% 23 119

Jefferson OriginJefferson Original.1.1.5  Demolition Plan 30 29-Jul-15 09-Sep-15 0 0%
26 Prepare / Submit 10 29-Jul-15 11-Aug-15 0 0% 1 27
27 Review 21 12-Aug-15 01-Sep-15 0 0% 26 28
28 Revise / Resubmit 5 02-Sep-15 08-Sep-15 0 0% 27 29
29 Approval 0 09-Sep-15 09-Sep-15 0 0% 28 83

Jefferson OriginJefferson Original.1.1.6  Underwater Crack Repair Plan 30 29-Jul-15 09-Sep-15 60 0%
31 Prepare / Submit 10 29-Jul-15 11-Aug-15 60 0% 1 32
32 Review 21 12-Aug-15 01-Sep-15 84 0% 31 33
33 Revise / Resubmit 5 02-Sep-15 08-Sep-15 60 0% 32 34
34 Approval 0 09-Sep-15 09-Sep-15 60 0% 33 242

Jefferson OriginJefferson Original.1.1.7  Shoring and Falsework Plan 30 29-Jul-15 09-Sep-15 0 0%
36 Prepare / Submit 10 29-Jul-15 11-Aug-15 0 0% 1 37
37 Review 21 12-Aug-15 01-Sep-15 0 0% 36 38
38 Revise / Resubmit 5 02-Sep-15 08-Sep-15 0 0% 37 39
39 Approval 0 09-Sep-15 09-Sep-15 0 0% 38 81

Jefferson OriginJefferson Original.1.1.8  Complex Steel Erection Plan 30 29-Jul-15 09-Sep-15 131 0%
41 Prepare / Submit 10 29-Jul-15 11-Aug-15 131 0% 1 42
42 Review 21 12-Aug-15 01-Sep-15 183 0% 41 43
43 Revise / Resubmit 5 02-Sep-15 08-Sep-15 131 0% 42 44
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17-Nov-15, Jefferson Original.1.1.4  Bridge Realignment Plan
Prepare / Submit

Review
Revise / Resubmit
Approval

09-Sep-15, Jefferson Original.1.1.5  Demolition Plan
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09-Sep-15, Jefferson Original.1.1.6  Underwater Crack Repair Plan
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44 Approval 0 09-Sep-15 09-Sep-15 131 0% 43 203, 204

Jefferson OriginJefferson Original.1.1.9  Permits 25 29-Jul-15 01-Sep-15 0 0%
46 contact USCG about channel restrictions 25 29-Jul-15 01-Sep-15 0 0% 1 332, 242, 80

Jefferson OriginaJefferson Original.1.2  Shop Drawings, Fabrication, & Materials Procureme 224 29-Jul-15 06-Jun-16 8 0%

Jefferson OriginJefferson Original.1.2.1  Structural Steel (Truss Chords, Floorbeams, Stringers 145 29-Jul-15 16-Feb-16 81 0%
49 Prepare / Submit 30 29-Jul-15 08-Sep-15 81 0% 1, 14 50
50 Review 21 09-Sep-15 29-Sep-15 113 0% 49 51
51 Revise / Resubmit 10 30-Sep-15 13-Oct-15 81 0% 50 52
52 Fabricate 90 14-Oct-15 16-Feb-16 81 0% 51 236

Jefferson OriginJefferson Original.1.2.2  Trunnion Bearings 130 11-Aug-15 09-Feb-16 7 0%
54 Prepare / Submit 30 11-Aug-15 22-Sep-15 7 0% 1, 14 55
55 Review 21 22-Sep-15 13-Oct-15 9 0% 54 56
56 Revise / Resubmit 10 13-Oct-15 27-Oct-15 7 0% 55 57
57 Fabricate 75 27-Oct-15 09-Feb-16 7 0% 56 300, 301, 30

Jefferson OriginJefferson Original.1.2.3  Motor Pinion and Gear 110 05-Jan-16 06-Jun-16 1 0%
59 Prepare / Submit 15 05-Jan-16 25-Jan-16 1 0% 1, 291 60
60 Review 21 26-Jan-16 15-Feb-16 1 0% 59 61
61 Revise / Resubmit 10 16-Feb-16 29-Feb-16 1 0% 60 62
62 Fabricate 70 01-Mar-16 06-Jun-16 1 0% 61 292, 295

Jefferson OriginJefferson Original.1.2.4  Riveted Grating 165 29-Jul-15 15-Mar-16 37 0%
64 Prepare / Submit 45 29-Jul-15 29-Sep-15 37 0% 1 65
65 Review 21 30-Sep-15 20-Oct-15 51 0% 64 66
66 Revise / Resubmit 15 21-Oct-15 10-Nov-15 37 0% 65 67
67 Fabricate 90 11-Nov-15 15-Mar-16 37 0% 66 219, 229, 23

Jefferson OriginJefferson Original.1.2.5  Temp Support 90 29-Jul-15 01-Dec-15 1 0%
69 Prepare / Submit 20 29-Jul-15 25-Aug-15 1 0% 1 70
70 Review 21 26-Aug-15 15-Sep-15 1 0% 69 71
71 Revise / Resubmit 10 16-Sep-15 29-Sep-15 1 0% 70 72
72 Fabricate 45 30-Sep-15 01-Dec-15 1 0% 71 119, 172

Jefferson OriginJefferson Original.1.2.6  Center Locks 135 29-Jul-15 02-Feb-16 97 0%
408 Prepare / Submit 45 29-Jul-15 29-Sep-15 97 0% 1 409
409 Review 21 29-Sep-15 20-Oct-15 136 0% 408 410
410 Revise / Resubmit 15 21-Oct-15 10-Nov-15 97 0% 409 411
411 Fabricate 60 11-Nov-15 02-Feb-16 97 0% 410 222

Jefferson OriginJefferson Original.1.2.7  Electrical Equipment 105 29-Jul-15 22-Dec-15 96 0%
414 Prepare / Submit 30 29-Jul-15 08-Sep-15 96 0% 1 415
415 Review 21 08-Sep-15 29-Sep-15 135 0% 414 416
416 Revise / Resubmit 15 30-Sep-15 20-Oct-15 96 0% 415 417
417 Fabricate / Procurement 45 21-Oct-15 22-Dec-15 96 0% 416 318, 326

Jefferson OriginaJefferson Original.1.3  Construction 265 03-Aug-15 05-Aug-16 0 0%

Jefferson OriginJefferson Original.1.3.1  Mobilize 8 03-Aug-15 12-Aug-15 256 0%
75 setup field office 2 03-Aug-15 04-Aug-15 262 0% 1 406
76 SESC measures 2 03-Aug-15 04-Aug-15 19 0% 1 77, 80, 311
77 dewatering system 2 05-Aug-15 06-Aug-15 19 0% 76 78
78 clear out debris 4 07-Aug-15 12-Aug-15 19 0% 77 83

Jefferson OriginJefferson Original.1.3.2  Demo 66 02-Sep-15 02-Dec-15 135 0%
100 remove floorbeam 2-2 2 30-Oct-15 02-Nov-15 0 0% 99 102
110 remove & salvage approach deck 10 19-Nov-15 02-Dec-15 0 0% 109 114, 115, 116
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Approval
Sep-15, Jefferson Original.1.1.9  Permits
tact USCG about channel restrictions

06-Jun-16, Jefferson Original.1.2  Shop Drawings, Fabrication, & Materials Procurement
16-Feb-16, Jefferson Original.1.2.1  Structural Steel (Truss Chords, Floorbeams, Stringers, Bracing)

Prepare / Submit
Review

Revise / Resubmit
Fabricate

09-Feb-16, Jefferson Original.1.2.2  Trunnion Bearings
Prepare / Submit

Review
Revise / Resubmit

Fabricate
06-Jun-16, Jefferson Original.1.2.3  Motor Pinion and Gear

Prepare / Submit
Review

Revise / Resubmit
Fabricate

15-Mar-16, Jefferson Original.1.2.4  Riveted Grating
Prepare / Submit

Review
Revise / Resubmit

Fabricate
01-Dec-15, Jefferson Original.1.2.5  Temp Support

Submit
Review

Revise / Resubmit
Fabricate

02-Feb-16, Jefferson Original.1.2.6  Center Locks
Prepare / Submit

Review
Revise / Resubmit

Fabricate
22-Dec-15, Jefferson Original.1.2.7  Electrical Equipment

Prepare / Submit
Review

Revise / Resubmit
Fabricate / Procurement

05-Aug-16, Jefferson Original.1.3  Cons
n Original.1.3.1  Mobilize

02-Dec-15, Jefferson Original.1.3.2  Demo
remove floorbeam 2-2

remove & salvage approach deck
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80 install scaffolding / barges / manlifts 5 02-Sep-15 08-Sep-15 0 0% 76, 2, 46 83
81 remove access and temp bracing systems 5 09-Sep-15 15-Sep-15 0 0% 39 82
82 install / relocate temp bracing system 5 16-Sep-15 22-Sep-15 0 0% 81 84
83 remove railings 2 09-Sep-15 10-Sep-15 0 0% 80, 29, 78 84, 91
84 remove grid deck & stringers 12 11-Sep-15 28-Sep-15 0 0% 83, 82 85, 87, 91
85 remove sidewalk plate 5 29-Sep-15 05-Oct-15 2 0% 84 86, 91
86 remove sidewalk knee braces 5 06-Oct-15 12-Oct-15 2 0% 85, 325 91
87 remove center locks 2 29-Sep-15 30-Sep-15 0 0% 84, 317 88, 91
88 remove oiler platform 5 01-Oct-15 07-Oct-15 0 0% 87 89, 91
89 remove lateral bracing 5 08-Oct-15 14-Oct-15 0 0% 88 91

Jefferson OrJefferson Original.1.3.2.1  remove floorbeam 0-0 5 15-Oct-15 21-Oct-15 165 0%
91 remove floorbeam 3 15-Oct-15 19-Oct-15 0 0% 83, 84, 85 92, 94
92 salvage steel dead weight plates 2 20-Oct-15 21-Oct-15 165 0% 91 18

Jefferson OrJefferson Original.1.3.2.2  remove truss chord 0-1 & 1-3 5 20-Oct-15 26-Oct-15 0 0%
94 remove concrete fill 2 20-Oct-15 21-Oct-15 0 0% 91 95
95 cut gusset plates 1 22-Oct-15 22-Oct-15 0 0% 94 96
96 remove truss chord 2 23-Oct-15 26-Oct-15 0 0% 95 98

Jefferson OrJefferson Original.1.3.2.3  remove truss chord 0-2 & 0-3 3 27-Oct-15 29-Oct-15 0 0%
98 cut gusset plates 1 27-Oct-15 27-Oct-15 0 0% 96 99
99 remove truss chord 2 28-Oct-15 29-Oct-15 0 0% 98 100

Jefferson OrJefferson Original.1.3.2.4  remove truss chord 2-3 & 3-5 3 03-Nov-15 05-Nov-15 0 0%
102 cut gusset plates 1 03-Nov-15 03-Nov-15 0 0% 100 103
103 remove truss chord 2 04-Nov-15 05-Nov-15 0 0% 102 105

Jefferson OrJefferson Original.1.3.2.5  remove truss chord 2-4 & 2-5 3 06-Nov-15 10-Nov-15 0 0%
105 cut gusset plates 1 06-Nov-15 06-Nov-15 0 0% 103 106
106 remove truss chord 2 09-Nov-15 10-Nov-15 0 0% 105 108

Jefferson OrJefferson Original.1.3.2.6  remove floorbeam 4-4 6 11-Nov-15 18-Nov-15 0 0%
108 remove gusset plate rivets 4 11-Nov-15 16-Nov-15 0 0% 106 109
109 remove floorbeam 2 17-Nov-15 18-Nov-15 0 0% 108 110, 347, 397

Jefferson OriginJefferson Original.1.3.3  Realignment and Balancing 75 03-Dec-15 16-Mar-16 80 0%
Jefferson OrJefferson Original.1.3.3.1  Leaf Realignment 75 03-Dec-15 16-Mar-16 80 0%

Jefferson Jefferson Original.1.3.3.1.1  removals 6 03-Dec-15 10-Dec-15 33 0%
114 remove rack pinions and pinion shafts 2 03-Dec-15 04-Dec-15 36 0% 110 117
115 remove trunnion bearing anchor rods 5 03-Dec-15 09-Dec-15 33 0% 110 117
116 remove / salvage truss column 2 03-Dec-15 04-Dec-15 36 0% 110 117
117 remove trunnion bearing caps 1 10-Dec-15 10-Dec-15 33 0% 114, 115, 145

Jefferson Jefferson Original.1.3.3.1.2  install front support kicker 5 03-Dec-15 09-Dec-15 0 0%
119 install anchor rods at live load bearing 2 03-Dec-15 04-Dec-15 0 0% 110, 72, 2 120
120 install support kicker 3 07-Dec-15 09-Dec-15 0 0% 119 122, 145

Jefferson Jefferson Original.1.3.3.1.3  install vertical jacking system 10 10-Dec-15 23-Dec-15 0 0%
122 drill holes 1 10-Dec-15 10-Dec-15 0 0% 120, 244 123
123 install adhesive anchors 1 11-Dec-15 11-Dec-15 0 0% 122 124
124 form grout pad 1 14-Dec-15 14-Dec-15 0 0% 123 125
125 grout 1 15-Dec-15 15-Dec-15 0 0% 124 126
126 install bearing beams and base plate 2 16-Dec-15 17-Dec-15 0 0% 125 127
127 install bearing top plate and shims 2 18-Dec-15 21-Dec-15 0 0% 126 128
128 install jack 2 22-Dec-15 23-Dec-15 0 0% 127 130, 145

Jefferson Jefferson Original.1.3.3.1.4  install rear horizontal jacking system 14 24-Dec-15 12-Jan-16 0 0%
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install scaffolding / barges / manlifts
remove access and temp bracing systems

install / relocate temp bracing system
remove railings

remove grid deck & stringers
remove sidewalk plate

remove sidewalk knee braces
remove center locks

remove oiler platform
remove lateral bracing

21-Oct-15, Jefferson Original.1.3.2.1  remove floorbeam 0-0
remove floorbeam

salvage steel dead weight plates
26-Oct-15, Jefferson Original.1.3.2.2  remove truss chord 0-1 & 1-3

remove concrete fill
cut gusset plates

remove truss chord
29-Oct-15, Jefferson Original.1.3.2.3  remove truss chord 0-2 & 0-3

cut gusset plates
remove truss chord

05-Nov-15, Jefferson Original.1.3.2.4  remove truss chord 2-3 & 3-5
cut gusset plates

remove truss chord
10-Nov-15, Jefferson Original.1.3.2.5  remove truss chord 2-4 & 2-5

cut gusset plates
remove truss chord

18-Nov-15, Jefferson Original.1.3.2.6  remove floorbeam 4-4
remove gusset plate rivets

remove floorbeam
16-Mar-16, Jefferson Original.1.3.3  Realignment and Balancing
16-Mar-16, Jefferson Original.1.3.3.1  Leaf Realignment

10-Dec-15, Jefferson Original.1.3.3.1.1  removals
remove rack pinions and pinion shafts

remove trunnion bearing anchor rods
remove / salvage truss column

remove trunnion bearing caps
09-Dec-15, Jefferson Original.1.3.3.1.2  install front support kicker

install anchor rods at live load bearing
install support kicker

23-Dec-15, Jefferson Original.1.3.3.1.3  install vertical jacking system
drill holes
install adhesive anchors

form grout pad
grout

install bearing beams and base plate
install bearing top plate and shims

install jack
12-Jan-16, Jefferson Original.1.3.3.1.4  install rear horizontal jacking system
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130 drill holes 2 24-Dec-15 25-Dec-15 0 0% 128 131
131 install bearing plates and shims 3 28-Dec-15 30-Dec-15 0 0% 130 132
132 install vertical HP12x74 1 31-Dec-15 31-Dec-15 0 0% 131 133
133 install horizontal HP12x74 2 01-Jan-16 04-Jan-16 0 0% 132 134
134 install bracing 4 05-Jan-16 08-Jan-16 0 0% 133 135
135 install jack 2 11-Jan-16 12-Jan-16 0 0% 134 137, 145

Jefferson Jefferson Original.1.3.3.1.5  install front horizontal jacking system 5 13-Jan-16 19-Jan-16 0 0%
137 drill holes 1 13-Jan-16 13-Jan-16 0 0% 135 138
138 install bearing plates and shims 2 14-Jan-16 15-Jan-16 0 0% 137 139
139 install jack 2 18-Jan-16 19-Jan-16 0 0% 138 141, 145

Jefferson Jefferson Original.1.3.3.1.6  install side horizontal jacking system 5 20-Jan-16 26-Jan-16 0 0%
141 drill holes 1 20-Jan-16 20-Jan-16 0 0% 139 142
142 install bearing plates and shims 2 21-Jan-16 22-Jan-16 0 0% 141 143
143 install jack 2 25-Jan-16 26-Jan-16 0 0% 142 145

Jefferson Jefferson Original.1.3.3.1.7  vertical jacking 5 27-Jan-16 02-Feb-16 12 0%
145 raise leaf (2" +/-) 1 27-Jan-16 27-Jan-16 0 0% 117, 120, 146, 192, 20
146 install temporary blocking 2 28-Jan-16 29-Jan-16 12 0% 145 147
147 remove trunnion bearing base 2 01-Feb-16 02-Feb-16 12 0% 146 300

Jefferson Jefferson Original.1.3.3.1.8  realignment 18 22-Feb-16 16-Mar-16 80 0%
149 jack into position 2 22-Feb-16 23-Feb-16 0 0% 197 150
150 survey trunnion alignment 1 24-Feb-16 24-Feb-16 0 0% 149 151
151 adjust jacks 1 25-Feb-16 25-Feb-16 0 0% 150 152
152 jack into position 2 26-Feb-16 29-Feb-16 0 0% 151 153, 154, 155
153 lower leaf 1 01-Mar-16 01-Mar-16 0 0% 152 154
154 check trunnion alignment 1 02-Mar-16 02-Mar-16 0 0% 152, 153 157
155 install temporary pinion 1 01-Mar-16 01-Mar-16 0 0% 152 156
156 check rack and pinion alignment 1 02-Mar-16 02-Mar-16 0 0% 155 157
157 raise leaf (2" +/-) 1 03-Mar-16 03-Mar-16 0 0% 154, 156 158
158 adjust jacks 1 04-Mar-16 04-Mar-16 0 0% 157 159
159 jack into position 1 07-Mar-16 07-Mar-16 0 0% 158 160
160 lower leaf 1 08-Mar-16 08-Mar-16 0 0% 159, 304, 161, 162
161 verify trunnion alignment 1 09-Mar-16 09-Mar-16 0 0% 160 203, 218, 22
162 verify rack and pinion alignment 1 09-Mar-16 09-Mar-16 6 0% 160 163, 287, 29
163 install trunnion anchor rods 5 10-Mar-16 16-Mar-16 80 0% 162, 57 333

Jefferson OrJefferson Original.1.3.3.2  East Longit & Machinery Girder 67 03-Dec-15 04-Mar-16 44 0%
Jefferson Jefferson Original.1.3.3.2.1  removals 17 03-Dec-15 25-Dec-15 3 0%

166 install overhead supports 10 03-Dec-15 16-Dec-15 3 0% 110 167
167 remove walkway 5 17-Dec-15 23-Dec-15 3 0% 166 168
168 secure walkway overhead 2 24-Dec-15 25-Dec-15 3 0% 167 170, 173

Jefferson Jefferson Original.1.3.3.2.2  install front vertical jacking system 6 28-Dec-15 04-Jan-16 3 0%
170 form grout pad 2 28-Dec-15 29-Dec-15 3 0% 168 171
171 pour grout 1 30-Dec-15 30-Dec-15 3 0% 170 172
172 install base plate 1 31-Dec-15 31-Dec-15 3 0% 171, 72 175
173 drill holes 2 28-Dec-15 29-Dec-15 4 0% 168 174
174 install HP10x57 1 30-Dec-15 30-Dec-15 4 0% 173 175
175 install jack 2 01-Jan-16 04-Jan-16 3 0% 174, 172 177, 180, 192

Jefferson Jefferson Original.1.3.3.2.3  install rear vertical jacking system 6 05-Jan-16 12-Jan-16 3 0%
177 form grout pad 2 05-Jan-16 06-Jan-16 3 0% 175 178
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drill holes
install bearing plates and shims
install vertical HP12x74

install horizontal HP12x74
install bracing

install jack
19-Jan-16, Jefferson Original.1.3.3.1.5  install front horizontal jacking system

drill holes
install bearing plates and shims

install jack
26-Jan-16, Jefferson Original.1.3.3.1.6  install side horizontal jacking system

drill holes
install bearing plates and shims

install jack
02-Feb-16, Jefferson Original.1.3.3.1.7  vertical jacking

raise leaf (2" +/-)
install temporary blocking

remove trunnion bearing base
16-Mar-16, Jefferson Original.1.3.3.1.8  realignment

jack into position
survey trunnion alignment
adjust jacks

jack into position
lower leaf
check trunnion alignment

install temporary pinion
check rack and pinion alignment
raise leaf (2" +/-)
adjust jacks

jack into position
lower leaf
verify trunnion alignment
verify rack and pinion alignment

install trunnion anchor rods
04-Mar-16, Jefferson Original.1.3.3.2  East Longit & Machinery Girder

25-Dec-15, Jefferson Original.1.3.3.2.1  removals
install overhead supports

remove walkway
secure walkway overhead

04-Jan-16, Jefferson Original.1.3.3.2.2  install front vertical jacking system
form grout pad
pour grout
install base plate

drill holes
install HP10x57

install jack
12-Jan-16, Jefferson Original.1.3.3.2.3  install rear vertical jacking system

form grout pad

Wayne County:37-15-055 Jefferson 5 Day 03-Sep-15  Award: 7/29/2015  Completion: 8/12/2016

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work

Milestone
summary

Page 8 of 18



Activity ID Activity Name Original Duration Start Finish Actual Start Actual Finish Total Float Schedule %
Complete

Predecess Successors Critical

178 pour grout 1 07-Jan-16 07-Jan-16 3 0% 177 179
179 install base plate 1 08-Jan-16 08-Jan-16 3 0% 178 182
180 drill holes 2 05-Jan-16 06-Jan-16 4 0% 175 181
181 install HP10x57 1 07-Jan-16 07-Jan-16 4 0% 180 182
182 install jack 2 11-Jan-16 12-Jan-16 3 0% 181, 179 184, 192

Jefferson Jefferson Original.1.3.3.2.4  install front lateral jacking system 4 13-Jan-16 18-Jan-16 3 0%
184 drill holes 1 13-Jan-16 13-Jan-16 3 0% 182 185
185 install base plate 1 14-Jan-16 14-Jan-16 3 0% 184 186
186 install jack 2 15-Jan-16 18-Jan-16 3 0% 185 188, 192

Jefferson Jefferson Original.1.3.3.2.5  install rear lateral jacking system 4 19-Jan-16 22-Jan-16 3 0%
188 drill holes 1 19-Jan-16 19-Jan-16 3 0% 186 189
189 install base plate 1 20-Jan-16 20-Jan-16 3 0% 188 190
190 install jack 2 21-Jan-16 22-Jan-16 3 0% 189 192

Jefferson Jefferson Original.1.3.3.2.6  realignment 17 28-Jan-16 19-Feb-16 0 0%
192 jack vertically 1 28-Jan-16 28-Jan-16 0 0% 145, 175, 193
193 adjust bearing plates 2 29-Jan-16 01-Feb-16 0 0% 192 194
194 drill holes 7 02-Feb-16 10-Feb-16 0 0% 193 195
195 install bearing anchors 4 11-Feb-16 16-Feb-16 0 0% 194 196
196 jack laterally 1 17-Feb-16 17-Feb-16 0 0% 195 197
197 verify girder alignment 2 18-Feb-16 19-Feb-16 0 0% 196 149, 199, 20

Jefferson Jefferson Original.1.3.3.2.7  rehabilitate 10 22-Feb-16 04-Mar-16 44 0%
199 install new walkway supports 5 22-Feb-16 26-Feb-16 44 0% 197 200
200 reinstall walkway 5 29-Feb-16 04-Mar-16 44 0% 199 229, 230

Jefferson OriginJefferson Original.1.3.4  Steel Erection & Repair 101 17-Feb-16 06-Jul-16 0 0%
Jefferson OrJefferson Original.1.3.4.1  North Leaf 85 10-Mar-16 06-Jul-16 0 0%

203 install lateral strand jacking system 5 10-Mar-16 16-Mar-16 0 0% 197, 161, 204, 205
204 pin Floorbeam 4-4 3 17-Mar-16 21-Mar-16 0 0% 203, 44 205
205 jack laterally 2 22-Mar-16 23-Mar-16 0 0% 203, 145, 206, 248, 24
206 Truss Chord 5-4 3 24-Mar-16 28-Mar-16 0 0% 205 207
207 Truss Chord 4-2 3 29-Mar-16 31-Mar-16 0 0% 206 208
208 Truss Chord 5-2 3 01-Apr-16 05-Apr-16 0 0% 207 209
209 Floorbeam 2-2 3 06-Apr-16 08-Apr-16 0 0% 208 210
210 Truss Chord 5-3 3 11-Apr-16 13-Apr-16 0 0% 209 211
211 Truss Chord 3-2 3 14-Apr-16 18-Apr-16 0 0% 210 212
212 Truss Chord 2-0 3 19-Apr-16 21-Apr-16 0 0% 211 213
213 Floorbeam 0-0 3 22-Apr-16 26-Apr-16 0 0% 212 214
214 Truss Chord 3-0 3 27-Apr-16 29-Apr-16 0 0% 213 215
215 Truss Chord 3-1 3 02-May-16 04-May-16 0 0% 214 216
216 Truss Chord 1-0 3 05-May-16 09-May-16 0 0% 215 217, 220, 22
217 final tightening 5 10-May-16 16-May-16 7 0% 216 333, 327, 320
218 remove truss rear arm lacing 15 10-Mar-16 30-Mar-16 60 0% 161 219
219 Truss Rear Arm Repair 10 31-Mar-16 13-Apr-16 60 0% 67, 218 333
220 Stringers 15 10-May-16 30-May-16 0 0% 216 221, 232
221 Lateral bracing 4 31-May-16 03-Jun-16 0 0% 220 232, 233, 341
222 Center Lock Assembly 4 10-May-16 13-May-16 28 0% 216, 411 333, 323
223 Center Lock Access Platform 15 10-May-16 30-May-16 27 0% 216 333
224 Oiling Platform 15 10-May-16 30-May-16 27 0% 216 333
225 Sidewalk Bracket 8 10-May-16 19-May-16 8 0% 216 226
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pour grout
install base plate

drill holes
install HP10x57

install jack
18-Jan-16, Jefferson Original.1.3.3.2.4  install front lateral jacking system

drill holes
install base plate

install jack
22-Jan-16, Jefferson Original.1.3.3.2.5  install rear lateral jacking system

drill holes
install base plate

install jack
19-Feb-16, Jefferson Original.1.3.3.2.6  realignment

jack vertically
adjust bearing plates

drill holes
install bearing anchors
jack laterally

verify girder alignment
04-Mar-16, Jefferson Original.1.3.3.2.7  rehabilitate

install new walkway supports
reinstall walkway

06-Jul-16, Jefferson Original.1.3.4  Steel Erection & Repair
06-Jul-16, Jefferson Original.1.3.4.1  North Leaf

install lateral strand jacking system
pin Floorbeam 4-4

jack laterally
Truss Chord 5-4

Truss Chord 4-2
Truss Chord 5-2

Floorbeam 2-2
Truss Chord 5-3

Truss Chord 3-2
Truss Chord 2-0

Floorbeam 0-0
Truss Chord 3-0

Truss Chord 3-1
Truss Chord 1-0

final tightening
remove truss rear arm lacing

Truss Rear Arm Repair
Stringers

Lateral bracing
Center Lock Assembly

Center Lock Access Platform
Oiling Platform

Sidewalk Bracket
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226 Sidewalk Stringer 8 20-May-16 31-May-16 8 0% 225 227
227 Sidewalk Bracing 5 01-Jun-16 07-Jun-16 8 0% 226 228, 333
228 Curb Girder, Column, & Kicker 5 08-Jun-16 14-Jun-16 8 0% 227 234
229 reinstall salvaged west trunnion truss column 10 16-Mar-16 29-Mar-16 37 0% 197, 67, 1 382, 389
230 install new east trunnion truss column 10 16-Mar-16 29-Mar-16 37 0% 197, 67, 1 382, 332

Jefferson Jefferson Original.1.3.4.1.1  Grid Deck 23 06-Jun-16 06-Jul-16 0 0%
232 Concrete Filled Grid 8 06-Jun-16 15-Jun-16 0 0% 221, 220, 233
233 Open Grid 15 16-Jun-16 06-Jul-16 0 0% 221, 232 332, 404
234 Sidewalk Grid 8 15-Jun-16 24-Jun-16 8 0% 228 332, 261, 26

Jefferson OrJefferson Original.1.3.4.2  South Leaf 22 17-Feb-16 17-Mar-16 79 0%
236 Splice Truss Chord 2-0 4 17-Feb-16 22-Feb-16 81 0% 52 237, 397
237 install center lock 2 23-Feb-16 24-Feb-16 95 0% 236 333
238 install steel grating 2 16-Mar-16 17-Mar-16 79 0% 67 333

Jefferson OriginJefferson Original.1.3.5  Concrete Repairs 224 09-Sep-15 18-Jul-16 14 0%
Jefferson OrJefferson Original.1.3.5.1  River Pit Wall 157 09-Sep-15 14-Apr-16 71 0%

248 Hand Chipping 6 29-Mar-16 05-Apr-16 71 0% 1, 247, 19 249
249 Form / Resteel 4 06-Apr-16 11-Apr-16 71 0% 248 250
250 Pour 1 12-Apr-16 12-Apr-16 71 0% 249 251
251 Strip 2 13-Apr-16 14-Apr-16 71 0% 250 254

Jefferson Jefferson Original.1.3.5.1.1  Underwater Crack Repair 6 09-Sep-15 16-Sep-15 60 0%
242 remove steel bracket 1 09-Sep-15 09-Sep-15 60 0% 1, 34, 46 243
243 drill anchors 2 10-Sep-15 11-Sep-15 60 0% 242 244
244 install exterior cover plates 3 14-Sep-15 16-Sep-15 60 0% 243 246, 122

Jefferson Jefferson Original.1.3.5.1.2  Structural Crack Repair 3 24-Mar-16 28-Mar-16 71 0%
246 setup / drill ports 1 24-Mar-16 24-Mar-16 71 0% 244, 110, 247
247 flush / inject 2 25-Mar-16 28-Mar-16 71 0% 246 248

Jefferson OrJefferson Original.1.3.5.2  Abutment Repair 10 15-Apr-16 28-Apr-16 71 0%
256 Hand Chipping 2 20-Apr-16 21-Apr-16 71 0% 1, 255, 16 257
257 Form / Resteel 2 22-Apr-16 25-Apr-16 71 0% 256 258
258 Pour 1 26-Apr-16 26-Apr-16 71 0% 257 259
259 Strip 2 27-Apr-16 28-Apr-16 71 0% 258 407

Jefferson Jefferson Original.1.3.5.2.1  Structural Crack Repair 3 15-Apr-16 19-Apr-16 71 0%
254 setup / drill ports 1 15-Apr-16 15-Apr-16 71 0% 1, 251, 16 255
255 flush / inject 2 18-Apr-16 19-Apr-16 71 0% 254 256

Jefferson OrJefferson Original.1.3.5.3  Approach Stringer Repairs 16 27-Jun-16 18-Jul-16 14 0%
261 Hand Chipping 8 27-Jun-16 06-Jul-16 14 0% 1, 161, 19 262
262 Form / Resteel 5 07-Jul-16 13-Jul-16 14 0% 261 263
263 Shotcrete 3 14-Jul-16 18-Jul-16 14 0% 262 407

Jefferson OrJefferson Original.1.3.5.4  NW Approach Sidewalk & Railing Repairs 12 27-Jun-16 12-Jul-16 18 0%
265 sawcut 1 27-Jun-16 27-Jun-16 18 0% 1, 161, 19 266
266 form 2 28-Jun-16 29-Jun-16 18 0% 265 267
267 resteel 2 30-Jun-16 01-Jul-16 18 0% 266 268
268 pour 1 04-Jul-16 04-Jul-16 18 0% 267 269
269 strip 2 05-Jul-16 06-Jul-16 18 0% 268 270
270 Balustrade Railing Repair 4 07-Jul-16 12-Jul-16 18 0% 269 407

Jefferson OrJefferson Original.1.3.5.5  Operator House 9 27-Jun-16 07-Jul-16 21 0%
272 remove railings 1 27-Jun-16 27-Jun-16 21 0% 1, 161, 41 273
273 remove blocks 1 28-Jun-16 28-Jun-16 21 0% 272, 412 274, 275
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Sidewalk Stringer
Sidewalk Bracing

Curb Girder, Column, & Kicker
reinstall salvaged west trunnion truss column
install new east trunnion truss column

06-Jul-16, Jefferson Original.1.3.4.1.1  Grid Deck
Concrete Filled Grid

Open Grid
Sidewalk Grid

17-Mar-16, Jefferson Original.1.3.4.2  South Leaf
Splice Truss Chord 2-0

install center lock
install steel grating

18-Jul-16, Jefferson Original.1.3.5  Concrete Repairs
14-Apr-16, Jefferson Original.1.3.5.1  River Pit Wall

Hand Chipping
Form / Resteel
Pour

Strip
16-Sep-15, Jefferson Original.1.3.5.1.1  Underwater Crack Repair

remove steel bracket
drill anchors

install exterior cover plates
28-Mar-16, Jefferson Original.1.3.5.1.2  Structural Crack Repair

setup / drill ports
flush / inject

28-Apr-16, Jefferson Original.1.3.5.2  Abutment Repair
Hand Chipping

Form / Resteel
Pour

Strip
19-Apr-16, Jefferson Original.1.3.5.2.1  Structural Crack Repair

setup / drill ports
flush / inject

18-Jul-16, Jefferson Original.1.3.5.3  Approach Stringer
Hand Chipping

Form / Resteel
Shotcrete

12-Jul-16, Jefferson Original.1.3.5.4  NW Approach Sidewalk
sawcut

form
resteel

pour
strip

Balustrade Railing Repair
07-Jul-16, Jefferson Original.1.3.5.5  Operator House

remove railings
remove blocks
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274 clean blocks / crack repair 2 29-Jun-16 30-Jun-16 24 0% 273 279
275 hand chipping 1 29-Jun-16 29-Jun-16 21 0% 273 276
276 form / resteel 2 30-Jun-16 01-Jul-16 21 0% 275 277
277 pour 1 04-Jul-16 04-Jul-16 21 0% 276 278
278 strip 1 05-Jul-16 05-Jul-16 21 0% 277 279
279 reset blocks 1 06-Jul-16 06-Jul-16 21 0% 278, 274 280
280 install railing 1 07-Jul-16 07-Jul-16 21 0% 279 407

Jefferson OriginJefferson Original.1.3.6  Mechanical 154 03-Dec-15 05-Jul-16 1 0%
Jefferson OrJefferson Original.1.3.6.1  Motor Removal and Inspection 125 03-Dec-15 25-May-16 30 0%

283 remove main drive motors 3 03-Dec-15 07-Dec-15 1 0% 110, 412 284
284 inspect motors 20 08-Dec-15 04-Jan-16 1 0% 283 285, 291
285 repair motors (if pass) 90 05-Jan-16 09-May-16 29 0% 284 286
286 reinstall motors 3 10-May-16 12-May-16 29 0% 285 287, 323
287 reestablish rack and pinion alignment 4 13-May-16 18-May-16 30 0% 286, 162 288
288 lubricate machinery 3 19-May-16 23-May-16 30 0% 287 289
289 adjust brake setting 2 24-May-16 25-May-16 30 0% 288 333

Jefferson OrJefferson Original.1.3.6.2  Motor Pinion and Gear Replacement (if failure) 131 05-Jan-16 05-Jul-16 1 0%
291 order new motors 0 05-Jan-16 05-Jan-16 1 0% 284 59
292 install new motors 3 07-Jun-16 09-Jun-16 1 0% 62 293, 323
293 install new gear 3 10-Jun-16 14-Jun-16 1 0% 292 294
294 install new pinion 3 15-Jun-16 17-Jun-16 1 0% 293 295
295 install new brake wheel 3 20-Jun-16 22-Jun-16 1 0% 294, 62 296
296 reestablish rack and pinion alignment 4 23-Jun-16 28-Jun-16 1 0% 295, 162 297
297 lubricate machinery 3 29-Jun-16 01-Jul-16 1 0% 296 298
298 adjust brake setting 2 04-Jul-16 05-Jul-16 1 0% 297 333

Jefferson OrJefferson Original.1.3.6.3  Trunnion Bearing Rehabilitation 12 09-Feb-16 25-Feb-16 7 0%
300 install trunnion bearing support plates 2 09-Feb-16 11-Feb-16 7 0% 145, 147, 301
301 install new lower bushings 4 11-Feb-16 17-Feb-16 7 0% 300, 57 302
302 shim for alignment 2 17-Feb-16 19-Feb-16 7 0% 301 303
303 install upper bushings 1 19-Feb-16 22-Feb-16 7 0% 302, 57 304
304 install new anchor rods 2 22-Feb-16 24-Feb-16 7 0% 303 305, 160
305 reattach linkage indicator 1 24-Feb-16 25-Feb-16 7 0% 304 332, 160

Jefferson OriginJefferson Original.1.3.7  Electrical 229 12-Aug-15 27-Jun-16 29 0%
Jefferson OrJefferson Original.1.3.7.1  New Electrical Cables 51 12-Aug-15 21-Oct-15 207 0%

308 misdig 10 12-Aug-15 25-Aug-15 6 0% 1, 2 309, 310
309 remove existing cable and conduit 10 26-Aug-15 08-Sep-15 6 0% 308 317, 326, 333
310 directional drilling 15 02-Sep-15 22-Sep-15 177 0% 308, 46 311
311 excavate 5 23-Sep-15 29-Sep-15 177 0% 310, 76 312
312 direct bury conduit 5 30-Sep-15 06-Oct-15 177 0% 311 313
313 install handholes 4 07-Oct-15 12-Oct-15 177 0% 312 314
314 install new cable 5 13-Oct-15 19-Oct-15 177 0% 313 315, 323, 333
315 backfill 2 20-Oct-15 21-Oct-15 207 0% 314 407

Jefferson OrJefferson Original.1.3.7.2  New Operation Equipment 209 09-Sep-15 27-Jun-16 7 0%
317 remove existing electrical equipment, conduits, wiring, etc. 10 09-Sep-15 22-Sep-15 6 0% 309, 2, 41 318, 87
318 install new breaker 5 23-Dec-15 29-Dec-15 102 0% 317, 417 319
319 install new relays 4 30-Dec-15 04-Jan-16 102 0% 318 320
320 install new conduit 10 17-May-16 30-May-16 7 0% 319, 217 321
321 install new wire 5 31-May-16 06-Jun-16 7 0% 320 322
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clean blocks / crack repair
hand chipping

form / resteel
pour
strip
reset blocks
install railing

05-Jul-16, Jefferson Original.1.3.6  Mechanical
25-May-16, Jefferson Original.1.3.6.1  Motor Removal and Inspection

remove main drive motors
inspect motors

repair motors (if pass)
reinstall motors

reestablish rack and pinion alignment
lubricate machinery

adjust brake setting
05-Jul-16, Jefferson Original.1.3.6.2  Motor Pinion and Gear Repla

order new motors
install new motors

install new gear
install new pinion

install new brake wheel
reestablish rack and pinion alignment

lubricate machinery
adjust brake setting

25-Feb-16, Jefferson Original.1.3.6.3  Trunnion Bearing Rehabilitation
install trunnion bearing support plates

install new lower bushings
shim for alignment

install upper bushings
install new anchor rods
reattach linkage indicator

27-Jun-16, Jefferson Original.1.3.7  Electrical
21-Oct-15, Jefferson Original.1.3.7.1  New Electrical Cables

remove existing cable and conduit
directional drilling

excavate
direct bury conduit

install handholes
install new cable

backfill
27-Jun-16, Jefferson Original.1.3.7.2  New Operation Equipment

remove existing electrical equipment, conduits, wiring, etc.
install new breaker

install new relays
install new conduit

install new wire
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322 control console modifications 5 07-Jun-16 13-Jun-16 7 0% 321 323
323 connect machinery system 10 14-Jun-16 27-Jun-16 7 0% 314, 286, 332

Jefferson OrJefferson Original.1.3.7.3  Navigation Light System 213 26-Aug-15 17-Jun-16 13 0%
325 remove existing navigation light system 5 26-Aug-15 01-Sep-15 26 0% 2, 412, 41 326, 327, 86
326 repair navigation light 45 23-Dec-15 23-Feb-16 96 0% 325, 309, 332
327 install new conduit 10 17-May-16 30-May-16 13 0% 325, 217 328
328 install new wire 2 31-May-16 01-Jun-16 13 0% 327 329
329 reinstall salvaged horn/siren 2 02-Jun-16 03-Jun-16 13 0% 328 330
330 install platform lighting 10 06-Jun-16 17-Jun-16 13 0% 329 333

Jefferson OriginJefferson Original.1.3.8  Operational Testing 12 07-Jul-16 22-Jul-16 0 0%
332 USCG closure window 12 07-Jul-16 22-Jul-16 0 0% 197, 323, 333
333 initial test 1 07-Jul-16 07-Jul-16 0 0% 332, 163, 334
334 troubleshoot 4 08-Jul-16 13-Jul-16 0 0% 333 335
335 retest 1 14-Jul-16 14-Jul-16 0 0% 334 336
336 troubleshoot 4 15-Jul-16 20-Jul-16 0 0% 335 337
337 final test and button up 1 21-Jul-16 21-Jul-16 0 0% 336, 19 404

Jefferson OriginJefferson Original.1.3.9  Painting 166 19-Nov-15 07-Jul-16 3 0%
Jefferson OrJefferson Original.1.3.9.1  North Leaf 166 19-Nov-15 07-Jul-16 3 0%

Jefferson Jefferson Original.1.3.9.1.1  Bays 4-2-0 23 06-Jun-16 06-Jul-16 4 0%
341 setup containment 10 06-Jun-16 17-Jun-16 4 0% 221 342
342 seal beam plate perimeter 6 20-Jun-16 27-Jun-16 4 0% 341 343
343 intermediate 2 28-Jun-16 29-Jun-16 4 0% 342 344
344 top coat 2 30-Jun-16 01-Jul-16 4 0% 343 345
345 clean up 3 04-Jul-16 06-Jul-16 4 0% 344 404

Jefferson Jefferson Original.1.3.9.1.2  West Half Bays 15-16-10-8-6-4 45 19-Nov-15 20-Jan-16 3 0%
347 setup containment 15 19-Nov-15 09-Dec-15 3 0% 109 348
348 blast 10 10-Dec-15 23-Dec-15 3 0% 347, 413 349
349 prime 4 24-Dec-15 29-Dec-15 3 0% 348 350
350 intermediate 4 30-Dec-15 04-Jan-16 3 0% 349 351
351 top coat 4 05-Jan-16 08-Jan-16 3 0% 350 352
352 clean up 8 11-Jan-16 20-Jan-16 3 0% 351 368

Jefferson Jefferson Original.1.3.9.1.3  West Trunnion Truss 23 21-Jan-16 22-Feb-16 3 0%
368 setup containment 6 21-Jan-16 28-Jan-16 3 0% 352 369
369 blast 4 29-Jan-16 03-Feb-16 3 0% 368 370
370 prime 3 04-Feb-16 08-Feb-16 3 0% 369 371
371 intermediate 3 09-Feb-16 11-Feb-16 3 0% 370 372
372 top coat 3 12-Feb-16 16-Feb-16 3 0% 371 373
373 clean up 4 17-Feb-16 22-Feb-16 3 0% 372 375

Jefferson Jefferson Original.1.3.9.1.4  West Machinery & Longit Girders 15 23-Feb-16 14-Mar-16 3 0%
375 setup containment 3 23-Feb-16 25-Feb-16 3 0% 373 376
376 blast 3 26-Feb-16 01-Mar-16 3 0% 375 377
377 prime 2 02-Mar-16 03-Mar-16 3 0% 376 378
378 intermediate 2 04-Mar-16 07-Mar-16 3 0% 377 379
379 top coat 2 08-Mar-16 09-Mar-16 3 0% 378 380
380 clean up 3 10-Mar-16 14-Mar-16 3 0% 379 361

Jefferson Jefferson Original.1.3.9.1.5  East Half Bays 15-16-10-8-6-4 45 15-Mar-16 16-May-16 3 0%
361 setup containment 15 15-Mar-16 04-Apr-16 3 0% 197, 161, 362
362 blast 10 05-Apr-16 18-Apr-16 3 0% 361 363
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control console modifications
connect machinery system

17-Jun-16, Jefferson Original.1.3.7.3  Navigation Light System
ove existing navigation light system

repair navigation light
install new conduit

install new wire
reinstall salvaged horn/siren

install platform lighting
22-Jul-16, Jefferson Original.1.3.8  Operational Test
USCG closure window

initial test
troubleshoot
retest

troubleshoot
final test and button up

07-Jul-16, Jefferson Original.1.3.9  Painting
07-Jul-16, Jefferson Original.1.3.9.1  North Leaf

06-Jul-16, Jefferson Original.1.3.9.1.1  Bays 4-2-0
setup containment

seal beam plate perimeter
intermediate

top coat
clean up

20-Jan-16, Jefferson Original.1.3.9.1.2  West Half Bays 15-16-10-8-6-4
setup containment

blast
prime

intermediate
top coat

clean up
22-Feb-16, Jefferson Original.1.3.9.1.3  West Trunnion Truss

setup containment
blast

prime
intermediate

top coat
clean up

14-Mar-16, Jefferson Original.1.3.9.1.4  West Machinery & Longit Girders
setup containment

blast
prime

intermediate
top coat

clean up
16-May-16, Jefferson Original.1.3.9.1.5  East Half Bays 15-16-10-8-6-4

setup containment
blast

Wayne County:37-15-055 Jefferson 5 Day 03-Sep-15  Award: 7/29/2015  Completion: 8/12/2016

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work

Milestone
summary

Page 16 of 18



Activity ID Activity Name Original Duration Start Finish Actual Start Actual Finish Total Float Schedule %
Complete

Predecess Successors Critical

363 prime 4 19-Apr-16 22-Apr-16 3 0% 362 364
364 intermediate 4 25-Apr-16 28-Apr-16 3 0% 363 365
365 top coat 4 29-Apr-16 04-May-16 3 0% 364 366
366 clean up 8 05-May-16 16-May-16 3 0% 365 382

Jefferson Jefferson Original.1.3.9.1.6  East Trunnion Truss 23 17-May-16 16-Jun-16 3 0%
382 setup containment 6 17-May-16 24-May-16 3 0% 161, 162, 383
383 blast 4 25-May-16 30-May-16 3 0% 382 384
384 prime 3 31-May-16 02-Jun-16 3 0% 383 385
385 intermediate 3 03-Jun-16 07-Jun-16 3 0% 384 386
386 top coat 3 08-Jun-16 10-Jun-16 3 0% 385 387
387 clean up 4 13-Jun-16 16-Jun-16 3 0% 386 389

Jefferson Jefferson Original.1.3.9.1.7  East Machinery & Longit Girders 15 17-Jun-16 07-Jul-16 3 0%
389 setup containment 3 17-Jun-16 21-Jun-16 3 0% 197, 161, 390
390 blast 3 22-Jun-16 24-Jun-16 3 0% 389 391
391 prime 2 27-Jun-16 28-Jun-16 3 0% 390 392
392 intermediate 2 29-Jun-16 30-Jun-16 3 0% 391 393
393 top coat 2 01-Jul-16 04-Jul-16 3 0% 392 394
394 clean up 3 05-Jul-16 07-Jul-16 3 0% 393 404

Jefferson OrJefferson Original.1.3.9.2  South Leaf 16 23-Feb-16 15-Mar-16 81 0%
Jefferson Jefferson Original.1.3.9.2.1  Bay 2-0 16 23-Feb-16 15-Mar-16 81 0%

397 setup containment 5 23-Feb-16 29-Feb-16 81 0% 109, 236 398
398 blast 3 01-Mar-16 03-Mar-16 81 0% 397 399
399 prime 2 04-Mar-16 07-Mar-16 81 0% 398 400
400 intermediate 2 08-Mar-16 09-Mar-16 81 0% 399 401
401 top coat 2 10-Mar-16 11-Mar-16 81 0% 400 402
402 clean up 2 14-Mar-16 15-Mar-16 81 0% 401 333

Jefferson OriginJefferson Original.1.3.10  Demobilize 18 13-Jul-16 05-Aug-16 0 0%
404 remove temporary shoring 9 13-Jul-16 25-Jul-16 0 0% 197, 337, 405
405 remove jack systems 9 26-Jul-16 05-Aug-16 0 0% 404 406
406 remove field office 1 05-Aug-16 05-Aug-16 0 0% 405, 75 407
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prime
intermediate

top coat
clean up

16-Jun-16, Jefferson Original.1.3.9.1.6  East Trunnion Truss
setup containment

blast
prime

intermediate
top coat

clean up
07-Jul-16, Jefferson Original.1.3.9.1.7  East Machinery & Longit 

setup containment
blast

prime
intermediate

top coat
clean up

15-Mar-16, Jefferson Original.1.3.9.2  South Leaf
15-Mar-16, Jefferson Original.1.3.9.2.1  Bay 2-0

setup containment
blast

prime
intermediate

top coat
clean up

05-Aug-16, Jefferson Original.1.3.10  De
remove temporary shoring

remove jack systems
remove field office
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