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SUMMARY BY FUND

SUMMARY BY FUND

 FY 2015
ACTUAL

EXPENDITURES 

 FY 2016
ADOPTED
BUDGET 

 FY 2017 CEO 
RECOMMENDED 

 FY 2017
INCREASE

(DECREASE)
FROM

FY 2016 
 FY 2018 CEO 

RECOMMENDED 

602,349,728$       535,229,336$       527,623,540$          (7,605,796)$      530,795,043$         

602,349,728$       535,229,336$       527,623,540$          (7,605,796)$      530,795,043$         

121,596,870         133,675,476         137,181,204            3,505,728          132,049,916           

15,921,627           14,906,179           14,717,680              (188,499)           14,168,724             

43,424,843           42,062,605           42,735,257              672,652             41,444,916             

4,891,892             4,072,839             3,840,400                (232,439)           3,840,400               

25,231,941           26,306,704           25,342,399              (964,305)           25,342,399             

2,165,629             2,148,397             2,136,661                (11,736)             2,147,722               

2,276,514             2,503,027             2,352,200                (150,827)           2,440,200               

8,844,147             8,900,000             8,900,000                -                    8,800,000               

6,239,199             9,544,142             4,740,505                (4,803,637)        5,273,799               

-                        -                        6,666,667                6,666,667          6,666,667               

536,078                617,712                655,885                   38,173               657,096                  

5,941,058             7,953,150             9,250,970                1,297,820          8,655,943               

6,217,754             12,595,404           11,188,961              (1,406,443)        11,424,141             

2,378,282             2,774,839             2,503,000                (271,839)           2,561,745               

2,251,303             2,166,382             2,333,021                166,639             2,351,247               

151,206,406         151,868,062         151,987,974            119,912             151,466,795           

2,458,184             2,600,617             1,545,715                (1,054,902)        1,564,603               

186,164                250,000                250,000                   -                    250,000                  

265 Drug Enforcement Program Fund

266 Law Enforcement

275 Comm Devel Blk Grant (CDBG)

281 Community Corrections

282 Victim Witness Program

292 Juv. Justice and Abuse/Neglect

293 Soldiers Relief

294 Veterans Trust Fund

228 Rouge Demonstrations Grant

229 Enviromental Programs Fund

230 Stadium & Land Development

250 Community & Economic Devel

257 Budget Stabilization Fund

Special Revenue Funds

Governmental Funds
General Fund

101 General Fund

Total General Fund

223 HCS - Nutrition

225 Health and Family Services

201 County Road Fund

208 County Park Fund

221 County Health Fund

3,445,818             3,501,669             3,346,539                (155,130)           3,402,523               

405,213,711         428,447,204         431,675,038            3,227,834          424,508,836           

14,654,185           11,378,653           9,582,039                (1,796,614)        8,472,264               

12,757                  -                        -                          -                    -                          

14,666,943           11,378,653           9,582,039                (1,796,614)        8,472,264               

2,026,838             11,760,315           13,839,307              2,078,992          12,500,000             

2,026,838             11,760,315           13,839,307              2,078,992          12,500,000             

-                        -                        162,856                   162,856             427,856                  

511,936                1,950,000             950,000                   (1,000,000)        -                          

91,153,234           90,436,282           89,815,014              (621,268)           89,663,492             

27,443,562           28,787,745           33,408,879              4,621,134          30,785,312             

1,831                    52,600                  51,500                     (1,100)               52,600                    

9,411,105             8,886,609             8,942,041                55,432               9,047,916               

128,521,668         130,113,236         133,330,290            3,217,054          129,977,176           

3,942,507             3,568,295             4,329,170                760,875             4,302,212               

3,942,507             3,568,295             4,329,170                760,875             4,302,212               

1,156,721,395$    1,120,497,039$    1,120,379,384$       (117,655)$         1,110,555,531$      

801 Regular Drain Fund-Maint.

Total Component Unit Funds - Other

Total Governmental Funds

Component Unit Funds - Other

833 Third Circuit Budget Stabilization

835 Circuit Court

836 Friend of the Court

837 Courts Capital Projects

838 Probate Court

Total Component Unit Funds - Court

834 Third Circuit Ct Capital Projs

Component Unit Funds - Court

301 General Debt Service

350 Debt Service-County Roads

Total Debt Service Funds

Capital Projects Funds

401 Capital Programs

Total Capital Projects Funds

Debt Service Funds

297 Youth Services

Total Special Revenue Funds
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SUMMARY BY FUND

SUMMARY BY FUND

 FY 2015
ACTUAL

EXPENDITURES 

 FY 2016
ADOPTED
BUDGET 

 FY 2017 CEO 
RECOMMENDED 

 FY 2017
INCREASE

(DECREASE)
FROM

FY 2016 
 FY 2018 CEO 

RECOMMENDED 

500 Delinq Tax-Unpledged Res 171,886,664         44,559,268           29,548,517              (15,010,751)      23,596,520             

501 Property Tax Forfeiture 7,269,290             8,175,328             8,853,629                678,301             8,892,725               

516 Parking Lots Fund 3,256                    -                        -                          -                    -                          

531 Delinquent Tax Revolv - 2011 13,994,448           -                        -                          -                    -                          

532 Delinquent Tax Revolv - 2012 122,598,153         8,775,000             -                          (8,775,000)        -                          

533 Delinquent Tax Revolv - 2013 10,368,096           86,502,700           7,675,000                (78,827,700)      -                          

534 Delinquent Tax Revolv - 2014 5,134,238             13,500,000           66,892,700              53,392,700        6,275,000               

535 Delinquent Tax Revolv - 2015 -                        6,220,000             13,500,000              7,280,000          63,341,900             

536 Delinquent Tax Revolv - 2016 -                        -                        6,220,000                6,220,000          13,500,000             

537 Delinquent Tax Revolv - 2017 -                        -                        -                          -                    6,220,000               

575 Jail Commissary Fund 2,232,584             3,038,487             3,169,151                130,664             2,919,151               

590 Downriver Sewage Disp.Sys 33,773,723           40,054,527           39,550,254              (504,273)           41,626,647             

596 CSO Basins 2,265,589             6,686,371             6,212,819                (473,552)           7,314,932               

598 Rouge Val Sewage Disp Sys 55,826,020           60,940,171           65,063,276              4,123,105          68,472,972             

599 N.E. Sewage Disposal Sys 25,227,050           25,858,602           27,322,260              1,463,658          28,614,685             

450,579,110         304,310,454         274,007,606            (30,302,848)      270,774,532           

13,505,060           12,505,700           12,532,911              27,211               12,532,911             

14,698,440           14,492,137           14,283,813              (208,324)           14,283,813             

3,284,574             4,099,665             4,188,204                88,539               4,147,883               

828,619                978,517                893,961                   (84,556)             923,098                  

102,797,670         88,205,140           61,504,506              (26,700,634)      62,595,372             

635 Central Services

641 Environment

675 Long Term Disability Fund

676 Health Fund

Total Enterprise Funds

Internal Service Funds

631 Building & Ground Maintenance

Proprietary Funds
Enterprise Funds

3,027,755             3,526,998             3,552,152                25,154               3,567,366               

3,024,295             4,611,391             4,218,526                (392,865)           4,297,733               

141,166,413         128,419,548         101,174,073            (27,245,475)      102,348,176           

591,745,523$       432,730,002$       375,181,679$          (57,548,323)$    373,122,708$         

5,895,427             7,705,922             7,626,900                (79,022)             7,626,900               

5,895,427$           7,705,922$           7,626,900$              (79,022)$           7,626,900$             

Total All Funds 1,754,362,345$    1,560,932,963$    1,503,187,963$       (57,745,000)$    1,491,305,139$      

678 General Liability Fund

Total Fiduciary Funds

Total Internal Service Funds

Total Proprietary Funds

Fiduciary Funds
Fiduciary Funds

731 Retire Sys Fund-Employee

677 Worker Compensation Self Insur
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SUMMARY OF EXPENDITURES BY FUND AND OBJECT

Fund Personnel Fringe Benefits Pension Materials and Supplies
Services and 

Contractual Services
Travel Operating Expenses

R

101 - General Fund $122,934,753 $38,987,285 $31,752,474 $10,315,410 $77,761,953 $828,469 $13,941,501

201 - County Road Fund 28,360,209 8,542,053 7,104,973 14,908,100 63,757,151 140,100 5,949,033

208 - County Park Fund 3,380,104 1,700,034 849,362 476,959 4,861,040 7,000 584,833

221 - County Health Fund 11,349,317 3,418,276 2,775,647 2,663,268 21,612,268 282,458 341,008

223 - HCS - Nutrition 723,400 133,734 74,314 320,027 2,442,329 137,400 9,196

225 - Health and Family Services 517,762 176,903 135,137 11,508 24,415,436 16,655 17,398

228 - Water Quality Management 705,857 242,535 184,081 107,650 762,325 23,600 32,853

229 - Enviromental Programs Fund 786,816 264,223 204,284 26,500 937,676 41,500 22,926

230 - Stadium & Land Development 0 0 0 0 212,094 0 0

250 - Community & Economic Devel 0 0 0 500 180,663 100 0

257 - Budget Stabilization 0 0 0 0 0 0 0

265 - Drug Enforcement Program Fund 236,275 33,275 42,030 89,147 90,830 0 119,102

266 - Law Enforcement 1,422,416 461,960 370,902 56,649 330,507 51,159 43,326

275 - Comm Devel Blk Grant (CDBG) 207,953 70,989 54,519 4,000 1,418,816 7,851 5,049

281 - Community Corrections 565,244 199,336 148,436 3,500 1,568,207 3,000 9,475

282 - Victim Witness Program 1,239,728 414,765 320,668 12,040 309,882 18,966 16,972

292 - Juv. Justice and Abuse/Neglect 13,036,481 3,601,342 3,278,499 250,239 130,396,440 58,659 208,130

293 - Soldiers Relief 220,119 76,923 57,043 9,000 1,135,482 4,500 9,148

294 - Veterans Trust Fund 0 0 0 0 250,000 0 0

297 - Youth Services 0 0 0 0 217,001 0 0

301 - General Debt Service 0 0 0 0 0 0 0

401 - Capital Programs 0 0 0 0 950,000 0 0

500 - Delinq Tax-Unpledged Res 0 0 0 0 3,946,430 0 40,000

501 - Property Tax Forfeiture 1,573,455 436,797 331,482 63,200 6,011,572 4,000 79,916

533 - Delinquent Tax Revolv - 2013 0 0 0 0 275,000 0 500,000

534 - Delinquent Tax Revolv - 2014 0 0 0 2,566,700 18,221,000 0 1,365,000

535 - Delinquent Tax Revolv - 2015 0 0 0 0 6,500,000 0 0

536 - Delinquent Tax Revolv - 2016 0 0 0 0 0 0 0

575 - Jail Commissary Fund 202,285 71,173 53,024 874,700 704,845 2,600 2,857

590 - Downriver Sewage Disp.Sys 2,802,330 906,789 719,474 2,907,950 11,639,107 11,100 4,326,242

596 - CSO Basins 0 0 0 95,000 2,928,101 0 387,000

598 - Rouge Val Sewage Disp Sys 0 0 0 50,750 60,992,272 0 343,000

599 - N.E. Sewage Disposal Sys 0 0 0 25,750 25,211,298 0 575,800

631 - Building & Ground Maintenance 3,812,193 1,264,508 990,813 609,200 1,395,463 51,000 3,904,470

635 - Central Services 2,443,145 825,320 632,576 15,100 6,375,325 21,000 378,695

641 - Environment 1,808,842 607,093 469,791 76,800 1,017,561 21,930 58,897

675 - Long Term Disability Fund 0 0 0 0 58,117 0 835,844

676 - Health Fund 0 0 0 0 1,019,581 0 59,838,425

677 - Worker Compensation Self Insur 0 0 0 0 473,915 0 3,078,237

678 - General Liability Fund 0 0 0 0 483,631 0 3,734,895

731 - Retire Sys Fund-Employee 1,447,514 491,983 375,747 122,500 4,697,792 96,000 77,164

801 - Regular Drain Fund-Maint. 0 0 0 12,500 622,000 0 3,120,000

833 - Third Circuit Ct Budget Stabilization 0 0 0 0 0 0 0

834 - Third Circuit Ct Capital Projs 0 0 0 0 0 0 0

835 - Circuit Court 21,983,324 5,625,535 7,626,540 1,027,360 47,011,167 460,051 2,038,334

836 - Friend of the Court 12,105,820 3,115,381 4,829,547 256,000 8,652,931 47,000 498,333

837 - Courts Capital Projects 0 0 0 0 51,500 0 0

838 - Probate Court 3,917,265 1,068,736 771,122 142,000 2,132,453 37,000 213,543

TOTAL $237,782,607 $72,736,948 $64,152,485 $38,100,007 $544,031,161 $2,373,098 $106,706,602
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SUMMARY OF EXPENDITURES BY FUND AND OBJECT

Fund Other Charges Capital Depreciation Non Capital Assets Debt Service
R
Operating Transfers Out Total

101 - General Fund $34,912,129 $148,996 $0 $983,441 $0 $168,150,192 $527,623,540

201 - County Road Fund 708,824 6,455,000 0 149,300 393,617 400,000 137,181,204

208 - County Park Fund 0 850,000 0 0 0 893,924 14,717,680

221 - County Health Fund 0 0 0 48,500 0 0 42,735,257

223 - HCS - Nutrition 0 0 0 0 0 0 3,840,400

225 - Health and Family Services 42,000 0 0 0 0 0 25,342,399

228 - Water Quality Management 0 0 0 5,100 0 0 2,136,661

229 - Enviromental Programs Fund 0 1,000 0 9,000 0 0 2,352,200

230 - Stadium & Land Development 3,000 0 0 0 0 0 8,900,000

250 - Community & Economic Devel 4,559,242 0 0 0 0 0 4,740,505

257 - Budget Stabilization 0 0 0 0 0 6,666,667 6,666,667

265 - Drug Enforcement Program Fund 32,830 0 0 0 0 0 655,885

266 - Law Enforcement 6,514,051 0 0 0 0 0 9,250,970

275 - Comm Devel Blk Grant (CDBG) 9,419,784 0 0 0 0 0 11,188,961

281 - Community Corrections 0 1,000 0 0 0 0 2,503,000

282 - Victim Witness Program 0 0 0 0 0 0 2,333,021

292 - Juv. Justice and Abuse/Neglect 11,800 18,000 0 18,400 0 0 151,987,974

293 - Soldiers Relief 0 1,500 0 5,000 0 0 1,545,715

294 - Veterans Trust Fund 0 0 0 0 0 0 250,000

297 - Youth Services 0 0 0 0 0 3,129,538 3,346,539

301 - General Debt Service 0 0 0 0 9,582,039 0 9,582,039

401 - Capital Programs 0 8,889,307 0 4,000,000 0 0 13,839,307

500 - Delinq Tax-Unpledged Res 0 0 19,787 0 0 25,542,300 29,548,517

501 - Property Tax Forfeiture 0 20,000 17,632 110,000 0 0 8,853,629

533 - Delinquent Tax Revolv - 2013 0 0 0 0 0 6,900,000 7,675,000

534 - Delinquent Tax Revolv - 2014 0 0 0 0 44,740,000 0 66,892,700

535 - Delinquent Tax Revolv - 2015 0 0 0 0 7,000,000 0 13,500,000

536 - Delinquent Tax Revolv - 2016 0 0 0 0 6,220,000 0 6,220,000

575 - Jail Commissary Fund 907,667 0 0 0 0 350,000 3,169,151

590 - Downriver Sewage Disp.Sys 46,500 (3,702,000) 13,789,436 114,000 5,922,326 0 39,550,254

596 - CSO Basins 0 2,415,000 0 0 313,918 0 6,212,819

598 - Rouge Val Sewage Disp Sys 22,000 (125,000) 2,832,079 0 920,175 0 65,063,276

599 - N.E. Sewage Disposal Sys 12,500 (26,000) 357,761 0 819,651 0 27,322,260

631 - Building & Ground Maintenance 19,765 0 156,299 0 0 0 12,532,911

635 - Central Services 334,302 0 4,948 490,889 0 1,255,969 14,283,813

641 - Environment 0 0 29,447 4,000 0 0 4,188,204

675 - Long Term Disability Fund 0 0 0 0 0 0 893,961

676 - Health Fund 646,500 0 0 0 0 0 61,504,506

677 - Worker Compensation Self Insur 0 0 0 0 0 0 3,552,152

678 - General Liability Fund 0 0 0 0 0 0 4,218,526

731 - Retire Sys Fund-Employee 10,200 0 2,000 100,000 0 0 7,626,900

801 - Regular Drain Fund-Maint. 50,000 (280,000) 0 0 804,670 0 4,329,170

833 - Third Circuit Ct Budget Stabilization 0 0 0 0 0 162,856 162,856

834 - Third Circuit Ct Capital Projs 0 950,000 0 0 0 0 950,000

835 - Circuit Court 819,105 0 0 95,000 0 533,000 89,815,014

836 - Friend of the Court 50,000 0 0 30,000 0 0 33,408,879

837 - Courts Capital Projects 0 0 0 0 0 0 51,500

838 - Probate Court 36,968 0 0 155,000 0 0 8,942,041

TOTAL $59,159,167 $15,616,803 $17,209,389 $6,317,630 $76,716,396 $213,984,446 $1,503,187,963
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REVENUE BY FUND AND ACTIVITY
FOUR YEAR TREND

FY 2015
ACTUAL

FY 2016
ADOPTED

FY 2016
AMENDED

FY 2017
CEO REC.

FY 2018
CEO REC.

101 General Fund

101 County Commission 2,088,785 2,020,100 2,020,100 1,891,500 1,891,500

151 Adult Probation 468,248 0 0 0 0

171 County Executive 2,928,959 3,043,090 3,099,646 3,005,419 3,005,419

172 Pinnacle Aeropark 854,004 552,245 553,037 696,088 1,003,118

179 EDC & Land Bank Administration 0 744,365 756,868 1,079,298 1,085,492

191 County Elections 195,915 717,774 750,914 156,223 156,283

201 Management & Budget 274,302 141,400 141,400 21,400 21,400

202 M&B Support Services 13,891,449 16,160,998 17,428,075 18,902,635 18,889,227

210 Corporation Counsel 8,698,708 8,169,374 8,703,504 7,861,057 7,873,958

215 County Clerk 5,496,742 5,360,096 5,467,821 5,504,366 5,529,959

217 County Clerk - Court Services 18,070,160 16,257,806 17,515,968 16,884,853 16,993,029

226 Personnel 5,235,081 5,018,085 5,141,806 5,415,224 5,415,224

229 Prosecuting Attorney 3,429,754 4,870,253 5,974,774 4,175,410 3,532,289

236 Register of Deeds 9,804,127 8,242,449 8,623,177 8,335,117 9,846,452

245 Remonumentation Grant 518,416 572,500 572,500 563,404 520,000

253 County Treasurer 287,023,120 283,858,908 283,858,908 283,007,661 281,700,045

305 Sheriff 24,206 62,500 62,500 62,500 62,500

306 Sheriff Court Services 21,674,426 19,014,729 20,460,581 20,191,345 20,405,708

350 Sheriff - Non Jail Services 3,935,213 4,377,909 4,377,656 4,144,888 4,148,699

351 County Jail 7,110,776 8,183,344 8,210,986 4,902,475 4,652,475

426 Emeregency Management 2,000,898 1,269,002 1,269,002 1,437,500 1,437,500

449 Public Service Programs 369,512 175,000 175,000 400,000 400,000

601 Health & Community Services 65,823 2,327,363 2,427,618 3,383,530 3,394,313

602 Indigent Health Care 6,422,823 24,006,571 24,027,562 20,431,099 23,431,220

648 Medical Examiner 827,224 785,000 785,000 785,000 785,000

684 Veterans Affairs 0 0 0 0 0

689 Health & Community Services 2,707,802 0 0 0 0

701 DHCWS Central Administration 71,443 3,680,686 3,834,593 4,835,258 4,849,526

731 Cooperative Extension Services 362,210 347,188 355,480 0 0

738 Library Services 1,235,286 0 0 0 0

925 Non-departmental 303,102,508 115,270,601 124,130,728 109,550,290 109,764,707

Total $708,887,920 $535,229,336 $550,725,204 $527,623,540 $530,795,043

201 County Road Fund

449 Public Service Programs 130,146,020 133,675,476 143,482,985 137,181,204 132,049,916

Total $130,146,020 $133,675,476 $143,482,985 $137,181,204 $132,049,916

208 County Park Fund
449 Public Service Programs 14,739,146 14,906,179 15,288,093 14,717,680 14,168,724

Total $14,739,146 $14,906,179 $15,288,093 $14,717,680 $14,168,724

221 County Health Fund

326 Jail Medical Diagnostic 15,946,634 12,639,648 12,663,539 11,309,076 11,311,103

327 Jail Mental Health 5,160,420 6,339,641 6,533,487 6,451,519 6,453,133

601 Health & Community Services 19,748,203 19,052,503 20,458,607 19,407,419 18,610,233

605 Other Health Programs 4,324,851 4,030,813 4,096,511 5,567,243 5,070,447

Total $45,180,109 $42,062,605 $43,752,144 $42,735,257 $41,444,916

223 HCS - Nutrition

601 Health & Community Services 4,452,618 3,852,820 3,926,740 3,840,400 3,840,400

673 Food Distribuition Program 270,769 220,019 240,486 0 0

Total $4,723,387 $4,072,839 $4,167,226 $3,840,400 $3,840,400
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REVENUE BY FUND AND ACTIVITY
FOUR YEAR TREND

FY 2015
ACTUAL

FY 2016
ADOPTED

FY 2016
AMENDED

FY 2017
CEO REC.

FY 2018
CEO REC.

225 Health and Family Services
685 Hlth & Fam Serv (Head Start) 25,201,306 26,306,704 26,306,704 25,342,399 25,342,399

Total $25,201,306 $26,306,704 $26,306,704 $25,342,399 $25,342,399

228 Rouge Demonstrations Grant
606 Environmental Programs 2,008,775 2,148,397 2,271,143 2,136,661 2,147,722

607 Rouge River Projects 0 0 0 0 0

Total $2,008,775 $2,148,397 $2,271,143 $2,136,661 $2,147,722

229 Enviromental Programs Fund
606 Environmental Programs 2,494,873 2,503,027 2,628,273 2,352,200 2,440,200

Total $2,494,873 $2,503,027 $2,628,273 $2,352,200 $2,440,200

230 Stadium & Land Development
729 Tourist Tax 8,832,036 8,900,000 8,900,000 8,900,000 8,800,000

Total $8,832,036 $8,900,000 $8,900,000 $8,900,000 $8,800,000

250 Community & Economic Devel
172 Economic & Neighborhood Develo 3,859,422 9,467,270 9,467,264 4,559,242 5,043,630

690 Home Administration 374,211 76,872 79,505 181,263 230,169

728 Economic & Neighborhood Dev 1,298,152 0 400,000 0 0

748 Loan Programs 67,537 0 0 0 0

Total $5,599,322 $9,544,142 $9,946,769 $4,740,505 $5,273,799

257 Budget Stabilization Res Fund
925 Non-departmental 20,000,000 0 0 6,666,667 6,666,667

Total $20,000,000 $0 $0 $6,666,667 $6,666,667

265 Drug Enforcement Program Fund
229 Prosecuting Attorney (1,495) 294,454 294,070 195,850 195,790

313 Sheriff Drug Enforcement 1,442,935 323,258 297,665 460,035 461,306

Total $1,441,440 $617,712 $591,735 $655,885 $657,096

266 Law Enforcement
307 Sheriff Field Services 2,503,418 2,801,602 2,906,920 2,884,188 2,897,860

317 Sheriff Grants 58,639 4,699,979 6,023,994 6,081,396 5,470,803

321 Sheriff Training Unit 200,303 451,569 455,588 285,386 287,280

Total $2,762,359 $7,953,150 $9,386,502 $9,250,970 $8,655,943

275 Comm Devel Blk Grant (CDBG)
821 CDBG Administration 816,217 1,553,501 1,587,457 1,380,896 1,597,068

822 CDBG Projects 5,013,951 10,520,877 10,520,877 9,287,039 9,727,073

831 CDBG - HUD Loans 221,809 521,026 521,026 521,026 100,000

Total $6,051,977 $12,595,404 $12,629,360 $11,188,961 $11,424,141

281 Community Corrections
320 Community Corrections 2,377,782 2,774,839 2,798,194 2,503,000 2,561,745

Total $2,377,782 $2,774,839 $2,798,194 $2,503,000 $2,561,745

282 Victim Witness Program
229 Prosecuting Attorney 2,113,328 2,166,382 2,313,400 2,333,021 2,351,247

Total $2,113,328 $2,166,382 $2,313,400 $2,333,021 $2,351,247

6



REVENUE BY FUND AND ACTIVITY
FOUR YEAR TREND

FY 2015
ACTUAL

FY 2016
ADOPTED

FY 2016
AMENDED

FY 2017
CEO REC.

FY 2018
CEO REC.

292 Juv. Justice and Abuse/Neglect
130 Circuit Court - Other Circuit 1,354,648 1,415,432 1,434,167 1,362,870 1,374,124

229 Prosecuting Attorney 86,870 211,524 211,524 999,802 991,138

320 Community Corrections 143,654 166,452 166,452 78,800 5,800

356 Juvenile Detention Facility 129,002,920 128,719,484 134,480,236 128,215,758 127,764,989

357 Juvenile - State Wards 5,370,423 3,516,200 3,516,739 3,511,800 3,511,800

670 Social Services 20,201,939 17,838,970 17,849,495 17,818,944 17,818,944

Total $156,160,453 $151,868,062 $157,658,613 $151,987,974 $151,466,795

293 Soldiers Relief
684 Veterans Affairs 1,426,873 2,600,617 2,600,617 1,545,715 1,564,603

Total $1,426,873 $2,600,617 $2,600,617 $1,545,715 $1,564,603

294 Veterans Trust Fund
684 Veterans Affairs 225,898 250,000 250,000 250,000 250,000

Total $225,898 $250,000 $250,000 $250,000 $250,000

297 Youth Services
359 Youth Services 3,520,811 3,501,669 3,501,669 3,346,539 3,402,523

Total $3,520,811 $3,501,669 $3,501,669 $3,346,539 $3,402,523

301 General Debt Service
985 Debt Service 14,651,520 11,378,653 11,378,653 9,582,039 8,472,264

Total $14,651,520 $11,378,653 $11,378,653 $9,582,039 $8,472,264

350 Debt Service-Other Funds
985 Debt Service (590) 0 0 0 0

Total $(590) $0 $0 $0 $0

401 Capital Programs
401 Capital Programs 5,026,271 11,760,315 11,760,315 13,839,307 12,500,000

Total $5,026,271 $11,760,315 $11,760,315 $13,839,307 $12,500,000

435 Construction Fund - 2003 Bonds
401 Capital Programs (489) 0 0 0 0

Total $(489) $0 $0 $0 $0

500 Delinq Tax-Unpledged Res
254 Delinquent Tax Revolving 100,205,533 44,559,268 44,559,268 29,548,517 23,596,520

Total $100,205,533 $44,559,268 $44,559,268 $29,548,517 $23,596,520

501 Property Tax Forfeiture
254 Delinquent Tax Revolving 7,886,892 8,175,328 8,360,237 8,853,629 8,892,725

Total $7,886,892 $8,175,328 $8,360,237 $8,853,629 $8,892,725

510 Wetlands Mitigation Fund
601 Health & Community Services (771) 0 0 0 0

Total $(771) $0 $0 $0 $0

516 Parking Lots Fund
266 Parking Lots 2,747 0 0 0 0

Total $2,747 $0 $0 $0 $0

531 Delinquent Tax Revolv - 2011
254 Delinquent Tax Revolving 11,535,197 0 0 0 0

Total $11,535,197 $0 $0 $0 $0
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REVENUE BY FUND AND ACTIVITY
FOUR YEAR TREND

FY 2015
ACTUAL

FY 2016
ADOPTED

FY 2016
AMENDED

FY 2017
CEO REC.

FY 2018
CEO REC.

532 Delinquent Tax Revolv - 2012
254 Delinquent Tax Revolving 44,980,367 8,775,000 8,775,000 0 0

Total $44,980,367 $8,775,000 $8,775,000 $0 $0

533 Delinquent Tax Revolv - 2013 0 0 0 0 0

254 Delinquent Tax Revolving 20,448,857 86,502,700 86,502,700 7,675,000 0

Total $20,448,857 $86,502,700 $86,502,700 $7,675,000 $0

534 Delinquent Tax Revolv - 2014
254 Delinquent Tax Revolving 24,671,697 13,500,000 13,500,000 66,892,700 6,275,000

Total $24,671,697 $13,500,000 $13,500,000 $66,892,700 $6,275,000

535 Delinquent Tax Revolv - 2015
254 Delinquent Tax Revolving 0 6,220,000 6,220,000 13,500,000 63,341,900

Total $0 $6,220,000 $6,220,000 $13,500,000 $63,341,900

536 Delinquent Tax Revolv - 2016
254 Delinquent Tax Revolving 0 0 0 6,220,000 13,500,000

Total $0 $0 $0 $6,220,000 $13,500,000

537 Delinquent Tax Revolv - 2016
254 Delinquent Tax Revolving 0 0 0 0 6,220,000

Total $0 $0 $0 $0 $6,220,000

575 Jail Commissary Fund
351 County Jail 3,328,865 3,038,487 3,916,129 3,169,151 2,919,151

Total $3,328,865 $3,038,487 $3,916,129 $3,169,151 $2,919,151

590 Downriver Sewage Disp.Sys
440 Public Works 24,737,836 40,054,527 40,868,283 39,550,254 41,626,647

Total $24,737,836 $40,054,527 $40,868,283 $39,550,254 $41,626,647

596 CSO Basins
440 Public Works 2,257,498 6,686,371 6,686,371 6,212,819 7,314,932

Total $2,257,498 $6,686,371 $6,686,371 $6,212,819 $7,314,932

598 Rouge Val Sewage Disp Sys
440 Public Works 54,903,570 60,940,171 60,957,345 65,063,276 68,472,972

Total $54,903,570 $60,940,171 $60,957,345 $65,063,276 $68,472,972

599 N.E. Sewage Disposal Sys
440 Public Works 24,781,120 25,858,602 25,869,751 27,322,260 28,614,685

Total $24,781,120 $25,858,602 $25,869,751 $27,322,260 $28,614,685

631 Building & Ground Maintenance
265 Buildings 13,899,020 12,505,700 12,883,873 12,532,911 12,532,911

Total $13,899,020 $12,505,700 $12,883,873 $12,532,911 $12,532,911

635 Central Services
258 Information Technology 15,829,182 14,492,137 14,664,809 14,283,813 14,283,813

Total $15,829,182 $14,492,137 $14,664,809 $14,283,813 $14,283,813

641 Environment
540 Public Service-Env. Prog. 3,497,698 4,099,665 4,267,028 4,188,204 4,147,883

Total $3,497,698 $4,099,665 $4,267,028 $4,188,204 $4,147,883

675 Long Term Disability Fund
857 Long term Disability 666,185 978,517 999,853 893,961 923,098

Total $666,185 $978,517 $999,853 $893,961 $923,098

676 Health Fund
865 Health & Liability Insurance 102,585,043 88,205,140 82,567,961 61,504,506 62,595,372

Total $102,585,043 $88,205,140 $82,567,961 $61,504,506 $62,595,372
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REVENUE BY FUND AND ACTIVITY
FOUR YEAR TREND

FY 2015
ACTUAL

FY 2016
ADOPTED

FY 2016
AMENDED

FY 2017
CEO REC.

FY 2018
CEO REC.

677 Worker Compensation Self Insur
871 Worker's Compensation 3,571,627 3,526,998 3,726,751 3,552,152 3,567,366

Total $3,571,627 $3,526,998 $3,726,751 $3,552,152 $3,567,366

678 General Liability Fund
865 Health & Liability Insurance 3,755,181 4,611,391 4,747,984 4,218,526 4,297,733

Total $3,755,181 $4,611,391 $4,747,984 $4,218,526 $4,297,733

731 Retire Sys Fund-Employee
237 Retirement Board 28,311,050 7,705,922 8,002,000 7,626,900 7,626,900

Total $28,311,050 $7,705,922 $8,002,000 $7,626,900 $7,626,900

801 Regular Drain Fund-Maint.
441 Drains 3,089,656 3,568,295 3,568,295 4,329,170 4,302,212

Total $3,089,656 $3,568,295 $3,568,295 $4,329,170 $4,302,212

833 Third Circuit Ct Capital Projs
303 Capital Programs 0 0 0 162,856 427,856

Total $0 $0 $0 $162,856 $427,856

834 Third Circuit Ct Capital Projs
401 Capital Programs (3,670) 1,950,000 1,950,000 950,000 0

Total $(3,670) $1,950,000 $1,950,000 $950,000 $0

835 Circuit Court
130 Circuit Court - Other Circuit 6,834,700 9,101,160 9,303,457 9,258,332 9,067,992

132 Circuit Court-General Fund Sup 85,511,945 81,335,122 83,833,979 80,556,682 80,595,500

Total $92,346,645 $90,436,282 $93,137,436 $89,815,014 $89,663,492

836 Friend of the Court
130 Circuit Court - Other Circuit 28,088,562 28,787,745 29,309,653 33,408,879 30,785,312

Total $28,088,562 $28,787,745 $29,309,653 $33,408,879 $30,785,312

837 Courts Capital Projects
401 Capital Programs 257 52,600 52,600 51,500 52,600

Total $257 $52,600 $52,600 $51,500 $52,600

838 Probate Court
148 Probate Court 9,452,286 8,886,609 9,253,053 8,942,041 9,047,916

Total $9,452,286 $8,886,609 $9,253,053 $8,942,041 $9,047,916

GRAND TOTAL $1,788,398,657 $1,560,932,963 $1,597,683,979 $1,503,187,963 $1,491,305,139
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EXPENDITURES BY FUND AND ACTIVITY
FOUR YEAR TREND

FY 2015
ACTUAL

FY 2016
ADOPTED

FY 2016
AMENDED

FY 2017
CEO REC.

FY 2018
CEO REC.

101 General Fund

101 County Commission 8,539,955 8,807,628 9,128,476 9,236,881 9,308,228

130 Third Circuit Court 13,494,430 15,321,306 15,321,306 15,335,611 15,335,611

148 Probate Court 0 0 0 0 0

151 Adult Probation 2,771,680 2,005,560 2,012,667 2,003,631 2,003,631

171 County Executive 3,898,103 4,193,561 4,322,837 4,320,902 4,333,078

172 Pinnacle Aeropark 787,785 552,245 553,037 696,088 1,003,118

179 EDC & Land Bank Administration 255 744,365 756,868 1,079,298 1,085,492

191 County Elections 1,928,912 2,602,119 2,609,227 1,965,851 1,972,485

201 Management & Budget 2,498,368 2,498,091 2,629,402 2,264,651 2,280,081

202 M&B Support Services 14,376,891 16,160,998 17,428,075 18,902,635 18,889,227

210 Corporation Counsel 8,840,450 8,169,374 8,703,504 7,861,057 7,873,958

215 County Clerk 4,678,424 5,483,081 5,784,128 5,992,020 6,037,272

217 County Clerk - Court Services 18,065,168 16,257,806 17,515,968 16,884,853 16,993,029

226 Personnel 5,273,906 5,018,085 5,141,806 5,415,224 5,415,224

229 Prosecuting Attorney 38,110,768 35,154,834 38,151,808 36,144,087 36,032,749

236 Register of Deeds 6,782,959 8,242,449 8,623,177 8,335,117 9,846,452

245 Remonumentation Grant 518,416 572,500 572,500 563,404 520,000

253 County Treasurer 7,128,605 7,246,507 7,625,128 7,620,862 7,671,387

305 Sheriff 4,840,774 4,639,005 4,807,269 4,404,493 4,429,555

306 Sheriff Court Services 21,920,002 19,014,729 20,460,581 20,191,345 20,405,708

326 Jail Medical Diagnostic 0 0 0 0 0

350 Sheriff - Non Jail Services 7,087,248 5,996,996 6,118,866 6,117,812 6,126,380

351 County Jail 117,711,719 103,178,031 103,641,906 98,198,228 99,155,841

426 Emeregency Management 3,230,370 2,359,252 2,405,860 2,348,667 2,353,237

449 Public Service Programs 591,909 528,935 529,204 756,108 756,108

601 Health & Community Services 285,999 2,327,363 2,427,618 3,383,530 3,394,313

602 Indigent Health Care 5,119,625 24,006,571 24,027,562 20,431,099 20,431,220

648 Medical Examiner 6,708,987 6,779,273 6,801,843 6,804,787 6,804,787

672 Community Programs 169,328 98,107 101,573 453,120 454,621

684 Veterans Affairs 278,035 571,973 592,429 351,812 352,785

689 Health & Community Services 2,686,439 0 0 0 0

701 DHCWS Central Administration 72,984 3,680,686 3,834,593 4,835,258 4,849,526

731 Cooperative Extension Services 349,085 347,188 355,480 338,035 338,715

738 Library Services 1,274,782 0 0 0 0

925 Non-departmental 100,316,926 62,458,893 63,128,865 59,470,676 59,246,702

996 General Fund Transfers 192,010,443 160,211,825 164,611,641 154,916,398 155,094,523

Total $602,349,728 $535,229,336 $550,725,204 $527,623,540 $530,795,043

201 County Road Fund
449 Public Service Programs 121,596,870 133,675,476 143,482,985 137,181,204 132,049,916

Total $121,596,870 $133,675,476 $143,482,985 $137,181,204 $132,049,916

208 County Park Fund
449 Public Service Programs 15,921,627 14,906,179 15,288,093 14,717,680 14,168,724

Total $15,921,627 $14,906,179 $15,288,093 $14,717,680 $14,168,724

221 County Health Fund
326 Jail Medical Diagnostic 12,344,921 12,639,648 12,663,539 11,309,076 11,311,103
327 Jail Mental Health 6,329,918 6,339,641 6,533,487 6,451,519 6,453,133
601 Health & Community Services 20,144,533 19,052,503 20,458,607 19,407,419 18,610,233
605 Other Health Programs 4,605,470 4,030,813 4,096,511 5,567,243 5,070,447

Total $43,424,843 $42,062,605 $43,752,144 $42,735,257 $41,444,916

223 HCS - Nutrition
601 Health & Community Services 4,683,564 3,852,820 3,926,740 3,840,400 3,840,400
673 Food Distribuition Program 208,328 220,019 240,486 0 0

Total $4,891,892 $4,072,839 $4,167,226 $3,840,400 $3,840,400
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EXPENDITURES BY FUND AND ACTIVITY
FOUR YEAR TREND

FY 2015
ACTUAL

FY 2016
ADOPTED

FY 2016
AMENDED

FY 2017
CEO REC.

FY 2018
CEO REC.

225 Health and Family Services
685 Hlth & Fam Serv (Head Start) 25,231,941 26,306,704 26,306,704 25,342,399 25,342,399

Total $25,231,941 $26,306,704 $26,306,704 $25,342,399 $25,342,399

228 Rouge Demonstrations Grant
606 Environmental Programs 2,165,629 2,148,397 2,271,143 2,136,661 2,147,722
607 Rouge River Projects 0 0 0 0 0

Total $2,165,629 $2,148,397 $2,271,143 $2,136,661 $2,147,722

229 Enviromental Programs Fund
606 Environmental Programs 2,276,514 2,503,027 2,628,273 2,352,200 2,440,200

Total $2,276,514 $2,503,027 $2,628,273 $2,352,200 $2,440,200

230 Stadium & Land Development
729 Tourist Tax 8,844,147 8,900,000 8,900,000 8,900,000 8,800,000

Total $8,844,147 $8,900,000 $8,900,000 $8,900,000 $8,800,000

250 Community & Economic Devel
172 Economic & Neighborhood Devel 3,816,025 9,467,267 9,467,267 4,559,242 5,043,630
690 Home Administration 371,587 76,875 79,502 181,263 230,169
728 Economic & Neighborhood Dev 2,000,260 0 400,000 0 0
748 Loan Programs 51,326 0 0 0 0

Total $6,239,199 $9,544,142 $9,946,769 $4,740,505 $5,273,799

257 Budget Stabilization Res Fund
925 Non-departmental 0 0 0 6,666,667 6,666,667

Total $0 $0 $0 $6,666,667 $6,666,667

265 Drug Enforcement Program Fund
229 Prosecuting Attorney 233,859 294,454 294,070 195,850 195,790
313 Sheriff Drug Enforcement 302,219 323,258 297,665 460,035 461,306

Total $536,078 $617,712 $591,735 $655,885 $657,096

266 Law Enforcement
307 Sheriff Field Services 2,446,397 2,801,602 2,906,920 2,884,188 2,897,860
317 Sheriff Grants 3,212,150 4,699,979 6,023,994 6,081,396 5,470,803
321 Sheriff Training Unit 282,510 451,569 455,588 285,386 287,280

Total $5,941,058 $7,953,150 $9,386,502 $9,250,970 $8,655,943

275 Comm Devel Blk Grant (CDBG)
821 CDBG Administration 917,295 1,553,501 1,587,457 1,380,896 1,597,068
822 CDBG Projects 5,164,795 10,520,877 10,520,877 9,287,039 9,727,073
831 CDBG - HUD Loans 135,664 521,026 521,026 521,026 100,000

Total $6,217,754 $12,595,404 $12,629,360 $11,188,961 $11,424,141

281 Community Corrections
320 Community Corrections 2,378,282 2,774,839 2,798,194 2,503,000 2,561,745

Total $2,378,282 $2,774,839 $2,798,194 $2,503,000 $2,561,745

282 Victim Witness Program
229 Prosecuting Attorney 2,251,303 2,166,382 2,313,400 2,333,021 2,351,247

Total $2,251,303 $2,166,382 $2,313,400 $2,333,021 $2,351,247

292 Juv. Justice and Abuse/Neglect
130 Circuit Court - Other Circuit 1,235,714 1,415,432 1,434,167 1,362,870 1,374,124
229 Prosecuting Attorney 154,307 211,524 211,524 999,802 991,138
320 Community Corrections 140,924 166,452 166,452 78,800 5,800
356 Juvenile Detention Facility 129,029,067 128,719,484 134,480,236 128,215,758 127,764,989
357 Juvenile - State Wards 3,322,911 3,516,200 3,516,739 3,511,800 3,511,800
670 Social Services 17,323,483 17,838,970 17,849,495 17,818,944 17,818,944

Total $151,206,406 $151,868,062 $157,658,613 $151,987,974 $151,466,795
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EXPENDITURES BY FUND AND ACTIVITY
FOUR YEAR TREND

FY 2015
ACTUAL

FY 2016
ADOPTED

FY 2016
AMENDED

FY 2017
CEO REC.

FY 2018
CEO REC.

293 Soldiers Relief
684 Veterans Affairs 2,458,184 2,600,617 2,600,617 1,545,715 1,564,603

Total $2,458,184 $2,600,617 $2,600,617 $1,545,715 $1,564,603

294 Veterans Trust Fund
684 Veterans Affairs 186,164 250,000 250,000 250,000 250,000

Total $186,164 $250,000 $250,000 $250,000 $250,000

297 Youth Services
359 Youth Services 3,445,818 3,501,669 3,501,669 3,346,539 3,402,523

Total $3,445,818 $3,501,669 $3,501,669 $3,346,539 $3,402,523

301 General Debt Service
985 Debt Service 14,654,185 11,378,653 11,378,653 9,582,039 8,472,264

Total $14,654,185 $11,378,653 $11,378,653 $9,582,039 $8,472,264

350 Debt Service-County Roads
985 Debt Service 12,757 0 0 0 0

Total $12,757 $0 $0 $0 $0

401 Capital Programs
401 Capital Programs 2,026,838 11,760,315 11,760,315 13,839,307 12,500,000

Total $2,026,838 $11,760,315 $11,760,315 $13,839,307 $12,500,000

500 Delinq Tax-Unpledged Res
254 Delinquent Tax Revolving 171,886,664 44,559,268 44,559,268 29,548,517 23,596,520

Total $171,886,664 $44,559,268 $44,559,268 $29,548,517 $23,596,520

501 Property Tax Forfeiture
254 Delinquent Tax Revolving 7,269,290 8,175,328 8,360,237 8,853,629 8,892,725

Total $7,269,290 $8,175,328 $8,360,237 $8,853,629 $8,892,725

516 Parking Lots Fund
266 Parking Lots 3,256 0 0 0 0

Total $3,256 $0 $0 $0 $0

531 Delinquent Tax Revolv - 2011
254 Delinquent Tax Revolving 13,994,448 0 0 0 0

Total $13,994,448 $0 $0 $0 $0

532 Delinquent Tax Revolv - 2012
254 Delinquent Tax Revolving 122,598,153 8,775,000 8,775,000 0 0

Total $122,598,153 $8,775,000 $8,775,000 $0 $0

533 Delinquent Tax Revolv - 2013 0 0 0 0 0
254 Delinquent Tax Revolving 10,368,096 86,502,700 86,502,700 7,675,000 0

Total $10,368,096 $86,502,700 $86,502,700 $7,675,000 $0

534 Delinquent Tax Revolv - 2014
254 Delinquent Tax Revolving 5,134,238 13,500,000 13,500,000 66,892,700 6,275,000

Total $5,134,238 $13,500,000 $13,500,000 $66,892,700 $6,275,000

535 Delinquent Tax Revolv - 2015
254 Delinquent Tax Revolving 0 6,220,000 6,220,000 13,500,000 63,341,900

Total $0 $6,220,000 $6,220,000 $13,500,000 $63,341,900

536 Delinquent Tax Revolv - 2015
254 Delinquent Tax Revolving 0 0 0 6,220,000 13,500,000

Total $0 $0 $0 $6,220,000 $13,500,000

537 Delinquent Tax Revolv - 2015
254 Delinquent Tax Revolving 0 0 0 0 6,220,000

Total $0 $0 $0 $0 $6,220,000
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EXPENDITURES BY FUND AND ACTIVITY
FOUR YEAR TREND

FY 2015
ACTUAL

FY 2016
ADOPTED

FY 2016
AMENDED

FY 2017
CEO REC.

FY 2018
CEO REC.

575 Jail Commissary Fund
351 County Jail 2,232,584 3,038,487 3,916,129 3,169,151 2,919,151

Total $2,232,584 $3,038,487 $3,916,129 $3,169,151 $2,919,151

590 Downriver Sewage Disp.Sys
440 Public Works 33,773,723 40,054,527 40,868,283 39,550,254 41,626,647

Total $33,773,723 $40,054,527 $40,868,283 $39,550,254 $41,626,647

596 CSO Basins
440 Public Works 2,265,589 6,686,371 6,686,371 6,212,819 7,314,932

Total $2,265,589 $6,686,371 $6,686,371 $6,212,819 $7,314,932

598 Rouge Val Sewage Disp Sys
440 Public Works 55,826,020 60,940,171 60,957,345 65,063,276 68,472,972

Total $55,826,020 $60,940,171 $60,957,345 $65,063,276 $68,472,972

599 N.E. Sewage Disposal Sys
440 Public Works 25,227,050 25,858,602 25,869,751 27,322,260 28,614,685

Total $25,227,050 $25,858,602 $25,869,751 $27,322,260 $28,614,685

631 Building & Ground Maintenance
265 Buildings 13,505,060 12,505,700 12,883,873 12,532,911 12,532,911

Total $13,505,060 $12,505,700 $12,883,873 $12,532,911 $12,532,911

635 Central Services
258 Information Technology 14,698,440 14,492,137 14,664,809 14,283,813 14,283,813

Total $14,698,440 $14,492,137 $14,664,809 $14,283,813 $14,283,813

641 Environment
540 Public Service-Env. Prog. 3,284,574 4,099,665 4,267,028 4,188,204 4,147,883

Total $3,284,574 $4,099,665 $4,267,028 $4,188,204 $4,147,883

675 Long Term Disability Fund
857 Long term Disability 828,619 978,517 999,853 893,961 923,098

Total $828,619 $978,517 $999,853 $893,961 $923,098

676 Health Fund
865 Health & Liability Insurance 102,797,670 88,205,140 82,567,961 61,504,506 62,595,372

Total $102,797,670 $88,205,140 $82,567,961 $61,504,506 $62,595,372

677 Worker Compensation Self Insur
871 Worker's Compensation 3,027,755 3,526,998 3,726,751 3,552,152 3,567,366

Total $3,027,755 $3,526,998 $3,726,751 $3,552,152 $3,567,366

678 General Liability Fund
865 Health & Liability Insurance 3,024,295 4,611,391 4,747,984 4,218,526 4,297,733

Total $3,024,295 $4,611,391 $4,747,984 $4,218,526 $4,297,733

731 Retire Sys Fund-Employee
237 Retirement Board 5,895,427 7,705,922 8,002,000 7,626,900 7,626,900

Total $5,895,427 $7,705,922 $8,002,000 $7,626,900 $7,626,900

801 Regular Drain Fund-Maint.
441 Drains 3,942,507 3,568,295 3,568,295 4,329,170 4,302,212

Total $3,942,507 $3,568,295 $3,568,295 $4,329,170 $4,302,212

833 Third Circuit Ct Capital Projs
303 Capital Programs 0 0 0 162,856 427,856

Total $0 $0 $0 $162,856 $427,856
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EXPENDITURES BY FUND AND ACTIVITY
FOUR YEAR TREND

FY 2015
ACTUAL

FY 2016
ADOPTED

FY 2016
AMENDED

FY 2017
CEO REC.

FY 2018
CEO REC.

834 Third Circuit Ct Capital Projs
401 Capital Programs 511,936 1,950,000 1,950,000 950,000 0

Total $511,936 $1,950,000 $1,950,000 $950,000 $0

835 Circuit Court
130 Circuit Court - Other Circuit 6,990,847 9,101,160 9,303,457 9,258,332 9,067,992
132 Circuit Court-General Fund Sup 84,162,387 81,335,122 83,833,979 80,556,682 80,595,500

Total $91,153,234 $90,436,282 $93,137,436 $89,815,014 $89,663,492

836 Friend of the Court
130 Circuit Court - Other Circuit 27,443,562 28,787,745 29,309,653 33,408,879 30,785,312

Total $27,443,562 $28,787,745 $29,309,653 $33,408,879 $30,785,312

837 Courts Capital Projects
401 Capital Programs 1,831 52,600 52,600 51,500 52,600

Total $1,831 $52,600 $52,600 $51,500 $52,600

838 Probate Court
148 Probate Court 9,411,105 8,886,609 9,253,053 8,942,041 9,047,916

Total $9,411,105 $8,886,609 $9,253,053 $8,942,041 $9,047,916

GRAND TOTAL $1,754,362,345 $1,560,932,963 $1,597,683,979 $1,503,187,963 $1,491,305,139
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FIVE-YEAR PROJECTION-GENERAL FUND
(In Millions)

2015 2016 2016 2017 2018 2019 2020 2021
ACTUAL ADOPTED AMENDED CEO REC CEO REC F'CAST F'CAST F'CAST

REVENUES
Taxes 323.00$         279.83$          279.83$      274.62$      273.26$      276.42$        279.04$        280.00$     
Licenses and Permits 0.61               0.74                0.74            0.79            0.79            0.79              0.79              0.79           
Federal Grants and Contracts 3.28               3.41                3.43            4.20            3.59            2.67              2.18              2.18           
State Grants and Contracts 67.09             74.62              74.65          79.61          79.83          79.38            79.94            79.08         
Local Grants and Contracts 0.72               1.49                1.54            0.35            0.35            1.29              1.29              1.29           
Charges For Services 103.08           112.88            116.93        110.30        112.30        115.10          115.55          114.63       
Interest and Rents 0.52               0.69                0.69            1.00            1.05            1.05              1.05              1.05           
Other Revenue 30.41             31.24              42.28          28.37          31.59          29.60            30.05            31.31         
TOTAL REVENUES 528.71$         504.90$          520.10$      499.24$      502.76$      506.30$        509.89$        510.33$     

2015 2016 2016 2017 2018 2019 2020 2021
EXPENDITURES ACTUAL ADOPTED AMENDED CEO REC CEO REC F'CAST F'CAST F'CAST

LEGISLATIVE:
County Commission and Auditor General 8.53               8.81                9.13            9.24            9.31            9.31              9.31              9.31           
TOTAL LEGISLATIVE 8.53$             8.81$              9.13$          9.24$          9.31$          9.31$            9.31$            9.31$         

JUDICIAL:
Circuit Court 96.05             94.54              97.22          93.75          93.79          93.79            93.79            93.79         
Probate Court 7.27               6.72                7.08            6.73            6.84            6.84              6.84              6.84           
Grand Jury -                -                  -              -              -              -                -                -            
TOTAL JUDICIAL 103.32$         101.25$          104.30$      100.49$      100.63$      100.63$        100.63$        100.63$     

GENERAL GOVERNMENT:
Adult Probation 1.93               2.01                2.01            2.00            2.00            2.00              2.00              2.00           
Office of the County Executive 3.90               4.94                5.08            5.40            5.42            5.42              5.42              5.42           
Pinnacle 0.79               0.55                0.55            0.70            1.00            1.00              1.00              1.00           
County Elections 1.93               2.60                2.61            1.97            1.97            1.97              1.97              1.97           
DMB - Support Services 14.31             16.16              17.43          18.52          18.53          18.53            18.71            18.71         
DMB - Assessments and Equalization 2.50               2.50                2.63            2.26            2.28            2.28              2.33              2.33           
Corporation Counsel 8.84               8.17                8.70            7.86            7.87            7.87              7.87              7.87           
Human Resources 5.26               5.01                5.13            5.42            5.42            5.42              5.42              5.42           
Office of the County Clerk 22.74             21.74              23.30          22.88          23.03          23.03            23.26            23.26         
Office of the Prosecuting Attorney 37.37             34.57              37.48          35.45          35.32          35.32            36.02            36.02         
Office of the Register of Deeds 6.78               8.24                8.62            8.34            9.85            8.80              8.95              9.11           
R of D Remonumentaion 0.52               0.57                0.57            0.56            0.52            0.52              0.52              0.52           
Office of the County Treasurer 7.13               7.25                7.63            7.62            7.67            7.67              7.67              7.67           
TOTAL GENERAL GOVERNMENT 114.00$         114.30$          121.74$      118.98$      120.88$      119.83$        121.15$        121.31$     

PUBLIC SAFETY:
Sheriff Operations 33.60             29.65              31.39          30.71          30.96          30.96            30.96            30.96         
County Jail 117.71           103.18            103.64        98.20          99.16          99.16            100.15          100.15       
Homeland Security/Emergency Management 3.23               2.36                2.41            2.35            2.35            2.35              2.35              2.35           
Alternative Workforce 0.84               -                  -              -              -              -                -                -            
TOTAL PUBLIC SAFETY 155.38$         135.19$          137.44$      131.26$      132.47$      132.47$        133.46$        133.46$     

PUBLIC WORKS:
Environment 0.59               0.53                0.53            0.76            0.76            0.76              0.76              0.76           
TOTAL PUBLIC WORKS 0.59$             0.53$              0.53$          0.76$          0.76$          0.76$            0.76$            0.76$         

HEALTH AND WELFARE:
Indigent Health Care 5.12               24.01              24.03          20.43          20.43          20.43            19.36            19.50         
Medical Examiner 6.44               6.51                6.54            6.54            6.54            6.54              6.54              6.54           
Senior Citizen Serv 0.44               0.28                0.29            0.61            0.61            0.61              0.61              0.61           
Health, Veterans and Community Wellness Administration 2.78               6.01                6.26            8.07            8.09            8.09              8.09              8.09           
Veterans Affairs 0.28               0.39                0.41            0.35            0.35            0.35              0.35              0.35           
County Library System 1.27               -                  -              -              -              -                -                -            
Cooperative Extension Services 0.35               0.35                0.36            0.34            0.34            0.34              0.34              0.34           
TOTAL HEALTH AND WELFARE 16.69$           37.55$            37.88$        36.33$        36.36$        36.36$          35.29$          35.43$       

NON-DEPARTMENTAL:
Liability Payments 3.29               5.00                4.25            5.00            5.00            5.00              5.00              5.00           
Building Rental 24.42             24.13              24.52          21.03          21.00          21.00            21.00            21.00         
Other Non-Departmental 51.49             19.65              20.67          20.69          20.55          18.41            18.73            18.88         
Debt Service 0.00               0.90                0.90            -              -              -                -                -            
TOTAL NON-DEPARTMENTAL 79.20$           49.68$            50.35$        46.73$        46.55$        44.41$          44.73$          44.88$       

TOTAL EXPENDITURES 477.72$         447.30$          461.37$      443.77$      446.96$      443.77$        445.33$        445.78$     
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FIVE-YEAR PROJECTION-GENERAL FUND
(In Millions)

2015 2016 2016 2017 2018 2019 2020 2021
ACTUAL ADOPTED AMENDED CEO REC CEO REC F'CAST F'CAST F'CAST

REVENUES OVER (UNDER) 
    EXPENDITURES 50.99$           57.59$            58.73$        55.46$        55.80$        62.53$          64.56$          64.55$       

OTHER FINANCING SOURCES
Operating Transfers In 180.17           48.91              48.94          33.19          25.59          24.98            25.00            25.03         
TOTAL OPERATING TRANSFER IN 180.17$         48.91$            48.94$        33.19$        25.59$        24.98$          25.00$          25.03$       

OPERATING TRANSFERS OUT
Parks 2.10               2.10                2.10            2.10            2.10            2.10              2.10              2.10           
Health 9.06               8.87                9.73            6.13            6.03            6.03              6.03              6.03           
Mental Health 17.69             10.23              10.23          10.28          10.28          10.28            10.28            10.28         
Nutrition 0.80               0.17                0.27            0.39            0.39            0.39              0.39              0.39           
Community and Economic Development 1.24               -                  -              0.05            0.03            0.03              0.03              0.03           
Community Development 0.08               -                  -              0.16            0.16            0.17              0.17              0.17           
Victim Witness 0.74               0.58                0.67            0.70            0.71            0.71              0.71              0.71           
Juvenile Justice 63.73             58.14              58.53          55.93          56.10          56.10            56.10            56.10         
Debt Service 3.78               2.83                2.83            3.11            3.04            3.04              3.04              3.04           
Youth Assistance -                -                  -              -              -              -                -                -            
Other Transfers 25.43             5.00                5.00            5.00            5.00            5.00              5.00              5.00           
Budgeted Surplus -                18.58              18.31          4.81            (2.44)           3.66              5.73              5.73           
TOTAL OPERATING TRANSFERS OUT 124.64$         106.50$          107.67$      88.66$        81.39$        87.50$          89.57$          89.57$       

REVENUES & OTHER SOURCES 
   OVER (UNDER) EXPENDITURES &
   OTHER USES 106.53$        -$               -$           -$           -$            -$              -$             -$         

2015 2016 2016 2017 2018 2019 2020 2021
 ACTUAL ADOPTED AMENDED CEO REC CEO REC F'CAST F'CAST F'CAST
UNRESTICED FUND BALANCE BEGINNING OF YEAR (71.07)$         35.46$            35.46$        53.77$        58.57$        56.13$          59.79$          65.51$       
CHANGE IN UNRESTICED FUND BALANCE - OPERATIONS 35.46             1.51                1.25            (5.71)           (5.94)           (5.94)             0.73              0.73           
CHANGE IN UNRESTICED FUND BALANCE - RECOVERY PLAN 71.07             17.07              17.07          10.51          3.50            9.60              5.00              5.00           
UNRESTRICED FUND BALANCE END OF YEAR 35.46$          54.04$           53.77$       58.57$       56.13$       59.79$          65.51$         71.24$      

Note: While the Five Year Projection displays Revenues & Other Sources equal to Expenditures & Other Uses as required by Charter, the changes in Unrestricted
Fund Balance represent planned operational changes and Projected Recovery Plan Initiatives anticipated in FY 2016 through 2021.
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DEBT SERVICE STATEMENT 

 
WAYNE COUNTY DEBT 
The primary source of authority for the issuance of debt by the County, the limitations on such authority, and the 
procedures required to issue such debt, is found in Michigan state law.  The County has no inherent power to borrow 
money and issue debt obligations.  The power to borrow money and issue obligations must be found in an express 
authorization in law.  Furthermore, no debt may be issued until an authorizing resolution or ordinance has been adopted 
by the Wayne County Commission (the Commission). 
 
To facilitate the delivery of mandated services to its citizens, it is necessary from time to time to fund capital 
improvements and additions or improvements to sewer, water, and drainage systems and to road and highway   
systems.  Debt may be issued to finance these improvements on a fixed-rate or variable-rate basis, to the extent 
permitted by law, so as to best enable the County to establish maximum debt management flexibility and relatively 
lower borrowing costs.  
 
COUNTY DEBT POLICIES 
The issuance of all debt conforms to the guidelines and 
restrictions of the County Debt Management Policy 
(Policy No. 10001, rev. 5-26-2006).  The purpose of the 
Debt Management Policy is to provide a functional tool 
for debt management and capital planning.  A copy of 
the full policy is available upon request to the 
Department of Management and Budget. 
 
As part of the County’s debt management policy the 
County pursues the following goals: 
 

1. Attain the highest possible credit rating for each 
debt issue; 

2. Improve the reception for County debt 
obligations by the national credit markets in 
order to reduce the County’s relative transaction 
costs and interest expense for its borrowings; 

3. Avoid any financial decision that will 
negatively impact credit ratings on existing or 
future debt issues or which could adversely 
affect the rights of holders of outstanding 
County debt; 

4. Consider all possible financial alternatives to 
issuing debt to take full advantage of 
innovative, new, and appropriate financial 
approaches; 

5. Avoid any action which would adversely affect 
the status of any tax-exempt debt; and 

6. Enhance the financial capability of the County 
to facilitate improvement of the overall well-
being of the citizens, and to maintain or improve 
essential County services. 

 
The County continues to review its Debt Management 
Policy to ensure it addresses any new considerations 
raised in the 2012 update to the GFOA's Best Practice for 
Debt Management Policy.    
 
TYPES OF COUNTY DEBT 
The County may issue long-term debt, which generally 
includes, but is not limited to, general obligation bonds 
and revenue bonds.  The County may also enter into 
installment purchase agreements and long-term leases for 
public facilities, property, and equipment, provided, 
however, that such long-term leases may or may not be 

characterized as "debt," depending on whether the leases 
are "true" leases or financing leases. The County may 
also utilize, to the extent allowable, certificates of 
participation (COP) and other acceptable market 
instruments.    
 
There are two types of general obligation debt:  (1) 
Unlimited tax general obligations (UTGO) and (2) 
Limited tax general obligations (LTGO).   UTGO debt 
may only be issued with prior voter approval as required 
by Michigan Constitution Article IX, Section 31. With 
UTGO debt, the County's full faith and credit, based on 
its taxing power outside the 15-mill limitation, is 
provided.   
 
LTGO debt does not require voter approval.  However, 
depending on the state statute under which it is 
authorized, the issuance of LTGO debt may require prior 
publication of a notice of the County's intent to issue the 
obligations. This gives taxpayers and electors the 
opportunity to call a referendum regarding the issuance 
of the obligations. With LTGO debt, the County's full 
faith and credit, based on its taxing power within 
applicable limits, is provided. LTGO debt is payable 
from general unrestricted revenues of the County and is 
often referred to as a “first budget obligation.”  
 
In addition to general obligation bonds, the County and 
authorities of the County may issue revenue bonds.  With 
revenue bonds, revenues from facilities or enterprises 
financed by the issuance of the debt pay the debt service.  
Examples of projects financed with revenue bonds may 
include capital construction associated with sewer, water, 
and drainage projects, roads, airports, and sports 
facilities.   
 
Finally, it should be noted that the County may also 
make a secondary LTGO pledge for the financing of 
projects physically located within Wayne County.  With 
a secondary LTGO pledge, the County is responsible for 
making a debt service payment if the primary source of 
revenue is insufficient for such payment. All debt with 
secondary LTGO pledges is included in the County’s 
total debt calculation. 
 
The County has no outstanding UTGO debt.  There is no 
record of default on any County bonds or notes.  
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DEBT LIMITS 
The State Constitution provides that the County may not incur any indebtedness, which shall increase its total debt 
beyond 10 percent of its assessed valuation. For purposes of this limitation, "indebtedness" means generally any 
indebtedness pledging the full faith and credit of the County for its repayment. Indebtedness supported solely by 
specific revenues pledged for such purpose (as in the case of revenue obligations) is not included for purposes of this 
limitation. 

PROJECTED STATEMENT OF LEGAL DEBT LIMIT AND DEBT MARGIN 
(Projected for September 30, 2017) 

 
FY17 (2016 Tax Year) Wayne County State Equalized Valuation (SEV) $44,884,066,562 
General Purpose Debt Limit (10% of SEV) $4,488,406,656 
Tax-Supported Debt Outstanding (9/30/17 Projection)      $782,641,897 
Percent of Projected Debt Outstanding to SEV 1.74% 

Projected Margin of Additional Debt Which Could  
Legally be Incurred Subject to Debt Limit     $3,705,764,759 

 
PROJECTED STATEMENT OF LEGAL DEBT LIMIT AND DEBT MARGIN 

(Projected for September 30, 2018) 
 

FY18 (2017 Tax Year*) Wayne County State Equalized Valuation (SEV) $44,884,066,562 
General Purpose Debt Limit (10% of SEV) $4,488,406,656 
Tax-Supported Debt Outstanding (9/30/18 Projection)      $835,832,112 
Percent of Projected Debt Outstanding to SEV 1.86% 

Projected Margin of Additional Debt Which Could  
Legally be Incurred Subject to Debt Limit     $3,652,574,544 

 
*For estimating purposes, assumes no change in SEV for 2017 Tax Year 
 

BOND RATINGS 
Summarized below are ratings for the County’s limited 
tax general obligation debt issues assigned by the major 
rating agencies (outlook is stated in parentheses and is 
generally defined to mean the likely direction of a rating 
over the medium term). 
 
 Moody's   Ba3 (Stable) 

Standard and Poor's  BB+ (Positive) 
Fitch                               BB+ (Stable) 

 
The Chief Financial Officer, with the County’s financial 
advisors, meets with, makes presentations to, or 
otherwise communicates with the rating agencies on a 
consistent and regular basis in order to keep the agencies 
informed concerning the County’s capital plans, debt 
issuance program, and other appropriate financial 
information. 

FIVE-YEAR CAPITAL PLAN 
A Five-Year Capital Plan is prepared annually by the 
Department of Management and Budget, based on 
requests submitted by County departments.  Each 
department’s request is reviewed by the Chief Executive 
Officer and his recommendation shall be transmitted and 
discussed as part of the budget process with the 
Commission.  Funding for the first year of the adopted 

five-year plan is reflected in that fiscal year’s budget. 
The approved five-year plan is used as a basis for 
determining the need for capital debt issuance.  The FY 
2016-2017 and FY 2017-2018 Five-Year Capital plan 
can be found in the section entitled “Capital Projects” as 
part of this document. 

STRUCTURE OF DEBT ISSUES 

State law and Federal tax law generally prohibit the 
issuance of debt for a term exceeding the economic life 
of the improvement or asset being financed with the 
debt.  Pursuant to its Debt Management Policy, the 
County shall design the financing schedule and 
repayment of debt so as to take advantage of market 
conditions and, as practical, to recapture debt capacity 
for future use.  Furthermore, the County shall repay its 
long-term general obligation debt within the following 
time frames: 25% within 5 years and 50% within 10 
years.  Periodically, the Chief Financial Officer may 
analyze any outstanding variable-rate issues to determine 
if the issue should be converted to a fixed rate.  
 
SHORT TERM DEBT – TAX ANTICIPATION 
NOTES 
Tax Anticipation Notes (TANs) are a short-term 
financing vehicle commonly used by states and local 
units of government to assist with cash flow needs in 
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advance of future tax collections.  In August 2009, the 
County issued $60 million in TANs for cash flow 
purposes for Fiscal Year 2008-09, which were repaid in 
November 2009.  In January 2010, the County issued 
$100 million in Fiscal Year 2009-10 TANs, which were 
repaid on September 30, 2010.  In Fiscal Year 2010-11, 
the County issued $100 million in TANs, which were 
repaid on September 30, 2011.  In Fiscal Year 2011-12, 
the County issued $100 million in TANs, which were 
repaid on October 31, 2012. In Fiscal Year 2012-13, the 
County issued $90 million in TANs which were repaid 
on October 21, 2013.  In Fiscal Year 2013-14, the 
County issued $75 million in TANs which were repaid 
on October 1, 2014.  Interest expense for the TANs is 
budgeted in Non-Departmental in the General Fund.  The 
County did not issue TANs in Fiscal Year 2014-15 and 
2015-16.  The following presents the proposed amounts 
of TANs to be issued in FY16 and in FY17: 
 
FY17 Proposed: $ 0 million  
FY18 Proposed: $ 0 million 
 
LONG TERM DEBT: Governmental Activities 
 
DELINQUENT TAX NOTES 
Pursuant to State law, Delinquent Tax Revolving Funds 
are used to pay counties and its constituent taxing units 
all delinquent and uncollected property taxes owed to a 
county and its constituent units.  Each year, generally in 
June, the County issues debt in the form of General 
Obligation Limited Tax Anticipation Notes (DTANs) as 
part of its Delinquent Tax Revolving Fund program.  
These Delinquent Tax Notes are issued on a taxable basis 
for a term of three years or less, with debt service to be 
paid primarily from the collections of delinquent taxes 
by the County.  In June 2016, the County plans to issue 
approximately $177 million in delinquent tax notes 
against 2015 delinquent taxes.   
 
At September 30, 2015, there was approximately $290.1 
million in DTANs outstanding.  The following presents 
the proposed amounts of DTANs to be issued in FY17 
and in FY18 and the amounts estimated to be outstanding 
at the end of each fiscal year: 
 
FY17 Proposed: $175.0 million  
FY18 Proposed: $173.0 million  
Estimated DTANs outstanding at 9/30/17: $282.0 million   
Estimated DTANs outstanding at 9/30/18: $279.0 million 
 
INSTALLMENT PURCHASE AGREEMENTS 
The County has participated in equipment financing 
programs of the Michigan Finance Authority (MFA) to 
finance purchases of property and equipment on more 
favorable borrowing terms than might otherwise be 
available.  Through MFA local government loan 
programs, the County may finance the purchase of the 
equipment by entering into an Installment Purchase 
Agreement (IPA) with the MFA and a vendor.  The 
budgets of participating departments are charged with the 

amortized amounts of their respective shares of such 
IPAs which are transferred to the General Debt Service 
Fund for the repayment of the debt service.   
 
In November 2008, the Wayne County Commission 
authorized the Chief Financial Officer to enter into 
installment purchase agreements to finance County 
equipment. These equipment financings occur 
periodically as needed and may only be made through 
the MFA.  The repayment period is limited to the useful 
life of the equipment being financed or ten years, 
whichever is less.  The initial limit pursuant to the 
resolution for the amount that could be financed with 
IPAs was approximately $67.2 million.   
 
In Fiscal Year 2009-10, the County issued approximately 
$7.4 million in Installment Purchase Agreements to 
finance the e-Government initiative, additional software 
configuration and hardware for the jail medical records 
system, hardware for servers to support a virtual desktop 
infrastructure, and equipment for the jail kitchen.  In 
Fiscal Year 2010-11, the County issued approximately 
$9.0 million in IPAs to finance the Health and Human 
Services (HHS) Modernization project and to complete 
the Geographic Information System (GIS) project.  
However, the underlying GIS contract, in the amount of 
approximately $1.1 million, was subsequently terminated 
and the associated debt was immediately repaid. 
Additionally, the underlying HHS Modernization 
contracts were terminated and the County subsequently 
made an early partial payment ($1.1 million) and 
reprogrammed the remaining IPA funds to the Jail 
Management System project, technology improvements 
for the Third Circuit Court (e.g., Video Court Reporting 
System, hardware, etc.) and other countywide technology 
upgrades.  etc.).  
 
At September 30, 2015, there was approximately $0.1 
million in IPAs outstanding.  The following presents the 
proposed amounts of IPAs to be issued in FY17 and in 
FY18 and the amounts estimated to be outstanding at the 
end of each fiscal year: 
 
FY17 Proposed: $0  
FY18 Proposed: $0  
Estimated IPAs outstanding at 9/30/17:  $0 million   
Estimated IPAs outstanding at 9/30/18:  $0 million 
 
BUILDING AUTHORITY BONDS 
The Wayne County Building Authority (WCBA) may 
issue debt for the purpose of constructing, improving, 
and equipping public buildings.   In general, the structure 
of such transactions is that the WCBA issues the bonds 
while the County concurrently enters into a contract of 
lease with the WCBA, under which the County pledges 
its limited tax full faith and credit to pay lease rental 
payments equal to the debt service on the bonds.   
 
In March 1994, the WCBA issued $105.9 million of 
LTGO Capital Improvement Bonds to advance-refund 
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$97.2 million of bonds, with the remaining proceeds 
used for renovations and improvements on the Wayne 
County Youth Home and for the demolition of 
abandoned buildings on the Eloise Westland property.  
The WCBA issued an additional $3.3 million in bonds to 
finance assets of the Warren Valley Golf Course.  In 
August 2007, the 1994 Wayne County Building 
Authority Refunding Bonds and Warren Valley Golf 
Course Bonds were refinanced through the Michigan 
Municipal Bond Authority’s (MMBA) Local 
Government Loan Program to take advantage of lower 
interest rates.  The term of the bonds did not change.  
 
In November 1996, the WCBA issued $45.0 million of 
LTGO Capital Improvement Bonds to fund new 
construction and various improvements and additions to 
the Juvenile Detention Facility, the County Parks 
Systems, the North Yard Engineering Facility and 
Central Maintenance Yard, and the reconstruction or 
replacement of existing elevator systems in the Frank 
Murphy Hall of Justice.  In August 2010, the Wayne 
County Commission authorized the use of excess 
proceeds from the 1996 bonds to be used on 
improvements to County owned or WCBA owned 
buildings. 
 
In November 2010, the Wayne County Commission 
authorized the issuance of bonds by the WCBA in an 
amount not to exceed $300 million for the purpose of 
acquiring and constructing a new Wayne County 
consolidated jail complex.  In December 2010, the 
Wayne County Building Authority issued $200 million 
in recovery zone economic development bonds to pay for 
a portion of the consolidated jail complex and 
capitalizing interest for a period of three years.     
 
In October 2011, the WCBA issued approximately $15 
million in revenue bonds for the purpose of purchasing 
two buildings housing the Michigan Department of 
Human Services (one in Hamtramck and one in Inkster).  
The bonds are paid with lease payments from the state of 
Michigan; there is no county LTGO pledge. 
 
As a separate authority, the Wayne County Building 
Authority is not included in the County appropriation.  
Debt service for debt issued on behalf of the County is 
paid through rental expense included in the budgets of 
participating departments and then transferred to the 
Building Authority Fund for the repayment of the debt 
service.  
 
At September 30, 2015, there was approximately $212.9 
million in WCBA bonds outstanding. The following 
presents the proposed amounts of WCBA bonds to be 
issued in FY16 and in FY17 and the amounts estimated 
to be outstanding at the end of each fiscal year.   
 
FY17 Proposed: $0  
FY18 Proposed: $0  
Estimated bonds outstanding at 9/30/17:  $195.4 million   
Estimated bonds outstanding at 9/30/18:  $188.0 million 

CAPITAL IMPROVEMENT BONDS 
 
In September 2003, the County issued $13.7 million in 
LTGO Capital Improvement Bonds to fund capital 
improvements to the tower of the old County Building 
(600 Randolph) and to reimburse the costs of the capital 
improvements made to the Prosecutor’s office in the 
Frank Murphy Hall of Justice.  
 
In February 2008, the County issued approximately $51 
million in capital improvement bonds (known as the 
“Guardian Bonds”) for the purpose of acquiring and 
making improvements to the Guardian Building, the First 
Street Parking Deck, and the building located at 511 
Woodward Avenue.  
 
In April 2008, the Wayne County Commission approved 
resolutions authorizing the issuance of capital 
improvement bonds in an amount not to exceed $14 
million (of which $13.1 million in bonds was issued in 
August 2008) for sewer improvements to the Pinnacle 
Aeropark.  At that time, the Commission authorized an 
amount not to exceed $19 million for the purpose of 
making road infrastructure improvements to the Pinnacle 
Aeropark.  However, these bonds were never issued.  
 
In March 2009, the County issued approximately $32.8 
million in LTGO Capital Improvement Bonds to finance 
various equipment acquisitions within the County and 
improvements to Wayne and Prescott Roads.   
 
In November 2009, the County issued approximately 
$24.9 million in LTGO Building Improvement Bonds for 
the purposes of making capital improvements to the 
Guardian Building and energy conservation 
improvements to the Medical Examiner’s Office 
building.   
 
At September 30, 2015, there was approximately $84.8 
million in capital improvement bonds outstanding.  The 
following presents the proposed amounts of capital 
improvement bonds to be issued by the County in FY17 
and in FY18 and the amounts estimated to be outstanding 
at the end of each fiscal year:  
 
FY17 Proposed: $0  
FY18 Proposed: $0  
Estimated bonds outstanding at 9/30/17:  $85.3 million   
Estimated bonds outstanding at 9/30/18:  $81.4 million 
 
LONG TERM DEBT – Business-type Activities 
 
SEWAGE DISPOSAL SYSTEM BONDS 
From time to time, the County provides a secondary 
LTGO pledge for the issuance of sewage disposal system 
bonds.  These systems include the Downriver Sewage 
Disposal System, various Combined Sewer Overflow 
Basin systems, the Rouge Valley Sewage Disposal 
System, and the Northeast Sewage Disposal System.  
Acting on behalf of itself and of the political 
subdivisions within its borders, the County continues to 
issue bonds and enter into commitments with the MFA to 
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obtain loans from the State Revolving Fund (SRF) for 
water pollution control projects.  SRF loans and bonds of 
sewage disposal systems are payable from tax payments 
levied against the property owners of the communities 
which have benefited from projects funded by those 
bonds and SRF loans.  The communities may also pledge 
their limited tax full faith and credit as security for the 
SRF Loans.   
 
At September 30, 2015, the amount of sewage disposal 
system bonds outstanding was approximately $144.6 
million.   The following presents the proposed amounts 
of sewage disposal system bonds to be issued by the 
County in FY17 and in FY18 and the amounts estimated 
to be outstanding at the end of each fiscal year: 
 
FY17 Proposed: $12.1 million  
FY18 Proposed: $10.4 million  
Estimated bonds outstanding at 9/30/17:  $112.9 million   
Estimated bonds outstanding at 9/30/18:  $95.0 million 
 
Debt service is budgeted in the sewage system funds and 
transferred to the Debt service – Water Municipal 
Projects Fund for the extinguishing of the debt.  The 
Debt service – Water Municipal Projects Fund is not 
included in the budget appropriation. 
LONG TERM DEBT – Component Units 
 
The debt and debt service for the Component Units 
described below are not included in the budget 
appropriation and are presented for informational 
purposed. 
 
STADIUM BONDS 
On April 1, 1997, the Detroit/Wayne County Stadium 
Authority issued $85.8 million of bonds to finance a 
portion of the costs of acquiring, constructing, 
furnishing, equipping, owning, improving and enlarging 
a major league baseball stadium of approximately one 
million square feet, as well as the fixtures, equipment, 
and amenities customarily found in a professional sports 
and entertainment complex.  This is the stadium of the 
Detroit Tigers. 
 
Parking for approximately 2,000 vehicles was also 
included in this project.  The bonds are paid with certain 
hotel and motor vehicle rental tax revenues.  There is 
also a secondary LTGO pledge of the County.   
  
On September 12, 2012, the Detroit/Wayne County 
Stadium Authority refunded the bonds to achieve a net 
present value savings of 9 percent (or approximately 
$5.86 million). 
 
 
 
 
 
 
 
 

At September 30, 2015, there was approximately $51.3 
million in stadium authority bonds outstanding.  The 
following presents the proposed amounts of stadium 
authority bonds to be issued by the County in FY17 and 
in FY18 and the amounts estimated to be outstanding at 
the end of each fiscal year: 
 
FY17 Proposed: $0  
FY18 Proposed: $0  
Estimated bonds outstanding at 9/30/17:  $43.3 million   
Estimated bonds outstanding at 9/30/18:  $38.9 million 
 
 
DRAINAGE DISTRICT BONDS  
From time to time, the County provides a secondary 
LTGO pledge for the issuance of drainage district bonds.  
These districts include the Ecorse Creek Pollution 
Abatement Drainage District, the Milk River Drainage 
District, and various other drainage districts.     
 
At September 30, 2015, there was approximately $12.1 
million in drainage district bonds outstanding.    The 
following presents the proposed amounts of drainage 
district bonds to be issued by the County in FY17 and in 
FY18 and the amounts estimated to be outstanding at the 
end of each fiscal year: 
 
FY17 Proposed: $41.7 million  
FY18 Proposed: $134.2 million 
Estimated bonds outstanding at 9/30/17:  $10.0 million   
Estimated bonds outstanding at 9/30/18:  $8.96 million 
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Projection as of 
September 30, 2017

Projection as of 
September 30, 2018

Debt Carrying the County's Limited Tax Pledge:

Building Authority Bonds(1) 195,365,000$             187,975,000$                
Capital Improvement Bonds 85,290,000                 81,420,000                    
Tax Anticipation Notes (Existing and Proposed) -                                 -                                    
Installment Purchase Agreements -                                 -                                    
Stadium Authority Bonds 43,295,000                 38,850,000                    
Drainage Districts Bonds and Notes 10,017,477                 8,957,351                      
Proposed Drainage District Bonds 41,691,000                 134,206,000                  
Delinquent Tax Notes (Existing and Proposed) 282,000,000               279,000,000                  
Sewage Disposal Bonds 112,891,420               94,983,761                    
Proposed Sewage Disposal Bonds 12,092,000                 10,440,000                    

Total Projected Debt Carrying the County's Limited Tax Pledge 782,641,897$             835,832,112$                

Other Debt:
Capital Lease Obligations -                                 -                                    
Brownfield Revolving Loan Fund Note -                                 -                                    
Wayne County Building Authority Revenue Bonds 14,100,000               13,870,000                   

Total Other Debt 14,100,000$               13,870,000$                  

Gross Direct Debt 796,741,897$             849,702,112$                

Deductions:

Wayne County Building Authority Revenue Bonds(6) 14,100,000                 13,870,000                    

Stadium Authority Bonds(2) 43,295,000                 38,850,000                    

Existing and Proposed Drainage Districts Bonds and Notes(3) 51,708,477                 143,163,351                  

Delinquent Tax Notes (Existing and Proposed)(4) 282,000,000               279,000,000                  
Existing and Proposed Sewage Disposal Bonds(5)

124,983,420               105,423,761                  

Total Deductions 516,086,897$             580,307,112$                

Projected Net Direct Debt 280,655,000$             269,395,000$                

(1) Payable from lease rentals which constitute full faith and credit obligations of the County.
(2) Motor vehicle rental and hotel tax revenues are projected to be sufficient to cover debt service.
(3) Payments from benefited local communities or properties are projected to be sufficient to cover

debt service, based on experience.
(4) Delinquent tax revenues are projected to be sufficient to cover debt service, based on experience.
(5) User fees or payments from benefitted local communities are projected to be sufficient to cover debt service,

based on experience.
(6) Payable solely from state of Michigan lease payments.

PROJECTED STATEMENTS OF INDEBTEDNESS
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Property in the County is currently taxed for a proportionate share of outstanding debt obligations of
overlapping governmental entities including school districts, cities, villages and townships within the 
County of Wayne, the Regional Educational Service Agency and Wayne County Community College.
The table below shows the County's outstanding tax supported overlapping debt as of September 30, 2015.

OVERLAPPING DEBT
As of September 30, 2017

(in thousands)

School Districts 3,217,251                
Cities and Villages 3,318,002                
Townships 212,586                   
Libraries 15,940                     
Community Colleges 21,326                     

Total Overlapping Debt 6,785,105                

Source:  Municipal Advisory Council of Michigan

Debt Statement Summary:

The following table shows the County's net direct and overlapping debt as of September 30, 2016 (unaudited):

Direct debt:
Gross Principal amount 796,741,897$          
Less amount payable from other sources (516,086,897)           

Net direct debt 280,655,000            
Overlapping debt 6,785,105,000         

Net direct and overlapping debt 7,065,760,000$       

Source:  Municipal Advisory Council of Michigan and Wayne County Department
of Management and Budget

NET DIRECT AND OVERLAPPING DEBT
As of September 30, 2017

(in thousands)
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FUND FUND NAME PRINCIPAL INTEREST
TOTAL DEBT

SERVICE

101 General Fund -$                                   -$                                   -$                                   

301 General Debt Service 4,745,000                      4,834,038                      9,579,038                      

330 Stadium Authority Debt Service 4,185,000                      2,269,375                      6,454,375                      *

369 Building Authority Debt Service 7,305,000                      19,799,402                    27,104,402                    *

535 Delinquent Tax Revolving Fund - Series 2014 113,745,000                  ** 6,165,000                      119,910,000                  

536 Delinquent Tax Revolving Fund - Series 2015 70,000,000                    ** 4,400,000                      74,400,000                    

590 Downriver Sewage Disposal System 16,755,045                    ** 3,100,783                      19,855,828                    

596 CSO Basins 3,565,000                      ** 395,852                         3,960,852                      

598 Rouge Valley Sewage Disposal System 660,000                         ** 271,955                         931,955                         

599 Northeast Sewage Disposal System 565,000                         ** 247,577                         812,577                         

801 Regular Drain Fund 1,196,094                      630,182                         1,826,275                      ***

823 Chapter 20 Drains Fund 5,911,393                      3,540,042                      9,451,435                      ***
 $               228,632,531  $                 45,654,205  $               274,286,736 

*

**

*** These principal and interest payments (totaling $7,133,950) are not included in the budget because drainage districts are component units 
and do not require approval by the County Commission.

The principal payments for these proprietary funds (totaling $210,971,500) are not included in the budget since they are instead charged to 
balance sheet accounts in accordance with governmental acccounting standards.

DEBT SERVICE  REQUIREMENTS BY FUND
(Existing and Proposed)

FISCAL YEAR 2016 - 2017

Funds in Bold relate to debt for which the County primarily pledges its limited full faith and credit for payment of debt service.  The other 
funds relate to debt for which the County secondarily pledges its limited full faith and credit (i.e, the primary source for payment of debt 
service is not the General Fund).

The debt service payments for these authorities are not included in the budget because the respective authorities are responsible for paying 
debt service.  Instead of paying debt service directly, pursuant to the contracts of lease between the County and the respective authority, the 
County pays rental payments to the authorities in amounts exactly equal to the debt service payments (which is in turn used to pay debt 
service).
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FUND FUND NAME PRINCIPAL INTEREST
TOTAL DEBT

SERVICE

101 General Fund -$                                    -$                                    -$                                    

301 General Debt Service 3,870,000                       4,599,864                       8,469,864                       

330 Stadium Authority Debt Service 4,445,000                       2,053,625                       6,498,625                       *

369 Building Authority Debt Service 7,620,000                       19,641,164                    27,261,164                    *

536 Delinquent Tax Revolving Fund - Series 2015 107,000,000                  ** 3,100,000                       110,100,000                  

537 Delinquent Tax Revolving Fund - Series 2016 69,000,000                    ** 4,337,000                       73,337,000                    

590 Downriver Sewage Disposal System 17,678,977                    ** 2,660,957                       20,339,934                    

596 CSO Basins 3,635,000                       ** 310,313                          3,945,313                       

598 Rouge Valley Sewage Disposal System 675,000                          ** 254,609                          929,609                          

599 Northeast Sewage Disposal System 575,000                          ** 236,104                          811,104                          

801 Regular Drain Fund 1,196,094                       603,225                          1,799,318                       ***

823 Chapter 20 Drains Fund 5,926,393                       3,528,079                       9,454,472                       ***

 $                221,621,463  $                  41,324,939  $                262,946,402 

*

**

*** These principal and interest payments (totaling $11,262,225) are not included in the budget because drainage districts are component units and do 
not require approval by the County Commission.

The principal payments for these proprietary funds (totaling $219,535,812) are not included in the budget since they are instead charged to 
balance sheet accounts in accordance with governmental acccounting standards.

DEBT SERVICE  REQUIREMENTS BY FUND
(Existing and Proposed)

FISCAL YEAR 2017 - 2018

Funds in Bold relate to debt for which the County primarily pledges its limited full faith and credit for payment of debt service.  The other funds 
relate to debt for which the County secondarily pledges its limited full faith and credit (i.e, the primary source for payment of debt service is not 
the General Fund).

The debt service payments for these authorities are not included in the budget because the respective authorities are responsible for paying debt 
service.  Instead of paying debt service directly, pursuant to the contracts of lease between the County and the respective authority, the County 
pays rental payments to the authorities in amounts exactly equal to the debt service payments (which is in turn used to pay debt service).
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DEBT SERVICE REQUIREMENTS
(Actual and Proposed Debt)

For the Year Ending September 30,

CEO Recommended Budget CEO Recommended Budget
Fiscal Year 2016-17 Fiscal Year 2017-18

BOND NAME: Proposed WAYNE COUNTY
FY16 Tax Anticipation Notes

PRINCIPAL PAYMENT: -$                       -$                      
INTEREST PAYMENT: 101 92501 995000 -$                       -$                      

NOTE TOTAL: -$                       -$                      

BOND NAME: Proposed WAYNE COUNTY
FY17 Tax Anticipation Notes

PRINCIPAL PAYMENT: -$                       -$                      
INTEREST PAYMENT: 101 92501 995000 -$                       -$                      

NOTE TOTAL: -$                       -$                      

 TOTAL PRINCIPAL PAYMENTS: -$                          -$                          
TOTAL INTEREST PAYMENTS: -$                          -$                          

TOTAL FUND 101: -$                          -$                          

BOND NAME: WAYNE COUNTY
SERIES 2008A CAPITAL IMPROVEMENT BONDS

PRINCIPAL PAYMENT: 301 98501 991000 -$                       -$                      
INTEREST PAYMENT: 301 98501 995000 1,599,706$        1,599,706$       

BOND TOTAL: 1,599,706$        1,599,706$       

BOND NAME: WAYNE COUNTY
SERIES 2008B CAPITAL IMPROVEMENT BONDS

PRINCIPAL PAYMENT: 301 98501 991000 1,075,000$        1,135,000$       
INTEREST PAYMENT: 301 98501 995000 584,000$            523,825$          

BOND TOTAL: 1,659,000$         1,658,825$       

BOND NAME: WAYNE COUNTY
BUILDING IMPROVEMENT (Guardian and MEO) BONDS SERIES 2009A

PRINCIPAL PAYMENT: 301 98501 991000 455,000$           480,000$          
INTEREST PAYMENT: 301 98501 995000 1,515,206$        1,483,650$       

BOND TOTAL: 1,970,206$        1,963,650$       

BOND NAME: WAYNE COUNTY

CAPITAL IMPROVEMENT BONDS, SERIES 2003
(MMBA LOCAL GOVERNMENT LOAN PROGRAM)

PRINCIPAL PAYMENT: 301 98506 991000 725,000$           755,000$          
INTEREST PAYMENT: 301 98506 995000 289,083$           258,365$          

BOND TOTAL: 1,014,083$        1,013,365$       

BOND NAME: WAYNE COUNTY
WATER AND SEWER CAPITAL IMPROVEMENT BONDS
(Pinnacle Aeropark Sewers)

PRINCIPAL PAYMENT: 301 98510 991000 290,000$           300,000$          
INTEREST PAYMENT: 301 98510 995000 597,443$           583,668$          

BOND TOTAL: 887,443$           883,668$          

BOND NAME: WAYNE COUNTY
CAPITAL IMPROVEMENT BONDS (EQUIPMENT) SERIES 2009 (GROUP A)
(MMBA LOCAL GOVERNMENT LOAN PROGRAM)

PRINCIPAL PAYMENT: 301 98511 991000 700,000$           700,000$          
INTEREST PAYMENT: 301 98511 995000 121,450$           73,500$            

BOND TOTAL: 821,450$           773,500$          

BOND NAME: WAYNE COUNTY
CAPITAL IMPROVEMENT BONDS (EQUIPMENT) SERIES 2009 (GROUP B)
(MMBA LOCAL GOVERNMENT LOAN PROGRAM)

PRINCIPAL PAYMENT: 301 98511 991000 1,500,000$        500,000$          
INTEREST PAYMENT: 301 98511 995000 127,150$           77,150$            

BOND TOTAL: 1,627,150$        577,150$          

BOND NAME: WAYNE COUNTY INSTALLMENT PURCHASE AGREEMENTS
MICHIGAN FINANCE AUTHORITY LGLP 2010D

PRINCIPAL PAYMENT: 301 98516 991000 -$                       -$                      
INTEREST PAYMENT: 301 98516 995000 -$                       -$                      

BOND TOTAL: -$                       -$                      

TOTAL PRINCIPAL PAYMENTS: 4,745,000$           3,870,000$            
TOTAL INTEREST PAYMENTS: 4,834,038$           4,599,864$            

TOTAL FUND 301: 9,579,038$           8,469,864$            

BOND NAME: WAYNE COUNTY
LIMITED TAX GENERAL OBLIGATION
BUILDING AUTHORITY (STADIUM) BONDS

PRINCIPAL PAYMENT: 330 98504 991000 4,185,000$        4,445,000$       
INTEREST PAYMENT: 330 98504 995000 2,269,375$        2,053,625$       

BOND TOTAL: 6,454,375$        6,498,625$       

TOTAL PRINCIPAL PAYMENTS: 4,185,000$           4,445,000$            
TOTAL INTEREST PAYMENTS: 2,269,375$           2,053,625$            

TOTAL FUND 330: 6,454,375$           6,498,625$            

29



DEBT SERVICE REQUIREMENTS
(Actual and Proposed Debt)

For the Year Ending September 30,

CEO Recommended Budget CEO Recommended Budget
Fiscal Year 2016-17 Fiscal Year 2017-18

BOND NAME-: WAYNE COUNTY
MMBA LOCAL GOVT LOAN PROGRAM REVENUE BONDS
SERIES 2007B

PRINCIPAL PAYMENT: 369 98507 991000 3,150,000$        3,300,000$       
INTEREST PAYMENT: 369 98507 995000 404,688$           255,250$          

BOND TOTAL: 3,554,688$        3,555,250$       

BOND NAME: WAYNE COUNTY
LIMITED TAX GENERAL OBLIGATION BONDS
WCBA CAP IMPR BONDS SERIES 1996A

PRINCIPAL PAYMENT: 369 98507 991000 -$                       -$                      
INTEREST PAYMENT: 369 98507 995000 -$                       -$                      

BOND TOTAL: -$                       -$                      

BOND NAME:  WAYNE COUNTY
LIMITED TAX GENERAL OBLIGATION BONDS
WCBA RECOVERY ZONE ECONOMIC DEVELOPMENT BONDS (JAIL) SERIES 2010

PRINCIPAL PAYMENT: 369 98517 991000 3,935,000$        4,090,000$       
INTEREST PAYMENT: 369 98517 995000 18,665,539$      * 18,665,539$     **

BOND TOTAL: 22,600,539$      22,755,539$     

*Net Interest Payment after IRS RZEDB subsidy: $10,416,404.41

**Net Interest Payment after IRS RZEDB subsidy:  $10,266,046.48

BOND NAME:  WAYNE COUNTY
MFA, LGLP Revenue Bonds Series 2011F
DHS Buildings Leases

PRINCIPAL PAYMENT: 369 98520 991000 220,000$           230,000$          
INTEREST PAYMENT: 369 98520 995000 729,175$           720,375$          

BOND TOTAL: 949,175$           950,375$          

TOTAL PRINCIPAL PAYMENTS: 7,305,000$           7,620,000$            
TOTAL INTEREST PAYMENTS: 19,799,402$         19,641,164$          

TOTAL FUND 369: 27,104,402$         27,261,164$          

BOND NAME: Projected WAYNE COUNTY
General Obligation Limited Tax Notes
Delinquent Tax Rev Fund Notes, Series 2015

PRINCIPAL PAYMENT: 535 00000 207000 113,745,000$    -$                      
INTEREST PAYMENT: 535 25434 995000 6,165,000$        -$                      

119,910,000$    -$                      

TOTAL PRINCIPAL PAYMENTS: 113,745,000$       -$                          
TOTAL INTEREST PAYMENTS: 6,165,000$           -$                          

TOTAL FUND 535: 119,910,000$       -$                          

BOND NAME: Projected WAYNE COUNTY
General Obligation Limited Tax Notes
Delinquent Tax Rev Fund Notes, Series 2016

PRINCIPAL PAYMENT: 536 00000 207000 70,000,000$      107,000,000$   
INTEREST PAYMENT: 536 25435 995000 4,400,000$        3,100,000$       

74,400,000$      110,100,000$   

TOTAL PRINCIPAL PAYMENTS: 70,000,000$         107,000,000$        
TOTAL INTEREST PAYMENTS: 4,400,000$           3,100,000$            

TOTAL FUND 536: 74,400,000$         110,100,000$        

BOND NAME: Projected WAYNE COUNTY
General Obligation Limited Tax Notes
Delinquent Tax Rev Fund Notes, Series 2017

PRINCIPAL PAYMENT: 537 00000 207000 -$                       69,000,000$     
INTEREST PAYMENT: 537 25433 995000 -$                       4,337,000$       

-$                       73,337,000$     

TOTAL PRINCIPAL PAYMENTS: -$                          69,000,000$          
TOTAL INTEREST PAYMENTS: -$                          4,337,000$            

TOTAL FUND 537: -$                          73,337,000$          

DOWNRIVER SEWAGE SYSTEM:

BOND NAME: WAYNE COUNTY (DNR #5117-28)
MMBA - MICHIGAN REVOLVING LOAN FUND PROGRAM
DOWNRIVER - ROMULUS RELIEF SEWERS

PRINCIPAL PAYMENT: 590 00000 300338 113,807$           118,751$          
INTEREST PAYMENT: 590 44320 995000 5,233$               2,672$              

BOND TOTAL: 119,040$           121,423$          

BOND NAME:  WAYNE COUNTY (DNR #5117-01)
MMBA SRF #13 – MICHIGAN REVOLVING LOAN FUND PROGRAM
SOUTHGATE-WYANDOTTE FLOW CONTROL CHAMBER

PRINCIPAL PAYMENT:   590-00000-250320 6,924$               6,924$              
INTEREST PAYMENT: 590-44320-995000 550$                  377$                 

BOND TOTAL: 7,475$               7,302$              
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BOND NAME: WAYNE COUNTY (DNR #5117-15)
MMBA SRF#3 - DOWNRIVER SYSTEM 1996 BID PKG F
WYANDOTTE TREATMENT PLANT

PRINCIPAL PAYMENT: 590 00000 250329 2,905,000$        2,975,000$       
INTEREST PAYMENT: 590 44320 995000 168,019$           101,869$          

BOND TOTAL: 3,073,019$        3,076,869$       

BOND NAME: WAYNE COUNTY (DNR #5117-18/#5117-19/#5117-21)
MMBA SRF#5 - ALLEN PARK SPUR/EUREKA ROAD 
RELIEF SEWER/TASK FE8 POWER SUPPLY WWTP

PRINCIPAL PAYMENT: 590 00000 250320 1,662,247$        1,551,813$       
INTEREST PAYMENT: 590 44320 995000 53,616$             17,458$            

BOND TOTAL: 1,715,863$        1,569,271$       

BOND NAME: WAYNE COUNTY (DNR #5117-20)
MMBA STATE REVOLVING LOAN PROGRAM
EUREKA ROAD SEWER EXT

PRINCIPAL PAYMENT: 590 00000 250320 685,000$           700,000$          
INTEREST PAYMENT: 590 44320 995000 81,313$             64,000$            

BOND TOTAL: 766,313$           764,000$          

BOND NAME: WAYNE COUNTY (DNR #5117-23)
MMBA MICH REVOLVING LOAN FUND PROGRAM
DOWNRIVER PELHAM BASIN CONNECTION

PRINCIPAL PAYMENT:  590 00000 250320 125,000$           130,000$          
INTEREST PAYMENT:  590 44320 995000 4,331$               1,463$              

BOND TOTAL: 129,331$           131,463$          

BOND NAME: WAYNE COUNTY (DNR #5117-24)
MMBA - MICHIGAN REVOLVING LOAN FUND PROGRAM
DOWNRIVER - LOWER TUNNEL SEWER

PRINCIPAL PAYMENT: 590 00000 300337 3,255,000$        3,330,000$       
INTEREST PAYMENT: 590 44320 995000 346,781$           272,700$          

BOND TOTAL: 3,601,781$        3,602,700$       

BOND NAME: WAYNE COUNTY (DNR #5117-25)
MMBA MICHIGAN REVOLVING LOAN FUND PROGRAM
TUNNEL – E.F. PUMP STATION  

PRINCIPAL PAYMENT: 590 00000 250320 945,000$           970,000$          
INTEREST PAYMENT: 590 44320 995000 100,856$           79,313$            

BOND TOTAL: 1,045,856$        1,049,313$       

BOND NAME: WAYNE COUNTY (DNR #5117-26)
MMBA MICHIGAN REVOLVING LOAN FUND PROGRAM
DOWNRIVER ALLEN PK LOCAL RELIEF

PRINCIPAL PAYMENT:  590 00000 250320 360,000$           365,000$          
INTEREST PAYMENT:  590 44320 995000 12,263$             4,106$              

BOND TOTAL: 372,263$           369,106$          

BOND NAME: WAYNE COUNTY (DNR #5117-27)
MMBA - MICHIGAN REVOLVING LOAN FUND PROGRAM
DOWNRIVER - DBN HGTS RELIEF SEWERS

PRINCIPAL PAYMENT: 590 00000 004827 312,067$           256,489$          
INTEREST PAYMENT: 590 44320 995000 9,282$               2,886$              

BOND TOTAL: 321,349$           259,374$          

BOND NAME: WAYNE COUNTY (DNR #5117-29)
MMBA MICHIGAN REVOLVING LOAN FUND PROGRAM
DOWNRIVER SOUTHGATE LOCAL SEWER RELIEF.

PRINCIPAL PAYMENT: 590 00000 250320 150,000$           155,000$          
INTEREST PAYMENT: 590 44320 995000 6,863$               3,488$              

BOND TOTAL: 156,863$           158,488$          

BOND NAME: WAYNE COUNTY (DNR #5117-31)
MMBA - MICHIGAN REVOLVING LOAN FUND PROGRAM
DNRIV - WYANDOTTE LOWLIFT PUMP STA

PRINCIPAL PAYMENT: 590 00000 300340 225,000$           230,000$          
INTEREST PAYMENT: 590 44320 995000 12,994$             7,875$              

BOND TOTAL: 237,994$           237,875$          

BOND NAME: WAYNE COUNTY (DNR #5117-32)
MMBA MICHIGAN REVOLVING LOAN FUND PROGRAM
PLANT IMPROVEMENT – U V DISINFECTANT

PRINCIPAL PAYMENT: 590 00000 250320 675,000$           690,000$          
INTEREST PAYMENT: 590 44320 995000 54,208$             38,852$            

BOND TOTAL: 729,208$           728,852$          

BOND NAME: WAYNE COUNTY (DNR #5117-34)
MMBA SRF #14 MICHIGAN REVOLVING LOAN FUND PROGRAM
SYSTEM MONITORING

PRINCIPAL PAYMENT:  590 00000 250320 290,000$           295,000$          
INTEREST PAYMENT:  590 44320 995000 38,000$             30,750$            

BOND TOTAL: 328,000$           325,750$          

BOND NAME: WAYNE COUNTY (DNR #5117-03) PAID OFF 10/01/2015
MMBA MICH. REVOLVING LOAN FUND PROGRAM
DOWNRIVER BID PACKAGE B&C 1995

PRINCIPAL PAYMENT:  590 00000 250320 -$                       -$                      
INTEREST PAYMENT:  590 44320 995000 -$                       -$                      

BOND TOTAL: -$                       -$                      

31



DEBT SERVICE REQUIREMENTS
(Actual and Proposed Debt)

For the Year Ending September 30,

CEO Recommended Budget CEO Recommended Budget
Fiscal Year 2016-17 Fiscal Year 2017-18

BOND NAME: WAYNE COUNTY (DNR #5117-30)
MMBA - MICHIGAN REVOLVING LOAN FUND PROGRAM
DOWNRIVER - TAYLOR RELIEF SEWER

PRINCIPAL PAYMENT: 590 00000 300335 340,000$           340,000$          
INTEREST PAYMENT: 590 44320 995000 15,300$             7,650$              

BOND TOTAL: 355,300$           347,650$          

BOND NAME: WAYNE COUNTY
MMBA STATE REVOLVING LOAN PROGRAM
DOWNRIVER – 1999 B (SRF #12)

PRINCIPAL PAYMENT:  590 00000 250525 1,065,000$        1,120,000$       
INTEREST PAYMENT:  590 44525 995000 144,909$           88,919$            

BOND TOTAL: 1,209,909$        1,208,919$       

BOND NAME: WAYNE COUNTY
MMBA STATE REVOLVING LOAN PROGRAM
DOWNRIVER – SERIES 2007B COMPLETION BONDS

PRINCIPAL PAYMENT:  590 00000 250530 710,000$           740,000$          
INTEREST PAYMENT:  590 44530 995000 549,038$           515,450$          

BOND TOTAL: 1,259,038$        1,255,450$       

BOND NAME: WAYNE COUNTY
MMBA STATE REVOLVING LOAN PROGRAM
DOWNRIVER – 2007D CAPITAL IMPROVEMENT BONDS

PRINCIPAL PAYMENT:  590 00000 250535 195,000$           210,000$          
INTEREST PAYMENT:  590 54003 995000 134,505$           123,975$          

BOND TOTAL: 329,505$           333,975$          

BOND NAME: WAYNE COUNTY
MMBA MICHIGAN REVOLVING LOAN FUND PROGRAM
DOWNRIVER REVENUE BONDS, SERIES 2008A (5217-03)

PRINCIPAL PAYMENT:  590 00000 581000 470,000$           480,000$          
INTEREST PAYMENT:  590 54003 995000 204,676$           192,801$          

BOND TOTAL: 674,676$           672,801$          

BOND NAME:WAYNE COUNTY
MMBA MICHIGAN REVOLVING LOAN FUND PROGRAM
DOWNRIVER REVENUE BONDS, SERIES 2008B (5217-04)

PRINCIPAL PAYMENT:  590 00000 581000 550,000$           565,000$          
INTEREST PAYMENT:  590 54003 995000 227,125$           213,375$          

BOND TOTAL: 777,125$           778,375$          

BOND NAME:WAYNE COUNTY
MMBA MICHIGAN REVOLVING LOAN FUND PROGRAM
DOWNRIVER REVENUE BONDS, SERIES 2008C (5217-05)

PRINCIPAL PAYMENT:  590 00000 581000 200,000$           205,000$          
INTEREST PAYMENT:  590 54003 995000 76,250$             71,250$            

BOND TOTAL: 276,250$           276,250$          

BOND NAME:WAYNE COUNTY
MMBA MICHIGAN REVOLVING LOAN FUND PROGRAM
DOWNRIVER REVENUE BONDS, SERIES 2008D (5217-02)

PRINCIPAL PAYMENT:  590 00000 581000 190,000$           200,000$          
INTEREST PAYMENT:  590 54003 995000 78,852$             73,977$            

BOND TOTAL: 268,852$           273,977$          

BOND NAME: WAYNE COUNTY (DNR #5217-01)
MMBA MICHIGAN REVOLVING LOAN FUND PROGRAM
Series 2005, Downriver Wastewater Treatment

PRINCIPAL PAYMENT:  590 00000 250320 230,000$           235,000$          
INTEREST PAYMENT:  590 44540 995000 42,981$             39,203$            

BOND TOTAL: 272,981$           274,203$          

BOND NAME: WAYNE COUNTY
Series 2011A SRF 5217-15

PRINCIPAL PAYMENT:  590 00000 581000 595,000$           610,000$          
INTEREST PAYMENT:  590 44540 995000 287,150$           271,900$          

BOND TOTAL: 882,150$           881,900$          

BOND NAME: WAYNE COUNTY
MFA State Revolving Loan Fund
Downriver Sewage Disposal System Bonds, Series 2013 (SRF 5419-01)

PRINCIPAL PAYMENT:  590 00000 581000 500,000$           510,000$          
INTEREST PAYMENT:  590 54003 995000 195,689             184,650            

BOND TOTAL: 695,689$           694,650$          

BOND NAME: WAYNE COUNTY

MFA State Revolving Loan Fund

Downriver Sewage Disposal System  (SRF 5420-01)
PRINCIPAL PAYMENT:  590 00000 581000 -$                       690,000$          
INTEREST PAYMENT:  590 54003 995000 250,000$           250,000$          

BOND TOTAL: 250,000$           940,000$          

TOTAL PRINCIPAL PAYMENTS: 16,755,045$         17,678,977$          
TOTAL INTEREST PAYMENTS: 3,100,783$           2,660,957$            

19,855,828$         20,339,934$          TOTAL FUND 590 -- DOWNRIVER SEWAGE SYSTEM
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BOND NAME: WAYNE COUNTY
MMBA LOCAL GOVT LOAN PROGRAM SERIES 1999B
DEARBORN HEIGHTS 1999 REFUNDING

PRINCIPAL PAYMENT: 596 00000 250199         1,080,000$        1,080,000$       
INTEREST PAYMENT: 596 44199 995000 26,190$             26,190$            

BOND TOTAL: 1,106,190$        1,106,190$       

BOND NAME: WAYNE COUNTY
MMBA LOCAL GOVT LOAN PROGRAM SERIES 1999A PAID OFF 11/01/2015
CSO BASIN -- INKSTER B 1999 REFUNDING

PRINCIPAL PAYMENT: 596 00000 250198 -$                       -$                      
INTEREST PAYMENT: 596 44198 995000 -$                       -$                      

BOND TOTAL: -$                       -$                      

BOND NAME: WAYNE COUNTY
MMBA LOCAL GOVT LOAN PROGRAM SERIES 1999A PAID OFF 11/01/2015
CSO BASIN --- INKSTER A 1999 REFUNDING 

PRINCIPAL PAYMENT: 596 00000 250197 -$                       -$                      
INTEREST PAYMENT: 596 44197 995000 -$                       -$                      

BOND TOTAL: -$                       -$                      

BOND NAME: WAYNE COUNTY (DNR #5106-01) PAID OFF  04/1/2016
MMBA - MICH REVOLV LOAN FUND PROG SRF 94SERIES D
ROUGE VAL CSO BASINS CONSTR INKSTR

PRINCIPAL PAYMENT: 596 00000 250296 -$                       -$                      
INTEREST PAYMENT: 596 44096 995000 -$                       -$                      

BOND TOTAL: -$                       -$                      

BOND NAME: WAYNE COUNTY (DNR #5104-01) PAID OFF  04/1/2016

BOND NAME: WAYNE COUNTY
MMBA STATE REVOLVING LOAN PROGRAM
RIVER ROUGE -- CSO BASIN --  SRF - 1995 SERIES

PRINCIPAL PAYMENT: 596 00000 250290 1,170,000$        1,215,000$       
INTEREST PAYMENT: 596 44090 995000 85,613$             30,375$            

BOND TOTAL: 1,255,613$        1,245,375$       

BOND NAME: WAYNE COUNTY
MMBA - MICHIGAN REVOLVING LOAN FUND PROGRAM
CSO BASIN  - RIV RGE BASIN - 1995

PRINCIPAL PAYMENT:  596 00000 250367 345,000$           350,000$          
INTEREST PAYMENT:  596 44368 995000 19,788$             11,970$            

BOND TOTAL: 364,788$           361,970$          

BOND NAME: WAYNE COUNTY (DNR #5430-01)
MFA REVOLVING LOAN FUND PROGRAM
CSO BASIN -- DEARBORN HEIGHTS

PRINCIPAL PAYMENT:  596 00000 250367 10,000$             10,000$            
INTEREST PAYMENT:  596 44368 995000 6,009$               5,759$              

BOND TOTAL: 16,009$             15,759$            

BOND NAME: WAYNE COUNTY (DNR #5433-01)
MFA REVOLVING LOAN FUND PROGRAM
CSO BASIN --  RIVER ROUGE

PRINCIPAL PAYMENT:  596 00000 250367 30,000$             35,000$            
INTEREST PAYMENT:  596 44368 995000 16,375$             15,563$            

BOND TOTAL: 46,375$             50,563$            

BOND NAME: WAYNE COUNTY
MFA REVOLVING LOAN FUND PROGRAM --- SRF# 5123-01
CSO BASIN -- Rouge River Watershed (Judge ment Levy)

PRINCIPAL PAYMENT:  596 00000 250367 345,000$           350,000$          
INTEREST PAYMENT:  596 44368 995000 19,788$             11,970$            

BOND TOTAL: 364,788$           361,970$          

BOND NAME: WAYNE COUNTY
MFA REVOLVING LOAN FUND PROGRAM
CSO BASIN --Dearborn Heights SRF # 5430-02

PRINCIPAL PAYMENT:  596 00000 250367 85,000$             85,000$            
INTEREST PAYMENT:  596 44368 995000 26,400$             23,837$            

BOND TOTAL: 111,400$           108,837$          

TOTAL PRINCIPAL PAYMENTS: 3,565,000$           3,635,000$            
TOTAL INTEREST PAYMENTS: 395,852$              310,313$               

3,960,852$           3,945,313$            

BOND NAME: WAYNE COUNTY
MMBA LOCAL GOVT LOAN PROG. – (#5350-01)

PRINCIPAL PAYMENT: 598 00000 250288 505,000$           515,000$          
INTEREST PAYMENT: 598 44288 995000 226,460$           213,835$          

BOND TOTAL: 731,460$           728,835$          

BOND NAME: WAYNE COUNTY
MMBA LOCAL GOVT LOAN PROG.
Rouge Valley Sewage Disp Syst, Series 2014 (5402-01)

PRINCIPAL PAYMENT: 598 00000 250288 130,000$           135,000$          
INTEREST PAYMENT: 598 44288 995000 43,807$             39,649$            

BOND TOTAL: 173,807$           174,649$          

TOTAL FUND 596  -- CSO BASINS :
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BOND NAME: WAYNE COUNTY
MMBA LOCAL GOVT LOAN PROG. – (DNR #5140-01)
NORTH HURON VALLEY  PUMP STA 1A (Rouge Valley)

PRINCSystem) 598 00000 250288 25,000$             25,000$            
INTEREST PAYMENT: 598 44288 995000 1,688$               1,125$              

BOND TOTAL: 26,688$             26,125$            

TOTAL PRINCIPAL PAYMENTS: 660,000$              675,000$               
TOTAL INTEREST PAYMENTS: 271,955$              254,609$               

TOTAL FUND 598 -- ROUGE VALLEY SEWAGE SYSTEM: 931,955$              929,609$               

BOND NAME:WAYNE COUNTY
Northeast Sewage System Bonds Series 2013 (5416-01)

PRINCIPAL PAYMENT: 599 00000 250292 565,000$           575,000$          
INTEREST PAYMENT: 599 44192 995000 247,577$           236,104$          

BOND TOTAL: 812,577$           811,104$          

TOTAL PRINCIPAL PAYMENTS: 565,000$              575,000$               
TOTAL INTEREST PAYMENTS: 247,577$              236,104$               

TOTAL FUND 599 -- NORTHEAST SEWAGE SYSTEM: 812,577$              811,104$               

BOND NAME: MIZNER
PRINCIPAL PAYMENT: 801 54489 991000 97,000$             97,000$            
INTEREST PAYMENT: 801 54459 995000 37,006$             31,719$            

BOND TOTAL: 134,006$           128,719$          

BOND NAME: LATERAL 94 DRAIN
PRINCIPAL PAYMENT: 801 54698 991000 85,000$             85,000$            
INTEREST PAYMENT: 801 54698 995000 22,695$             18,913$            

BOND TOTAL: 107,695$           103,913$          

BOND NAME: COOK AND GLADDING DRAIN
PRINCIPAL PAYMENT: 801 54525 991000 125,000$           125,000$          
INTEREST PAYMENT: 801 54525 995000 76,813$             72,594$            

BOND TOTAL: 201,813$           197,594$          

BOND NAME: WINSLOW DRAIN
PRINCIPAL PAYMENT: 801 54525 991000 30,000$             30,000$            
INTEREST PAYMENT: 801 54525 995000 18,435$             17,423$            

BOND TOTAL: 48,435$             47,423$            

BOND NAME: WOLFE DRAIN
PRINCIPAL PAYMENT: 801 54525 991000 25,000$             25,000$            
INTEREST PAYMENT: 801 54525 995000 3,738$               2,894$              

BOND TOTAL: 28,738$             27,894$            

BOND NAME: HENRY DRAIN
PRINCIPAL PAYMENT: 801 54525 991000 21,400$             21,400$            
INTEREST PAYMENT: 801 54525 995000 4,687$               3,906$              

BOND TOTAL: 26,087$             25,306$            

BOND NAME: THROOP DRAIN
PRINCIPAL PAYMENT: 801 54525 991000 115,000$           115,000$          
INTEREST PAYMENT: 801 54525 995000 56,350$             48,300$            

BOND TOTAL: 171,350$           163,300$          

BOND NAME: ADAMS DRAIN
PRINCIPAL PAYMENT: 801 54525 991000 35,000$             35,000$            
INTEREST PAYMENT: 801 54525 995000 16,800$             14,350$            

BOND TOTAL: 51,800$             49,350$            

BOND NAME: WAGER & PINK DRAIN
PRINCIPAL PAYMENT: 801 54525 991000 23,650$             23,650$            
INTEREST PAYMENT: 801 54525 995000 11,096$             10,564$            

BOND TOTAL: 34,746$             34,214$            

BOND NAME: Proposed Drainage Debt
PRINCIPAL PAYMENT: 801 54525 991000 639,044$           639,044$          
INTEREST PAYMENT: 801 54525 995000 382,564$           382,564$          

BOND TOTAL: 1,021,607$        1,021,607$       

TOTAL PRINCIPAL PAYMENTS: 1,196,094$           1,196,094$            
TOTAL INTEREST PAYMENTS: 630,182$              603,225$               

TOTAL FUND 801: 1,826,275$           1,799,318$            

BOND NAME:  WAYNE COUNTY (DNR 5117-01)
MMBA SRF #13 MICHIGAN REVOLVING LOAN FUND PROGRAM
SOUTHGATE-WYANDOTTE FLOW CONTROL CHAMBER

PRINCIPAL PAYMENT:  823-00000-991000 28,076$             28,076$            
INTEREST PAYMENT: 823-54805-995000 1,789$               1,226$              

BOND TOTAL: 29,864$             29,301$            
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BOND NAME:  WAYNE COUNTY (SRF 5349-01)
ECPAD #1 DRAINAGE DISTRICT

PRINCIPAL PAYMENT:  823-00000-991000 170,000$           175,000$          
INTEREST PAYMENT: 823-54807-995000 69,750$             65,500$            

BOND TOTAL: 239,750$           240,500$          

BOND NAME:  WAYNE COUNTY (SRF 5392-01)
SOUTHGATE

PRINCIPAL PAYMENT:  823-00000-991000 55,000$             55,000$            
INTEREST PAYMENT: 823-54807-995000 26,313$             25,625$            

BOND TOTAL: 81,313$             80,625$            

BOND NAME:  WAYNE COUNTY 
ECPAD #1 DRAINAGE DISTRICT Series 2014

PRINCIPAL PAYMENT:  823-00000-991000 235,000$           245,000$          
INTEREST PAYMENT: 823-54807-995000 94,350$             87,888$            

BOND TOTAL: 329,350$           332,888$          

BOND NAME:  Proposed Drainage Debt
PRINCIPAL PAYMENT:  823-00000-991000 5,423,317$        5,423,317$       
INTEREST PAYMENT: 823-54807-995000 3,347,841$        3,347,841$       

BOND TOTAL: 8,771,158$        8,771,158$       

TOTAL PRINCIPAL PAYMENTS: 5,911,393$           5,926,393$            
TOTAL INTEREST PAYMENTS: 3,540,042$           3,528,079$            

TOTAL FUND 823: 9,451,435$           9,454,472$            

GRAND TOTAL PRINCIPAL PAYMENTS: 228,632,531$       221,621,463$        
GRAND TOTAL INTEREST PAYMENTS: 45,654,205$         41,324,939$          

GRAND TOTAL: 274,286,736$       262,946,402$        
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Wayne County Government 

Comprehensive Executive Budget 

Fiscal Year 2016-2017 and Fiscal Year 2017-2018 

APPENDIX  VI 

 

STATEMENT OF SURPLUS OR DEFICIT 



 



 
PROJECTION

09/30/16
2016 to 2017 
CHANGE

PROJECTION
09/30/17

2017 to 2018 
CHANGE

PROJECTION
09/30/18

GOVERNMENTAL FUNDS
101 General Fund 24,051,468$           11,473,915$        35,525,383$        1,223,850$     36,749,233$        
201 County Road Fund 55,056,353             (14,135,235)         40,921,118          (3,206,333)      37,714,785          
208 County Park Fund 12,357,993             (801,874)              11,556,119          (354,961)         11,201,158          
221 County Health Fund (2,165,421)             -                       (2,165,421)          -                  (2,165,421)          
223 HCS - Nutrition (3,371,412)             -                       (3,371,412)          -                  (3,371,412)          
225 Health and Family Services- HeadStart 540,933                  -                       540,933               -                  540,933               
228 Rouge Demonstrations Grant 83,428                    -                       83,428                 -                  83,428                 
229 Enviromental Programs Fund 5,926,182               -                       5,926,182            -                  5,926,182            
230 Stadium & Land Development (12,110)                  -                       (12,110)               -                  (12,110)               
250 Community & Economic Development (2,778,292)             -                       (2,778,292)          -                  (2,778,292)          
257 Budget Stabilization Fund 23,000,000             (6,666,667)           16,333,333          (6,666,667)      9,666,666            
265 Drug Enforcement Program Fund 1,695,839               (195,850)              1,499,989            (195,790)         1,304,199            
266 Law Enforcement (2,002,867)             (4,926,131)           (6,928,998)          (5,639,553)      (12,568,551)        
275 Comm Devel Blk Grant (CDBG) 1,536,116               -                       1,536,116            -                  1,536,116            
281 Community Corrections 77,282                    -                       77,282                 -                  77,282                 
282 Victim Witness Program (143,753)                28,751                 (115,002)             28,751            (86,251)               
292 Juv. Justice and Abuse/Neglect 7,720,499               -                       7,720,499            -                  7,720,499            
293 Soldiers Relief 372,829                  (231,000)              141,829               (231,000)         (89,171)               
294 Veterans Trust Fund 237,917                  -                       237,917               -                  237,917               
297 Youth Services 74,993                    -                       74,993                 -                  74,993                 
301 General Debt Service (13,455,293)           -                       (13,455,293)        -                  (13,455,293)        
350 Debt Service-County Roads -                         -                       -                      -                  -                      
365 DPW Sewer Municipal Projects 55,536                    -                       55,536                 -                  55,536                 
367 DPW Water Municipal Projects 441,994                  -                       441,994               -                  441,994               
401 Capital Programs 3,654,830               (1,339,307)           2,315,523            -                  2,315,523            
435 Construction Fund - 2003 Bonds 379,921                  -                       379,921               -                  379,921               

113,334,966$         (16,793,398)$       96,541,568$        (15,041,703)$  81,499,865$        

PROPRIETARY FUNDS
510 Wetlands Mitigation Fund 153,309 0 153,309 0 153,309
53X Delinq Tax Revolving/Foreclosure Funds 77,907,108 (5,483,392) 72,423,716 4,164,100 76,587,816
575 Jail Commissary Fund 1,066,627 (350,000) (14,683,900) (100,000) (14,783,900)
631 Building & Ground Maintenance (14,333,900) 0 (14,333,900) 0 (14,333,900)
635 Central Services 420,948 0 420,948 0 420,948
641 D.O.E. (7,356,367) 0 (7,356,367) 0 (7,356,367)
675 Long Term Disability Fund (60,267) 0 (60,267) 0 (60,267)
676 Health Fund (209,511) 0 (209,511) 0 (209,511)
677 Self Insurance 6,579,706 (2,500,000) 4,079,706 (2,500,000) 1,579,706
678 General Liabiliity Fund 4,185,784               (1,200,000)           2,985,784            (1,200,000)      1,785,784            

68,353,435$           (9,533,392)$         43,419,516$        364,100$        43,783,616$        
COMPONENT FUNDS

801 Regular Drain Fund-Maint. 1,127,043 0 1,127,043 0 1,127,043
833 Circuit Court - Budget Stabilization 3,000,000 (162,856) 2,837,144 (427,856) 2,409,288
834 Circuit Court - Capital projects 2,059,265 0 2,059,265 0 2,059,265
835 Circuit Court 530,000 (265,000) 265,000 0 265,000
836 Friend of the Court 1,077,303 (900,000) 177,303 0 177,303
837 Probart Court Capital Projects 102,022 0 102,022 0 102,022
838 Probate Court 224,847 0 224,847 0 224,847

8,120,479$             (1,165,000)$         6,955,479$          -$                6,955,479$          

TOTAL - ALL FUNDS 189,808,880$         (27,491,790)$       146,916,563$      (14,677,603)$  132,238,960$      

CHARTER COUNTY OF WAYNE, MICHIGAN
PROJECTED TOTAL FUND BALANCE/RETAINED EARNINGS

AS OF SEPTEMBER 30

39



This page intentionally left blank. 

40



Wayne County Government 

Comprehensive Executive Budget 

Fiscal Year 2016-2017 and Fiscal Year 2017-2018 

DEPARTMENT OPERATING 

PLANS 



 



* Note: The data above excludes the grant from the General Fund in order to present the proper department expenditures.  Also, as a  result of  GASB 
61 regarding component units, the Courts are no longer presented as component units and are recorded as part of the General Fund relative to the 
CAFR.  However, for budgetary purposes, the Courts are presented  separately. 

BUDGET SUMMARY 
ALL FUNDS 

EXECUTIVE 
CHIEF JUDGE  

JUVENILE SECTION 
 

FAMILY COURT DIVISION 
 

EXECUTIVE COURT 
ADMINISTRATION  

DOMESTIC SECTION 
 

FRIEND OF THE COURT 
 

CRIMINAL DIVISION 
 

CIVIL DIVISION 
 

FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018

Adopted Adopted CEO Rec. CEO Rec.

Total Departmental 142,060,997$     137,910,765$     141,035,230$     137,586,395$         

Expenditures

Departmental Revenue

     Federal Grants and Contracts 20,174,269 19,628,410 22,952,530 21,039,959

     State Grants and Contracts 7,218,704 7,042,747 7,293,696 7,241,035

     Local Grants and Contracts 7,662,327 7,542,299 7,376,575 7,434,777

   Charges, Fees, and Fines 8,134,921 8,638,006 7,724,825 6,779,202

     Other Revenue 41,017 42,300 444,000 444,000

     Other Financing 200,000 500,000 1,327,856 427,856

     Operating Transfers In 83,313,465 79,195,697 78,580,137 78,883,955

     Total Revenue 126,744,703$     122,589,459$     125,699,619$     122,250,784$         

General Fund General Purpose 15,316,294$       15,321,306$       15,335,611$       15,335,611$           

701 Coleman A. Young Muncipal Center - Two Woodward Ave., Detroit, MI. 48226 - Phone (313) 224-5430

THIRD CIRCUIT COURT

MISSION

To serve the public by providing a fair, accessible, effective and responsive forum for the resolution of general civil, 
domestic, criminal and juvenile matters that come before the Court.

Budget Summary All Funds

Contact: Chief Judge Robert J. Colombo, Jr.
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THIRD CIRCUIT COURT 
 

The overall function of the Court is to carry out justice, 
resolve disputes, protect individuals, deter and punish 
crime, ensure fair access, provide for restitution, and 
generally uphold the law.  The National Center for State 
Courts has cited the Third Judicial Circuit Court as one of 
the model urban courts in the United States for caseflow 
management and the timely disposition of the Court's 
docket.  The Court was awarded the 2015 Tyler 
Technologies Public Sector Excellence Award for its 
success in innovation and efficiency.  The Third Circuit is 
the largest circuit court in Michigan with 58 judges and 
three main operating Divisions functioning out of four 
locations. 
 
The Chief Judge efficiently and effectively operates the 
Court and sizable bench in a centralized philosophical 
method with the collaboration of appointed Presiding 
Judges in each Division to conduct day-to-day operations, 
the establishment of committees comprised of diversified 
judges, and an outstanding, goal-oriented administrative 
team led by the Executive Court Administrator to monitor 
and direct all functions of the Court, including strategic 
planning, progress development, and implementation of 
policies and procedures and a variety of other activities 
and functions. 
 
CIVIL DIVISION: 
Coleman A. Young Municipal Center, 2 Woodward 
Avenue, Detroit, Michigan 
The Civil Division is comprised of 17 Judges, including 
the Chief Judge. The Civil Division has original 
jurisdiction in all general civil cases initiated in Wayne 
County where the amount in controversy exceeds 
$25,000.  This Division serves as the appellate court for 
civil appeals from every district court in Wayne County, 
and for administrative agency decisions.  The Civil 
Division includes the Business Court with jurisdiction 
over business and commercial disputes as defined by 
statute.  
 
CRIMINAL DIVISION: 
Frank Murphy Hall of Justice, 1441 St. Antoine, 
Detroit, Michigan 
The Criminal Division is comprised of 24 Judges, 
including the Chief Judge Pro Tem, and has sole 
jurisdiction over all felony and high misdemeanor 
offenses committed in Wayne County.  This Division 
serves as the Appellate Court for criminal appeals filed 
from every District Court in Wayne County.  The 
Criminal Division manages various ancillary services and 
departments throughout the Court including Pretrial 
Services, Mental Health Court, Veteran’s Treatment 
Court, Swift and Sure Sanctions Probation Program, 
Adult Drug Treatment Court, and acts as the liaison to a 

variety of outside local, county, state, and federal 
agencies whose business function impacts this division. 
 
 
FAMILY DIVISION – JUVENILE: 
Lincoln Hall of Justice, 1025 E. Forest, Detroit, 
Michigan 
The Juvenile Section of the Family Division is comprised 
of 6 Judges, which includes one cross-assigned Probate 
Judge, and 13 Juvenile Attorney Referees.  The Juvenile 
Section is responsible for hearing juvenile delinquency 
matters, child abuse and neglect, adoption, guardianship, 
and all traffic and ordinance violations committed by 
juveniles in Wayne County.  Other juvenile support and 
ancillary services provided by this Division include 
adoptions, the Court Appointed Special Advocate 
Program, Intake, Juvenile Drug Court, Juvenile Services 
Unit, and the Clinic for Child Study.  In addition to 
monitoring and support services to youthful offenders, 
therapists, clinicians, and probation officers provide the 
Court with progress reports, recommendations, and expert 
testimony.  
 
FAMILY DIVISION – DOMESTIC RELATIONS: 
Coleman A. Young Municipal Center, 2 Woodward 
Avenue, Detroit, Michigan 
The Domestic Relations Section of the Family Division is 
comprised of 11 Judges, including one cross-assigned 
Probate Judge.  This Section of the Family Division is 
responsible for hearing all divorce, paternity, personal 
protection orders, emancipation of minors, name changes, 
parental waivers, and infectious disease matters filed in 
Wayne County.  
 
FRIEND OF THE COURT: 
Main Office – Penobscot Building, 645 Griswold, 
Detroit, Michigan 
Branch – Coleman A. Young Municipal Center, 2 
Woodard Avenue, Detroit, Michigan 
Third Circuit’s Friend of the Court (FOC) is the largest in 
the State of Michigan with well over 260,000 domestic 
relations cases active at any time.  The Friend of the 
Court’s departments, and 13 Domestic Relations Attorney 
Referees’ primary responsibilities are case initiation, 
assessment, enforcement, evaluating, investigating, 
reporting, and making recommendations to the Court on 
matters of custody, parenting time, child and spousal 
support, as well as providing mediation as an alternative 
method of dispute resolution.  The FOC staff serves on a 
variety of local and state committees and organizations, as 
well as participates in a number of work sessions, 
meetings, and conferences to continually work toward the 
enhancement and improvement of child support programs 
throughout the state. The FOC also manages a Call Center 

MAJOR ACTIVITIES AND DESCRIPTIONS 
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The Court has accomplished many goals and objectives 
during this fiscal year.  The achievements are attributed 
largely to a centralized approach to the administration of 
the Court, goal setting, and strategic implementation.  
Under the direction of the Chief Judge and Executive 
Court Administrator, the Presiding Judges are responsible 
for the day-to-day operations of their respective 
Divisions.  The methodology has empowered them to 
participate in assessing, identifying, and resolving issues 
that would have otherwise been time consuming and 
cumbersome to solve. 
 
Another key contributing factor to the success in meeting 
the Court’s objectives is an outstanding leadership team 
and the appointment of diversified Judges and other Court 
Executives to committees created for the purpose of 
strategic planning, policy development and 
implementation, public relations and communication 
improvement, and various other project development 
activities aimed at enhancing and streamlining the Court’s 
operations and service to the public. 
 
Odyssey Case Management System Implementation 
The Court has implemented the Odyssey system in the 
Adoptions and Guardianships, Criminal, Civil, Family 
Domestic Divisions.  The programming and conversion 
for the Juvenile Division is currently on-going with an 
anticipated go-live date of April 2016.  These steps will 
allow all Court divisions the ability to use a single case 
management system – Odyssey. 
 
The current Odyssey system has over 2.5 million current 
and historical cases.  The Court has converted over 8 
million historical images to cases.  The Odyssey system 
has over 2000 users, including staff from the Wayne 
County Prosecutor, Michigan Department of Corrections, 
Wayne County Sheriff and local district courts.  The 
public can access the court register of actions through our 
main court website www.3rdcc.org. 
 
 

Electronic Filing (efiling) Implementation 
In November 2011 the Court implemented eFiling for 
CK cases in the Civil Division.  EFiling allows the 
submission and processing of court documents 
electronically.  The electronically filed documents are 
then moved throughout the court system without the need 
for a paper case file.  EFiling allows the Court to make 
significant progress towards a paperless environment. 
 
The Civil Division of the Court, except for asbestos cases, 
is completely electronic.  In 2015 the Court processed 3.6 
million pages of documents electronically, saving the 

costs of paper and printing.  The Court records are now 
available to court staff electronically, no more standing in 
line to searching for a case file. 
 
 
Social Media 
The Court has a presence on Twitter, Facebook and 
LinkedIn. 
https://twitter.com/3rdccorg 
https://www.facebook.com/Third-Judicial-Circuit-Court-
193675420722724/ 
https://www.linkedin.com/company/wayne-county-third-
circuit-court 

Case Processing provides central support to the bench, 
gathers and reports required data to the State Court 
Administrator’s Office, serves as a primary resource to 

FISCAL YEAR 2015-2016 ACCOMPLISHMENTS AND HIGHLIGHTS 

that handles over 16,000 child support and parenting time 
calls each month.   
 
EXECUTIVE COURT ADMINISTRATION: 
Executive Court Administration provides for overall 
supervision of the Court and furnishes a variety of support 
services to each Division and the Judges.  The various 
departments funded under this activity have personnel 
serving in each Court location and include Court 
Administration, Assigned Counsel Services, Budget and 
Finance including Court Collections in Juvenile and 

Criminal Divisions, Human Resources, Jury Services, 
Case Processing, Information Technology Systems 
Bureau, and Purchasing and Facilities Management. 
 
GRAND JURY:  The Circuit Court Judges who are 
empowered with the responsibility of investigating 
criminal activity vote to request a citizen’s grand jury.  
Wayne County, through a budget administered by the 
Circuit Court, funds the expenses of the grand jury.  The 
Chief Judge may also appoint a one-man grand jury, who 
is a Circuit Court Judge.  

MAJOR ACTIVITIES AND DESCRIPTIONS continued 

Total Submissions eFiling Project 2015 330,652 

Total Submissions eFiling Project 2014 302,987 

Total Submissions eFiling Project 2013 269,159 

Total Submissions eFiling Project 2012 111,376 

Total Submissions eFiling Project 2011 4,520 

Cumulative Total Submissions eFiling 
Project 1,018,694 
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judges and their staff on case flow methods and 
procedures, and provides information to the public.  
Support to the bench includes scheduling and noticing 
hearings, maintenance of the party/attorney records, 
development and distribution of statistical and 
management reports, maintenance of automated case flow 
management programs and training of judicial staff 
members.  Case Processing prints and mails over 80,000 
notices of Court events to attorneys and parties and 
answers over 13,000 phone calls.  Case Processing also 
performs many of the Assigned Counsel Service functions 
for the Family Division-Domestic Relations Section.  
 
Additional training of the judges, continued review of 
case loads and docket entries, and the use of new case 
load reports in all of the Divisions has resulted in meeting 
or exceeding more of the time standards set by the State 
Court Administrator’s Office (SCAO).  A new report 
being utilized for AS-type cases in the Criminal Division 
has improved the disposition rate of these cases. The 
restructuring of the assignment of cases to the Business 
Court has also improved the disposition rate of Business 
Court cases.  The development and disbursement of a 
report that informs judges in the Criminal Division of the 
number of defendants incarcerated in the Wayne County 
Jail with cases over SCAO time standards has continued 
to result in a decrease in the number of defendants 
awaiting trial while incarcerated in the Wayne County 
Jail.   
 
Case Processing includes Court Reporting Services.  In 
2015, video court reporting technology (JAVS) was 
added to 2 additional courtrooms.  This brought the total 
to 22 JAVS courtrooms.  This technology reduces 
personnel costs and produces a video that is accessible to 
the public.  In addition, the Court has BIS technology in 
15 hearing rooms at Lincoln Hall of Justice and 10 FTR 
units in hearing rooms at the Penobscot Building.  
 
New transcript production monitoring software, reports 
and standards were also implemented for Court Reporting 
Services.  These newly developed checks and balances 
have increased the number of transcripts timely filed in 
the Court of Appeals.  
 
The Office of Human Resources manages all personnel 
related activities for the Court’s 58 Judges and 549 
employees.  These activities include recruitment, 
timekeeping, payroll, benefits, interpretation of workplace 
laws and regulations, training and development, support 
for management staff, and negotiating and administering 
labor agreements.  The Court filled 101 vacancies through 

recruitment and promotional processes, conducted five 
desk audits, and updated ten job descriptions.  A 
collective bargaining agreement was reached with the 
American Federation of State, County, and Municipal 
Employees (AFSCME). 
 
In collaboration with the State Court Administrative 
Office (SCAO), all Court employees attended an Ethics 
presentation by Region 1 Director Deborah Green that 
was designed to clarify the canons of the Code of 
Conduct.  Plans are in the works to update the Employee 
Handbook and to engage in negotiations for future 
collective bargaining agreements with the Government 
Administrators Association (GAA) and the Judicial 
Attorneys Association (JAA). 
 
The Office of Budget and Finance is responsible for the 
processing and recording of accounting and financial 
information for the Court.  The office’s responsibilities 
include budget and accounting services for general fund 
accounts, grants and contracts, and fiduciary accounts; 
accounts receivable and accounts payable processing; 
financial reporting; and collections. 
 
The Collections Unit, which is responsible for the 
collection of court-imposed costs, fines, and fees, is one 
of the top priorities of the Court.  The Collections Unit in 
the Juvenile Division was established at the start of fiscal 
year 2014.  During fiscal year 2015, $154,731 was 
collected in court costs and attorney fees.  In addition, the 
unit serviced 5,273 walk-ins, sent 10,769 delinquency 
notices, and established 527 payment agreements; of 
which 359 have been paid in full.  In February 2015, the 
Collections Unit devoted staff to the Criminal Division in 
order to increase collection efforts.  During fiscal year 
2015, $2,131,993 was collected in court costs and 
attorney fees in the Criminal Division. 
 
The Accounts Payable Unit, which is responsible for 
establishing an accounts payable record and the timely 
payment to vendors, continues to work with the Criminal 
and Juvenile Divisions and IT Department to process 
attorney payments using an on-line system.  During 2015, 
in addition to processing vendor and contractual 
payments, this unit processed over 20,000 manual 
attorney payment service vouchers.  Implementing this 
online attorney payment process has been a significant 
technological improvement. 
 
The Budget Unit and Grants Accounting Unit are 
responsible for managing and analyzing performance of 
the Court’s general fund, capital fund, and grant funded 

FISCAL YEAR 2015-2016 ACCOMPLISHMENTS AND HIGHLIGHTS continued 
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programs for short and long term planning.  This includes 
preparing and submitting annual budgets, annual five year 
capital improvement plans, and quarterly revenue and 
expenditure projections to Wayne County in accordance 
with deadlines required by the County.  The Grants Unit 
is responsible for all financial requirements set forth in 
the terms and conditions of all Court grant awards, which 
includes adherence to applicable federal and state laws, 
guidelines, and regulations.  In fiscal year 2015, the 
Grants Unit provided financial support for the Court to 
obtain grants for three new Court Programs:  a Michigan 
Veteran’s Treatment Court Grant program in the Criminal 
Division, a Michigan Mental Health Court Grant Program 
in the Juvenile Division, and a Specialized Treatment for 
Alcohol and Narcotic Dependency Grant Program in the 
Juvenile Division.           
 
The Purchasing and Facilities Management Department is 
responsible for the procurement of goods and services for 
all Divisions of the Court.  The department also oversees 
building services and renovations, organizes staff moves, 
processes metered mail and inter-office court mail, 
reports equipment repairs, and transports employees 
between court locations. 
 
The goals accomplished in fiscal year 2015 include the 
installation of approximately one hundred copy machines 
court wide that replaced copiers with expired leases. 
Three mail machines, at three court locations, were 
removed and replaced with new machines.  
 
Updates to paint and carpet were completed in three 
courtrooms in the Coleman A. Young Municipal Center.  
Painting was completed in three courtrooms at Frank 
Murphy Hall of Justices as well as three courtrooms and 
six Referee courtrooms at Lincoln Hall of Justice.  
 
Renovations were completed in Human Resources and the 
General Counsel’s Office, which included the 
construction of an office within the General Counsel’s 
area.  New carpet and paint were part of the renovation. 
 
Budget and Finance (suite 707) received upgrades to 
paint, carpet and furniture, including new cubicles.  The 
reception area in Budget and Finance (suite 710) was 
remodeled and new carpet was installed throughout suite 
710. Four conference rooms in the Coleman A. Young 
Municipal Center were painted and new window 
treatments were purchased and installed. 
 
The Civil Division instituted a process of court orders that 
prevented the former practice of non-unanimous awards 

for no-fault cases, resulting in more effective case 
evaluation hearings and awards.  The Mediation Tribunal, 
under the auspices of the Third Circuit Court, experienced 
a significant financial improvement during the fiscal year.  
Collection of past due costs and fines was dramatically 
improved with the Court’s show cause system, 
implemented with court officers for collection. 
 
The Criminal Division works diligently to improve the 
criminal case process through the use of technology and 
collaboration with our various partners.  The annual goals 
and objectives would not be possible without the 
continued collaboration of various partners including but 
not limited to:  the Wayne County Sheriff’s Office, 
Michigan Department of Corrections, Community 
Corrections, Wayne County District Courts, Court of 
Appeals, the Wayne County Criminal Defense Bar, 
LADA, and the Wayne County Clerk’s Office.   
 
One important goal in fiscal year 2016 is to establish the 
use of a Document Share program for discovery in 
criminal cases.  The plan is to expand the Document 
Share program to all the district courts in Wayne County 
for use in filing preliminary examination transcripts, 
appeal transcripts, and court files.  
 
With the successful implementation of the defense 
attorney remote sign up in fiscal year 2014, the Criminal 
Division’s Assigned Counsel Services department 
assisted in the creation of two automated programs to 
improve court efficiencies with indigent defense counsel 
services.  The automated Phone Tree System allows 
attorneys to decline assignments by telephone and/or 
email, saving the time and effort to decline the 
assignment in person. The Electronic Attorney 
Vouchering Program launched in October 2015, to 
process payments for attorneys representing indigent 
defendants in the Criminal Division.  The program was 
created to reduce the delay in indigent defense payment 
due to data errors via paper voucher submission or event 
recording in the Court’s case management system.  The 
elimination of this delay also assists in timely processing 
and payment for indigent defense.  
 
The Criminal Division remains steadfast in expanding 
services to the many participants of our Specialty Court 
Programs.  Each Specialty Court averaged an 85% 
substance free rate for participants and averaged a 10% 
recidivism rate in fiscal year 2015.  The fiscal year 
ushered in our first full-service Veterans’ Treatment 
Court (VTC) program.  In previous years the court served 
veterans through a special track in our drug treatment 

FISCAL YEAR 2015-2016 ACCOMPLISHMENTS AND HIGHLIGHTS continued 
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court program.  With the implementation of a full-service 
grant, we are able to coordinate services to address mental 
health issues for this particular population.  In addition, 
VTC was able to host its own graduation ceremony for 
the successful participants that started the program when 
it was served by the Drug Court.   
 
In addition to expanding services, the Criminal Division 
is committed to community outreach and reintegration 
opportunities for program participants.  The Adult Drug 
Treatment Court celebrated two milestones this fiscal 
year.  In September, the program held a graduation 
ceremony for 18 participants.  They also saw a significant 
increase in employment of participants from the time of 
admission to time of discharge.     
 
This year our Mental Health Court (MHC), through its 
partnership with Detroit Central City, engaged 
participants in the annual 5K walk/run fundraiser.  
Participants were also enrolled in the Greening of Detroit 
Project which helped them learn new skills and ways to 
protect the community in which they live.  In August, this 
specialty court co-sponsored another successful 
Community Health Fair at the Eastern Market.  This event 
drew more than 500 people from the surrounding 
community.  In September, Mental Health Court 
celebrated the successful program completion of 22 
participants.  Of these 22 individuals, 100% had health 
care coverage upon graduating.  This coverage removes 
any barriers for continued treatment and having access to 
necessary medicines to help sustain their mental health; 
both of which aid in successful integration into the 
community. 
 
Finally, the National Institute of Corrections conducted a 
Pretrial Services Program Evaluation in March 2015.  
This comprehensive evaluation was completed in May, 
and provided department accomplishments and 
recommendations for improvement.  This evaluation is 
referred to when making policy decisions to ensure 
Pretrial Services adheres to National Standards.  One of 
the efficiencies reviewed in the document related to 
pretrial interviewing offsite.  In July 2015, a permanent 
location and equipment was secured for pretrial 
interviewing to occur at Frank Murphy Hall of Justice, 
while still providing uninterrupted services to 36th District 
Court.  This successful change improves employee 
accountability and time management, and opens the 
opportunity to begin discussions regarding expanding 
services to various district courts. 
 

In the Juvenile Section of the Family Division, the 
Adoptions Department handled a total of 413 filings in 
fiscal year 2015.  In addition, they processed 64 
Voluntary Releases of Parental Rights, and 197 Requests 
for Release of Post-Adoption information. 
 
The Assigned Counsel Services (ACS) processes attorney 
assignments and scheduling of house counsel.  In fiscal 
year 2015, ACS processed 2,572 assignment letters, 847 
orders of appointment, 1,618 EHC assignments, and 408 
payment inquiries. 
 
The Court Appointed Special Advocate (CASA) 
maintains a donation driven clothing room on behalf of 
the Friends of CASA which has benefited approximately 
400 disadvantaged families.  In addition, 14 new 
volunteers have been trained and, along with existing 
volunteers, served over 100 children. 
 
The Clinic for Child Study continues to be predominantly 
funded by Medicaid dollars.  Leaving positions unfilled 
and redistributing staff continues to provide cost savings 
as well as strong results.  The Clinic performed the 
following assessments in fiscal year 2015: 279 Family 
Assessments for Protective Hearings, 692 Adolescent 
Assessments for Delinquency Disposition/Probation 
Planning, 59 Adolescent Competency and Criminal 
Responsibility Assessments, 3 Adolescent Competency 
Assessments, 1 Criminal Responsibility Assessments, and 
38 Adolescent Assessments for Juvenile Drug Court.  The 
Clinic also provided case management to 553 adolescents 
on Intensive Probation and 184 adolescents in diversion.  
The Clinic’s Treatment Unit served 425 youth and the 
Home Based Unit served 81 youth.  In addition, 144 
youth received ongoing psychiatric services.  The goal of 
diversion and case management is to prevent placement 
outside of the home.  The Clinic had a 70% success rate 
in fiscal year 2015, serving 471 youth.  In the past, the 
average cost of residential care was $265.72 per day, or 
$48,361 for a 6 month placement.  Based on a 70% 
success rate, the Clinic was responsible for saving over 
approximately 16 million dollars of state and county 
funding in placement costs. 
 
The Intake Unit addresses walk-in incorrigibility 
complaints filed by parents.  In fiscal year 2015, a total of 
829 family interviews were conducted.  As a result of the 
Unit’s interventions, far fewer formal incorrigibility 
petitions were filed. 
 
The Supervised Treatment for Alcohol and Narcotic 
Dependency (STAND) program had 82 participants in 
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fiscal year 2015.  Seventeen participants successfully 
graduated from the program.  This is a grant funded 
program receiving state and federal revenue from the 
Office of Juvenile Justice and Delinquency Prevention 
(OJJDP), Substance Abuse Mental Health Services 
Administration (SAMHSA), and the State Court 
Administrator’s Office (SCAO). 
 
The Family Domestic Relations Division realized many 
successes in meeting the growing and diverse needs of 
families.  As anticipated last year, the trends of 
increased self-representation and out-of-wedlock births 
greatly impacted the work of the Family Domestic 
Relations Division in 2015.  Cases handled include 
divorce, paternity, personal protection, emancipation of 
minors, name changes, parental waivers, and 
infectious disease matters.  Each of these case types 
may include matters concerning custody, support, 
parenting time, property, and other issues.  In 2015, 
there were 23,624 new case filings in the Family 
Division-Domestic Relations Section.  
 
 

The operating budget of the Third Circuit Court complies 
with the requirements set forth in the court settlement 

agreement and statement of understandings with the 
Executive Office. 

IMPACT ON OPERATIONS 

THIRD CIRCUIT COURT 
 
 FISCAL YEAR 2015-2016 ACCOMPLISHMENTS AND HIGHLIGHTS continued 
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DEPARTMENT OF CORPORATION COUNSEL 

RE/TAX 

 
CORPORATION COUNSEL 

DEPUTY CORPORATION 

COUNSEL 

HUMAN RELATIONS LEGAL 

MUNI/HEALTH LITIGATION LE/WC 

 

 

  

FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018

Adopted Adopted CEO Rec. CEO Rec.

Total Departmental 8,956,507$         8,169,374$         7,861,057$         7,873,958$             

Expenditures

Departmental Revenue

     Charges, Fees, and Fines 8,956,507 8,169,374 7,861,057 7,873,958

     Total Revenue 8,956,507$         8,169,374$         7,861,057$         7,873,958$             

General Fund General Purpose -$                    -$                    -$                    -$                       

500 Griswold St., 30th Floor - Detroit, MI. 48226 - Phone (313) 224-0055

MISSION

The Mission of the Department of Corporation Counsel is to provide legal representation, litigation, legal advice 

and counsel, and Human Relations business certification services to benefit Wayne County departments and elected 

officials, so they can legally fulfill their official duties.

Budget Summary All Funds

Contact: Zenna Faraj Elhasan, Corporation Counsel
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DEPARTMENT OF CORPORATION COUNSEL 

LEGAL DIVISION: 

 

ADMINISTRATIVE: 

The Administrative Executive Leadership and Customer 

Satisfaction program provides leadership, strategic 

direction and administrative support services to 

department managers, employees and citizens of Wayne 

County so they can achieve organizational and individual 

performance results and receive services to address their 

basic needs. 

 

The Administrative Legal Service program is 

management with the resources they need to assist clients 

and constituents in a timely manner. 

 

GENERAL LITIGATION and EMPLOYMENT:  

The General Litigation and Employment Group provides 

attorney consultations, litigation, and legal support 

services to Wayne County departments and elected 

officials so they can reduce liability, exposure, and 

operating costs in the general litigation, labor, 

employment and workers’ compensation areas. 

 

REAL ESTATE, PUBLIC SERVICES and TAX: 

The purpose of the Real Estate, Public Services and Tax 

Team is to provide legal counsel and representation to 

Wayne County Departments, and elected officials and to 

provide legal services including timely consultation, 

document preparation, review, procurement services and 

representation to support all county development, 

infrastructure, environmental and tax related activities.  

 

The Real Estate team provides legal advice and facilitates 

the creation of documents and transactions and engages in 

negotiations regarding the County’s assets for Wayne 

County Departments and elected officials. 

 

Public Service attorneys oversee transactions regarding 

County infrastructure projects and legal issues regarding 

environmental concerns of the County. 

 

The attorneys of the Tax Team provide legal consultation, 

representation and procurement services to the Office of 

the Wayne County Treasurer and the Wayne County 

Assessment and Equalization Division, so that local 

property taxes are collected and property assessments are 

defended according to the law. 

 

MUNICIPAL and HEALTH: 

The Municipal and Health Team provides legal advice, 

contract support services, and legal representation so that 

County Departments and Elected Officials can make 

informed legal decisions about their business needs. 

 

Lawyers on the Municipal and Health Team provide 

contract review, interpretation, drafting and negotiating 

(Contract Support Program); legal research and written 

and verbal legal advice; and education (through the 

Education and Training Program) of county employees 

about County policies and laws so that they can be 

compliant with the legal requirements involved in their 

respective departments. 

 

HUMAN RELATIONS and BUSINESS DIVERSITY 

DIVISION: 

The Human Relations Division administers the Business 

Diversity Program, which provides business enterprise 

certification and outreach services to business partners so 

they can compete equitably and become successful in the 

Wayne County procurement process. 

responsible for the procurement of goods and services, 

contract management, process improvement, human 

resources management, technology requests, performance 

management and finance/accounting issues.  These 

services provide department  

MAJOR ACTIVITIES AND DESCRIPTIONS 
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DEPARTMENT OF CORPORATION COUNSEL 

 Successfully defended numerous federal and state 

lawsuits against the County, resulting in the granting 

of a dispositive motion in favor of the County or a no 

cause of action jury verdict.  

 Worked with the Wayne County Land Bank to 

launch an expedited quiet title program. 

 Negotiated agreements, which resulted in savings to 

the County’s General Fund. 

 Aided various County departments on disposing of 

excess real and personal property. 

 Negotiated numerous IGAs with local municipalities 

related to roads and parks.  

 Aided in Detroit Wayne County Stadium Authority’s 

approval of $30 Million Dollar Parking Structure 

near Comerica Park. . 

 Aided in the implementation of Veteran’s Affairs 

Consotium Board.  This allows for coordination of 

Services for Veteran’s between different non-profits. 

 Provided legal assistance to County Boards. 

 Reworked the County’s FOIA process and conducted 

County-wide training to insure compliance with the 

7/1/15 changes to the FOIA statute. 

 Assisted EDC in negotiating leases to decrease the 

vacancy rate in the Guardian Building 

 Assisted EDC in drafting maintenance and capital 

improvement contracts and improve the condition of 

the building, including the long overdue curtain wall 

contracts which will result in the scaffolding being 

removed from outside of the Guardian Building 

 The Human Relations Division has provided business 

enterprise certification and outreach services to 

business partners so they can compete equitably and 

become successful in the Wayne County procurement 

process.  Additionally, working closely with the 

Wayne County Airport Authority and USDOT in 

certifying Disadvantaged Business Enterprises (DBE) 

to compete for federal contracting opportunities. 

 The Human Relations Division continues to work 

with USDOT to provide bonding education 

throughout Wayne County.  The USDOT’s Bonding 

Education Program (BEP) is designed to provide 

small and disadvantaged businesses tools and 

resources required to compete for transportation 

projects. 

 Involved in providing legal advice on potential health 

care saving approaches for the County. 

 Secured leases and other contracts for jail site and 

material maintenance andstorage. 

 Finalized Brownfield loan and grant for Cardinal 

Health facility construction near Henry Ford Hospital 

in Detroit. 

 Participated in Detroit Water and Sewage 

Department (DWSD) rate simplification process to 

change the foundational way revenue requirements 

are calculated for DWSD customers. 

 Assisted in securing State Revolving Fund financing 

for sewage disposal system improvements. 

 Negotiated a new Steam Purchase Agreement with 

Detroit Thermal, which created a savings of at least 

$150,000 with the potential of saving over $400,000. 

 Advised on multiple permit, abandonment and 

vacation actions for DPS. 

 Handled another increase to the Tax Team Objection 

to Foreclosure caseload which consumes a significant 

amount of their time between January and June of 

each year. 

 Tax team successfully defended all circuit court and 

appellate challenges to the tax foreclosure of property 

due to the granting of our motions for summary 

disposition and dismissals of lawsuits. 

FISCAL YEAR 2015-2016 ACCOMPLISHMENTS AND HIGHLIGHTS 
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DEPARTMENT OF CORPORATION COUNSEL 

 Using the capabilities of Sci-Quest, the Human 

Relations Division will offer a new service 

component to registered vendors: “Opportunity 

Blast.” “Opportunity Blast” is a request from large/

prime firms looking for partnerships with 

subcontractors, Joint Venture, Mentor Venture, 

ACDBE and or Disadvantaged Business Enterprises 

(DBE) businesses. The blast will include all details of 

the prospective project and any specs that apply.  

This will expand communication, outreach and 

provide direct solicitation to registered vendors. 

 Internal education and external vendor education are 

a top priority for the Human Relations Division this 

year. The division will host 3 Contract Manager 

Training sessions and 5 Business Education 

Workshops throughout Wayne County this year. 

 Propose office-wide development of an e-Discovery 

Team which will include procuring dedicated vendor 

to host, process and maintain ESI for litigation, 

FOIA, and subpoenas.  With the amendments to the 

Federal Rules of Civil Procedure and the roll out of 

the Pilot Project, the team and vendor will prevent 

spoliation sanctions and ensure compliance with 

requirements for technical knowledge. 

 Develop Master templates for contracts/leases/

licenses.  This will result in faster response times for 

our clients.  

 Training on technical and procedural aspects of real 

estate transactions resulting in more efficient 

processing of real property agreements. 

 Assistance with the County capital plan that will 

reduce the County’s need for leased space. 

 Tax team continues to develop an expedited 

foreclosure process for auctioned property that has 

fallen into delinquency and subject to the reversion of 

title back to the Wayne County Treasurer, with the 

goal of reducing the time for returning property to 

productive use by approximately one year. 

NEW INITIATIVES FOR FISCAL YEAR 2016-2017 

IMPACT ON OPERATIONS 

The Fiscal Year 2016-2017 budget for the Department of 

Corporation Counsel represents a status quo budget. 
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COUNTY CLERK 

 

 CHIEF DEPUTY 

CHIEF OF STAFF  

ADMINISTRATION 
 

COURT SERVICES 

 

PERSONAL  

PROTECTION ORDERS ELECTIONS GENERAL SERVICES 

   

FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018

Adopted Adopted CEO Rec. CEO Rec.

Total Departmental 25,801,237$       24,343,006$       24,842,724$       25,002,786$           

Expenditures

Departmental Revenue

     Licenses and Permits 669,727 740,000 790,000 790,000

     Federal Grants and Contracts 368,326 368,326 350,000 350,000

     State Grants and Contracts 0 772,804 211,200 211,200

     Interest and Dividends 6,000 1,742 2,000 2,000

     Charges, Fees, and Fines 22,582,886 20,446,108 21,171,242 21,305,071

     Interest Income 1,000 6,696 21,000 21,000

     Total Revenue 23,627,939$       22,335,676$       22,545,442$       22,679,271$           

General Fund General Purpose 2,173,298$         2,007,330$         2,297,282$         2,323,515$             

211 Coleman A. Young Muncipal Center - Two Woodward Ave., Detroit, MI. 48226 - Phone (313) 224-6262

COUNTY CLERK

MISSION

To provide and promote efficient, timely, world-class services at a fair cost to the residents of Wayne County, as well 

as other members of the public requiring our services. To carry out the statutory obligations of administering all

federal, state and County elections conducted in Wayne County. The Wayne County Clerk, among many other

constitutional and statutorily mandated functions, serves as the Clerk of the Third Judicail Circuit Court of

Michigan. The Clerk is also the Keeper of Records for the County of Wayne and the Fiduciary/Trustee for all

court escrowed funds; to carry-out the statutory functions mandated by these postions effectively and to the benefit

of the Wayne County residents.                                                                                    

Budget Summary All Funds

Contact: Cathy M. Garrett, County Clerk
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COUNTY CLERK 
  MAJOR ACTIVITIES AND DESCRIPTIONS 

DIVISION OF ADMINISTRATION:  Provides overall 

department management and direction. Sets departmental 

goals and objectives as well as general and quality control 

standards, ensures goal congruence. Monitors and 

evaluates departmental operations, and takes the 

necessary corrective actions to ensure performance is in 

line with goals and objectives and their respective 

timelines.  

 

DIVISION OF ELECTION:  This division is 

responsible for coordinating and successfully 

administering and canvassing all federal, state, county and 

cross-jurisdictional school district elections conducted in 

Wayne County as well as monitoring compliance with 

Michigan Campaign Finance laws for county and local 

candidates and political action committees. The Elections 

Division serves as an administrative officer to the Board 

of Election Commissioners, Board of County Canvassers 

and the Apportionment Commission.   

 

GENERAL SERVICES DIVISION:  

VITAL RECORDS’ UNIT: The Wayne County Clerk 

serves as the general Recorder of official records. The 

Vital Records Unit is responsible for recording all births 

and deaths in Wayne County including the City of 

Detroit. The Division also processes Vital Records 

applications and handles the issuance of marriage 

licenses, concealed weapon permits, notary commissions, 

assumed names and co-partnership certificates and 

records them in the County’s Books of Record. The 

division has three office locations, the two Downtown 

Offices, Coleman A Young Municipal Center(CAYMC) 

and 640 Temple, Westland and Northville Satellite 

Offices. 

 

THE COUNTY CLERK’S SATELLITE OFFICES:  

The County Clerk has two Satellite Offices. One is 

located at 3100 Henry Ruff Road, Westland and the other 

is at 44405 Six Mile Rd., Northville, MI. These offices 

provide  residents of Wayne County a much longed-for 

choice of alternative service locations. 

 

DIVISION OF ARCHIVAL/IMAGING:  The County 

Clerk is the keeper of records for the County and the 

Third Circuit Court. The Clerk has made a comprehensive 

imaging and records management and archival plan, 

which has as one of its objectives the digitization of all 

stored records from the year 1992 through 2016, and 

beyond. The Clerk is working assiduously towards the 

implementation of the plan. A Vendor has already been 

selected for the Vital Records’ System implementation, 

while the Imaging and Archival System is on its last leg 

of RFP Vendors evaluation and selection.   

 

FISCAL DIVISION: The Fiscal Division consists of the 

following units: The Accounting/Cash Management Unit 

which is responsible for the collection and accounting for 

all cash flowing into the Office of the Wayne County 

Clerk. The division also includes an Internal Audit Unit 

that handles all internal audit functions and other related 

accounting task.  The Budget Unit is responsible for the 

preparation and administration of all departmental 

budgets, budget projections, analysis and forecasts. The 

Budget Unit also handles the current Monthly Allotment 

variance analysis and the preparation of the resulting 

deficit monitoring reports.  The Grants Unit is responsible 

for grants exploration, grants application processing and 

procurement, as well as grants administration. The Fiscal 

division has continued to enhance its newly acquired 

accounting tool – its Department-wide Cashiering 

System. 

 

COURT SERVICES DIVISION:  This Division is 

made up of three major sub-divisions: Civil, Family-

Juvenile and Criminal Divisions. The Civil sub-division is 

divided into Domestic and Family matters. The Court 

Clerk Services Unit trains and supervises the court clerks 

who are assigned to each judge serving in the Third 

Circuit Court.  The court clerks record and maintain all 

case files and other documents pertinent to matters before 

the court.  They administer oaths, take verdicts and assist 

in carrying out other court functions incidental to the 

hearing of civil/criminal cases. Each sub-division of the 

Court Services Division has a Case Initiation Unit and a 

Personal Protection Order (PPO) Unit. 

 

CASE INITIATION UNIT:  The Case Initiation Unit 

handles the initiation of all new cases.  The cases are 

initiated by entering them into the newly acquired Court’s 

Odyssey System, a Case Management System. The Unit 

also handles the generation of case numbers, case labels, 

summons and the assignment of the respective cases 

processed, to the respective Judges of the Third Circuit 

Court. 

 

PERSONAL PROTECTION ORDER (PPO) 

DIVISION:  The PPO Unit located in Suite 928 of the 

Coleman A. Young Municipal Center, handles the 

initiation of PPO cases, provides counseling to 

prospective filers of PPO Cases, assists them with the 

preparation of paperwork for restraining orders and 

additional paperwork for the Michigan State Police.  The 

Unit also enters restraining orders into the Lien System. 

The office is designed to serve as a “one stop shop”; 

handling the filing of PPOs, providing counseling, 

assisting in the filing of all the necessary paperwork, and 
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COUNTY CLERK 
 

 

NEW INITIATIVES FOR FISCAL YEAR 2016-2017 

IMPACT ON OPERATIONS 

The Clerk’s Operation has been adversely impacted by 

the many unfilled positions which as a result of the 

prevailing Executive Order, freezing departmental 

expenditures, could not be filled. These unfilled vacancies 

are causing  backlogs and failure to meet deadlines and 

thereby, negatively impacting the Clerk’s ability to 

provide the mandate services at the levels mandated.  

The Clerk’s Election Division administered the Nov. 3rd 

2015 Consolidated Election as well as the March 8th, 2016 

Presidential Primary successfully and efficiently; all the 

related jurisdictional reimbursements to the County, for 

the November Elections expenses have been made to the 

County, while that of the March 2016 Presidential 

Primary will be paid in due course.   
  
The department has added a new tender option to its 
medium of payment for the department’s services.  
Customers can now pay for the services/products offered 
by the Clerk’s Office by credit or debit card.  Remote 
deposit capacity has also been introduced in the Clerk’s 
Cash Management Unit, saving the County some expense 
of paying for armored carrier’s check pick-up services. 
The Clerk’s new Department-wide Cashiering System is 
now fully operational, thereby, eliminating many manual 
operations previously associated with cash receipting. 
This in turn, leads to a big reduction in data entry errors. 
  
A new state of the art Campaign Finance Reporting and 
Disclosure System has now been deployed and is being 
used for the County’s Campaign Finance operations. The 

system has just been updated to accommodate many 
recent changes in the State’s Campaign Finance Law. 
 
The statutory due diligence for the escheating of 
unclaimed property in the Clerk’s custody is in the 
process of  being performed by the department’s 
Accounting Division.  The escrow and trust accounts have 
been reconciled and brought up to date, preparatory for 
the escheat, and the subsequent escheating of unclaimed 
property will commence in June, 2016. 
  
The Court’s new case management system, Odyssey, in 
the Clerk’s Family, Criminal and Juvenile Divisions of 
the Court Services Activity is being upgraded to make it 
more user-friendly and compliant with the department’s 
business process/requirements. The Clerk received an 
accolade from SCAO for a very successful 
implementation of  an e-Filing Project. The Project has 
now moved from its pilot stage to a full fledged Program, 
encompassing  many other case-types apart from the 
initial CK type.   
 

The Clerk’s Office has completed the vendor review and 

selection process for the Vital Records Management 

System.  The Implementation and development of the 

system will take place in the 3rd quarter of 2016.   

  

As the Keeper of all County departments in-active records 

efforts are on, towards the implementation of an 

Integrated Imaging System for records conversion, 

records management, digitization, indexing, retrieval and 

archival of these records, which will save the County a lot 

of money on storage space and records management.   

The relevant Contract will soon be awarded.  

  

All of the above systems once implemented, will take the 

Clerk’s Office as well as Wayne County into the 21st 

Century technologically. 

FISCAL YEAR 2015-2016 ACCOMPLISHMENTS AND HIGHLIGHTS  
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COMMISSIONERS  

 

 
COMMISSION CHAIRMAN 

 CHIEF 

OPERATING OFFICER 
 

AUDITOR GENERAL 

DEPARTMENT OF 

ADMINISTRATION 

DEPARTMENT OF 

FISCAL AGENCY  

DEPARTMENT OF 

COMMISSION CLERK  

DEPARTMENT OF 

  POLICY & RESEARCH  

 

 

 

 

FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018

Adopted Adopted CEO Rec. CEO Rec.

Total Departmental  $        9,551,208  $        8,807,628  $        9,236,881  $        9,308,228 

Expenditures

Departmental Revenue

     Charges, Fees, and Fines            2,103,100            2,020,100            1,891,500            1,891,500 

     Total Revenue  $        2,103,100  $        2,020,100  $        1,891,500  $        1,891,500 

General Fund General Purpose  $        7,448,108  $        6,787,528  $        7,345,381  $        7,416,728 

500 Griswold St., 7th Floor - Detroit, MI. 48226 - Phone (313) 224-0876

COUNTY COMMISSION

MISSION

The County Commission forms the legislative branch of Wayne County government. The Commission has 15

elected members. The Commission is committed to open government and fiscal integrity. The chief role of the

Commission is to adopt the annual County budget and to enact ordinances. The Commission also approves

contracts, appointments, and rules. Through its legislative authority, the Commission provides meaningful

oversight of executive branch activities to provide assurance to the citizens and other stakeholders of the

County that they receive their full value for each dollar expended by the County.

Budget Summary All Funds

Contact: Gary Woronchak, Chairman
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COUNTY COMMISSION 

MAJOR ACTIVITIES AND DESCRIPTIONS 

FISCAL YEAR 2015-2016 ACCOMPLISHMENTS AND HIGHLIGHTS 

COMMISSIONERS: The Wayne County Commission 
approves and oversees the County’s budget.  They also 
approve contracts; draft, adopt, amend and repeal 
ordinances and resolutions; and make appointments to 
various boards and commissions.   
 
The work of the Commission is done through open, 
public committees.  There are seven Standing 
Committees: (1) Ways and Means, (2) Audit, (3) 
Economic Development, (4) Government Operations, (5) 
Health and Human Services, (6) Public Safety, Judiciary 
and Homeland Security and (7) Public Services.  Each 
committee researches and debates issues that come under 
its jurisdiction and makes recommendations for action by 
the full Commission. The full Commission meets 
formally throughout the year on the first and third 
Thursdays of each month to review committee 
recommendations and act upon them.  It also meets in 
scheduled meetings as a Committee of the Whole to 
provide an additional public forum for extensive 
discussion of issues with broad interest before full board 
action.        
 
DEPARTMENT OF ADMINISTRATION: The 
Department of Administration, headed by the Chief 
Operating Officer, oversees the daily operations of 
Wayne County Commission employees and practices. 
 
DEPARTMENT OF FISCAL AGENCY: The Office of 
Fiscal Agency is the operational arm of the Committee on 
Ways and Means.  The Fiscal Agency reviews, monitors 
and researches all issues regarding the County Budget 
from the perspective of providing appropriate legislative 
oversight.  The Agency provides both the Committee on 
Ways and Means and the Chairperson of the Commission 
with accurate, independent information and assessments 
regarding the national, state, and local economy, with 
particular emphasis upon County revenues and expenses.  
The Agency provides financial staff support and research 
assistance to all Commission Committees.  

DEPARTMENT OF POLICY AND RESEARCH: The 
Department of Policy and Research assists the Wayne 
County Commission and its committees in the 
performance of Charter-established duties.  It reviews, 
monitors and researches issues regarding County policy 
related matters, from the perspective of providing 
appropriate information for policy development and 
legislative oversight.  
 
OFFICE OF COMMISSION COUNSEL: The 
Commission Counsel is the legal department for the 
Wayne County Commission, both in researching pending 
ordinances and resolutions and also representing the 
Commission in court on matters relating to operations of 
Wayne County.  
 
DEPARTMENT OF COMMISSION CLERK: The 
Department of Commission Clerk is responsible for 
maintaining all official records of the Wayne County 
Commission.   
 
OFFICE OF LEGISLATIVE AUDITOR GENERAL: 
The Office of Legislative Auditor General (OAG) has the 
duties and responsibilities as stated in Section 3.119 of 
the Wayne County Charter and Section 65 in the Code of 
County Ordinances which among other things, requires 
the Auditor General to audit the financial transactions of 
all county agencies, conduct compliance audits of past or 
current operations of any county agency, conduct 
performance audits of agency operations and perform 
special reviews and assessments as requested by senior 
county officials.  
 
DEPARTMENT OF PUBLIC INFORMATION: 
Department of Public Information initiates, develops and 
conducts planned public relations efforts for the Wayne 
County Commission in order to elevate the latter’s 
identity in the media and increase public awareness 
throughout Wayne County and the region.  

The OAG prides itself on being one of the most qualified 

audit shops in the nation. Individuals within the office 

strive to improve and build upon their knowledge and 

skills by obtaining certifications and advanced degrees. 

During the year, the OAG had an individual receive her 

Master of Management degree from Walsh College. 

 

The OAG succeeded in obtaining a 100% success rate of 

management’s implementation of recommendations 

identified in our audit/review reports.   Moreover, the 

implementation rate achieved is a testament to elected 

official’s and management’s desire and willingness to 

improve the risk environment here in the county despite 

reduced resources. 

The OAG completed 24 reports/projects, which included 

43 new recommendations, with a financial impact to the 

county of over $4.6 million. 

 

In 2015, The Department of Public Information produced 

20 newsletters distributed throughout all 43 county 

municipalities; 57 releases alerting media of Commission 

activity; numerous celebratory resolutions, certificates 

and memoriams; calendars as requested through four 

Commission offices; staffed on- and off-site events and 

meetings; provided photography at meetings and events; 

maintained the Commission and Ethics Board websites. 

 

The Office of Commission Counsel provided legal advice 

and support to the Wayne County Commission, the 

committees of the Commission, individual 
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COUNTY COMMISSION 

NEW INITIATIVES FOR FISCAL YEAR 2015-2016 

The Fiscal year FY 2016-17 budget for the County 

Commission represents a status quo budget in order to 

maintain the charter mandated oversight of the County 

 In FY 2017, the OAG will prepare for and will 

undergo an independent external (peer) review of our 

quality control systems that ensure our audits, 

reviews and consulting engagements are performed 

in accordance with Generally Accepted Government 

Auditing Standards and the International Standards 

for the Professional Practice of Internal Auditing as 

promulgated by the Comptroller General of the 

United States and Institute of Internal Auditors, 

respectively. 

 

 The OAG will seek to implement the initial phase of 

performing a county-wide risk assessment of county 

departments, agencies, and programs. This risk 

assessment will provide the OAG with relevant 

information on risk management and control 

activities established by elected officials and 

executive management, as well as organizational 

objectives and strategic plans. 

 

 The OAG intends to integrate the final two modules 

of our audit management software, TeamMate. These 

modules are TeamRisk and TeamSchedule. 

Implementation of these modules will enable the 

OAG to more efficiently and effectively: (1) identify 

areas where risk is greatest; and, (2) monitor and 

manage audit activity and management’s actions 

relative to identified risk. 

 

 Obtain additional professional certifications for OAG 

staff. 

 

 For the 2016-2017 audit engagements, attempt to 

identify areas of revenue enhancement and cost 

savings, as well as perform engagements that 

concentrate on root cause analysis in instances where 

there are significant variances between budgeted and 

actual expenditures as well as assess key business 

processes that may contribute to the budget 

variances. 

 

 Conduct performance engagements that concentrate 

on providing an objective analysis to assist 

management and those charged with governance and 

oversight in using the information to improve 

program performance and operations, reduce costs, 

facilitate decision making by parties with 

responsibility to oversee or initiate corrective action, 

and contribute to accountability. 

 

IMPACT ON OPERATIONS_______________________________________________________________________ 

Commissioners, the Commission Clerk’s Office, Division 

of Administration, the Office of Fiscal Agency, the Policy 

& Research Division, Public Information Division and the 

Office of the Legislative Auditor General.  The Office 

drafted numerous ordinances, resolutions and 

memoranda. The Office also provided consultation 

regarding compliance with laws, separation of powers in a 

charter county as well as public policy.   

 

The Office of Legislative Research and Commission 

Clerk prepared for and staffed for more than 200 full 

commission, Committee of the Whole, standing 

committees and special committee and task force 

meetings, preparing contract packages and legislative 

analyses for more than 1,500 items.  

 

The Office of Fiscal Agency provided fiscal oversight for 

the county’s $1.6 billion budget, preparing budget 

hearings whereby county department heads and elected 

officers present their budget needs. For FY2014-15 the 

Fiscal Agency reviewed and analyzed 711 budget 

adjustments and contracts for the Wayne County 

Commission.  

FISCAL YEAR 2015-2016 ACCOMPLISHMENTS AND HIGHLIGHTS continued____________________________ 

67



C
O

U
N

T
Y

 C
O

M
M

IS
S

IO
N

F
Y

 2
01

4-
20

15
A

ct
u

al
F

Y
 2

01
5-

20
16

A
d

op
te

d
F

Y
 2

01
5-

20
16

A
m

en
d

ed
F

Y
 2

01
6-

20
17

C
E

O
 R

ec
.

20
17

 I
n

cr
ea

se
/

(D
ec

re
as

e)
fr

om
 A

m
en

d
ed

F
Y

 2
01

7-
20

18
C

E
O

 R
ec

.
F

un
ct

io
n:

F
un

d:
00

10
1

G
en

er
al

 F
un

d
05

00
10

1
G

en
er

al
 F

u
n

d
10

1
C

ou
n

ty
 C

om
m

is
si

on
E

xp
en

d
it

u
re

s
70

0
T

ra
ve

l
8,

53
9,

95
5

8,
80

7,
62

8
9,

12
8,

47
6

9,
23

6,
88

1
10

8,
40

5
9,

30
8,

22
8

T
ot

al
 E

x p
en

d
it

u
re

s
$

8,
53

9,
95

5
$

8,
80

7,
62

8
$

9,
12

8,
47

6
$

9,
23

6,
88

1
$

10
8,

40
5

$
9,

30
8,

22
8

R
ev

en
u

es
60

0
C

ha
rg

es
, F

ee
s,

 a
nd

 F
in

es
)

(2
,0

88
,7

85
)

(2
,0

20
,1

00
)

(2
,0

20
,1

00
)

(1
,8

91
,5

00
12

8,
60

0
)

(1
,8

91
,5

00
T

ot
al

 R
ev

en
u

es
$

)
(2

,0
88

,7
85

$
)

(2
,0

20
,1

00
$

)
(2

,0
20

,1
00

$
)

(1
,8

91
,5

00
$

12
8,

60
0

$
)

(1
,8

91
,5

00

G
en

er
al

 F
u

n
d

 G
en

er
al

 P
u

rp
os

e

T
ot

al
 E

xp
en

d
it

u
re

s
$

8,
53

9,
95

5

$
6,

45
1,

17
0

$
6,

78
7,

52
8

$
8,

80
7,

62
8

$
7,

10
8,

37
6

$
9,

12
8,

47
6

$
7,

34
5,

38
1

$
9,

23
6,

88
1

$
23

7,
00

5

$
10

8,
40

5

$
7,

41
6,

72
8

$
9,

30
8,

22
8

T
ot

al
$

6,
45

1,
17

0
G

en
er

al
 F

u
n

d
$

6,
78

7,
52

8
00

10
1

$
7,

10
8,

37
6

$
7,

34
5,

38
1

$
23

7,
00

5
$

7,
41

6,
72

8

68



 CHIEF EXECUTIVE 

     OFFICER 

DEPUTY COUNTY 

EXECUTIVE 

ADMINISTRATION 

 

 

 

FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018

Adopted Adopted CEO Rec. CEO Rec.

Total Departmental 4,138,890$         4,937,926$         5,400,200$         5,418,570$             

Expenditures

Departmental Revenue

     Charges, Fees, and Fines 2,749,416 3,787,455 4,084,717 4,090,911

     Total Revenue 2,749,416$         3,787,455$         4,084,717$         4,090,911$             

General Fund General Purpose 1,389,474$         1,150,471$         1,315,483$         1,327,659$             

Contact: Warren C. Evans, Chief Executive Officer

500 Griswold St., 31st Floor - Detroit, MI. 48226 - Phone (313) 224-0291

OFFICE OF THE COUNTY EXECUTIVE OFFICER

MISSION

The Mission of the Office of the County Executive is to direct, and as the coordinator of the Executive Branch of 

Wayne Count government, provide innovative leadership, and management services to Wayne County residents, 

businesses and governmental stakeholders so they can enjoy a better quality of life.

Budget Summary All Funds
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MAJOR ACTIVITIES AND DESCRIPTIONS 

The executive and administrative power of Wayne 

County is vested in the Chief Executive Officer (CEO). 

The CEO has the authority and responsibility under the 

Wayne County Charter to:  

 Supervise, coordinate, direct and control all County 

facilities, operations and functions except as 

otherwise provided by law or Charter.  

 Implement and enforce the State and local laws, 

Charter, ordinances, resolutions, orders and rules.  

 Submit reports and recommendations to the 

Commission on matters affecting the County.  

 Exercise unified executive authority over 

Homeland Security assets and programs to 

preserve and protect lives and property from major 

emergencies and disasters of all types.  

 Exercise the option to veto, subject to Commission 

override, any ordinance or resolution having the 

effect of law, or line item in an appropriation 

ordinance.  
 

GOALS: As Executive W a r r e n  C .  Evans begins 

the second complete fiscal year of his first term as 

Wayne County Executive, his Administration i s  

e x e c u t i n g  strategies centered on the following 

goals: 

Improvement of the County’s Finances by 

Remaining Dedicated to Fiscal Responsibility – 

Continue to strengthen the County’s financial 

position by making fiscally prudent decisions, 

managing revenues and expenditures and 

delivering balanced budgets.    

Find a Solution for the Partially Built Jail – 

Completion of the partially built jail on Gratiot is 

projected to be the most cost-effective solution. 

The financial success Wayne County 

experienced last fiscal year will likely allow us 

to borrow the funds needed to complete the 

project.  

Improve Infrastructure – There are more than 

730 miles of road that run across the 43 

communities that make up Wayne County and 

many of them are in need of serious attention. 

This year we will spend $30 million to complete 

16 capital improvement projects that will 

improve the roads in more than 20 communities. 

Our maintenance fleet will also receive $4 

million in new equipment  

Develop Employment Initiatives for At-Risk 

Youth – Supporting the advancement of at-risk 

youth is a top priority for the Evans 

Administration. Wayne County is partnering 

with Black Family Development to launch a job 

training program that will provide career 

readiness training and job placement services for 

at-risk Wayne County youth. Additionally, 

Wayne County has partnered with the City of 

Detroit’s Grow Detroit’s Young Talent Program 

to provide up to 1,000 Wayne County youths 

with summer jobs. 

Restructure Wayne County’s Economic 

Development Strategy – For too long Wayne 

County’s economic development model 

consisted of grandiose announcements that never 

lived up to the hype. Under the Evans 

Administration, economic development will 

focus on growing businesses that have remained 

in Wayne County to identify the most 

appropriate ways to help them grow and 
prosper.   

Remove Barriers to Adequate Health Care – 

Nearly 11% of Wayne County’s residents are 

either uninsured or under-insured and don’t 

have access to adequate healthcare. We have 

opened the newly remodeled Wayne Health 

center to improve Western Wayne resident’s 

access to healthcare. The new facility features 

doctors from Beaumont and dental services by 

the University of Detroit Mercy School of 

Dentistry.  

FISCAL YEAR 2015-2016 ACCOMPLISHMENTS AND HIGHLIGHTS 

In the his first eighteen months on the job, W ayne  

Co u nt y Executive Warren C. Evans was ab le  to  

balance the County’s  budget  a f ter  eliminating its 

$82 million accumulated deficit and annual structural 

deficit of $52 million. The Evans Administration also 

reduced the unfunded pension liability by more than $800 

million. In addition to these successes, the County 

achieved a $5.7 million budget surplus – its first surplus 

in eight years.  

The Administration is dedicated to providing Wayne 

County residents and visitors with the best driving 

conditions possible. Despite the inadequate funding we 

receive from state and federal government, we have 

stretched our road repair dollars by partnering with 

communities to complete short term road repairs. These 

projects have been aided by the 61 new pieces of 

equipment that the Roads Division added to its fleet. We 

have allocated $30 million to complete 16 long term 

OFFICE OF THE COUNTY EXECUTIVE OFFICER 
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FISCAL YEAR 2015-2016 ACCOMPLISHMENTS AND HIGHLIGHTS continued 

capital improvement projects that will benefit 21 

communities across the County. Work has also resumed 

on the Jefferson Bridge that has been inoperable nearly 

three years, and is expected to be completed in August.  

 

In an effort to save money, the Administration sought out 

operational efficiencies that would eliminate wasteful 

spending. By consolidating departments into the new 

Department of Health Veterans and Community Wellness 

(DHVCW), the Administration was able to improve 

resident access to health care. The DHVCW’s “No Wrong 

Door” policy is allowing us to make it easier for residents 

to receive the services they need by centralizing 

operations. The transition to the DHVCW has also 

allowed us to provide better services to some of the 

traditionally under insured populations. Under this 

approach there was a 15% increase in the number of 

women seeking WIC services. The newly remodeled 

Wayne Health Center is a partnership with Beaumont 

Health and the University of Detroit Mercy providing 

residents with primary care services they may not receive 

elsewhere. Additionally, we kicked off the 

Wellness@thecommunity pilot program aimed at 

increasing access to health care for underserved residents 

in four communities across the County. 

    

Also through the DHVCW, we were able to provide at-

risk youth with job training and summer jobs that will 

equip them with the skills necessary for them to work in 

21st Century careers. As part of our partnership with the 

City of Detroit’s Grow Detroit’s Young Talent program 

we contributed $700,000 from the Michigan Child Care 

Fund for as many as  1,000 youth to participate in this 6 

week program. Our dedication to at-risk youth was also a 

driving force in our decision to partner with Black Family 

Development to launch our own career training and job 

placement program.  

 

Forging partnerships with business and community 

stakeholders can help to advance Wayne County’s agenda. 

Executive Evans partnered with a group of First Ladies 

from faith institutions from across Wayne County, to form 

The First Ladies of Wayne County (FLWC). They assist 

the executive in the development of initiatives that address 

issues many women across Wayne County deal with on a 

daily basis. The first event worked with women’s 

ministries from Wayne County churches to take prayer to 

the street and raise awareness about community violence. 

After an overwhelming turnout, Executive Evans once 

again engaged The FLWC to help the prosecutor eliminate 

backlogged rape kits. After Executive Evans announced a 

$1million allocation to support Prosecutor Kym Worthy’s 

efforts to test, investigate and prosecute the more than 

11,000 untested rape kits, the FLWC became involved. In 

the spring, Executive Evans and the FLWC launched the 

Bringing Justice Initiative, aimed at engaging and 

encouraging faith institutions from across the County to 

also donate to Prosecutor Worthy’s efforts.  

 

Wayne County has begun to focus its economic 

development efforts on working with Wayne County 

business owners to help them reach the next level. 

Research indicates between 70 and 80 percent of 

economic development is generated by companies that are 

currently located in a community. A success story 

resulting from this new approach is when the Greater 

Wayne County Economic Development Corporation 

granted    $106,000 to install new LED street lights above 

businesses located on the Historic Livernois Avenue of 

Fashion in Detroit.  

 

The goal of the Evans Administration with every 

initiative is to provide Wayne County with effective, 

efficient government. We hope to build upon our 

successes in the coming fiscal year to ensure Wayne 

County is delivering first-class services to all of its 

residents and businesses in a financially prudent manner. 

OFFICE OF THE COUNTY EXECUTIVE OFFICER 
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NEW INITIATIVES FOR FISCAL YEAR 2016-2017 

Completing Partially Built Jail – Even with the 

successes Wayne County Executive Warren C. Evans 

achieved over the first 18 months in office, plenty of 

work remains. Finishing the partially built jail on Gratiot 

is one of the top priorities for the Evans Administration. 

The cost of restarting construction and the natural 

increase in materials pricing will add millions to the cost 

to complete it.  However, the solid financial recovery the 

County has experienced will, likely, allow Wayne County 

to borrow the money necessary to complete this essential 

project. There is a long way to go before this is a reality, 

but the Evans Administration’s plan is solid and provides 

the best opportunity for success.  

 

Continue Reduction in Unfunded Liabilities – The 

Evans Administration will continue to keep spending in 

line with revenues while identifying opportunities to 

generate surpluses that can be used to fund Wayne 

County’s underfunded pension liabilities.   

 

Relocation of Juvenile Division of Circuit Courts – 
With the assistance of the State of Michigan, Wayne 

County is preparing to move the Juvenile Division of the 

Wayne County Circuit Court, into the State owned 

Cadillac Place. This move will greatly improve Wayne 

County Juvenile Court facilities and save the County 

money.   
 
Improve Relationship between Government and 

Unions – Improving the relationship between Wayne 

County government and the unions is imperative to 

providing  quality service delivery to the residents and 

businesses of Wayne County. The Evans Administration 

will continue to meet monthly and work with sub-groups 

to achieve the following goals: 1.) Give experienced 

union members a voice and opportunity to help improve 

County operations; and 2.) Seek to manage with 

cooperation rather than an iron fist. The Evans 

Administration believes these are two critical steps in 

moving Wayne County in the direction of improved 

union/management relations.  

 

Complete Transformation of Antiquated Purchasing 

System – The Evans Administration will completely 

transform the County’s antiquated Purchasing system by 

replacing it with a state-of-the-art e-Procurement system.  

This new approach will create greater transparency in 

contracting, generate long-term savings and make it 

easier to do business with Wayne County. We will also 

continue working with our vendors to request they help 

alleviate Wayne County’s financial burden and share in 

sacrifice needed to put Wayne County on solid financial 

ground.    

 

 

Transfer of the Downriver Sewage Disposal System – 

The Evans Administration has reached a tentative 

agreement to sell the Downriver Sewage Disposal System 

to the Downriver Utility Wastewater Authority (DUWA) 

for $57.5 million. While work remains to complete the 

sale, the sewage system would provide DUWA, which 

represents 13 communities, local control of Michigan’s 

second largest wastewater treatment facility. With 

complete control, DUWA will be able to set sewage 

system rates, which historically have been a point of 

contention between the local communities and the 

County.   Proceeds of the sale will be used to further 

improve the county’s finances.  Funds from this 

transaction will reduce the money needed to fund the 

pension system, thereby freeing up funds for other 

County projects and essential services.        

 

Investing in Michigan Communities: Finding Fair 

Funding for Strong, Successful Communities – The 

Evans Administration will continue its statewide tour to 

engage mayors, township supervisors, commissioners, 

city council members and other decision-makers to help 

identifying viable solutions to Michigan’s broken model 

for funding local governments. For years, it’s been hard 

to pin down agreement around the best solutions to fix 

local funding. After balancing the budget and generating 

a modest surplus, the Evans Administration is 

recognizing, now more than ever, that cost cutting 

measures aren’t enough to meet the long-term needs of 

residents. For many cities, counties and townships it’s a 

struggle for many to properly fund basic services like 

police, fire, road and infrastructure repairs. With a series 

of summits as the vehicle, the Evans Administration will 

build consensus around an agenda that can be provided 

state-wide, to provide fair funding to Michigan 

communities, including Wayne County. 

 

Department of Public Works Accreditation – Wayne 

County’s Department of Public Works will pursue 

accreditation with the American Public Works 

Association. 

 

Invest in Wayne County Parks – The Evans 

Administration will make several million dollars in 

capital improvements to Wayne County Parks to ensure 

residents have high quality recreation activities and 

programs to enjoy.   
 
Wayne County Land Bank – The Wayne County Land 

Bank will institute programs that abandoned and blighted 

properties back into use to help improve neighborhoods 

and business districts across Wayne County’s 43 cities 

and townships.   

OFFICE OF THE COUNTY EXECUTIVE OFFICER 
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HEALTH, VETERANS AND COMMUNITY WELLNESS 

Note:  FY2015 began the consolidated budgets of Health & Human Services (HHS), Children & Family Services (CFS), Veter-
ans Services (VS) and Community Development (CD) which is estimated to approach $300 million. 

 
DIRECTOR 

 

DEPUTY DIRECTOR 
 

ADMINISTRATION 
 

CLINICAL 
SERVICES 

VETERANS 
SERVICES 

ACCESS TO  
CARE  

WELLNESS 
SERVICES 

MEDICAL  
EXAMINER 

JUVENILE & YOUTH 
SERVICES  

Note: Prior years have been restated as a result of the reorganization. 

     

FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018

Adopted Adopted CEO Rec. CEO Rec.

Total Departmental 296,679,715$     289,595,700$     279,272,205$     278,387,011$         

Expenditures

Departmental Revenue

     Taxes 9,925,634 9,674,129 9,461,254 9,536,126

     Federal Grants and Contracts 52,776,433 59,920,559 53,858,240 53,511,979

     State Grants and Contracts 86,632,472 77,774,057 79,411,720 78,723,185

     Local Grants and Contracts 14,692,874 19,324,882 20,094,882 20,094,882

     Charges, Fees, and Fines 33,226,408 31,995,251 33,270,750 33,224,411

     Interest Income 300 0 0 0

     Rents and Expense Recoveries 2,572,020 0 0 0

     Other Financing 5,124,170 4,537,959 231,000 3,231,000

     Operating Transfers In 82,749,147 77,797,057 74,231,094 74,350,510

     Total Revenue 287,699,458$     281,023,894$     270,558,940$     272,672,093$         

General Fund General Purpose 8,980,257$         8,571,806$         8,713,265$         5,714,918$             

500 Griswold St., 10th Floor - Detroit, MI. 48226 - Phone (313) 224-8885

MISSION

The Mission of the Department of Health, Veterans and Community Wellness (HVCW) is responsible for 
coordinating and administering health, social, educational and youth services to communities and residents of 
Wayne County.

Budget Summary All Funds

Contact: Mouhanad Hammami, Director
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HEALTH, VETERANS AND COMMUNITY WELLNESS 

MAJOR ACTIVITIES AND DESCRIPTIONS 

In FY 2015-16 Wayne County consolidated a variety of 
overlapping services and redundant programs from 
multiple departments into the Department of Health, 
Veterans and Community Wellness (HVCW) in an 
effort to tie the common bond of the social and physical 
wellness of County residents together into a single 
service model.  For the last year HVCW has streamlined 
services to better service County residents with greater 
efficiency.  Ultimately, this model will provide County 
residents with “No Wrong Door” when seeking health, 
social, educational and youth services from Wayne 
County. 

 
The model continues and builds upon the concepts of the 
Wayne County Patient Care Management System under 
which Wayne County has, for many years, prioritized its 
resources in a manner to effectively coordinate and 
provide the widest scope of County residents with the 
type of care that would allow them to address the 
broadest number of health issues, decrease inpatient 
admissions, and improve the quality of health in Wayne 
County.  The concept of Community Wellness, as 
embodied by the Patient Care Management System, has 
grown to include activities of the Wayne County from 
the HealthChoice program to immunization clinics and 
from clinic operations to nutrition programs for qualified 
residents of Wayne County. 
 
ADMINISTRATION: 
Our mission, as HVCW Administration, is to deliver 
health and wellness services to the residents of Wayne 
County through a holistic application of services to youth 
and families throughout the county.  The department is 
committed to enhancing the overall delivery of services, 
while strategically utilizing county resources in the 
community to support all County residents and vulnerable 
populations.  
 
HVCW Administration ensures that all six divisions are 
working as one entity in serving the health, social, 
educational and youth services needs of all communities 
in the County. HVCW administration is also responsible 
for managing the Wayne County Patient Care 
Management System which has programmatic elements 
that extend into multiple divisions and require integration 
to maximize efficiencies and benefits to County residents, 
including those residents who are indigent.  In addition, 
Administration coordinates and facilitates all operational 
and strategic assistance such as budgeting, contract 
processing, and personnel related issues and information 
technology to all divisions.  
 
In addition to the Administration Office the department 
consists of six divisions:  

 DIVISION OF WELLNESS SERVICES: Provides 
health and wellness programs targeting communities and 
residents within Wayne County. The Division performs 
the following functions:  

The Public and Environmental Health function is 
responsible for all public health related programs as 
required by the Michigan Public Health Code, including 
prevention and disease control, family health services, 
nutrition, communicable disease, and public health 
emergency preparedness. Environmental health services 
include inspections, licensing, and enforcement for food 
and food service providers within Wayne County. 

The Social Wellness function addresses the social 
determinants of health and community wellness.  These 
functions focus on community development, healthy 
living and healthy neighborhoods,, financial education 
designed to target and eliminate disparities and inequities 
as related to social and environmental justice.  Such 
programs include physical education, breastfeeding 
counseling to expectant and nursing parents and senior 
nutrition. This function houses the Michigan State 
University Extension program which provides a variety of 
research based educational programs to County residents 
to improve their lives and quality of life such as 
community food systems and children and youth 
development programs (4H).   

The community development leg of this function is 
responsible for preserving and enhancing existing 
neighborhoods and community resources within Wayne 
County. And to  implement federal and state funded 
community development programs that benefit low to 
moderate income individuals and families. These 
programs include, but are not limited to Community 
Development Block Grant (CDBG) and Neighborhood 
Stabilization Programs (NSP) among others that empower 
communities and enable viability by promoting housing, 
a suitable living environment, and expanding economic 
opportunities. 

 

DIVISION OF CLINICAL SERVICES: Is responsible 
for direct clinical services and diagnostic screenings 
provided at the Public Health Clinics, County Jails, the 
Juvenile Detention Facility and other federally funded 
health centers.  These services include but are not limited 
to physical examinations, vaccinations and inoculations, 
primary care and disease treatment, dental and behavioral 
health services.  
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HEALTH, VETERANS AND COMMUNITY WELLNESS 

DIVISION OF JUVENILE AND YOUTH SER-
VICES : Is responsible for the administration of juve-
nile justice system of care and the Head Start early edu-
cation.   The division provides the following functions:  

The Juvenile and Youth Services function is responsible 
for programs including detention custody and care, resi-
dential treatment, and community based services for 
youth who have had some degree of formal involvement 
with the Family Division of the Third Circuit Court. The 
Prevention Services Unit is responsible for the admini-
stration and distribution of services which are primar-
ily grant-funded and are designed to help youth avoid 
f o r m a l  court action, reduce delinquency adjudications, 
and help youth remain engaged in school. 

The Head Start function serves as an advocate for the 
health, nutrition, and educational needs of low-income 
children and parents, and is responsible for planning, 
coordination and delivery of Head Start and early Head 
Start services in Wayne County. 

DIVISION OF VETERAN SERVICES : Coordinates 
delivery of services designed to address the immediate 
needs and secure and stable living conditions for veter-
ans.  

DIVISION OF ACCESS TO CARE: Is responsible 
for the administration of the Health Choice program, 
which provides affordable health care to low-income 
employees of Wayne County small businesses.  

 

DIVISION OF MEDICAL EXAMINER: 
Medical Examiner’s Office (MEO): Identifies, investi-
gates and determines the cause and manner of death of 
people who die in Wayne County under circumstances or 
conditions described by Act. 92 of the Michigan Public 
Acts of 1969 (violent, sudden, unexpected or suspicious). 
The MEO releases the remains and personal property to 
the next-of-kin or public authority and maintains and pro-
vides public records and testimony on all such cases.  
 

MAJOR ACTIVITIES AND DESCRIPTIONS continued 

FISCAL YEAR 2015-2016 ACCOMPLISHMENTS AND HIGHLIGHTS ____________________________________ 

WAYNE COUNTY MEDICAL EXAMINER AC-
CREDITATION 
For the first time in more than 40 years, the Wayne 
County Medical Examiner’s office has earned a spot 
among the top organizations in the country for investigat-
ing deaths, conducting autopsies and operating a morgue. 
The National Association of Medical Examiners has 
granted the county accreditation, following a thorough 
inspection and review of the county morgue in Detroit 
and evaluation of its practices, processes and resources.  

The new distinction is a direct result of a unique partner-
ship between the county and the University of Michigan 
Medical School, which runs the Medical Examiner’s of-
fice under a county contract and employs its forensic phy-
sicians and staff.  

“AN EVENING WITH DAD” 
Wayne County Head Start announced its 7th annual “An 
Evening with Dad” event on Thursday April 21, 2016 
from 6 p.m. until 8 p.m. at the Edward Village Hotel at 
600 Town Center Drive in Dearborn. 
 
The event is a salute to fathers of head start children that 
volunteer their time in the Head Start program. It also 
provides an opportunity for fathers to connect with their 
children in a celebratory setting that encourages parental 

participation and quality bonding.  Fathers and their chil-
dren spent the evening engaging in fun activities such as 
taking photos in a photo booth, designing a tie or crown 
that will serve as a keepsake and dancing on the grand 
ballroom floor. 
 
BACK TO SCHOOL FUN FEST 
The Wayne County Department of Health, Veterans and 
Community Wellness made access to essential healthcare 
and information on living a healthy lifestyle more accessi-
ble at its 10th Annual Family Fun Fest. The free event, 
took place Thursday, August 20, 2015, and provided 
Wayne County residents with a day of health screenings 
and fun games and activities for all ages. 
The Family Fun Fest took place at the Wayne County 
Health Center located at 33030 Van Born Road in Wayne, 
Michigan from 10:00 a.m. until 3:00 p.m. Wayne County 
Executive Warren C. Evans was in attendance around 
noon to participate in the raffle of bicycles. 
 
GET COVERED WAYNE COUNTY   
 
Wayne County Executive Warren C. Evans joined repre-
sentatives from the U.S. Department of Health and Hu-
man Services (HHS) to encourage resident enrollment in 
the Affordable Care Act (ACA) and announced an event 
being hosted in November by the Wayne County Depart-
ment of Health, Veterans and Community Wellness. 
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HEALTH, VETERANS AND COMMUNITY WELLNESS 

The “Get Covered Wayne County” event took place No-
vember 18, 2015 and was designed to help the uninsured 
residents of Wayne County apply for health care cover-
age; and introduce attendees to the services offered by 
Department of Health, Veterans and Community Well-
ness. Community organizations also presented services 
they offer. 
 
WAYNE COUNTY/HABITAT FOR HUMANITY 
HOMES IN HAMTRAMCK 
 Five families moved into new homes in Hamtramck, 
Michigan because Wayne County, Habitat for Humanity 
and their partners completed the final five of 25 homes 
the County committed to build to support families that 
were impacted by the historic federal court decision in 
Garrett v. City of Hamtramck.   
 
Wayne County Executive Warren C. Evans took part in a 
“Passing of the Keys” dedication ceremony for two of the 
homes on Whalen Street today along with Habitat for 
Humanity Detroit Board President, Bishop Edgar Vann, 
Hamtramck City Manager Katrina Powell and members 
of the community. 
 
Wayne County was not a part of the law suit, but the 
County used $4.1 million of its HUD funds  
to build 25 homes, which is helping to bring closure to a 
several decade’s long effort to build 200 new homes for 
those affected by an unlawful urban renewal program that 
displaced families. The single-family, two-story homes 
are approximately 1,600 square feet and include four bed-
rooms, a two-car detached garage and Energy Star appli-
ances.   
 
HIRING OUR HEROES JOB FAIR 
Wayne County Veteran Services has partnered with the 
U.S. Chamber of Commerce Foundation which hosted the 
“Hiring Our Heroes” job fair in march 2016 at the Detroit 
VA Healthcare Center located at 4646 John R in Detroit.  
 
Wayne County Veteran Services was present to provide 
information on its programs including: financial and 
emergency home repair assistance through the Soldiers & 
Sailors Relief and Michigan Veteran Trust Funds as well 
as funeral expense assistance. A representative from 
Wayne County Human resources also had information on 
the many job openings available in Wayne County gov-
ernment. 
 
Before the job fair began, John Gardner, Division Direc-
tor of Wayne County Veteran Services will be a featured 
presenter during an employment workshop scheduled to 

begin at 8:30 a.m. During the workshop Gardner will give 
tips on:  

 Personal Branding 
 Networking  
 Resume Preparation  
 Interview Preparation  
 Transitioning from military status back to civil-

ian status and how to be successful at it.  
 
VETERAN SERVICES /NATIONAL FAITH HOME-
BUYERS HOME GIVE-A-WAY 
National Faith Homebuyers, a non-profit organization, in 
partnership with Wayne County Veteran Services Divi-
sion and the Detroit Pistons Hoops for Troops presented 
by Applebee’s, awarded a mortgage-free home to Michi-
gan National Guard Service Member Maria Hechabarria.  
The donation was announced at the the Detroit Pistons vs. 
Indiana Pacers game tonight at the Palace of Auburn 
Hills.  The home, contributed by Chase, was completely 
renovated through a partnership with National Faith 
Homebuyers Program, Veteran Services Division of 
Wayne County Department of Health, Veterans and Com-
munity Wellness and Chase volunteers. 
This donation is just one of many homes given to military 
families through the organization’s donation program, 
which provides a path to sustainable homeownership for 
local heroes. 

WORLD AIDS DAY 
The Wayne County Department of Health, Veterans and 
Community Wellness’ Wellness Services Division, of-
fered free HIV testing and counseling on World AIDS 
Day December 1, 2015. The testing took place at the 
Wayne County Health Clinic, 33030 Van Born Rd. in 
Wayne, MI, from 8 a.m. - 4:00 p.m (The clinic is closed 
between 11:30 a.m. and 12:30 p.m. for lunch).  Testing 
was open to all Wayne County residents on a walk in ba-
sis and no appointment is necessary.  
 
World AIDS Day is observed annually on December 1 
and is dedicated to raising awareness of the AIDS pan-
demic caused by the spread of the HIV infection. Accord-
ing to the Centers for Disease Control more than 1.2 mil-
lion people in the United States are living with HIV and 
almost one in eight people are unaware of their infection. 

FISCAL YEAR 2015-2016 ACCOMPLISHMENTS AND HIGHLIGHTS continued__________________________ 
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HEALTH, VETERANS AND COMMUNITY WELLNESS 

WELLNESS@THECOMMUNITY 
The Wayne County Department of Health, Veterans and 
Community Wellness (HVCW) kicked off its new pilot 
program called Wellness@thecommunity that brings its 
wellness, clinical, healthcare programs, youth and 
veterans services to the community once a month on a 
Wednesday. 
Wellness@thecommunity will enhance accessibility and 
remove barriers to services by establishing satellite 
locations within communities in Wayne County where 
services can be provided on site. 

THE WAYNE HEALTH CENTER (FQHC) 
Wayne County Executive Warren C. Evans along with 
Beaumont Health, University of Detroit Mercy School of 
Dentistry and the Department of Health, Veterans and 
Community Wellness cut a ribbon to officially open The 
Wayne Health Center March 22 located at 33030 Van 
Born Rd. in Wayne, Michigan.  Funded by a grant from 
U.S. Health and Human Services, the health center’s goal 
is to provide comprehensive affordable healthcare 
services in one location for the entire family. 
 
The Wayne Health Center primarily serves the cities of 
Wayne, Westland, Romulus and Inkster. Within these 
four cities there is only one primary care doctor for every 
4100 residents. This full service health center with 8 
remodeled exam rooms and 2 additional WIC rooms 
bringing the total to 4 will lower the barriers for this 
population, and the rest of Western Wayne County, to 
quality healthcare by making it easier for Wayne County 
residents to receive adequate health services.  

WAYNE STATE UNIVERSITY STUDENT 
INTERNS 
The Department of Health, Veterans and Community 
Wellness ( HVCW) has collaborated with the Wayne 
State University Healthcare Systems Engineering group. 
Through that partnership HVCW has been provided with 
a 4 member WSU PhD student work team. 
 
This 4 member work team started June  1 2016 and ended 
August 31 2016.  They worked in the divisions of 
Wellness and Clinical. 
 
Their focus was primarily in areas of work–flow design, 
Process Mapping and Improvement, metrics Design and 
Implementation schedule and reporting timelines. 
The expected outcomes and deliverables from the 4 
member WSU PhD work team were: 

 To understand the “No Wrong Door “model and 
how to apply it throughout all aspects of the 
divisions. 

 Be familiar with all programs and services of the 
wellness and clinical divisions. 

 Establish current state work flow for each 
program/service within each division. 

 Identify future state improvements and metrics 
for each program/service identified. 

 Apply quality standards (Six Sigma, LEEN,etc). 
 Create a model and a systematic approach that 

can be applied throughout other areas of HVCW 
when they departed. 

 
NOTE: The Department of Health Veterans and 
Community Wellness partners with educational 
institutions such Michigan State University, Wayne State 
University and University of Detroit Mercy in our 
Wellness Division as well as the University of Michigan 
in the Medical Examiner’s Office. 
 
WAYNE COUNTY/GROW DETROIT’S YOUNG 
TALENT 
Wayne County Executive Warren C. Evans announced a 
$700,000 grant, secured from the Michigan Child Care 
Fund, to the Grow Detroit’s Young Talent program. The 
grant will fund jobs for as many as 1,000 Detroit youth, 
ages 14-17, who receive assistance through Wayne 
County’s juvenile prevention services. This effort will 
enable at-risk youth to gain employment, build positive 
relationships with adult mentors and supportive peers, and 
empower them to make value-based life choices. 
 
Participants will be placed with employers through Grow 
Detroit’s Young Talent, a six-week summer youth 
employment program, established by Detroit Mayor Mike 
Duggan to provide 8,000 Detroit youth with work 
readiness training and on the job experience.  
  
Wayne County’s Department of Health, Veterans and 
Community Wellness leveraged its relationship with the 
Michigan Department of Health and Human Services to 
secure the County’s $700,000 contribution from the Child 
Care Fund. In addition, the Detroit Employment Solutions 
Corporation (DESC) raised the required $700,000 match 
from the philanthropic community to bring the total 
contribution to $1.4 million. Besides the City of Detroit, 
this contribution makes Wayne County the second largest 
contributor to Grow Detroit’s Young Talent.  This is but 
another example of Detroit and Wayne County working 
together to improve our community. 

NEW INITIATIVES FOR FISCAL YEAR 2016-2017 
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The Fiscal Year 2016-2017 budget represents a status quo 
budget for the Department of Health, Veterans and 
Community Wellness. 

IMPACT ON OPERATIONS 

THE BLACK FAMILY DEVELOPMENT “ON THE 
JOB” TRAINING PROGRAM 
Wayne County- Health, Veterans and Community 
Wellness Department through its Community 
Development Division , presented in the summer of 2016, 
a  collaboration with Black Family Development for an 
On the Job Training Program (OJT).  The purpose of the 
on the job training program is to provide current and 
recently terminated youth involved in the juvenile justice 
system and/or youth presenting with high risk for 
involvement in the juvenile justice system with job 
readiness and job placement services that will prepare 
them for entry into the workforce.  This program is 
intended for youth ages 16-18 years old and is limited to 
Wayne County residents only unless otherwise approved 
by WC-HVCW.  Participants will receive assessments 
and planning, soft skill training and development, work 
readiness training, internships, and access to employment. 
 
THE “STEPPING UP” SUMMIT 
In March 2016, Wayne County was one of 50 counties, 
out of over 200 submissions whose application was 
successful to attend an unprecedented national summit to 
reduce the number of people with mental illness and co-
occurring disorders in jails.  The Stepping up Summit was 
convened in Washington, D.C. and was attended by a 
leadership team from Wayne County representing the 
criminal justice system, the legislative branch and the 
mental health system.  The Stepping up Initiative is 
designed to rally national, state, and local leaders around 
the goal of achieving an actual reduction in the number of 
people with mental illnesses and substance use disorders 
in jail. Over the past year, more than 250 counties, 
representing nearly 30 percent of the U.S. population, 
have passed resolutions to advance the goals of Stepping 
Up. Wayne County is committed to Stepping Up because 
it recognizes that a close collaboration among the 
criminal justice, mental health, and substance abuse 
systems must not only exist, but thrive in achieving 
improved outcomes for individuals.  Its long-term goal is 
to develop a behavioral health criminal justice 
collaborative model that is effective at reducing the 
number of people with mental illness from entering jails, 
and is sustainable so as to achieve long-term systemic 
impact. 

 
LEAD HOTLINE CREATED 
With the heightened interest around the impact that lead 
contamination can have on communities, and the recent 
lead crisis in Flint, the Wayne County Department of 
Health, Veterans and Community Wellness launched a 
hotline to address any concerns residents may have. 
The Hotline number is (734) 727-7237. It is staffed with a 
live person Monday-Friday 8am-4:30pm but you can 
leave a message anytime 24 hours a day 7days a week and 
our specialist  will return your call within one business 
day. 
 
The hotline will allow Wayne County residents to get 
information on services provided by the department of 
Health ,Veterans and Community Wellness if they are 
concerned about their children or family members coming 
in contact with lead that may exist someplace in their 
home. 
 
Wayne County residents also learned more about Lead 
Safe Wayne County, a grant funded program that assists 
Wayne County homeowners (outside of Detroit) with 
making their homes lead safe. 

HVCW/WAYNE STATE SCHOLARSHIP  
The Wayne County Department of Health, Veterans and 
Community Wellness were pleased to have been part of a 
initiative to engage mid-career public health employees in 
academic study. Through the partnership, Wayne State 
University and the Wayne County Department of Health, 
Veterans and Community provided a $30,000 Workforce 
Development Scholarship to employees who seek career 
advancement in the School of Medicine’s Master of 
Public Health degree program. 
 
The inaugural recipient for the 2015 scholarship was 
Theresa Brestovansky, a 52-year old Utica resident who is 
a manager in the county’s food program. She began her 
classes on September 8, 2015, as a part-time student at the 
School of Medicine. For leadership positions within the 
county health system, a master of public health degree is 
seen as a staple. 

NEW INITIATIVES FOR FISCAL YEAR 2016-2017  continued_________________________________________ 
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DEPUTY DIRECTOR 

 

 
DIRECTOR 

 

EMERGENCY MANAGEMENT 
 

HOMELAND SECURITY 
 

FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018

Adopted Adopted CEO Rec. CEO Rec.

Total Departmental 2,661,968$          2,359,252$          2,348,667$          2,353,237$          

Expenditures

Departmental Revenue

     Federal Grants and Contracts 1,355,000 996,502 1,165,000 1,165,000

     Charges, Fees, and Fines 272,500 272,500 272,500 272,500

     Total Revenue 1,627,500$          1,269,002$          1,437,500$          1,437,500$          

General Fund General Purpose 1,034,468$          1,090,250$          911,167$             915,737$             

500 Griswold St., 31st Floor - Detroit, MI. 48226 - Phone (313) 224-0291

DEPARTMENT OF HOMELAND SECURITY AND EMERGENCY MANAGEMENT

MISSION

The Mission of the Homeland Security and Emergency Management Department (DHSEM) is to provide emergency

preparedness information and training, disaster response and hazard mitigation services to the general public and

other governmental entities so they can be better prepared for emergencies, protect critical infrastructures, and

preserve the environment from natural and man-made hazards.

Budget Summary All Funds

Contact: Tadarial J. Sturdivant, Director

93



 

DEPARTMENT OF HOMELAND SECURITY AND EMERGENCY MANAGEMENT 
 

 

ADMINISTRATION: Promulgate and enforce 

department policy and procedures; approve, reject or 

revise section recommendations; supervise overall 

department activities; represent the department as 

necessary; authorize the use of resources; direct and 

control emergency operations. 

 

SUPPORT SERVICES SECTION: Perform clerical 

work for the Department; prepare departmental payrolls; 

maintain personnel, inventory, chemical facility and 

accounting records; requisition supplies and equipment; 

answer telephones and staff reception desks; prepare grant 

applications and manage grant awards. 

 

DIVISION OF EMERGENCY MANAGEMENT:  

TECHNICAL SERVICES SECTION: Perform chemical, 

biological, and radiological sampling, analysis and 

modeling; perform hazard and capability assessment and 

development; provide technical training programs. Work 

with federal, state, and local agencies to coordinate the 

development of monitoring protocols and the selection 

and procurement of equipment for use in detecting the 

release of biological, chemical and radiological hazards; 

and ensure that, to the extent permitted by law, all 

appropriate and necessary intelligence and law 

enforcement information relating to homeland security in 

Wayne County is disseminated to and exchanged among 

appropriate departments and agencies responsible for 

providing for the health and safety of the Wayne County 

population. 

 

DIVISION OF HOMELAND SECURITY:  

PREPAREDNESS, RESPONSE, RECOVERY AND 

MITIGATION SECTION: Manage all facilities, 

personnel, equipment, supplies and materials necessary 

for normal and emergency activities; prepare, provide and 

coordinate emergency personnel training programs; 

develop and maintain mutual aid and resource availability 

agreements; prepare and manage financial assistance 

grants. Develop, maintain, analyze and implement 

emergency plans and procedures; develop and coordinate 

simulated emergency test exercises; perform and 

coordinate public awareness programs and campaigns; 

operate and supervise the operation of communications 

and warning systems. Coordinate efforts to prepare for 

and mitigate the consequences of terrorist threats or 

attacks that may impact Wayne County.  

MAJOR ACTIVITIES AND DESCRIPTIONS 

Siren Controller Project: Equipment - six two-way digital 

siren controllers This project will sustain mass notification 

technologies which have been implemented in prior years 

and establish a robust public information and warning 

network. 

 
Public Safety Communications System communications  in 

Wayne County: The purpose of this project is to provide 

Narrow Band Digital Mode equipment to our critical 

needs locations. Each location will have digital voice, 

low speed data and high speed data capabilities. These 

upgrades will enable Wayne County and the region to 

meet the requirements of the US Department of 

Homeland Security, Office of Emergency 

Communications, Interoperable Communications Plan, as 

stated in their Technical Assistance Program. This project 

will provide redundant communications in Wayne County 

to support the MPSCS Radio System. 

 
Emergency Notification and Warning upgrade and 

sustainment: These systems in their entirety represent 

critical public information components to provide timely 

and appropriate guidance during potentially catastrophic 

incidents, including acts of terrorism, throughout the 

county and urban area. This system also provides 

notification capability to first responder call out groups 

and teams. 

We successfully completed the Border Interoperability 

Demonstration Project (BIDP). We greatly improved 

interoperable communications for first responders by 

updating a communications tower in Ecorse, MI to the 

State radio system.  Interoperable communications were 

added to the Detroit Windsor Tunnel which allows first 

responders on both sides of the border to communicate.  

An added benefit of the tunnel  communications is that 

cell phone coverage in the tunnel is greatly increased.  

Radios and gateway devices were provided to 10 

Michigan and Canadian partners to allow them to 

communicate seamlessly and have redundant 

communications in case primary communications failed.  

The benefit of the BIDP project is that cross border 

communications between first responders exist where 

before there were no formal pathways.  Also, citizens can 

use their cell phones and first responders can use their 

radios in the Detroit Windsor Tunnel.  We have already 

seen the use of the BIDP communications at planned 

events such as the Detroit Fireworks, and this benefit will 

be seen into the future at planned events and emergencies. 

An additional success of the BIDP is the collaboration 

between the BIDP partners in the US and Canada.  And, 

we will continue this collaboration through exercises and 

drills for years to come.  First responders and citizens are 

safer because of the success of the BIDP project. 

 

 

FISCAL YEAR 2015-2016 ACCOMPLISHMENTS AND HIGHLIGHTS 

94



 

DEPARTMENT OF HOMELAND SECURITY AND EMERGENCY MANAGEMENT 
 

 
IPAWS is an important tool in keeping citizens of Wayne 

County safe, and Wayne County DHSEM is on the 

forefront of this program.  Wayne County is also 

introducing the system to our 43 communities making the 

Wireless Emergency Alerts portion of the system 

available to send out emergency notification within their 

city, township and community’s boundary’s. 

 

The department is now a FEMA approved user in The  

Integrated Public Alert Warning System (IPAWS).  This 

is a nationwide alerting system that sends emergency 

notices over weather and satellite radios, TV, cell phones, 

and the internet.  The advantage of IPAWS is that 

emergency alerts are instantaneous and notify citizens by 

all possible broadcast or communication devices.  This 

system allows local emergency managers as well as the 

President to broadcast emergency warnings.  Wayne 

County is one of the 24 counties in the State of Michigan 

that has IPAWS capability.  In addition to weekly testing 

of the system, Wayne County DHSEM is in the process of 

expanding training so that more of our staff is certified to 

send out an emergency message.  

 

DHSEM will train Community Emergency Response 

Teams (CERT) throughout Wayne County in Damage 

Assessment. This ensures immediate response to those 

residents and businesses affected by disasters in rapidly 

assessing initial damage.  This information is crucial if 

there be a need for State and Federal Disaster 

Declarations. This training was part of a Region Wide 

CERT exercise which enhanced our community teams as 

well as identified any gaps in their response. 

FISCAL YEAR 2015-2016 ACCOMPLISHMENTS AND HIGHLIGHTS continued 

The Fiscal Year 2016-2017 budget for Homeland Security 

represents a status quo budget in order to maintain 

essential Homeland Security services. 

IMPACT ON OPERATIONS 

NEW INITIATIVES FOR FISCAL YEAR 2016-2017 

Emergency  Operations Enhancements 

The purpose of this project is to ensure that Wayne 

County maintains the capability to develop and 

implement plans and programs to manage incidents of 

terrorism and other significant events.  Activities will 

improve operational coordination capabilities, allowing 

Wayne County communities to establish functional and 

integrated communications among Emergency 

Operations Centers located throughout Wayne County. 

Procurement of equipment will increase physical 

protective measures and enhance the protection of 

infrastructure systems, supporting the ability to respond 

to and stabilize disasters which may occur across the 

County. These enhancements will support ongoing 

emergency response operations, life sustainment, 

community functionality, and a transition to recovery. 

This investment will make progress toward filling 

several gaps identified in the Wayne County Hazard 

Mitigation Plan. 

 
Wayne Count y  Interoperable  Communications 

This initiative will sustain and expand Operational 

Communications for Law Enforcement and Fire 

Department Prevention Activities. Through the purchase 

of equipment that will support, sustain and maintain the 

ability of law enforcement and fire departments to 

prevent and respond to acts of terrorism and other 

significant events through timely communication before, 

during, and after an incident. The project will include the 

purchase of consoles, mobile and portable radios, and 

other communications hardware such as repeaters, base 

stations, and antennas. 

 

Active Shooter Training for First Responders:  Train Wayne 

County First Responders in Active Shooter Incidents in 

order to save lives and prevent injuries. This training will 

be made available to all of Wayne County's 43 

communities. Wayne County will host at least one 

training annually. 
 

The Department will participate in a tabletop exercise 

designed to test the interface between the Incident 

Command System (ICS) and Emergency Operations 

Center (EOC). This tabletop is designed to test core 

capabilities pertaining to law enforcement (SWAT/SRT/

Bomb Squads included), information sharing, fire-rescue-

EMS, emergency management, and hospitals. The 

scenarios will involve multiple threats and attacks on soft 

targets in multiple locations throughout Wayne County.  
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Note: Prior years have been restated as a result of the reorganization. 

 CHIEF FINANCIAL 

OFFICER 

PURCHASING &  

CONTRACT  MGT. 

ADMINISTRATION  

& RISK MGT. 

BUDGETING AND 

PLANNING 

GRANTS & 

REVENUE MGT.  

ASSESSMENT AND 

EQUALIZATION 

FINANCIAL 

REPORTING-ACCT. 

DIRECT MGT. & 

BUDGET SERV. 

DEPUTY CHIEF 

FINANCIAL OFFICER-ACCT. 
DEPUTY CHIEF 

FINANCIAL OFFICER-BUDGET 

  

 

 

 

 

 

 

 

 

FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018

Adopted Adopted CEO Rec. CEO Rec.

Total Departmental 19,019,154$       18,659,089$       21,167,286$       21,169,308$           

Expenditures

Departmental Revenue

     Local Grants and Contracts 450,000 100,000 0 0

     Charges, Fees, and Fines 16,303,382 16,200,898 18,922,535 18,909,127

     Interest Income 0 1,500 1,500 1,500

     Total Revenue 16,753,382$       16,302,398$       18,924,035$       18,910,627$           

General Fund General Purpose 2,265,772$         2,356,691$         2,243,251$         2,258,681$             

500 Griswold St., 14th Floor - Detroit, MI. 48226 - Phone (313) 224-0420

DEPARTMENT OF MANAGEMENT AND BUDGET

MISSION

The Mission of the Department of Management and Budget is to provide financial services, information and asset 

protection to elected policymakers, county departments, program administrators and the public, so they can have 

the information they need to make decisions and achieve their desired results.

Budget Summary All Funds

Contact: Tony Saunders, Chief Financial and Restructuring Officer
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DEPARTMENT OF MANAGEMENT AND BUDGET 
 
 

DIVISION OF ADMINISTRATION AND RISK 

MANAGEMENT: The Administration Division 

provides support services to the operating divisions of the 

Department of Management and Budget and assists the 

Chief Financial Officer  (CFO) in coordinating those 

operations. The Division establishes, maintains and 

executes County fiscal policies and procedures; oversees 

departmental personnel and grievance issues; 

departmental technology and reporting matters relating to 

financial applications data, systems, integration, 

management, and control; Freedom of Information Act 

(FOIA) responses; electronic contract and document 

approval processes; the County credit card; gasoline 

cards; mailroom and stockroom; and petty cash 

authorization and usage.  The Division also is responsible 

for the procurement of the County’s annual liability 

insurance policies and serves as the administrator of the 

County’s these policies works in collaboration with the 

County’s insurance broker, third party administrators and 

insurance carriers to address all claims and potential 

settlements for litigated and non-litigated matters.  The 

Division manages claims within the County’s self insured 

retention limits, as well as pursues subrogation claims for 

damage done to County assets and assists with collection 

activities on behalf of the County.  The Division serves as 

liaison with the County Commission, Commission’s 

Fiscal Analysts, and the Legislative Auditor General 

regarding budgetary and fiscal issues and provides risk 

evaluation and strategy, contract review and consultation 

services to other County departments and elected 

officials.  

 

DIVISION OF ASSESSMENT AND  

EQUALIZATION: The Assessment and Equalization 

Division’s major responsibility is the compilation and 

reporting of assessment and tax related data pertaining to 

each city and township within the County for the purpose 

of equalization of assessments and the analysis of 

property tax rates, as required by the General Property 

Tax Law and other related statutes.  The Division also 

serves to advise the Wayne County Commission in regard 

to the equalization of assessments and the apportionment 

of property taxes. Additionally, this Division provides 

assistance to Wayne County communities regarding the 

valuation, assessment and audit of property, as well as 

assistance in assessment and tax roll preparation, 

including the maintenance of a coordinated mapping 

system, tax billing and other related services.  

 

DIVISION OF BUDGETING AND PLANNING:   
The Division of Budgeting and Planning consists of three 

units – Budget Development and Maintenance, Strategic 

Planning and Forecasting (policy improvements 

consistent with performance based objectives, and 

strategic business plan philosophies), and Analysis and 

Reporting (effective use and integration of technology in 

budget development).  The Budgeting and Planning 

Division’s primary responsibility is to prepare a 

comprehensive budget for the County and for 

recommendation to the County Executive.  The Division 

monitors departmental spending in accordance with 

allotment schedules, ensures that appropriations are not 

exceeded, and enforces the budget policies of the County. 

 

DIVISION OF FINANCIAL REPORTING: The 

Financial Reporting Division consists of the accounting, 

cash management and accounts payable, and payroll 

units.  These three units perform the critical accounting, 

financial reporting, vendor disbursement, payroll, and 

employee parking functions for the County. These 

functions specifically include the processing of general 

ledger transactions; the design and monitoring of an 

internal control structure to ensure County assets are 

protected; the compilation and issuance of internal and 

external financial statements and reports that are in 

compliance with statutory requirements and in conformity 

with generally accepted accounting principles; the timely 

payment to vendors of verified obligations and services 

and related year end reporting coordinating cash planning 

with the Office of the County Treasurer and assuring that 

all financial reporting for cash and investments conform 

to generally accepted accounting principles; biweekly 

payrolls and required withholdings in accordance with 

collective bargaining agreements and regulatory 

requirements; and the evaluation of parking needs for 

employees and visitors. The Division provides monthly 

interim financial statements and the year-end 

Comprehensive Annual Financial Report (CAFR) and the 

Popular Annual Financial Report (PAFR). 

 

County-wide debt activity including issuance and related 

compliance (in conjunction with the Divisions of 

Budgeting and Planning and Financial Reporting), 

financial advisor and bond counsel contract management, 

and administrative assistance to other debt issuing 

departments and agencies as needed. 

 

DIVISION OF GRANTS AND REVENUE MGT: 
The Division of Grants and Revenue Management 

oversees Wayne County’s pre- and post-award 

administration of all grants, collaborative agreements and 

contracts and monitors compliance with all federal and 

state grantor regulations and requirements. In addition, 

the division maintains historical files on grants and 

contracts, creates specialized internal and external reports, 

assists with the County’s administration of its cost 

MAJOR ACTIVITIES AND DESCRIPTIONS 
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allocation plans, conducts program reviews as required by 

the Home Rule Charter, and coordinates the Federal 

Single Audit. Lastly, the division provides assistance to 

departments and elected officials for audits and reviews 

performed by the County and Legislative Auditor 

General. 
 

DIVISION OF DIRECT MANAGEMENT AND 

BUDGET SERVICES:  This division provides on-site 

financial support activities such as accounting, accounts 

receivable billings and collections, purchasing support, 

budget development and oversight, assistance with 

accounts payable and preparation of financial statements. 

In addition, this division is responsible for preparation 

and submission of reports to a myriad of internal and 

third party users.  

DIVISION OF PURCHASING AND CONTRACT 

MANAGEMENT: The Purchasing Division is 

responsible for the management and coordination of the 

acquisition of goods and services, including requisition 

processing, commodity code tracking, and bid 

specifications for all County departments.  Beginning in 

2016, this Division, in conjunction with several other 

departments, will be implementing a new web-based 

“procure to pay” solution that will include an increase in 

spend visibility, process improvements, contract 

compliance and consolidation, ease of use and 

communication between Wayne County and its supply 

base.  

 

 

 

MAJOR ACTIVITIES AND DESCRIPTIONS continued________________________________________________ 

DEPARTMENT OF MANAGEMENT AND BUDGET 

FISCAL YEAR 2015-2016 ACCOMPLISHMENTS AND HIGHLIGHTS 

The department is spearheading the implementation of a 

long-term financial plan for the County.  A long-term 

financial plan is a critical component of any government’s 

strategy for effectively managing its resources in both 

robust and lean economic environments.  The plan 

includes economic and environmental analyses, critical 

issues, financial strategy and financial policy review, 

forecasts, and planning and budget linkages.   

Also, as part of new administrative initiatives, additional 

time and manpower has been designated to research 

outstanding receivable issues regarding County 

services.   Through this initiative, contractual staff was 

identified to make direct personal contact with businesses 

and municipalities to negotiate and resolve 

delinquencies.   Since October 2015, over $2 million in 

outstanding receivables have been collected.  Part of this 

initiative is to establish and maintain personal working 

relationships with vendors and municipal offices to 

promptly address billing and payment matters which will 

significantly strengthen working relationships with those 

entities and improve the County’s overall financial status. 

Administration and Risk Management:  

During the transition year of 2015-2016, the Division of 

Administration began to focus on employee engagement 

and satisfaction among Management & Budget staff and 

conducted an employee satisfaction survey in January 

2016.  

In order to address staff and leadership needs and 

concerns management:  

 Recruited and hired an HR Manager/Business Partner 

to streamline personnel processes including, but not 

limited to; hiring, recruitment, employee relations, 

general benefit matters and retention specifically for 

Management and Budget staff.   

 Developed a leadership training series for department 

managers and supervisors.  

 Implemented an evaluation tool to help departmental 

managers and directors engage in open and honest 

dialog with staff regarding performance and areas of 

improvement.  Because the evaluation process 

focuses on professional development staff has been 

very receptive and open to the process. 

In contrast to recent years and with overall improvements 

in the economy, The Risk Management Division was able 

to identify noteworthy decreases of insurance policy 

renewal premiums.  Specific changes were driven by bids 

being submitted by agencies that in the past avoided 

marketing in southwest Michigan, but are now attracted to 

the area’s revitalization and growth.  Although a few of 

the renewals remained constant and some agencies still 

are not venturing into this geographic region, the 

competitive market allowed the opportunity for the 

County to obtain an 18% decrease in general liability 

funding for the downriver sewage system and also 

afforded the County leverage in negotiating comparable 

rates for the current coverage year.   Going into the next 

fiscal year, the Division will be initiating a new bid for 

brokerage services. 

 

Additionally, the Division’s subrogation efforts continue 

to increase and this year we are pursuing more aggressive 

tactics, including filing small claims’ actions when 

attempting to recoup damages. 

 

Other Division initiatives included mandating revised, 

detailed insurance language to be used in all contract 
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DEPARTMENT OF MANAGEMENT AND BUDGET 

templates, creating a certificate of insurance tracking 

process that will be tied into the County’s new 

procurement system and conducting a risk management 

assessment for all County departments to identify areas 

needing training or other improvements to eliminate 

errors and overall reduce the County’s liability exposure. 

 

Assessment & Equalization 

Continued to performed a sales and appraisal study for 

equalization of all classes of property in the City of 

Detroit, fulfilling a State Tax Commission directive to 

review market data and assessments within the City, in 

order to evaluate equity within property assessment, 

considered a major force behind tax delinquency issues 

within the County.  The Division also partnered with the 

Wayne County Register of Deeds to implement new 

software and customizations to existing applications to 

allow for electronic importing of property sale and deed 

data, dramatically reducing data entry time, substantially 

mitigating chances for human error, and improving timely 

access to public records to enhance property assessment 

by expanding the pool of usable data.  
 

Budgeting and Planning 

 Anticipates receiving the Distinguished Budget 

Presentation Award from the GFOA for the twenty-

second consecutive year.  
 Guided the first Revenue Estimating Conference and 

a Revenue Consensus Estimate was unanimously 

adopted by the Committee.  
 
Financial Reporting 

Issues various reports that are made available to 

management and the County’s Elected Officials.  

Financial Reporting is also responsible for coordinating 

with the County’s outside auditors and is responsible for 

the issuance of the County’s Comprehensive Annual 

Financial Report (CAFR).  

 This past year the CAFR was issued sooner than in 

the previous fiscal year.  

 The Government Finance Officers Associate 

bestowed its Certificate of Achievement for 

Excellence in Financial Reporting for the prior fiscal 

year’s CAFR. 

 

The Accounts Payable and Cash Management units 

continue to work with vendors to migrate certain vendor 

payments to electronic funds transfer.  

Purchasing and Contract Management 

 In conjunction with several other departments is 

currently in the process of implementing an entirely 

new, best-in-class web-based “Procure to Pay” 

solution specifically designed to increase spending 

visibility, enable multiple process improvements, 

facilitate contract compliance and consolidation, and 

give internal users as well as external suppliers 

constant visibility at all stages of the bid / contracting 

process.  This new system will replace a paper based 

contract routing, tracking, and RFP system, as well as 

out-dated and unsupported “green screen” technology 

for the Accounts Payable department.  

 Wayne County Procurement is moving from a purely 

reactive, request based department to a proactive, 

strategic partner with County departments as well as 

our valuable supply base. 

 

 

FISCAL YEAR 2015-2016 ACCOMPLISHMENTS AND HIGHLIGHTS  continued 
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NEW INITIATIVES FOR FISCAL YEAR 2016-2017 

IMPACT ON OPERATIONS 

As the Division of Administration moves into the next 

fiscal year, data extracted from staff evaluations will as-

sist the Division Director and HR Manager to create train-

ing matrixes, succession and promotional structure plans 

for staff.  This division will continue to assist other de-

partments with personnel needs related to recruitment and 

hiring and expects to assist other County departments 

with developing a similar business partner model that 

encompasses personnel restructuring plans, including 

compensation studies for existing roles and identifying 

future staffing needs. 

Management and Budget is involved in the procurement 

of a new Enterprise Resource Planning (ERP) system 

which will help streamline operations of the Department.  

The intent of the new ERP would be to replace the 

County’s aging financial system and its aging payroll 

system with a unified modern system to help gather, re-

port, and disseminate actionable information to as many 

stakeholders as possible. 

The Financial Reporting Division will issue the fiscal 

year 2016 CAFR earlier than in the prior year. 

The Central Grants Division will provide training to 

County grants managers related to compliance matters 

associated with Federal Regulations 2CFR200.  This ini-

tiative is undertaken to reduce single audit compliance 

findings in the future. 

The Fiscal Year 2016-2017 budget for the  Department 

of Management and Budget represents a status quo 

budget. 

DEPARTMENT OF MANAGEMENT AND BUDGET 
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CHIEF OF ADMINISTRATION 

 

 DIRECTOR 
 

 DEPUTY 
DIRECTOR  

   

STRATEGIC WORKFORCE 
ADMINISTRATION  

BENEFIT 
   ADMINISTRATION 

CIVIL SERVICE 
COMMISSION 

LABOR 
RELATIONS  

FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018

Adopted Adopted CEO Rec. CEO Rec.

Total Departmental 5,487,841$         5,018,085$         5,415,224$         5,415,224$             

Expenditures

Departmental Revenue

     Charges, Fees, and Fines 5,487,841 5,018,085 5,415,224 5,415,224

     Total Revenue 5,487,841$         5,018,085$         5,415,224$         5,415,224$             

General Fund General Purpose -$                    -$                    -$                    -$                       

500 Griswold St., 9th Floor - Detroit, MI. 48226 - Phone (313) 224-5907

DEPARTMENT OF PERSONNEL AND HUMAN RESOURCES

MISSION

The Mission of the Personnel and Human Resources Department is to acquire and retain the right talent through
the development of effective 21st Century Human Resources solutions focused on engaging, educating and
empowering internal and external stakeholders.

Budget Summary All Funds

Contact: Shonta Langford, Director
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DEPARTMENT OF PERSONNEL AND HUMAN RESOURCES 
MAJOR ACTIVITIES AND DESCRIPTIONS 

The Department of Personnel and Human Resources (P/
HR) is responsible for the management of human 
resources and labor relations functions of County 
government. P/HR provides strategic workforce 
management, civil service appeals, labor relations, benefit 
administration, and limited organizational development 
services to job applicants, employees, departments, and 
other government agencies. 
 
The department consists of four divisions coordinated by 
The Department of Personnel and Human Resources. 
 
DIVISION OF STRATEGIC WORKFORCE 
ADMINISTRATION:  Responsible for the management 
and coordination of activities relating to legal compliance, 
policy development, recruitment and selection, on-
boarding, classification, compensation, personnel 
information, payroll administration and displacements/
layoffs. In addition, this division implements and assesses 
organizational development and effectiveness initiatives 
that align resources with operating objectives and 
optimization of service (OD/OE)  The division provides 
very limited organizational development to County 
departments and agencies utilizing the Learning 
Management System (LMS).   
 

EXAMINATION: Recruit applicants, conduct 
examinations and fill vacancies. Review and approve, 
develop, implement and assess organizational 
development and effectiveness initiatives that align 
resources with operating objectives and optimization 
of services; Policy & Standard Operating Procedure 
(SOP) development; P/HR Audit & Controls; 
Document Management (DM) support; Resource 
Mapping Displacements (bumping process); Oversight 
of county wide eLearning & Training Support; 
Support for the Commission/Boards on the Status of 
Ethics & Fraud Countywide; Administration of 
Management Development Program; Support 
Customized Training for Departments; Support 
Succession Planning Design, Implementation and 
Evaluation; Customer Service Surveys. 
 

CERTIFICATION: Maintain eligibility lists and 
certify names from appropriate lists to fill vacancies in 
accordance with collective bargaining agreements and 
Civil Service Rules. 
 
CLASSIFICATION: Create new classes and maintain 
the classification plan. Audit reclassification requests 
and determine pay grade for new classes. Review 
position allocation.  Allocate vacant positions. 
 
PERSONNEL INFORMATION: Maintain PeopleSoft 
Human Resource Information System and employee 
records. Assist other departments with personnel 
transactions and process employment verification 
requests. Respond to FOIA requests.  

 
DIVISION OF CIVIL SERVICE COMMISSION:  
The Division of Civil Service Commission is a charter 
mandated independent body that is responsible for 
adjudicating appeals that arise from Wayne County’s 
employment examination processes for classified 
employees. The Civil Service Commission also serves as 
the dispute resolution body for non-represented classified 
employees. 
 
DIVISION OF LABOR RELATIONS: Responsible for 
the negotiation and administration of collective 
bargaining agreements, including the processing of 
grievances, arbitrations, and general oversight of Labor/
Management Relations, Equal Employment Opportunity 
(EEO) compliance and investigations surrounding 
harassment and discrimination on behalf of Wayne 
County. The director of this division will also be under 
the direct supervision of the Chief Executive Officer 
(CEO). 
 
DIVISION OF BENEFIT ADMINISTRATION:  
Provides employment cost management and employment 
health and wellness services to Wayne County 
employees, retirees, and eligible dependents. The  
division is responsible for the management of employee 
benefits, workers' compensation, long-term disability 
programs, return-to-work and occupational safety 
programs. 
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DEPARTMENT OF PERSONNEL AND HUMAN RESOURCES 

 Develop metrics to monitor effectiveness and 
costs savings of the implemented changes for the 
Economic Recovery  Plan initiatives 

 Develop HR metrics to measure effectiveness and 
efficiency of HR processes 

 Continue to successfully implement active and 
retiree health care changes 

 Continue to successfully implement pension  
design modifications 

 Assist in the implementation of changes to the 
composition of the Wayne County Retirement  
System Board of Trustees 

 Continue  to develop position  analysis (PA's) 
 Complete a full audit of Health Care Claims 

 Restructure Wayne County Pay Plan 
 Develop an aligned Classification Plan 

 Continue active administration oflnterest 
Based Bargaining with our largest group 
(AFSCME Council 25) 

 Continue developing policies and processes to 
ensure legal compliance and internal control 

 Develop long term Health and Wellness Plan 
communications 

 Update Health and Welfare Plan with 
implemented changes 

 Implement  a Talent Management  application 

 Procure an ERP solution and contract 

 Develop and implement position budgeting 
plans into the annual recruitment plan 

 Develop a 2-5 year strategic plan for P/HR 
 Develop and implement WC staff 

development program 

NEW INITIATIVES FOR FISCAL YEAR 2016-2017 

IMPACT ON OPERATIONS 

Advanced technology has not been acquired which 
creates significant inefficiencies within the current 
staffing levels. 

 Economic Recovery Plan Implementation: 
a. Implemented the Health Care changes HR 

assisted in developing in 2014-15 for 
active employees that were projected to 
reduce costs County Wide by 
approximately $5 million annually 

b. Implemented the Health Care changes HR 
assisted last year in developing for 
retirees: 

1. Implemented retiree stipend 
program projected to save almost 
$18 million annually 

2. Implemented  mirror retiree 
changes projected to save almost 
$2 million annually 

 Implemented the proposals HR assisted in 
developing last year to reduce annual required 
employer contribution to fund pension liabilities 
by $13 million annually 

 Reduced OPEB liability 
 Implemented  a FICA replacement program for 

unclassified temporary/part-time  employees 
saving approximately  $340,000  annually 

 Developed the Affordable Care Act (ACA) year end 
1095 forms for distribution to employees and 
retirees; developed and submitted IRS annual 
reporting 

 Implemented  recruitment plans for Wayne County 
Sheriff Office Police Officers and Registered Nurses 

 Drafted Supervisor Handbook 
 Amended and deployed the 2016 Conflict of 

Interest (COI) disclosures 

 Successfully negotiated and implemented all 
economic changes made via collective bargaining 
for 13 unionized groups; these efforts yielded 
significant changes in the composition of the 
Wayne County Retirement System Board of 
Trustees 

 Researched and recommended an Enterprise 
Resource Planning (ERP) solution through a 
county-wide needs assessment and review of 
market place options 

 Implement the P/HR re-organization 
 Implement  a benefits partnership 

FISCAL YEAR 2015-2016 ACCOMPLISHMENTS AND HIGHLIGHTS 
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ADMINISTRATIVE 
SERVICES 

COURT SERVICES 

 JUDGES OF THE 
PROBATE COURT  

 PROBATE REGISTER 
 

  

FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018

Adopted Adopted CEO Rec. CEO Rec.

Total Departmental 9,462,878$         8,939,209$         8,993,541$         9,100,516$             

Expenditures

Departmental Revenue

     State Grants and Contracts 1,191,500 1,192,600 1,201,000 1,204,000

     Charges, Fees, and Fines 948,000 978,000 1,008,000 1,008,000

     Interest Income 0 100 300 100

     Other Financing 52,200 53,500 51,200 52,500

     Operating Transfers In 7,271,178 6,715,009 6,733,041 6,835,916

     Total Revenue 9,462,878$         8,939,209$         8,993,541$         9,100,516$             

General Fund General Purpose -$                    -$                    -$                    -$                       

1219 Coleman A. Young Municipal Center - 2 Woodward Ave. - Detroit, MI. 48226 - Phone (313) 224-5672

PROBATE COURT

MISSION

The Mission of the Wayne County Probate Court is to administer justice with fairness, equality, and integrity. To
resolve matters before the Court in a timely manner with trained and motivated staff, and to provide courteous and
prompt service in a manner that inspires public trust and confidence. The vision of the Wayne County Probate
Court is to provide leadership for the continuous improvement of a justice system that is responsible to the diverse
and changing needs of the public and accountalbe for the efficient and effective use of public resources.

Budget Summary All Funds

Contact: Judge Freddie G. Burton
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PROBATE COURT 
 

The Probate Court has jurisdiction in all matters relating 
to: settlement of estates of all deceased persons residing 
or leaving property in Wayne County, with or without a 
will; settlement of trusts; appointment of trustees; 
appointment of guardians and conservators of minors who 
reside or are found in Wayne County; appointment of 
guardians and conservators of adults who are legally 
incapacitated or developmentally disabled and reside or 

are found in Wayne County; involuntary commitment or 
assisted out-patient treatment of mentally ill persons for 
treatment; issuance of secret marriages; ordering 
treatment for minors who have substance abuse problems; 
adjudicating child custody actions brought by a minor’s 
guardian; and resolving disputes regarding durable 
powers of attorney for health care. 
 

MAJOR ACTIVITIES AND DESCRIPTIONS 

Collection Efforts – The Probate Court has continued its 
collection efforts in an attempt to defray general fund 
support.  Over the past five years the Court has collected 
over $243,000 for the reimbursement of court costs in 
which fiduciaries were ordered to pay for not properly 
closing probate estates.  In addition, over $125,000 has 
been collected for the reimbursement of attorney fees. 
 
Scan and Destroy – In June of 2015, in compliance with 
the 2014 revised General Records Retention and Disposal 
Schedule #16, the Court began to scan original court 
records for long-term retention, while the original court 
records are destroyed after the court verifies the accuracy 
and integrity of the duplicate records in conformance with 
quality control and assurance standards. It is the Court’s 
long-term goal that over time, this process will begin to 
reduce the need for cost prohibitive file space.  
 
File Viewing Room – The former Judicial Estates 
Analyst area has been converted into a file viewing room 
for attorneys and the public.  In order to make the record 
access process more efficient, secure, and less dependent 
on staffing, effective July 1, 2015, files can be physically 
viewed in this room only.  Publicly accessible computers 
are also available in this room to view the electronic 
images in the Court’s case management/imaging system.  
 

Windows 7 Upgrade -  The Court successfully upgraded 
all of its desktop computers to the Microsoft Windows 7 
operating system.  This upgrade was required as Windows 
XP reached end of life and was no longer supported or 
compatible with critical applications. 
 
Interactive Video –The State of Michigan has approved 
the purchase, implementation, and installation of new 
interactive video equipment for each of the Court’s six 
courtrooms. The equipment provides the Court with 
improved high definition (HD) quality of the video, better 
monitors for viewing, standalone equipment for each 
Judge to eliminate shared resources, a state managed 
directory for ease of communication,   and overall 
improved dependability of the equipment. 
 
Collective Bargaining Agreements -  The Probate Court 
successfully negotiated multiple year contracts with 
unions representing Probate Court employees that were 
consistent with and supported Wayne County’s efforts to 
reduce employee benefit and legacy costs.  
 
Card Access System -   The Court replaced it’s 
antiquated proximity door access control system to ensure 
the continued safety of its employees.  
 
 

FISCAL YEAR 2015-2016 ACCOMPLISHMENTS AND HIGHLIGHTS 
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With the economic challenges facing Wayne County in 
fiscal year 2016-17, the Wayne County Probate Court will 
continue to strive to be an effective steward of County 
funds while providing quality customer service.  The 
Court will continue to look for every opportunity to 
increase efficiency while reducing costs to the residents 
of Wayne County.  Through the use of technology, the 
Court continues to strive towards the goal of less paper in 
the workplace. 
 
New initiatives include: 
 
JUDICIAL DATA WAREHOUSE:  The Wayne County Probate 

Court has begun a project to work toward including 
case data in the Judicial Data Warehouse (JDW).  The 
JDW is a statewide database of cases maintained by the 
State Court Administrative Office (SCAO).  This 
system will also enable the Court to directly and more 
efficiently search for case information from other 
Courts, which will enhance our ability to provide 
service to the public.  The Court is investigating 
additional potential uses of this system by its staff.   

 
CONTINUITY OF OPERATION PLAN (COOP):  To ensure the 

Wayne County Probate Court continues to provide the 
services which are mandated by state law and court 
rule, the Court continues to work with Wayne County 
in the development of a COOP.   This plan will address 
all issues ranging from court closures due to inclement 
weather to closures related to catastrophic events.   

 

STAFF TRAINING:  As the number of Court employees 
continues to decline, it is imperative that the Court 
remains diligent in providing staff with advanced 
training.  In times of economic challenge, staff training 
becomes an extremely effective tool in maintaining 
service levels. 

 
MICROFILM PROJECT:  Under state law the Wayne County 

Probate Court is required to microfilm court records 
prior to destroying them.  For over 50 years the Wayne 
County Probate Court has complied with this 
requirement.  However, these reels of film have started 
to deteriorate, compromising the Court’s ability to 
reproduce the documents contained on the film.  The 
Court has begun the process of identifying a solution 
that will ensure all records remain preserved. 

 
FACILITIES MAINTENANCE SCHEDULE:  The Court is 

working on the development of an annual facilities 
maintenance schedule to properly maintain offices and 
courtroom located in the Coleman A. Young Municipal 
Center.  This schedule will not only identify facility 
requirements, but will assist Court staff in the 
development of its annual budget request. 

  
EQUIPMENT  MAINTENANCE SCHEDULE:  The Court will  

create a “Five Year Computer Refresh Schedule” for 
computer needs. Maintaining compliance with the 
schedule will ensure the Court will not face issues with 
outdated, non-supported equipment and to identify 
annual costs. 

NEW INITIATIVES FOR FISCAL YEAR 2016-2017 

2016 Funding Impact 
Over the past several years Wayne County Probate 
Court has submitted Impact Statements reporting  the 
effect of funding limitations on services mandated by 
the State of Michigan.  Past statements have 
documented: 
 Increased mandates resulting from 85 legislative 

changes 
 A 44% reduction in staffing that saves Wayne 

County approximately $3.7 million per year in 
salaries and benefits 

 Increased dependency on technology 
 Revenue initiatives 
 Focus on improved customer service 
 Judicial Resources Reports that recommend 

increased number of judges and staff 
 Substandard performance and service levels as set 

by the State Court Administrative Office              

 
The Wayne County Probate Court has continued to 
adjust to increased demands and reduced funding 
levels.  Last year Wayne County Probate Court 
completed a major staffing restructure that realigns 
employees’ responsibilities in an effort to maintain the 
delivery of service.  The focus of this restructuring was 
to fill the service gaps created by 47 of its 107 positions 
eliminated over the past 17 years.   
      
      
      
      
    
      
     
      
   
 

IMPACT ON OPERATIONS 
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CHIEF OF STAFF 
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LEGISLATION, LIAISON 

& COMMUNITY AFFAIRS 
 

SPECIAL 
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SPECIAL 
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TRIALS 

JUVENILE  
 

 

 PROSECUTING 

ATTORNEY  

FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018

Adopted Adopted CEO Rec. CEO Rec.

Total Departmental 40,683,579$    37,827,194$    39,672,760$    39,570,924$       

Expenditures

Departmental Revenue

     Federal Grants and Contracts 2,695,345 2,398,089 3,490,656 2,870,148

     State Grants and Contracts 1,628,630 1,883,147 2,058,454 2,025,507

     Local Grants and Contracts 318,746 1,325,101 288,746 288,746

     Charges, Fees, and Fines 787,973 1,068,000 953,083 954,753

     Fines and Forfitures 50,000 50,000 50,000 50,000

     Other Financing 418,527 233,372 167,099 167,039

     Operating Transfers In 784,358 584,904 696,045 714,271

     Total Revenue 6,683,579$      7,542,613$      7,704,083$      7,070,464$         

General Fund General Purpose 34,000,000$    30,284,581$    31,968,677$    32,500,460$       

1441 St. Antoine, Suite 1276 - Detroit, MI. 48226 - Phone (313) 224-5789

PROSECUTING ATTORNEY

MISSION

The Mission of the Wayne County Prosecuting Attorney's Office is to pursue justice and to safeguard the

community by demanding accountability for those who commit crimes and to enhance the quality of life by

changing the culture of violence.

Budget Summary All Funds

Contact: Kym L. Worthy, Prosecuting Attorney
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PROSECUTING ATTORNEY: The Prosecuting 

Attorney is an elected constitutional official who is the 

Chief Law Enforcement Officer of Wayne County. The 

Prosecuting Attorney establishes the policies and leads 

the activities of the Office. The Directors of 

Communications, Detroit Rape Kit Initiative, Information 

Technology, Training and Continuing Legal Education 

(CLE) report directly to the Prosecutor, as well as the 

Special Assistant Prosecutors, the Chief Assistant 

Prosecutor, the Chief of Staff and the Division Chiefs.  

 

CHIEF ASSISTANT PROSECUTOR: Pursuant to 

statute, the Prosecutor has designated one Chief Assistant 

that will discharge all the functions and perform all the 

duties of the office in case the Prosecutor is sick, absent, 

or disabled. The Chief Assistant also reviews cases with 

immigration and deportation issues and resolves disputes 

among defense counsel and the prosecutor’s office. 

Moreover, the Chief Assistant oversees and coordinates 

the Legislative, Screening and Trial Divisions.  

 

CHIEF OF STAFF: This position handles the personnel 

functions of the Assistant Prosecutors, coordinates the 

defense of any civil litigation, and interacts with the 

Chiefs, other County divisions and offices headed by 

elected officials in implementing the procedures required 

to carry out the policy directives of the Prosecutor.   This 

position also handles discipline and other administrative 

functions pertaining to the attorney staff, including labor 

negotiations.  Additional duties include critically 

examining existing protocols to streamline processes, 

exploring and acquiring non-traditional funding, assisting 

with Inspector General inquiries, and negotiating leases, 

MOU’s and inter-agency agreements.  

 

DIVISION OF FINANCE/ADMINISTRATION:  The 

Finance and Administration Division is responsible for all 

aspects of financing for the Wayne County Prosecuting 

Attorney Office, personnel and payroll administration, as 

well as file management and record retention.  

Specifically, the Finance and Administration Division is 

broken down into two units.  The Finance Unit is 

comprised of Accounting, Payroll Administration, Grants 

Management, Budgeting, and Procurement.  The primary 

functions of the Accounting area include general ledger 

account and bank reconciliations, preparation of journal 

vouchers, budget adjustments, service vouchers, accounts 

receivables and payables, financial reporting and 

statistical analysis as well as the processing of tuition and 

mileage reimbursements. The Payroll Administration 

function of the Finance Unit processes biweekly payroll, 

performs biweekly review of payroll records for errors 

and irregularities, manages usage of leave banks, tracks 

concession compliance and distributes payroll checks as 

well as assisting employees with other payroll related 

issues and changes.  The Grants Management functions of 

the Finance Unit are to manage grants totaling millions of 

dollars, prepare annual budgets, applications and 

renewals, to process Document Approval Forms (DAF), 

billings and invoices, subsidiary ledgers, internal controls 

compliance reviews, and compilations and statistical 

reports as well as to seek additional sources of funding.  

The Finance Units’ Budgeting area primary functions are 

the preparation of the annual departmental budget and its 

management for the Wayne County Prosecutors Office.  

This area prepares departmental requests, analytical 

comparisons of CEO recommended budget, performs 

quarterly projections, monthly financial reviews, analyzes 

spending allotments, prepares long-term financial 

planning analysis, budget variation reports, deficit 

elimination plans, and five-year revenue forecasts. The 

last area of the Finance Unit is the Procurement area.  The 

functions performed relate to obtaining quotes and bids, 

development of Request-for-Proposals/Qualifications, 

vendor contract negotiations, evaluation committee, 

processing requisitions and receipts for goods and 

services.   The second unit of the Finance and 

Administration Division is the Administration Unit.  This 

unit encompasses Personnel, File and Transcript 

Management, and Record Retention. The Personnel 

function is the central hub for the maintenance of 

personnel related records ranging from initiation of 

employment through separation or retirement of 

employees. Additional duties include assisting in labor 

contract negotiations, tracking benefit compliance, 

maintaining signatories, and general job descriptions, if 

any. The File Management function is a central 

depository for all closed criminal case files.  Annually, an 

average of 75,000 case files are closed and managed 

through this area. Specifically, closed cases are prepped, 

sorted and temporarily filed on shelving, logged, boxed 

and scanned for record retention. Additionally, periodic 

reviews are performed on closed case files for destruction.  

The Transcript Management functions focuses on daily 

pick-up of Court transcripts, maintenance of subsidiary 

log, scanning and indexing of received transcripts, as well 

as the filling of transcript request. This unit is also 

responsible for the retention of records within the 

Prosecutor’s Office and at its off-site storage facilities. 

This unit has experienced staff shortages and is currently 

under staffed with multiple vacancies that have not been 

replaced.  

 

JUVENILE DIVISION: This Division is responsible for 

the review, charging, litigation and oversight of juvenile 

delinquency matters that fall within the jurisdiction of the 

MAJOR ACTIVITIES AND DESCRIPTIONS 
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Family Division of the Wayne County Third Judicial 

Circuit Court. This Division is responsible for courtroom 

assignments that include preliminary hearings and 

examinations, pretrial conferences, evidentiary hearings, 

adjudications (trials), dispositions, and post-disposition 
matters, such as progress reviews and change of 
placement hearings. In addition to reviewing thousands of 
new cases each year, the Juvenile Division also operates 
weekly Teen Courts in several Detroit Public high schools. 
This Division also oversees the Right TRAC program, 
which diverts first-time offenders of minor delinquent acts 
from the formal court system.  
 

DIVISION OF LEGISLATION, LIAISON, AND 

COMMUNITY AFFAIRS: This division works closely 

with the state and local legislatures, all County 

departments and Elected Officials, policy agencies, 

community organizations and the Wayne County 

Commission, to ensure proper implementation of the 

criminal justice system in Wayne County. Also, this 

Division includes the Director of Grants, whose duties 

include participation in the state association of 

prosecuting attorneys (PAAM), under MCL 49.101 et. 

seq., and in the improvement of substantive and 

procedural state law pursuant to ABA Standard for 

Prosecutors 3-1.2.  

 

DIVISION OF CRIMINAL INVESTIGATION: The 

Criminal Investigation Division is the investigative arm of 

the Wayne County Prosecutor’s Office.  Detectives 

assigned to this unit are unique in that they come to us 

with specialized investigative skills honed from years of 

experience at other law enforcement agencies.  Their 

primary responsibility is pre-trial and special 

investigations. They support the Assistant Prosecutors in 

presenting the best case possible, ensuring that the 

investigation which leads to court adjudication is 

thorough and complete, as mandated by state law. In 

addition, the division initiates criminal investigations 

usually by request from the Prosecutor or Chief of Staff.  

These investigations are very sensitive and complex in 

nature. These crimes range from Embezzlement to Fraud, 

and Criminal Sexual Conduct to Murder. In addition, the 

office is mandated by policy to investigate fraud or other 

alleged criminal activity by employees of the County.  

Detectives attend training throughout the year in various 

areas of law enforcement. This training includes, but is 

not limited to, Firearms, Homicide, Child Abuse and 

Fraud investigative courses, Threat Assessment and 

Executive Protection, as well as training on the Law 

Enforcement Information Network (LEIN), Lexis Nexus, 

TLO and other data bases.  The division is also 

responsible for the safety and security of the Prosecutor 

and staff.  Threats to the Prosecutor, Elected Officials, 

Assistant Prosecutors, Judges, staff and witnesses do 

occur and they are investigated thoroughly to determine 

the source and credibility of the information.  These 

investigations are performed by a newly established unit 

of the division, the Threat Assessment Response Unit 

(TARU).  In addition, the CID now has a Forensic 

Computer Unit, which has the capability to forensically 

analyze cell phones, computers and various data storage 

equipment that are used in the commission of a crime, or 

to obtain intelligence regarding a crime. The Criminal 

Investigations Division has also established a Deed Fraud 

Unit.  This unit was established to curb the rising tide of 
deed fraud within the County.  
 

DIVISION OF SCREENING AND DISTRICT 

COURTS: This division is responsible for the review of 

most criminal complaints presented by nearly 100 

different law enforcement agencies in Wayne County. 

The attorneys in this division represent the people of the 

State of Michigan at felony preliminary examinations, 

misdemeanor proceedings and trials as well as state traffic 

violations in 27 different district courts. Over 28,000 to 

30,000 cases are submitted for review each year for 

possible felony and misdemeanor charges or for state 

traffic violations. The division is also responsible for a 

number of different programs that help reduce the Court's 

congested docket and save the county money by resolving 

cases at earlier stages in the criminal justice. Programs 

such as the Pre-Exam Program, Pre-Trial Diversion, 

Mental Health Diversion and Mental Health Court, and 

the Check Enforcement Program ensure early dispositions 

of criminal cases, by pleas with special sentencing 

programs or by supervision of offenders without actually 

filing criminal warrants. This Division has recently been 

severally impacted by layoffs:  crucial weekend warrant 

typist and several assistant prosecutors were laid off by 

the county on March 15, 2013 and, as a result, courtrooms 

have been lacking a prosecutor and backlogs in warrants 

have occurred, many of which involve allegations of 

dangerous felonies.  

 

DIVISION OF TRIALS:  The Trial Division includes 

General Trials, the Special Victims Unit (SVU), Felony 

Non-Support Unit and Victim Services. General Trials is 

responsible for the Circuit Court adjudications in 

approximately 28 courtrooms of all felony cases not 

assigned to other special units within this Division. SVU 

includes the Child Abuse, Domestic Violence, Felony 

Non-Support, Sexual Assault Team, Elder Abuse, Animal 

Protection and Wayne County Sexual Assault Kit 

Initiative Units.  The Child Abuse Unit prosecutes sexual 

and/or physical assaults involving children under 15 years 

MAJOR ACTIVITIES AND DESCRIPTIONS continued 
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old and Internet Crimes involving sexual exploitation of 

children.  The Child Abuse Unit also prosecutes 

homicides of babies/young children as well as cases 

where children under the age 13 are necessary witnesses 

to all sorts of crimes.  The Domestic Violence Unit 

handles assault crimes involving a domestic relationship.  

The Elder Abuse Unit vertically prosecutes all assaultive 

and financial exploitation crimes involving adults 65 

years old or older.  Additionally, the Unit vertically 

prosecutes crimes under the Vulnerable Adult Act, 

regardless of the age of the vulnerable adult and all cases 

that arise out of incidents that occur in long term care 

facilities, nursing homes, and licensed or unlicensed adult 

foster care facilities. The Felony Non-Support Unit 

prosecutes non-custodial parents for support of their 

minor children, when they have illegally failed to pay 

child support.  The Animal Protection Unit (APU) is 

responsible for the prosecution of all cases involving 

animal abuse. The APU is a volunteer unit, dedicated to 

the vertical prosecution of all animal cruelty, fighting and 

killing cases. Cases within the APU are vertically 

prosecuted from warrant through sentencing.  This Unit is 

designed to combat the underground criminal community 

that breeds, trains, houses and sells fighting animals. The 

Trials Division has recently experienced severe staff 

shortages due to layoffs to attorneys and the failure to 

obtain replacements for vacant positions.  The goal of the 

Wayne County Sexual Assault Kit Initiative is to 

investigate and Prosecute sexual assault cases arising 

from previously untested sexual assault kits in Detroit.  

We utilize a victim centered, offender focused and trauma 

informed approach using an evidenced based 

investigative protocol developed y the Wayne County 

Sexual Assault Kit Task Force and its partners.  This 

includes the vertical prosecution of cases with support for 

survivors from court and community based advocacy as 

the survivor’s case moves through the criminal justice 

system.  
 

DIVISION OF RESEARCH, TRAINING, AND 

APPEALS: This division is responsible for the initiation 

of and response to all post-conviction matters.  Included 

are evidentiary hearings in the Circuit Court on such 

matters as ineffective assistance of counsel, recanting 

witnesses, and newly discovered evidence.  Also heard in 

the Circuit Court are motions for relief from judgment, 

motions for new trial, motions for re-sentencing, motions 

to withdraw a plea, and motions for bond, among other 

motions.  The Division is also responsible for all post-

conviction litigation in the appellate courts, including the 

Michigan Court of Appeals, Michigan Supreme Court, 

and the United States Supreme Court.  Often these take 

the form of interlocutory and emergency appeals by this 

office from trial court rulings, and also responses to such 

appeals by the defense.  The Division also litigates direct 

appeals, that is, appeals by defendants from criminal 

convictions, and appeals by this Office from dismissals of 

cases by both the district court and circuit court.  Briefs 

are filed in these matters, and oral arguments heard in the 

appellate courts. Appellate Assistant Prosecuting 

Attorneys appear primarily in the Court of Appeals and 

the Michigan Supreme Court, but also have appeared in 

Federal District Court and the Sixth Circuit Court of 

Appeals (responding to Federal Petitions for Habeas 

Corpus and conducting oral argument on those matters).  

The Division has appeared 13 times in the United States 

Supreme Court.  The Appeals Division also acts as a 

resource for the trial division, assisting with research, 

fielding questions, alerting attorneys of changes in the 

law, and providing training through noteworthy case 

memoranda and lunchtime lectures.    
 

DIVISION OF SPECIAL OPERATIONS: This 

Division consists of eight specialized units: the Asset 

Forfeiture Unit, the Drug House Unit, the Vehicle Seizure 

Unit, the Community Prosecution Unit, the Deed & 

Mortgage Fraud Unit, the Wayne County Arson 

Reduction Unit (WAR), the Extradition, Freedom of 

Information Act (FOIA), and Parole Review Unit and the 

Public Integrity Unit. The Asset Forfeiture Unit (AFU) is 

the only civil-law arm of the Wayne County Prosecutor’s 

Office that Handles quasi-criminal law cases, as well as 

criminal law cases.  The Asset Forfeiture Unit function is 

to positively impact the quality of life within Wayne 

County. To accomplish this important function, the 

attorneys and staff assigned to this Unit conduct civil 

litigation in several areas including: drug asset forfeiture 

of real and personal property that is engaged in 

containing, conveying, facilitating, or transporting illegal 

drugs; filing of nuisance abatement actions against real 

property used for illegal prostitution activities, illegal 

after-hours clubs and bars engaged in illegal alcohol sales 

and narcotics use and distribution, and illegal fencing 

operations; combating identity theft; engaged in 

environmental enforcement; utilizing omnibus forfeiture; 

pursues illegal gambling operations; operates the vehicle 

seizure programs that target vehicles used or intended to 

be used for the purposes of prostitution, drugs, and while 

operated by drunken drivers.  The Asset Forfeiture Unit 

also handles the mental health docket, and conducts 

training for police departments.  The Deed and Mortgage 

Fraud Unit is a joint task force in which an experienced 

prosecutor works with the Register of Deeds to 

investigate and prosecute highly-complex deed and 

mortgage fraud throughout Wayne County. The Deed/

Mortgage Fraud Unit is responsible for warrant reviews 

MAJOR ACTIVITIES AND DESCRIPTIONS continued 
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and trial litigation involving allegations of deed or 

mortgage fraud. This includes, but is not limited to, 

providing legal guidance to local, state and federal law 

enforcement agencies, including HUD, USPS OIG, FHFA 

OIG, Secret Service, FBI, IRS and Homeland security, 

reviewing and authorizing search warrants, issuing 

investigative subpoenas, making referrals to the 

Forfeiture, Nuisance Abatement and Drug House Units, 

issuing arrest warrants and vertically prosecuting of these 

cases though plea or trial each year.  These cases can be 

very complex and time consuming, with boxes of 

evidence and multiple co-conspirators.  The Community 

Prosecution Unit consists of experienced trial prosecutors 

who are assigned to Detroit Police Precincts or Districts 

to assist the al citizens to address their concerns. This 

Unit also implements the CVRP federal program 

(Comprehensive Violence Reduction Project) by 

dedicating an experienced prosecutor to combat gun and 

gang violence in the Northwest District of Dpolice in the 

investigation and vertical prosecution of non-fatal 

shootings and other violent crime in the community, as 

well as meeting directly with locetroit.  Community 

prosecutors provide legal guidance, review and authorize 

search warrants, issue investigative subpoenas, make 

referrals to the Forfeiture, Nuisance Abatement and Drug 

House Units, issue arrest warrants and vertically 

prosecute hundreds of “special attention” cases each year.  

Community prosecutors act as liaisons between the 

Prosecutor’s Office, community groups, and law 

enforcement agencies and participate in multi-

jurisdictional task force efforts such as Project Safe 

Neighborhoods, and Cease Fire to address and prosecute 

serious gun violence and gang-related crime. The 

Community Prosecution Unit is comprised of one 

principal attorney, one lead attorney, four assistant 

prosecutors assigned to cover multiple precincts in the 

city of Detroit and one support staff member.  Although 

Community Prosecutors are authorized to vertically 

prosecute a variety of cases that are of particular 

importance to the communities in which they are 

assigned, the cases that they primarily target include non-

fatal shootings, armed robberies, carjackings, 1st degree 

home invasions and some homicides. The Arson 

Reduction Unit (WAR) investigates and vertically 

prosecutes cases of arson for profit, as well as arson 

related homicides and injuries of killing of firefighters. 

The crime of arson presents a critical threat to the citizens 

of Wayne County and those dedicated firefighters who 

put their lives at risk on a daily basis to battle this 

growing problem. With intentionally set fires on the rise 

in Wayne County, Prosecutor Worthy in June, 2010 

announced the creation of the Wayne County Arson 

Reduction Unit (WAR), in order to establish a dedicated 

prosecution staff with the task of prosecuting arson-for-

profit crimes in Wayne County.  The WAR unit 

investigates and prosecutes arson-related offenses 

involving residential and commercial real estate 

properties that are insured against fire loss where it 

appears that profit is the motive for the crime or where 

someone is injured or killed, including first responders.  

The goal of the WAR unit is to lead a united effort with 

police and fire officials, arson investigators, insurance 

companies, citizens, and other interested individuals to 

effectively investigate and prosecute arson-related 

offenses for the protection of Wayne County citizens and 

their property.  Further, it also seeks to bring greater 

public awareness to the devastating effects that arson has 

on communities, neighborhoods and property values. The 

Unit includes one full time prosecutor, one part time 

contract prosecutor, and one investigator. In addition, this 

past year the Detroit Police Department has established an 

Arson Unit made up of eight investigators that work 

closely with the Detroit Fire Department Arson 

Investigation Unit consisting of fifteen fire fighters.  All 

of these individuals collaborate with Special operation’s 

Arson Unit for the successful prosecution of arson crimes 

in the city of Detroit. Special Operations Division also 

has responsibility for implementation of the 

disqualification of the Wayne County Prosecutors Office 

due to a conflict of interest and in the best interest of 

justice and with the approval of the Prosecutor. The 

Division coordinates office disqualification proceedings 

with the state Attorney General’s Office and the 

Prosecuting Attorneys Association of Michigan (PAAM), 

prepare a Petition for Appointment of Special Prosecutor; 

Order for Appointment of Special Prosecutor and other 

necessary documentation to obtain a Special Prosecutor. 

In addition, Special Operations coordinates and facilitates 

the transfer of a prosecution case to Wayne County, 

whenever the office is appointed as a Special Prosecutor 

in another county.    Special Operations Division also 

includes responsibility as Project Director for several 

state, local and federal grants obtained for the office. One 

assistant prosecutor, with the guidance and input from 

supervisors, fulfills this role.  This includes, but is not 

limited to, responsibility for communications with state 

and federal grant advisors, drafting and submitting grant 

applications, submitting timely performance measurement 

reports, quarterly reports and any other necessary 

statistical reports, coordinating any audits of grant 

operations or funding and ensuring grant funded staff 

members are working in compliance with grant 

requirements. Acting as Project Director often requires 

utilization of internet-based grant reporting websites such 

as,  GMS (Grant Management System), MAGIC 

(Michigan on Line Grant Management System) and other 
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grant-related websites. The Project Director also 

monitors current grants that were awarded, as well as 

monies awarded to office. Special Operations Division 

also represents the Prosecutor’s Office at all Federal Law 

Enforcement Committee (FLEC) meetings with U.S. 

Attorney, Eastern District of Michigan, Special Agents in 

Charge of FBI, ATF, DEA, and other federal, state and 

local law enforcement officials.  Division members also 

represent the Prosecutor's Office at all High Intensity 

Drug Trafficking Area (HIDTA) Quarterly Meetings 

with the U.S. Attorney, Eastern District of Michigan, 

Special Agent in Charge of DEA, and other federal, state 

and local narcotics law enforcement officials. Division 

members also maintain responsibility for the Federal 

Gun Program, which includes approval of all gun-related 

state prosecutions that are transferred to federal court for 

federal prosecution in the best interest of justice. 

Division members meet regularly with staff members of 

U.S. Attorney’s Office, Eastern District of Michigan, to 

synchronize any joint initiatives or prosecutions and 

coordinate in the best interest of justice any prosecutions 

which may have both federal and state jurisdictional 

aspects. After consultation and approval of the 

Prosecutor, Division members authorize dismissals of 

state prosecutions in the best interest of justice due to 

conflicts with federal prosecutions, as well as coordinate 

necessary federal dismissals. Division members also 

assist with any federal law enforcement witnesses, 

federal witness protection requests, and compliance with 

federal court subpoenas. Special Operations Division 

often represents the Prosecutor’s Office at numerous 

civil proceedings involving staff members that have been 

subpoenaed as a result of their work in the Prosecutor’s 

office. Division members attend depositions, hearings, 

trials or other civil proceedings with subpoenaed staff 

members, as a supervisory representative of the Wayne 

County Prosecutors Office. With approval of the Chief of 

Staff or the Prosecutor, Division members also 

coordinate the use of a Wayne County Corporation 

Counsel attorney representative, if necessary, in civil 

actions resulting from the work of the Prosecutor’s 

office.  
 

The Public Integrity Unit thoroughly reviews all 

allegations of public official corruption or police 

misconduct and prosecutes police or public officials if 

evidence of criminality exists. The Public Integrity Unit 

assists in the investigation, charging and vertical 

prosecution, when appropriate, of all allegations of 

misconduct by public officials, attorneys and police 

officers, in-custody deaths, police shootings involving 

injury or death, allegations of misconduct by employees 

of the Detroit Public Schools and Wayne County, as well 

as other types of cases including complex financial 

investigations and/or “white-collar crimes”.  This 

includes, among other duties, petitioning for and 

obtaining investigative subpoena for testimony or 

records, reviewing and issuing search warrants, arrest 

warrants and vertically prosecuting cases through court 

system. One lead attorney, two assistant prosecutors and 

one support staff member work in this unit.  Special 

Operations Division also includes the Extradition, 

Freedom of Information Act (FOIA), & Parole Review 

Unit.  The Extradition/Parole/FOIA Unit was created 

with the intention of bringing violent offenders to justice 

and keeping dangerous prisoners behind bars. The unit 

fights on behalf of crime victims and the community 

regarding contested paroles considered by the Michigan 

Parole Board. This unit also handles commutations and 

pardon requests. We also assist victims to argue against a 

prisoner's parole at Parole Board hearings in Lansing. 

The unit has successfully kept convicted murderers, child 

molesters, rapists, and kidnappers, other assaultive and 

dangerous felons in prison for the length of their 

sentence under the law.  The Extraditions Unit works in 

conjunction with state and federal law enforcement 

agencies across the United States to guarantee Wayne 

County defendants, who are not within the State of 

Michigan, are returned to stand trial. International 

extraditions are coordinated with the Department of 

Justice to bring back defendants who have fled the 

country.  The goals of the FOIA section include: to 

timely comply with statutory requirements, WCPO 

policy and procedures, deadlines imposed by the 

Freedom of Information Act, to promptly respond to 

public requests for information by granting or denying 

requests under the law, and in providing requested 

materials that have been appropriately redacted pursuant 

to the statute.   In addition, the Unit assists in Interstate 

Agreement on Detainers (IAD), Governor’s Warrants, 

Material Witnesses, Freedom of Information Act (FOIA), 

Subpoenas, Writs, Prisoner inquiries, MDOC/FBOP 

inquiries, and SAI Bootcamp objections  The unit APA 

also sits on the PAAM Corrections Committee.   Finally, 

the Special Operations Division is also responsible for 

the Federal Gun Program, which refers qualified weapon 

cases to the U.S. Attorney’s Office for federal 

prosecution.  Special Operations Division is extremely 

short staffed since seven staff members were laid off on 

March 15, 2013, including five assistant prosecutors, as 

well as investigators and support staff. This has resulted 

in severe backlogs in warrants and felony investigations, 

many of which involve allegations of dangerous felonies, 

mortgage fraud and public and police misconduct. 
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DIVISION OF SPECIAL INVESTIGATION: This 

division coordinates the major long-term investigations 

of the office  supervises the Conviction Integrity Unit 

(CIU) and Special Prosecutions.  The CIU oversees and 

coordinates all issues relating to forensic evidence. This 

includes the review of evidence that previously had been 

tested by the former Detroit Police Crime Laboratory and 

the establishment and coordination of re-testing 

procedures.  CIU also oversees the current testing of all 

other forensic evidence. CIU is also coordinating the 

review and analysis of over 11,000 previously 

unprocessed sexual assault kits recently discovered 

abandoned in the possession of the Detroit Police 

Department. DNA testing of only a very few of these kits 

has resulted in several positive “hits”, including some 

serial rapists. It is imperative that the County fund the 

rape kit testing and prosecution initiative since further 

DNA testing could result in up to 3,000 rape cases, each 

with victims that demand justice. The Special 

Investigation Division also supervises all Innocence 

Project Cases received by our office.  Special 

Prosecutions includes Homicide, Major Drugs, the 

Prosecutor’s Auto Theft, The Homicide Unit reviews all 

homicide warrant requests presented from every 

community within Wayne County. The Unit also assists 

local police agencies with case investigation, often very 

complex and lengthy, prior to a proper warrant 

presentation. The more complex cases and those 

involving multiple defendants are retained for vertical 

prosecution by the assistant prosecutors in the unit. Other 

homicide cases, such as single defendant cases, may be 

transferred to the General Trial Division.   Last year, the 

Major Drug Unit went from being a unit of four APAs to 

just one APA.  The Major Drug Unit is responsible for 

the prosecution of all cases involving over 50 grams of a 

controlled substance.  In addition, the Unit handles all 

cases of Delivery of Narcotics where death results.  All 

major drug cases are handled vertically, from the 

preliminary search warrant stages to motions, trials and 

through to sentencing.   Also, the Major Drug Unit is 

solely responsible for reviewing all narcotics-related 

search warrants before the warrants are presented to the 

Magistrate for signing – this is easily over several 

hundred search warrants in one month alone.  It is not 

uncommon to have a line of officers waiting in the MDU 

office for their search warrants to be reviewed by the one 

remaining APA.  The Auto Theft Unit prosecutes the 

epidemic of crimes related to motor vehicle theft, 

identity theft, chop shops, carjacking, insurance fraud 

and fleeing and eluding cases. The scope of the Auto 

Theft Unit was expanded by the addition of a small grant 

from DTE to fund a prosecutor to assist with utility fraud 

prosecutions.       
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 Did you know that the Criminal Investigations 

Division and the Mortgage and Deed Fraud Unit of 

the Wayne County Prosecutor’s Office is a leader in 

the area in the U.S.? Law enforcement agencies in 

other cities, such as Chicago, have come to our office 

to learn about our unit and establish their own using 

us as an example. Two cases in particular are worth 

mentioning here. One case involved several entities 

with international implications, involving businesses 

as far away as England. The other involved money 

possible being shipped abroad to persons or entities 

within a restricted area.  However, both of these 

complex criminal enterprise cases had to be 

reassigned and have been delayed due to the layoff of 

the Detectives assigned to them. 

 

 The Appellate Division of the Wayne County 

Prosecutors Office argued several highly publicized 

cases before the Michigan Court of Appeals and the 

Michigan Supreme Court. 

 

 Did you know that self-defense can apply in some 

circumstances to the charge of felony-in-possession 

of a firearm? 

 

 Did you know that judges cannot sentence below the 

sentencing-guidelines range without specifying 

substantial and compelling reasons that justify the 

departure downward? 

 

 The Asset Forfeiture Unit (AFU) is a multi-

functional unit of the Special Operations Division in 

the Wayne County Prosecutor’s Office that operates 

three sub-units; Asset Forfeiture, Drug House, and 

Vehicle Seizure. The AFU’s practice includes the 

following case-types: drug asset forfeiture, nuisance 

abatement, omnibus forfeiture, identity theft 

forfeiture, illegal gambling asset forfeiture, vehicle 

forfeitures, environmental law violation cases that are 

grounded in criminal law statutes, and competency 

hearings in probate court.  The Drug House Unit 

(DHU) files civil actions against real property where 

nuisance and other illegal narcotic activities occur.  

The Vehicle Seizure Unit (VSU) processes cases 

submitted by police agencies involving seized 

vehicles which were used during the purchase or 

attempted purchase of narcotics (Push-Off cases), and 

if used or intended to be used for soliciting a 

prostitute (OTE cases). In addition, Prosecutor 

Worthy implemented a new Operating While 

Impaired vehicle forfeiture program in 2004 in an 

effort to make the streets of Wayne County safer by 

seizing and forfeiting vehicles from drunk and 

drugged drivers – a Michigan first.  Since the 

implementation of the OWI Vehicle Forfeiture 

program other counties in the State of Michigan have 

borrowed the plan and operate the program in those 

counties. 

 

 The Sexual Assault Team (SAT) is a highly 

specialized division within the Special Victim’s Unit. 

This unit handles cases in which the victim is sixteen 

years old, and older.  The unit also handles cases in 

which sexual assaults occurred before the victim was 

age sixteen years, but are not sixteen years old or 

older.  The unit also handles CODIS (Combined 

DNA Information System) cases.  The SAT was 

founded at the beginning of 2009 to address the 

issues and complexities of prosecuting sexual assault 

cases, and give the necessary attention to these 

victims.  The formation of the unit was in response to 

the overwhelming amount of sexual assault cases 

presented to the Prosecutor’s office, and the need to 

give these cases special attention and focus.  The unit 

has just completed its third year of existence. The 

attorneys have at least mid-level to high-level 

prosecutorial and trial experience. This unit 

represents the first time in the history of the Wayne 

County Prosecutor’s Office that there has been an 

official sexual assault unit for adult victims.  This 

unit is partially funded by the Detroit Police 

Department’s BYRNE JAG funds.  

 

 The Elder Abuse Unit is a subunit of the Special 

Victims Unit. The Elder Abuse Unit vertically 

prosecuted 213 cases in 2012 with an overall 

conviction rate of 94%.  At that time, the Unit was 

staffed by one Lead Attorney and three Assistant 

Prosecuting Attorneys.  In 2013, the Unit prosecuted 

292 cases while staffed by one less Assistant 

Prosecuting Attorney.  The Elder Abuse Unit is 

committed to vertical prosecution of all cases that fall 

within its enumerated criteria. Vertical prosecution 

allows for the development of better follow up 

investigations and case continuity which increases 

the likelihood of successful prosecutions. 

 

 Since the inception of the Felony Non-Support Unit 

(FNS) it has secured more than $86,000,000 dollars 

for children and families. None of this money goes to 

the prosecutor’s office; all of it goes to the Wayne 

County children who have been without support 

illegally.  This unit is grant funded and the work is 

mandated. 

 

 The Wayne County Community Prosecutors are 

assigned full time to all the Detroit Police Precincts 

and Districts in the city of Detroit, to vertically 

prosecute violent crime.  They provided the citizens 

with a sympathetic ear in the criminal justice system, 
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solutions to their problems, an avenue for their 

complaints and an advocate with the police and the 

courts.   

 

 In 2013, the Wayne County Prosecutor’s Office and 

the Community Prosecution Unit continued its long 

standing partnership with the U.S. Attorney’s Office 

under the Federal Gun Program.  Under this program, 

certain defendants charged by the Wayne County 

Prosecutor’s Office with state felony charges are 

referred for federal prosecution if they are also 

subject to federal criminal jurisdiction. Typically, 

these dangerous defendants are subject to 

significantly enhanced federal sentences and have 

only been charged primarily with weapons offenses 

in state courts.  

 

 As a result, these dangerous individuals face lengthy 

prison sentences in the federal system and make our 

local communities much safer.  The Public Integrity 

Unit acts as the initial interface on the public’s 

complaints alleging governmental or police 

misconduct. The Unit investigates and where 

appropriate prosecutes cases involving criminality by 

police officers, elected and appointed officials and 

attorneys.  

 

 People v Club Déjà Vu. Déjà vu is a fully-nude club 

located in a residential area that received numerous 

citizen complaints about illegal behavior surrounding 

the Club.  The Club illegally served alcohol, allowed 

marijuana smoking and fully nude dancers to perform 

lewd acts on patrons, and there was a shooting inside 

the Club killing a patron.  The AFU filed a nuisance 

action which resulted in a permanent injunction 

ceasing all illegal activity, the padlocking of the 

Club, and a large fee paid to the City of Highland 

Park and its police department.  

 

 In a nuisance abatement case, the AFU filed against a 

Marathon Gas Station located in the City of 

Westland that was selling illegal synthetic drugs to 

high school students whom were becoming ill from 

its use.  The AFU successfully placed the business 

under a permanent injunction ceasing sales of these 

products and paid a fee to the Canton Township 

Police Department for costs of investigation. 

 

 In People v. Raoul Mangurm, the AFU prosecuted a 

criminal environmental crimes case involving the 

illegal disposal and dumping of dangerous medical 

bio-hazardous waste in a warehouse. The warehouse 

caught fire and the bio-hazardous material was 

partially burned, with its toxic smoke filling the 

neighborhood, and causing leftover waste to be 

strewn across the adjoining public street and 

properties. The defendant pled guilty as charged to 

environmental crimes, was sentenced to jail and 2 

years probation, and paid fines to the Wayne County 

Environmental Fund. 

 

 In People v. One 2014 Dodge Charger and Real 

Property located at 5066 Wayburn, Detroit, MI, the 

AFU filed a combined Nuisance Abatement and 

Omnibus forfeiture action against this personal and 

real property that was used to transport stolen 

property from the scene of breaking and entering 

offenses of residential homes and as the “drop house” 

to store and conceal the stolen property.  The use of 

the vehicle was returned to the leasing company and 

the real property was abated and forfeited. 

 

 In sum for 2015, the Special Operations Division’s 

Asset Forfeiture Unit closed a total of over 3,600 

cases, forfeited approximately $3.9 million dollars in 

currency and other assets to Wayne County and State 

police agencies and recovered over $750,000.00 in 

attorney fees for the Wayne County Prosecutor’s 

Office.  Dmarco Hoskins and Nathan Stokes, Jr. both 

fled the state after the homicide of Brandon Rice.  

Rice, a father of six, who was to have been a witness 

in a court case, was shot in Highland Park while he 

was warming up his car to take his children to school. 

His children and girlfriend witnessed the shooting.  

Hoskins was arrested in North Carolina after the 

shooting and Stokes was arrested in Pennsylvania 

and both waived extradition back to Michigan. Both 

men was indicted by a grand jury August 12, 2015 

for first degree premeditated homicide, criminal 

conspiracy to commit homicide, intimidating 

witnesses by threatening to kill or injure, a felony 

firearm charge and assault with intent to murder.  

Both are currently in a jury trial that began February 

29, 2016 before the Hon. Quiana Lillard.  The unit 

also successfully opposed the parole of inmate 

Antonio Evans, resulting in the denial of his parole 

application.  Evans shot and killed father and son 

Yousif and Jack Yono on December 14, 2001 at 

Three J’s Party Store, on Maryland Street in Detroit.  

Evans earliest release date was August 27, 2012 and 

his maximum discharge date is 2024.  

 

 The Deed/Mortgage Fraud Unit is responsible for 

warrant reviews and trial litigation involving 

allegations of deed or mortgage fraud. This includes, 

but is not limited to, providing legal guidance to local, 
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state and federal law enforcement agencies, including 

HUD, USPS OIG, FHFA OIG, Secret Service, FBI, IRS 

and Homeland security, reviewing and authorizing search 

warrants, issuing investigative subpoenas, making referrals 

to the Forfeiture, Nuisance Abatement and Drug House 

Units, issuing arrest warrants and vertically prosecuting of 

these cases though plea or trial each year.  These cases can 

be very complex and time consuming, with boxes of 

evidence and multiple co-conspirators.  

 

 The Wayne County Arson Reduction Unit (“WAR”) 

investigates and prosecutes arson-related offenses involving 

residential and commercial real estate properties that are 

insured against fire loss where it appears that profit is the 

motive for the crime.  Arson-for-profit crimes result when 

an individual burns or has someone else urn is or her 

residence or business property in order to fraudulently 

obtain insurance benefits. The collaboration of efforts in the 

WAR program has enhanced the public’s awareness 

regarding the prosecution of arsonists, who are jeopardizing 

the safety of Wayne County citizens and firefighters.  

Further, it has brought greater public awareness to the 

devastating effects that arson has on communities, 

neighborhoods and property values. Due to budget cuts, 

there is only one APA handling these cases.  

  

 The case of the People v Bobby Fomby is an example of the 

important impact of this collaboration.  In 2015, Bobby 

Fomby left a family gathering angry with his relatives and 

returned in the middle of the night to start fire to the home 

while several people slept.   In January of 2016, Bobby 

Fomby was found guilty by a jury of Second Degree Arson 

and Placing Offensive Substances with Intent Causing 

Property Damage. He is currently serving a 15 – 30 year 

sentence in the Michigan Department of Corrections. 

 

 In 2012, more than 1,500 youth were referred to one 

of our specialized Juvenile Division diversion 

programs, saving the County millions of dollars. 

 

 The WCPO Teen Courts operated in the following 

Detroit Public Schools:  Denby, Northwestern, 

Central, Martin Luther King, Communication Media 

& Arts, Western International Academy, Westside 

Academy, Fredrick Douglass Academy and East 

English Village.  This grant is due to run out in 

September 2016. 

 

 The WCPO Correct Course program, which targets 

first-time offenders of minor property crimes, assaults 

and status offenses, diverted 615 youth from the 

formal juvenile court docket in 2012. More than 90% 

of those juveniles referred to Correct Course 

graduated from the program.  It should be noted that 

these functions are no longer being performed forcing 

the WCPO to place all juvenile directly into the 

criminal justice system. 

 

 There were a total of 73 juveniles accepted into the 

WCPO Domestic Violence Diversion Docket in 

2011, which targets juvenile delinquents who commit 

first-time domestic violence offenses. Only 3 of the 

73 juveniles who participated in the program have 

had a new or subsequent delinquency contact, thus 

representing a 95% program success rate.  However, 

the continuation of each of these Juvenile Diversion 

Programs is unlikely in 2013 due to insufficient 

funding.  It should be noted that these functions are 

no longer being performed forcing the WCPO to 

place all juvenile directly into the criminal justice 

system. 

IMPACT ON OPERATIONS 

The Fiscal Year 2016-2017 budget maintains the current  

General Fund General Purpose funding level of the 

Prosecutor’s office. 

NEW INITIATIVES FOR FISCAL YEAR 2016-2017 

Short term priority is to maintain a serviceable level and 

to perform all mandated functions. 

 

A long term priority will be to assign two Assistant 

Prosecuting Attorneys per court room. We will continue 

to partner with community stakeholders in a continuing 

effort to increase the multi-disciplinary approach to 

prosecuting cases. 

 

Establish a Wayne County Elder Abuse Fatality Review 

Team.  The Team’s goal is to raise awareness about the 

seriousness and prevalence of elder abuse in Wayne 

County by examining the deaths of elderly and vulnerable 

citizens that occur in long term care facilities, short term 

care facilities, hospitals and/or private residences to 

determine if their deaths were caused by or related to 

elder or vulnerable adult abuse and, if so, encourage the 

development of policies, protections and reforms to 

improve community response and prevent similar deaths 

in the future. 

PROSECUTING ATTORNEY 

FISCAL YEAR 2015-2016 ACCOMPLISHMENTS AND HIGHLIGHTS continued 

120



P
R

O
S

E
C

U
T

IN
G

 A
T

T
O

R
N

E
Y

F
Y

 2
01

4-
20

15
A

ct
u

al
F

Y
 2

01
5-

20
16

A
d

op
te

d
F

Y
 2

01
5-

20
16

A
m

en
d

ed
F

Y
 2

01
6-

20
17

C
E

O
 R

ec
.

20
17

 I
n

cr
ea

se
/

(D
ec

re
as

e)
fr

om
 A

m
en

d
ed

F
Y

 2
01

7-
20

18
C

E
O

 R
ec

.
F

un
ct

io
n:

F
un

d:
00

10
1

G
en

er
al

 F
un

d
19

00
10

1
G

en
er

al
 F

u
n

d
22

9
P

ro
se

cu
ti

n
g 

A
tt

or
n

ey
E

xp
en

d
it

u
re

s
70

0
M

at
er

ia
ls

 a
nd

 S
up

pl
ie

s
38

,1
10

,7
68

35
,1

54
,8

34
38

,1
51

,8
08

36
,1

44
,0

87
)

(2
,0

07
,7

21
36

,0
32

,7
49

T
ot

al
 E

x p
en

d
it

u
re

s
$

38
,1

10
,7

68
$

35
,1

54
,8

34
$

38
,1

51
,8

08
$

36
,1

44
,0

87
$

)
(2

,0
07

,7
21

$
36

,0
32

,7
49

R
ev

en
u

es
50

1
F

ed
er

al
 G

ra
nt

s 
an

d 
C

on
tr

ac
ts

)
(9

61
,3

13
)

(1
,5

35
,5

29
)

(1
,5

80
,4

93
)

(2
,2

66
,3

13
)

(6
85

,8
20

)
(1

,6
55

,8
05

53
9

S
ta

te
 G

ra
nt

s 
an

d 
C

on
tr

ac
ts

)
(5

82
,7

67
)

(8
91

,6
23

)
(8

91
,6

23
)

(8
40

,5
44

51
,0

79
)

(8
06

,2
61

58
0

L
oc

al
 G

ra
nt

s 
an

d 
C

on
tr

ac
ts

)
(4

79
,7

97
)

(1
,3

25
,1

01
)

(1
,3

84
,6

58
)

(2
88

,7
46

1,
09

5,
91

2
)

(2
88

,7
46

60
0

C
ha

rg
es

, F
ee

s,
 a

nd
 F

in
es

)
(1

,3
55

,8
76

)
(1

,0
68

,0
00

)
(1

,0
68

,0
00

)
(7

29
,8

07
33

8,
19

3
)

(7
31

,4
77

65
5

F
in

es
 a

nd
 F

or
fi

tu
re

s
)

(5
0,

00
0

)
(5

0,
00

0
)

(5
0,

00
0

)
(5

0,
00

0
0

)
(5

0,
00

0
69

5
O

th
er

 F
in

an
ci

ng
0

0
)

(1
,0

00
,0

00
0

1,
00

0,
00

0
0

T
ot

al
 R

ev
en

u
es

$
)

(3
,4

29
,7

54
$

)
(4

,8
70

,2
53

$
)

(5
,9

74
,7

74
$

)
(4

,1
75

,4
10

$
1,

79
9,

36
4

$
)

(3
,5

32
,2

89

G
en

er
al

 F
u

n
d

 G
en

er
al

 P
u

rp
os

e

T
ot

al
 E

xp
en

d
it

u
re

s
$

38
,1

10
,7

68

$
34

,6
81

,0
14

$
30

,2
84

,5
81

$
35

,1
54

,8
34

$
32

,1
77

,0
34

$
38

,1
51

,8
08

$
31

,9
68

,6
77

$
36

,1
44

,0
87

$
)

(2
08

,3
57

$
)

(2
,0

07
,7

21

$
32

,5
00

,4
60

$
36

,0
32

,7
49

T
ot

al
$

34
,6

81
,0

14
G

en
er

al
 F

u
n

d
$

30
,2

84
,5

81
00

10
1

$
32

,1
77

,0
34

$
31

,9
68

,6
77

$
)

(2
08

,3
57

$
32

,5
00

,4
60

00
26

5
D

ru
g 

E
n

fo
rc

em
en

t 
P

ro
gr

am
 F

u
n

d
22

9
P

ro
se

cu
ti

ng
 A

tt
or

n
ey

E
xp

en
d

it
u

re
s

70
0

P
er

so
nn

el
23

3,
85

9
29

4,
45

4
29

4,
07

0
19

5,
85

0
)

(9
8,

22
0

19
5,

79
0

T
ot

al
 E

x p
en

d
it

u
re

s
$

23
3,

85
9

$
29

4,
45

4
$

29
4,

07
0

$
19

5,
85

0
$

)
(9

8,
22

0
$

19
5,

79
0

R
ev

en
u

es
60

0
C

ha
rg

es
, F

ee
s,

 a
nd

 F
in

es
0

0
0

0
0

0
66

4
In

te
re

st
 I

nc
om

e
1,

49
5

0
0

0
0

0
69

5
O

th
er

 F
in

an
ci

ng
0

)
(2

94
,4

54
)

(2
94

,0
70

)
(1

95
,8

50
98

,2
20

)
(1

95
,7

90
T

ot
al

 R
ev

en
u

es
$

1,
49

5
$

)
(2

94
,4

54
$

)
(2

94
,0

70
$

)
(1

95
,8

50
$

98
,2

20
$

)
(1

95
,7

90

G
en

er
al

 F
u

n
d

 G
en

er
al

 P
u

rp
os

e

T
ot

al
 E

xp
en

d
it

u
re

s
$

23
3,

85
9

$
23

5,
35

4
$

0

$
29

4,
45

4

$
0

$
29

4,
07

0

$
0

$
19

5,
85

0

$
0

$
)

(9
8,

22
0

$
0

$
19

5,
79

0

T
ot

al
$

23
5,

35
4

D
ru

g 
E

n
fo

rc
em

en
t 

P
ro

gr
am

 F
u

n
d

$
0

00
26

5
$

0
$

0
$

0
$

0

121



P
R

O
S

E
C

U
T

IN
G

 A
T

T
O

R
N

E
Y

F
Y

 2
01

4-
20

15
A

ct
u

al
F

Y
 2

01
5-

20
16

A
d

op
te

d
F

Y
 2

01
5-

20
16

A
m

en
d

ed
F

Y
 2

01
6-

20
17

C
E

O
 R

ec
.

20
17

 I
n

cr
ea

se
/

(D
ec

re
as

e)
fr

om
 A

m
en

d
ed

F
Y

 2
01

7-
20

18
C

E
O

 R
ec

.
F

un
ct

io
n:

F
un

d:
00

28
2

V
ic

tim
 W

itn
es

s 
P

ro
gr

am
19

00
28

2
V

ic
ti

m
 W

it
n

es
s 

P
ro

gr
am

22
9

P
ro

se
cu

ti
n

g 
A

tt
or

n
ey

E
xp

en
d

it
u

re
s

70
0

P
er

so
nn

el
2,

25
1,

30
3

2,
16

6,
38

2
2,

31
3,

40
0

2,
33

3,
02

1
19

,6
21

2,
35

1,
24

7
T

ot
al

 E
x p

en
d

it
u

re
s

$
2,

25
1,

30
3

$
2,

16
6,

38
2

$
2,

31
3,

40
0

$
2,

33
3,

02
1

$
19

,6
21

$
2,

35
1,

24
7

R
ev

en
u

es
50

1
F

ed
er

al
 G

ra
nt

s 
an

d 
C

on
tr

ac
ts

)
(6

29
,0

17
)

(8
62

,5
60

)
(8

62
,5

60
)

(8
85

,7
27

)
(2

3,
16

7
)

(8
85

,7
27

53
9

S
ta

te
 G

ra
nt

s 
an

d 
C

on
tr

ac
ts

)
(7

43
,1

58
)

(7
80

,0
00

)
(7

80
,0

00
)

(7
80

,0
00

0
)

(7
80

,0
00

69
5

O
th

er
 F

in
an

ci
ng

0
61

,0
82

3,
90

0
28

,7
51

24
,8

51
28

,7
51

69
9

O
pe

ra
ti

ng
 T

ra
ns

fe
rs

 I
n

)
(7

41
,1

53
)

(5
84

,9
04

)
(6

74
,7

40
)

(6
96

,0
45

)
(2

1,
30

5
)

(7
14

,2
71

T
ot

al
 R

ev
en

u
es

$
)

(2
,1

13
,3

28
$

)
(2

,1
66

,3
82

$
)

(2
,3

13
,4

00
$

)
(2

,3
33

,0
21

$
)

(1
9,

62
1

$
)

(2
,3

51
,2

47

G
en

er
al

 F
u

n
d

 G
en

er
al

 P
u

rp
os

e

T
ot

al
 E

xp
en

d
it

u
re

s
$

2,
25

1,
30

3

$
13

7,
97

5
$

0

$
2,

16
6,

38
2

$
0

$
2,

31
3,

40
0

$
0

$
2,

33
3,

02
1

$
0

$
19

,6
21

$
0

$
2,

35
1,

24
7

T
ot

al
$

13
7,

97
5

V
ic

ti
m

 W
it

n
es

s 
P

ro
gr

am
$

0
00

28
2

$
0

$
0

$
0

$
0

00
29

2
Ju

v.
 J

u
st

ic
e 

an
d

 A
b

u
se

/N
eg

le
ct

22
9

P
ro

se
cu

ti
ng

 A
tt

or
n

ey
E

xp
en

d
it

u
re

s
70

0
O

pe
ra

tin
g 

E
xp

en
se

s
15

4,
30

7
21

1,
52

4
21

1,
52

4
99

9,
80

2
78

8,
27

8
99

1,
13

8
T

ot
al

 E
xp

en
d

it
u

re
s

$
15

4,
30

7
$

21
1,

52
4

$
21

1,
52

4
$

99
9,

80
2

$
78

8,
27

8
$

99
1,

13
8

R
ev

en
u

es
50

1
F

ed
er

al
 G

ra
nt

s 
an

d 
C

on
tr

ac
ts

0
0

0
)

(3
38

,6
16

)
(3

38
,6

16
)

(3
28

,6
16

53
9

S
ta

te
 G

ra
nt

s 
an

d 
C

on
tr

ac
ts

)
(8

6,
87

0
)

(2
11

,5
24

)
(2

11
,5

24
)

(4
37

,9
10

)
(2

26
,3

86
)

(4
39

,2
46

60
0

C
ha

rg
es

, F
ee

s,
 a

nd
 F

in
es

0
0

0
)

(2
23

,2
76

)
(2

23
,2

76
)

(2
23

,2
76

T
ot

al
 R

ev
en

u
es

$
)

(8
6,

87
0

$
)

(2
11

,5
24

$
)

(2
11

,5
24

$
)

(9
99

,8
02

$
)

(7
88

,2
78

$
)

(9
91

,1
38

G
en

er
al

 F
u

n
d

 G
en

er
al

 P
u

rp
os

e

T
ot

al
 E

xp
en

d
it

u
re

s
$

15
4,

30
7

$
67

,4
37

$
0

$
21

1,
52

4

$
0

$
21

1,
52

4

$
0

$
99

9,
80

2

$
0

$
78

8,
27

8

$
0

$
99

1,
13

8

T
ot

al
$

67
,4

37
Ju

v.
 J

u
st

ic
e 

an
d

 A
b

u
se

/N
eg

le
ct

$
0

00
29

2
$

0
$

0
$

0
$

0

122



 

 
DIRECTOR 

ENGINEERING  

BUILDINGS  

ADMINISTRATION 
 

ROADS  

PARKS  

EQUIPMENT  

  DEPUTY DIRECTOR DPS 
 

FACILITIES 
MANAGEMENT  

WATER QUALITY  
MANAGEMENT  

LAND RESOURCE  
MANAGEMENT  

  DEPUTY DIRECTOR ESG 
 

 

Note: “The operating and capital budgets for the County Parks Fund are predicated on voter approval of the proposed County 
Parks millage renewal that is anticipated to be placed on the August primary ballot.” 

FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018

Adopted Adopted CEO Rec. CEO Rec.

Total Departmental 318,268,222$     307,475,345$     316,342,747$     318,574,912$         

Expenditures

Departmental Revenue

     Taxes 11,157,227 11,584,576 10,970,382 10,868,339

     Licenses and Permits 95,000 100,000 100,000 100,000

     Federal Grants and Contracts 20,672,000 14,839,292 16,640,000 19,248,648

     State Grants and Contracts 81,940,600 86,256,193 100,321,584 103,017,387

     Local Grants and Contracts 7,907,806 8,001,115 7,960,910 7,647,300

     Gain or Loss on Sale of Securities 165,800 165,800 165,800 165,800

     Charges, Fees, and Fines 148,141,516 147,558,478 136,384,680 144,789,532

     Interest Income 43,500 148,500 270,000 270,000

     Rents and Expense Recoveries 1,137,913 776,530 789,474 786,815

     Other Revenue 1,882,500 1,600,000 1,670,000 1,670,000

     Other Financing 40,689,949 32,425,902 36,975,885 26,101,059

     Operating Transfers In 4,076,662 3,665,024 3,737,924 3,553,924

     Total Revenue 317,910,473$     307,121,410$     315,986,639$     318,218,804$         

General Fund General Purpose 357,749$            353,935$            356,108$            356,108$                

400 Monroe - Detroit, MI. 48201 - Phone (313) 224-7600

DEPARTMENT OF PUBLIC SERVICES

MISSION

The Mission of the Department of Public Services is to provide roads, buildings and parks maintenance services,
recreational opportunities as well as high-quality, cost-effective stormwater, wastewater, and solid waste services to
Wayne County residents, municipalities, businesses and vistors so they can experience safe, convenient and
reliable travel, abudnant recreational opportunities, proficient and well managed drains and environmentally sound
solid waste disposal.

Budget Summary All Funds

Contact: Beverly Watts, Interim Director
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DIVISION OF ADMINISTRATION: The Division of 
Administration is responsible for providing central 
control and coordination of the operations of the other 
five divisions of the Public Services Group. The 
Administration Division provides follow-up to assure 
timely completion of internal processing of grants, 
contracts and personnel needs. The Administration 
Division is also responsible for personal computing 
support, department fiscal control and scheduled review 
of Department administrative and operating procedures. 
 
DIVISION OF BUILDINGS: The  Division  of 
Buildings is responsible for efficiently maintaining, 
operating, controlling and managing all Wayne County 
General Fund buildings. The goal is to maintain the 
facilities so that they remain secure, occupied, attractive, 
and environmentally safe and that all systems operate in a 
proper and acceptable manner. Buildings Division also 
provides proper housing for Wayne County agencies and 
a number of State agencies in both County owned 
buildings and leased facilities. The objectives are 
accomplished through the use of Tradesman, 
Housekeepers and Support staff. 
 
DIVISION OF ENGINEERING: The Division of 
Engineering is responsible for providing engineering and 
technical services as necessary to support the programs 
and activities of the two operating divisions (Parks and 
Roads) and three support divisions (Administration, 
Buildings, and Equipment). 
 
DIVISION OF EQUIPMENT: The Division of 
Equipment provides support services for the daily 
activities (mowing, asphalt paving, street sweeping, snow 
and ice control, etc.) of the various Department of Public 
Services divisions. This division also maintains safe and 
reliable automotive and heavy equipment inventory for 
the General Fund units as well as the Wayne County 
Sheriff Department fleet. A complete machine shop is 
also maintained and operated for the benefit of all County 
Departments and divisions as requested. The Inventory/ 
Personal Property Management (IPPM) Unit orders and 
stocks approximately 4,600 items such as vehicle repair 
parts, aggregate, paint, general hardware and fuel for all 
County departments. 
 
 
DIVISION OF FACILITIES MANAGEMENT: 
DRAIN OPERATIONS: This unit of the Facilities 
Management Division (FMD) is responsible for the 
maintenance and operation of over 500 established 
drainage districts extending over 1,500 miles, and all 
ancillary facilities to the drains. Service request 

maintenance work is performed, as needed, in response to 
service requests from citizens, and other municipalities.  
 
WASTEWATER TREATMENT FACILITIES:  The 
Facilities Management Division operates the Downriver 
Sewage Disposal System, which includes operations of 
the Downriver Wastewater Treatment Facility (DWTF). 
The DWTF is capable of treating 225 million gallons per 
day (MGD) of raw sewage, and currently serves 
municipalities in Wayne County with a combined 
population of approximately 270,000+ residents. 
Located on a 34-acre site in the City of Wyandotte, 
recent expansion and upgrades at the DWTF make it 
and the Downriver Sewage Disposal System a state of 
the art and world-class operation. The mission of the 
DWTF is to provide its customers with efficient, cost 
effective wastewater transport, treatment and disposal 
services. 
 
WASTEWATER CONVEYANCE SYSTEMS, PUMP 
STATIONS, AND CSO BASINS: This unit of Facilities 
Management Division maintains and operates wastewater 
conveyance systems which serve customers in Wayne, 
Macomb, and Oakland Counties.  The systems, called the 
Northeast Sewage Disposal System and the Rouge Valley 
Sewage Disposal System, transport wastewater to the city 
of Detroit Water and Sewerage Department (DWSD) 
facilities, now managed by the Great Lakes Water 
Authority (GLWA). Additionally, this unit maintains and 
operates a number of c ombined s ewer o verflow 
(CSO) b a s i n s .  A s such, the Division is responsible 
for maintaining the interceptors, all associated pump and 
lift stations and an extensive flow monitoring system.  
 
 
INDUSTRIAL PRETREATMENT PROGRAM: The 
Industrial Pretreatment Program (IPP) performs a vital 
environmental function by monitoring the processes and 
discharge of sanitary wastes from industries in the 
Downriver Sewage Disposal System. The duties of the 
IPP unit include, but are not limited to, issuing permits, 
performing inspections, sampling and lab work, and 
enforcement. The Michigan Department of 
Environmental Quality (MDEQ) has recognized Wayne 
County’s IPP as one of the most comprehensive programs 
in the State of Michigan. 
 
DIVISION OF PARKS:  The Wayne County Parks 
Division is responsible for protecting, maintaining, and 
programming park areas, open spaces, and recreation and 
leisure facilities for the purpose of enhancing the quality 
of life for families and citizens served by the County of 
Wayne . 

MAJOR ACTIVITIES AND DESCRIPTIONS 
: 

DEPARTMENT OF PUBLIC SERVICE 
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DEPARTMENT OF PUBLIC SERVICES 
 
 

DIVISION OF LAND RESOURCE MANAGEMENT: 
The Land Resources Management Division is responsible 
for protecting Wayne County’s land and water resources 
through its solid waste management and soil erosion 
control programs. The Division provides regulatory 
oversight to solid waste facilities and issues soil erosion 
permits for new development projects. The Division also 
provides residents with recycling and blight control 
services through the Household Hazardous Waste (HHW) 
and County Lending Environmental Assistance to 
Neighborhoods (CLEAN) programs.  
 
DIVISION OF ROADS:  The Division of Roads is 
responsible for maintenance of the road system of 
approximately 1,440 County primary and local roadways 
and 462 miles of State trunk lines and freeways. It is the 
mission of the Division of Roads to protect and extend the 
useful life of all of the roads under the Division’s 
jurisdiction and to keep those roads reasonably safe for 
public travel.  
 
D I V I S I O N  O F  W A T E R  Q U A L I T Y 
MANAGEMENT: The Water Quality Management 
Division works to protect and restore Wayne County’s 
rivers, lakes and streams through the advancement of a 
holistic watershed management approach.   The Division 

partners with communities, businesses, residents and 
others to reduce discharges of storm water, combined 
sewer overflows, and sanitary sewer overflows to the 
County’s waterways.  The Division spends significant 
effort to facilitate and coordinate Wayne County’s 
compliance with the federally required Storm Water 
Permit issued by the Michigan Department of 
Environmental Quality (MDEQ). Compliance activities 
include illicit discharge complaint response, source 
identification and elimination; system mapping; water 
quality monitoring; public education and involvement; 
and pollution prevention and good housekeeping 
including water pollution management projects, green 
infrastructure retrofit planning, streambank stabilization 
and habitat protection/restoration efforts.  In addition, the 
Water Quality Management Division aggressively 
pursues grants and other funding sources with internal 
and external partners, to achieve storm water permit 
compliance and Wayne County water resource protection/
restoration goals as cost efficiently as possible. The 
Division provides specialized engineering services for 
capital improvements, regulatory  compliance, and other 
requirements of the County’s wastewater and storm water 
systems operated by the Facilities Management Division. 

MAJOR ACTIVITIES AND DESCRIPTIONS continued 

FISCAL YEAR 2015-2016 ACCOMPLISHMENTS AND HIGHLIGHTS  

Our Wayne County Roads Division hired temporary 
seasonal employees to assist in completing over 8,000 
Cityworks service requests. The Division then went on to 
assist several of these employees with earning their 
Commercial Driver’s License (CDL) and advance to 
becoming full time employees. 
 
In addition, the Roads Division has continued upgrading 
their fleet by adding new snow plows with a 14 foot side 
wing plow. This upgrade increases DPS’ ability to 
increase efficiency and performance by allowing drivers 
to plow 1 ½ lanes of snow at a time.  
 
The Equipment Division continued its fleet modernization 
efforts with the purchase of new ten-yard dump-trucks 
and several new five-yard dump-trucks. These welcome 
additions are equipped with computerized automatic 
vehicle location (GPS) which allows real-time on line 
viewing of snow-and-ice control efforts, and replace older 
units that have far exceeded their useful life-cycle. 
 
The Engineering Division started and completed the 
management and inspection of 16 road improvement and 
reconstruction projects ranging across 15 communities in 
Wayne County that had a combined total construction 

cost of $28 million dollars. Additionally, the Engineering 
Division supervised the completion of the long awaited 
repairs performed on the Jefferson Avenue Bascule 
Bridge resulting in the reopening of the bridge.   
 
The Parks Division continues to seek greater efficiencies 
to best serve the public. The Capital Improvement 
Program slated for FY 2015-2016 continues with 
upgrades and will bring several major projects to 
completion.  In the past year Parks has completed the 
following projects:  
 

 Continuation of two comfort station renovations 
to ensure compliance with ADA standards for 
our special needs visitors.  These include: 
Kinloch (Redford) and Inkster 

 Created Ellsworth Boardwalk and Trailhead 
Parking in Holliday Forest and Wildlife Preserve  

 Phase 1 Implementation of Parks Division New 
Brand Strategy and Logo Design 

 Nearly 40% completion in the quest to secure 
accreditation for the Parks system 

 Development of the Parks Division new 5-year 
Strategic Plan 

 Installation of new outdoor exercise stations at 
Elizabeth Park   
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DEPARTMENT OF PUBLIC SERVICES 

In April 2015, staff at the Downriver Wastewater 
Treatment Facility (DWTF) was featured in Treatment 
Plant Operator, a magazine published nationwide, which 
is dedicated to wastewater and water treatment 
professionals.  The DWTF staff was recognized in the 
article for their excellence, hard work, and strong 
community relationships.  
 
In 2015, the Environmental Services Group (ESG) 
successfully managed the implementation of 
approximately $3 million in grants under the Storm 
Water, Asset Management, and Wastewater (SAW) grant 
program. These grants benefitted Wayne County’s storm 
water permit compliance efforts and offset capital 
improvement costs for wastewater facilities in the 
Downriver Sewage Disposal System and Milk River Inter
-County Drain Drainage District.  

Land Resource Management Division successfully 
completed its eleventh year of the Household Hazardous 
Waste (HHW) collection program in 2015. The division 
held four events in FY 2015 which were hosted by 
Dearborn, Romulus, Flat Rock and Westland.  These 
collection days were held on Saturdays in April, May, 
June and August with over 6,600 residents from all 43 
Wayne County communites.  
 
The Land Resource Management Division CLEAN 
program conducted 12 clean-up projects in 2015 and 10 
community scrap tire collection events. A total of 1,800 
cubic yards of waste and over 6,489 scrap tires were 
cleaned up as a result of these projects.   

FISCAL YEAR 2015-2016 ACCOMPLISHMENTS AND HIGHLIGHTS continued  
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DEPARTMENT OF PUBLIC SERVICES 
 
 NEW INITIATIVES FOR FISCAL YEAR 2016-2017 

The Department of Public Services will establish an 
environment of operational excellence that will help to 
drive effective processes and efficient operations within 
each division. We are committed to providing exemplary 
services through innovations in technology, performance 
measures and standards, and improved customer service, 
which will continuously promote and enhance the highest 
quality of life for our residents. This will be done in part 
by achieving three new initiatives:  

 Implementing a Permits Application through 
Cityworks,  

 Establishing a Department-Wide Centralized 
Call Center, and 

 Achieving an American Public Works 
Association (APWA) Accreditation. 

These new initiatives will help to provide more 
responsive service and better collaboration with 
customers, increased transparency to the general public, 
and more proactive efforts to improve customer 
satisfaction. 
 
Implementing a Permits Application Through 
Cityworks 
Cityworks is an asset management system that will allow 
our organization the electronic mechanism to track 
service requests, work orders, inspections, and any citizen 
concerns regarding construction projects and other types 
of work activities. The permits application will provide 
Wayne County customers the flexibility and the 
convenience of automating the initial permitting process. 
It is also designed to streamline the community 
development review and regulation procedures.  
 
The goal of the Cityworks permitting application is to 
increase productivity and efficiencies in the permitting 
activities. It is also to regain the confidence of residents 
and constituents in our business practices. Furthermore, 
the permitting application will help to reduce the permit 
processing time as well as develop performance 
measures. Ultimately, this application will help to 
facilitate Wayne County’s efforts to retain and recruit 
businesses to our region.   
   
Establishing a Department-Wide Centralized Call 
Center 
The Department of Public Services has the opportunity to 
properly align its customer service efforts with the 
appropriate functions that are needed to create greater 

efficiencies and effectiveness in our operations. We not 
only have the responsibility of managing Wayne County 
roads, parks, drain maintenance, and recreational services 
for our customers, it is imperative that we take the 
necessary steps to ensure excellence in our customer 
service and our overall operations. 
 
As part of our 2016-2017 initiatives, we will create a 
centralized call center that will standardize the customer 
service efforts throughout the department. The current 
call center operations at Roads will be expanded to handle 
all customer service requests for the department. The goal 
is to create a centralized process that will receive, track, 
and provide follow-up on service requests and/or 
complaints from customers. We will also provide a 
feedback method that will let the customers know when 
their service requests have been completed.  
 
APWA Accreditation 
The American Public Works Association developed an 
accreditation program to enhance the effectiveness of 
agencies and their competencies in the public works field. 
The program is designed to provide guidance and 
technical resources to agencies as they seek to evaluate 
and upgrade their performance. 
 
Achieving an APWA accreditation can push DPS to strive 
for excellence in all of our operations and show customers 
that we are utilizing best practices in providing quality 
and efficient services. As a result of becoming accredited, 
we expect to become more cost efficient in the use of 
resources, develop a process for continuous operational 
improvement, provide evidence to Wayne County 
customers of our quality standards, to obtain increased 
credibility as a public works agency, and ultimately to 
increase our grant opportunities. It is a multiple-year 
process to become accredited. 
 
Land Resource Outreach Expansion 
The Land Resource Management Division will expand its 
outreach efforts to Wayne County residents in 2017 by 
providing a new medical sharp disposal program. The 
Division will partner with local communities to establish 
centrally located drop-off sites for residents to safely 
dispose of medical sharps, reducing the volume being 
disposed in our landfills and improving the safety of 
sanitation workers. 
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The Department of Public Services is committed to 
establishing an environment of operational excellence 
within each division. This shift in our business philosophy 
will help to facilitate a more customer-driven focus in our 
operations. The department has made significant strides in 
becoming more efficient and effective in providing the 
quality of services that our residents and constituents 
deserve.  
 
 
 
 

Although our accomplishments in effectively managing 
Wayne County roads, parks, drain maintenance, and 
recreational services have been demonstrated each fiscal 
year, we will continue to focus on improvements in 
workflow and activities throughout the department.  Our 
strategic efforts in achieving more responsive services 
and better collaboration with customers, increased 
transparency to the general public, and more proactive 
efforts to improve customer satisfaction will have a direct, 
positive impact on our operations and the level of service 
that we provide to those who live, work, visit and play in 
Wayne County.  

IMPACT ON OPERATIONS 

DEPARTMENT OF PUBLIC SERVICES 
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 REGISTER OF DEEDS 
 

 DEPUTY 
REGISTER OF DEEDS  

MICROFILM AND  
REPRODUCTION  
      SERVICES 

INDEXING  
SERVICES 

RECORDING AND 
SEARCHING 

         SERVICES 
ADMINISTRATION 

PLAT ENGINEERING, 
REMONUMENTATION 
AND ABSTRACT-

ING      

FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018

Adopted Adopted CEO Rec. CEO Rec.

Total Departmental 9,295,387$         8,814,949$         8,898,521$         10,366,452$           

Expenditures

Departmental Revenue

     State Grants and Contracts 502,156 572,500 563,404 520,000

     Charges, Fees, and Fines 8,793,231 8,242,449 8,335,117 9,846,452

     Total Revenue 9,295,387$         8,814,949$         8,898,521$         10,366,452$           

General Fund General Purpose -$                    -$                    -$                    -$                       

400 Monroe, 7th Floor - Detroit, MI. 48226 - Phone (313) 224-5850

REGISTER OF DEEDS

MISSION

Vested by the power of the Constitution of the United States of America and the State of Michigan, the Register of
Deeds has the responsibility to record, secure, and maintain the integrity of the land records of Wayne County,
thereby fostering an enhanced quality of life and improved economy.

Budget Summary All Funds

Contact: Bernard J. Youngblood, Register of Deeds
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DIVISION OF ADMINISTRATION:  The Register of 
Deeds Administration Division provides overall 
department management and supervision; sets policies 
and rules concerning use of the facilities and records, as 
required by law; notifies staff and the public of policy 
changes and legal requirements concerning records; 
develops and administers a budget for the department; 
and maintains adequate resources to provide proper 
service levels.  
 
DIVISION OF RECORDING AND SEARCHING 
SERVICES: The Register of Deeds is the only county 
officer authorized by state law to record, index and 
maintain land records.  The division records and indexes 
approximately 500 thousand documents a year, including 
deeds, mortgages, assignments, discharges and 
construction liens.  In addition to reviewing, processing 
and imaging each document recorded, the Register of 
Deeds creates a variety of indexes to locate each 
document and a detailed abstract describing the most 
significant information contained in each document.  
 
Anyone can conduct free searches to obtain grantor and 
grantee index information on the Register of Deeds 
website (www.wayncountylandrecords.com).  For a fee, 
customers can search for, view and copy documents on 
the website. 
 
DIVISION OF INDEXING:The indexing staff obtains 
key information from documents that have been scanned 
into the land records database and enters it into index 

fields that are used to locate documents in the database.  
Some of the information entered into the index fields are 
the grantor, grantee, property address, property legal 
description, document number, liber and page. 
 
DIVISION OF MICROFILM AND 
REPRODUCTION SERVICES: More than 50 million 
document images and abstracts of records are maintained 
in the Register of Deeds’ land records database, tract 
index and grantor-grantee files. The Register of Deeds 
conducts customized searches for the general public and 
more than 150 commercial customers (title companies, 
banks, law offices, government agencies, etc.) who want 
to obtain copies of recorded documents. 
 
DIVISION OF PLAT ENGINEERING, 
REMONUMENTATION AND ABSTRACTING: The 
Plat Engineering unit of the Register of Deeds office 
reviews plats of new subdivisions, condominium master 
plans, and amendments each year to ensure compliance 
with state survey and land division requirements. The 
Chief Plat Engineer also serves as the Remonumentation 
Survey Representative and as advisor to the Wayne 
County Plat Board, which is chaired by the Register of 
Deeds. 
 
The abstracting staff plot acreage legal descriptions and 
verify that the legal descriptions mathematically close.  
They perform detailed intensive property record searches 
using the tract books. 

MAJOR ACTIVITIES AND DESCRIPTIONS 

FISCAL YEAR 2015-2016 ACCOMPLISHMENTS AND HIGHLIGHTS 
Mortgage and Deed Fraud Unit 
The Register of Deeds founded and supports the nation’s 
first mortgage and deed fraud unit complimented by the 
Prosecutors and Sheriff’s Offices.  This unique unit 
researches, investigates, and prosecutes real property 
fraud. For FY 2015, the Fraud Unit received 1,070 
inquiries (walk-ins and calls) from citizens regarding 
suspected fraud. During the same period 153 criminal 
investigations were opened and 42 criminal warrants were 
issued. Since 2005, when the Fraud Unit was established, 
the Fraud Unit has had 213 convictions and was 
responsible for the return of 239 homes. 

Survey and Remonumentation Program  
For the 2015 grant year, we compiled dossiers, 
monumented and recorded 119 corners.  Of the 119 
completed corners, one was a PLSS corner, 47 were 
Private Claim corners, 19 were Ten Thousand Acre Tract 
corners, four were intersections of the PLSS lines with 
Private Claims, 46 were protracted PLSS corners and two 
were property controlling corners. 
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The Register of Deeds Office continually strives to 
improve the delivery of services to its customers.  Subject 
to completion by the developer, the office will provide 
credit card/debit card readers and printers at each of our 
public kiosks.  This will allow self service customers to 
pay for copies immediately at the kiosks.  In addition, the 
office began modifying the waynecountylandrecords.com 
website to making it more user-friendly. 

The Register of Deeds has partnered with the Wayne 
County Treasurer to initiate electronic real estate transfer 
tax certifications.  This will eliminate the manual 
application of the certification stamp that is needed before 
conveyance documents can be recorded in the Register of 
Deeds Office. 

NEW INITIATIVES FOR FISCAL YEAR 2016-2017 

The unstable housing industry has resulted in fluctuating 
volumes of services the Register of Deeds Office 
provides.  Accordingly, it is difficult to predict the 

amount of fees the office will collect each year.  The 
number of staff needed is directly related to the volume of 
services provided.    

IMPACT ON OPERATIONS 
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 DIRECTOR 
 

 DEPUTY DIRECTOR 
 

ADMINISTRATION 
 

PENSION BENEFITS 
 

COMPUTER SYSTEMS 
 

EMPLOYEE RETIREMENT 
PLANS  

FINANCE 
ACCOUNTING  

RETIREMENT 
PAYROLL  

COMPLIANCE 
 

FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018

Adopted Adopted CEO Rec. CEO Rec.

Total Departmental 8,002,000$         7,705,922$         7,626,900$         7,626,900$             

Expenditures

Departmental Revenue

     Interest and Dividends 8,002,000 7,705,922 7,626,900 7,626,900

     Total Revenue 8,002,000$         7,705,922$         7,626,900$         7,626,900$             

General Fund General Purpose -$                    -$                    -$                    -$                       

28 W. Adams, Suite 1900 - Detroit, MI. 48226 - Phone (313) 224-2822

RETIREMENT COMMISSION

MISSION

The Mission of the Wayne County Employees' Retirement System (WCERS) is to provide secure retirement
benefits that are due to the members and beneficiaries of the WCERS, and to administer such benefits by complying
with the Wayne County Retirement Ordinance, collective bargaining agreements and other regulatory
requirements with the highest ethical standards and fiduciary responsibility so that members and beneficiaries
receive the benefits they earn on a timely basis.

Budget Summary All Funds

Contact: Robert J. Grden, Director
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RETIREMENT COMMISSION 

RETIREMENT BOARD OF COMMISSIONERS: 
The Retirement Commission establishes General Policy 
for the Administration of the Retirement System, reviews 
actions taken by the staff in regard to the administration 
of the system and hears appeals of actions taken by staff 
in regard to the administration of the system. 
 
ADMINISTRATION: The Administration Division is 
responsible for the day-to-day operation of the fund.   
 
PENSION BENEFITS: The Benefits Division is 
responsible for ensuring that the administration and 
disbursement of benefits are properly managed including 
determining eligibility for retirement and computation of 
pension benefits. 
 
COMPLIANCE:  The Compliance Officer is responsible 
for making certain that the Retirement System complies 
with all Federal, State, and local laws for the general 
operation of the compliance program and the Retirement 
System. This includes but is not limited to working with 

others to develop, revise, and monitor contracts, policies, 
and procedures, to ensure compliance by staff and service 
providers.  
COMPUTER SYSTEMS: The Computer Systems 
Division is responsible for maintaining the operating 
efficiency of all hardware and software in the Retirement 
Office.   
 
EMPLOYEE RETIREMENT PLANS: The Defined 
Contribution and Deferred Compensation Division is 
responsible for the administration of the Defined 
Contribution Plan 4, Hybrid Plan 5 and the Deferred 
Compensation Plan. 
 
FINANCE ACCOUNTING: The Finance Accounting 
Division is responsible for the fund’s general accounting, 
cash flow and investment management. 
 
RETIREMENT PAYROLL: The Retirement Payroll 
Division is responsible for the administration of 
retirement system benefit payments. 

MAJOR ACTIVITIES AND DESCRIPTIONS 

WCERS developed and promoted a Retirement Readiness 
seminar to better prepare active employees' for 
retirement. The topics covered included the following: 
increased life expectancy and its impact on retirement, 
budgeting and retirement goal-setting, understanding 
Social Security and Medicare benefits, and applying for 
retirement through the WCERS. Additional seminars are 
being developed and will be scheduled for presentation 
this year. 
 
WCERS management maintained expenditures for the 
Retirement System under budget for the past four years. 
 
Two editions of the new active employee newsletter 
were published and distributed to active employees. The 
newsletters provided retirement education, as well as 
information regarding resources available through the 
Retirement office. 

 
The WCERS website (www.wcers.org) was revised to 
better assist retirees and active employees with their 
retirement planning, and if enrolled, their 457 deferred 
compensation program(s). The website posts scheduled 
Board and Committee meeting dates, meeting minutes, 
and information in compliance with the Public Employee 
Retirement System Investment Act 314 of 1965, as well as 
other applicable law. 
 
Through the efforts of the Policy Committee and staff, as 
well as with the assistance of legal and Investment 
Consultants, the Retirement Commission has formally 
adopted and/or revised its administrative policies and 
procedures. A total of 24 policies were codified for the 
Wayne County Employees' Retirement System Policy and 
Procedure Manual  

FISCAL YEAR 2015-2016 ACCOMPLISHMENTS AND HIGHLIGHTS 

NEW INITIATIVES FOR FISCAL YEAR 2016-2017  
A quality control team will be established to review 
pension benefits to ensure accuracy after mass 
retirements occur. 
 
A procedure will be finalized to establish a method to 
complete calculations for the pre-October 1,2015 frozen 
benefit, for all employees. Once complete, a 

communication will be forwarded to all current 
employees who are entitled to this benefit and will 
include the estimated amount of the benefit and the 
earliest possible date to receive the benefit. 
 
Establish an office procedure for staff to eliminate the 
potential for fraud. 

IMPACT ON OPERATIONS 
The Fiscal Year 2016-2017 budget for the Retirement 
Commission represents a status quo budget. 
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ADMINISTRATION 
 

SENIOR CITIZENS 
 

Note: Prior years have been restated as a result of the reorganization. 

FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018

Adopted Adopted CEO Rec. CEO Rec.

Total Departmental 5,407,845$         4,170,946$         4,447,145$         4,448,646$             

Expenditures

Departmental Revenue

     Federal Grants and Contracts 2,620,820 2,176,855 2,167,177 2,167,177

     State Grants and Contracts 824,341 824,341 959,448 959,448

     Charges, Fees, and Fines 450,000 375,000 469,000 469,000

     Other Revenue 20,000 25,000 8,400 8,400

     Operating Transfers In 960,000 671,643 390,000 390,000

     Total Revenue 4,875,161$         4,072,839$         3,994,025$         3,994,025$             

General Fund General Purpose 532,684$            98,107$              453,120$            454,621$                

30712 Michigan Ave.- Westland, MI. 48186 - Phone (734) 727-7373

DEPARTMENT OF SENIOR SERVICES

MISSION

The Mission of the Department of Senior Services is to provide advocacy, financial hardship, and nutrition services 
to Wayne County senior citizens and their families so they can live as independently as possible and maintain their 
quality of life.

Budget Summary All Funds

Contact: Kevin Kelley, Director
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DEPARTMENT OF SENIOR SERVICES 
 

ADMINISTRATION: Responsible for providing 
leadership, strategic direction, process improvement, and 
consultation to Senior Citizen Services Divisions 
throughout Wayne County.  Engage in continuous 
activity and study to increase the efficient delivery of 
services and enhance the quality of life of all Wayne 
County’s aging population.  
 

Seniors Support Unit: 
Continued emphasis on efficient delivery of services and 
focus on quality of life issues for Wayne County 
Seniors. 
 
Provide oversight of Meals on Wheels program. 

MAJOR ACTIVITIES AND DESCRIPTIONS 

Continued emphasis on efficient delivery of services and 
focus on quality of life issues for Wayne County  Seniors. 
 

Provide oversight  for Senior Citizen Programs to ensure 
performance measurements are being met. 

NEW INITIATIVES FOR FISCAL YEAR 2016-2017 

Seniors Support Unit: 
 Senior Citizens programs provided  nearly one 

million home-delivered, congregate, and liquid meals 
to 3,200 eligible senior citizens in Western Wayne 
County and Downriver, enabling them to remain 
independent in their own homes and improving their 
quality of life. 

 
 
 

FISCAL YEAR 2015-2016 ACCOMPLISHMENTS AND HIGHLIGHTS 

The Fiscal Year 2016-2017 budget for the Department of 
Senior Services represents a slight decrease in funding. 

IMPACT ON OPERATIONS 
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 SHERIFF 
 

UNDERSHERIFF 
 

EXECUTIVE 
 

JAIL OPERATIONS 
 

COURT  SECURITY 
 

FIELD SERVICES 
 

FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018

Adopted Adopted CEO Rec. CEO Rec.

Total Departmental 145,409,197$     144,143,656$     141,792,034$     142,153,884$         

Expenditures

Departmental Revenue

     Federal Grants and Contracts 377,000 1,828,790 1,586,275 262,260

     State Grants and Contracts 1,618,630 1,666,851 1,467,667 1,467,667

     Local Grants and Contracts 0 60,000 60,000 60,000

     Charges, Fees, and Fines 17,328,068 15,000,218 13,195,446 13,216,094

     Other Revenue 19,775,263 19,067,729 20,245,845 20,460,208

     Other Financing 2,927,945 4,254,986 5,276,131 5,739,553

     Operating Transfers In 0 1,074,803 350,000 100,000

     Total Revenue 42,026,906$       42,953,377$       42,181,364$       41,305,782$           

General Fund General Purpose 103,382,291$     101,190,279$     99,610,670$       100,848,102$         

4747 Woodward Ave. - Detroit, MI. 48201 - Phone (313) 224-2233

SHERIFF'S OFFICE

MISSION

The Mission of the Office of the Sheriff is to provide quality law enforcement, safe, secure and humane detention
facilities, security for the courts and the service of legal process and orders of the court for citizens, the public and
detainees entrusted to the Sheriff's Office care, so they will be safe-guarded and enjoy an enhanced quality of life.

Budget Summary All Funds

Contact: Benny N. Napoleon, County Sheriff
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DIVISION OF COURTS: The Court Division maintains 
security and order in the courtrooms of the Third Circuit 
and Wayne County Probate Courts and transports 
prisoners between the courts and the jails. 
 
CIVIL PROCESS UNIT: This unit serves summons and 
complaints, subpoenas, personal protection orders (PPOs) 
and any other civil writs and processes issued by any 
court of record.  Performs mortgage foreclosure sales and 
processes sale adjournments. Executes requests and 
orders to seize property, orders of eviction, and other post
-judgment collection remedies. 
 
FRIEND OF THE COURT ENFORCEMENT: The 
Friend of the Court Enforcement Unit locates and arrests 
individuals who are delinquent in paying court-ordered 
child support.  
 
FELONY WARRANTS: The Felony Warrant section 
tracks down fugitives and serves arrest warrants from the 
Third Circuit Court.  This section also assists out-of-state 
agencies in serving felony warrants. 
 
EXECUTIVE DIVISION: The Sheriff, Undersheriff, 
Chief of Staff, Chiefs, Deputy Chiefs, Director of 
Administration, Legal Advisor, Public Information 
Officer, and Commanders provide the general direction, 
coordination and control of the work products of the 
divisions.  
 
FINANCE, PERSONNEL AND MATERIALS 
MANAGEMENT: These administrative support units 
report to the Director of Administration and provide vital 
services to the other divisions, such as budget projections, 
billings, payroll, materials management, and personnel 
management. 
 
POLICE DISCIPLINE: The Police Discipline Unit 
oversees the discipline process for all personnel in 
accordance with collective bargaining agreements.  It 
conducts administrative hearings and, when appropriate, 
seeks disciplinary sanctions against officers who violate 
the law or departmental rules and regulations. 
 
TRAINING: The Training Unit is responsible for 
providing all divisions with jailer, academy and in-service 
training.  Specific duties include scheduling of training 
programs, development of programs and coordination of 
the Field Training Office Program. 
 

COMMUNITY RELATIONS: Responsible for 
developing and maintaining programs in the area of 
police community relations.  Members make 
presentations to groups of all age levels on a variety of 
topics including crime prevention, school safety, drunk 
driving, handgun safety, and drug education. Members 
also prepare and staff displays at public events. 
 
DIVISION OF FIELD SERVICE:  Provides a full 
range of law enforcement services including crime 
prevention, investigation of criminal activity, 
apprehension of law and ordinance violators, patrol of 
County Parks and waterways and other public safety 
programs. 
 
PATROL AND INVESTIGATION:  The Patrol and 
Investigation Division (Field Services) provides law 
enforcement service to all areas of Wayne County and 
County Parks.  The division’s objectives are to plan, 
establish, direct and control the policy and programs 
designed to provide for the prevention of crime, the 
enforcement of laws, the apprehension of offenders, the 
protection of life and property, and the preservation of 
public peace. 
 
PARK PATROL: The Park Patrol Unit has the primary 
purpose of foot, vehicle and mounted unit patrol to 
enforce criminal laws and the enforcement of Wayne 
County Park System Rules and Regulations. They 
provide: 
Visible patrols of Wayne County Parks, which acts as 

a deterrent to crime. 
 Investigation and reporting traffic crashes in the 

Wayne County Parks. 
 Taking appropriate action against violators of 

criminal laws. 
 Issuing verbal warnings and written citations for 

violations of Michigan Vehicle Code to motorist in 
the Wayne County Parks. 

Marking and reporting abandoned vehicles in Wayne 
County Parks. 

 Providing emergency assistance. 
 
SECONDARY ROAD PATROL:  The Secondary Road 
Patrol has the primary duty of law enforcement. This is a 
State funded unit, which provides traffic enforcement and 
accident investigation on secondary roads and highways 
within the townships and communities requesting this 
service. 

MAJOR ACTIVITIES AND DESCRIPTIONS 
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CCW UNIT: In December 2015 CCW/Gun Boards were 
eliminated and the Michigan State Police now perform 
the functions of the Gun Boards.  The Sheriff’s Office 
now only fingerprints the applicant for a $15 fee.  This 
Unit works in cooperation with the Training Unit to 
provide gun safety programs to the general public. 
 
MUNICIPAL SUPPORT ENFORCEMENT UNIT 
(MSEU):  Through intergovernmental agreements, 
municipalities benefit from the assistance to their Police 
Departments or Public Safety Units by the Sheriff’s 
MSEU issuing citations for enforcement of traffic laws 
set forth under certain Municipality Ordinances for the 
protection of city streets and/or water ways from 
violations of those Ordinances.  In addition, the Sheriff’s 
MSEU reduces traffic crashes, serious injuries, property 
damage and ensures the safe transportation of hazardous 
materials upon the highways of Wayne County by their 
focus on commercial vehicle enforcement. 
 
MARINE SAFETY UNIT: The Sheriff’s Marine Unit is 
responsible for patrolling all waters in the County of 
Wayne, which includes Lake St. Clair, the Detroit River,  
Lake Erie and Belleville Lake. All Marine Unit officers 
are trained in the operation of powerboats for patrol and 
rescue and accident investigation. The majority of the 
officers assigned to this unit are on a seasonal basis. 
  
DIVE TEAM: The Dive Team is responsible for the 
recovery of drowning victims within Wayne County.  
They also assist the U.S. Border Patrol in the area of 
Homeland Security along the U.S.A./Canadian Border. 
The officers are assigned to the unit on a part-time basis. 
 
DISPATCH AND COMMUNICATION CENTER: The 
Dispatch and Communication Center is a 24/7 service 
center utilizing an advanced computer aided dispatch 
system (CAD). The system provides dispatch, 
communication and records management for the 
Department.  The Sheriff’s Office is a significant 
participant in the regional CAD system and is one of the 
founding members of the southern Wayne County 
information system consortium. Dispatch has 
implemented a new digital radio system providing 
statewide coverage and interoperability with other 
agencies. 

DIVISION OF THE JAILS:  The Sheriff’s Office 
operates three jail facilities for the detention of persons 
charged with offenses awaiting examination or pre-trial, 
as well as persons sentenced to jail after conviction.  
These facilities provide special areas for violent inmates 
requiring maximum security and mentally ill inmates 
needing intensive supervision and psychiatric care.  The 
Jail Divisions include major activities or units for jail 
security, inmate booking and registry, reception 
diagnostic/medical/hospital, inmate transportation, food 
preparation, laundry, sanitation and maintenance. 
 
SPECIAL OPERATIONS: 
 
SPECIAL RESPONSE TEAM (SRT):  The SRT provides 
tactical response to non-routine situations including 
hostage incidents, armed barricade suspects, service of 
high-risk warrants and other operations requiring 
specialized tactical response.  The purpose of the SRT is 
to handle high-risk operations in a manner that reduces 
the chance of violence, injury or death.  The SRT is the 
primary tactical first responder for the Wayne County 
Department of Homeland Security. 
 
WARRANT ENFORCEMENT BUREAU (WEB):  The 
WEB consists of juvenile enforcement services including 
Child Rescue and Tether Units. 
 
WAYNE COUNTY COMMUNITY COLLEGE 
DISTRICT (WCCCD): The Sheriff’s Office provides 
security and law enforcement services to the Wayne 
County Community College District.  The services are 
fully paid for by the College. 
 
SPECIAL PROJECTS: The Sheriff’s Office will continue 
to participate in external and grant funded projects 
including the Multi-Jurisdictional Task Force project and 
other non-general  fund law enforcement initiatives. 

MAJOR ACTIVITIES AND DESCRIPTIONS continued 
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The Sheriff’s Office recognized the need to develop 
strategies and efficiencies to maintain a balanced budget 
without compromising the health, safety and welfare of 
the inmates, staff and community.  A major 
accomplishment in FY16 was the successful negotiation 
of the new Jail Consent Order in which all parties agreed 
to the staffing and operations of the Jails.  An extension 
of that negotiation also resulted in a separate agreement 
regarding the assignment and deployment of Officers in 
other areas of the Sheriff’s Office.  Monthly collaboration 
meetings between Sheriff and CEO staff have been very 
productive in identifying other efficiencies in the Sheriff’s 
operations. 
 
FY2015-2016 Commission approved budget was the first 
realistic in over 20 years.  FY16 provided adequate 
staffing levels which had not been recognized in the past.  
Unfortunately, the vacancy rate continues to hover near 
100.  This causes unfavorable overtime line item that is 
fortunately offset by savings in salaries and fringes. 
 
FY16 has seen consistently lower population levels. The 
average daily population (ADP) in FY15 was 1,944 while 
the FY16 ADP is 1,767. The lower population levels have 
allowed for the closing of housing units resulting in year 
over year overtime reduction of $2 million. 
 
The major initiative to reduce the jail population has been 
the use of electronic monitoring program or tethers.  The 
tether program average daily total of participants being 
monitored in 2016 is in excess of 550. It has saved 
200,750 jail bed days or $32 million savings to the 
General Fund. 
 
The number of enrollments on tether for felony charge 
was down to 64% compared to the 68.3% the previous 
year.  The pretrial referrals from the out-county district 
courts increase for the fourth straight year with a 44% 
increase from the previous year.  Additionally, 270 
participants were placed on tether via a court order which 
is a 12% increase from the previous year. This 
demonstrates the support and confidence the Judges have 
in the success of the tether program. 
 
The overall successful completion rate in 2015 was 82%, 
slightly lower than 85.6.3 in the previous year.  A 
successful completion is considered any program release 
that is not due to a participants either absconding or being 
arrested and returned to jail on a violation. The use of 
Deputies as dedicated case managers is a strategy for 
having a probation style case managed.  This creates a 
unique one-on-one relationship of participant/police 
officer that has clearly had a positive effect on 

compliance and low absconder rates in the future.  The 
Deputies will be replaced over time with Project 
Consultants who are retired police officers in order to 
redeploy the Deputies to other assignments in the Jails. 
 
In FY16 the average use of residential rehabilitation 
serves as an alternative to incarceration, was 
approximately 30 inmate beds per day.  This alternate 
allowed the release of on average 30 inmates to a facility 
that provided both shelter and support services.  It is 
expected the program that will expand further in FY17.  
On average the program saves 11,000 jail bed days and 
$1.8 million to the general fund. 
 
Another initiative reducing the inmate population and the 
continuation of our policy limiting the population is the 
reduction of U.S. Marshal population in the Jails. 
Although the population reduction resulted in the savings 
of 54,750 jail bed days, it also cost the general fund $7.9 
million in lost revenue. 
 
The Wayne County Jail is one of the largest mental health 
care facilities in the State of Michigan. The mental health 
issues faced by jail inmates put an enormous stress both 
on jail staff and on the inmates.  Jail Mental Health 
working with Jail management has developed protocols to 
expedite the release of inmates on a mental health 
discharge plan.  Adequate community mental health 
resources could further expedite administrative jail 
release.  In FY16 a coalition of stakeholders worked 
together to submit a planning grant to identify potential 
inmates who are eligible for community based 
supervision.  The over arching goal is to develop a plan to 
reduce the intake of inmates through potential expansion 
of supportive services.  Stakeholders include Judges, 
Prosecutor, Mental Health Authority, Sheriff’s Office and 
others.  The grant was recently funded and will allow for 
the reduction of mental health inmates in the Jails. 
 
Collaboration with local law enforcement through various 
field operations allows for a team approach to crime 
prevention, enforcement of laws, apprehension of 
offenders, the protection of life and property and the 
preservation of public peace.  The initiatives funded 
through grants, contracts and external revenue allow for 
enhancement of public safety in Wayne County. 
 
The Central Transportation Unit (CTU) transported 
approximately 2,047 prisoners to MDOC facilities and 
picked up approximately 725 for return trip to court 
hearings.  CTU delivered approximately 7,099 inmates to 
the District Courts and picked up approximately 
22,782.  CTU also transported approximately 4,046 

SHERIFF'S OFFICE 
 
 
FISCAL YEAR 2015-2016 ACCOMPLISHMENTS AND HIGHLIGHTS 
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prisoners to the 3rd Circuit Courts.  It is expected that full 
implementation of the Video Conferencing Project in 
FY16 will substantially reduce the demand for CTU 
services for probable cause and preliminary exam 
hearings. 
 
Field Operations statistics for 2015 include the CPL/Gun 
Board serviced over 23,447 CPL applicants with 22,490 
approvals sent to the Gun Board.  Dispatch and 
Communication Center confirmed 8,000 warrants, 42,000 
events logged into the system, 12,000 traffic stops and 
20,936 case number’s booked.  Secondary Roads had 
1,217 misdemeanor arrest and 13 felony arrest.  The 
Marine Unit had 957 boat contacts, 161 citations issued, 
731 boaters trained and 667 ORV students trained, 9 
search and rescue operations and assistance to numerous 
other law enforcement agencies. 
 
The implementation of the federal law PREA – Prison 
Rate Elimination Act required an expansion of our 
operations to ensure compliance with the Act.  The PREA 
Act is designed to prevent sexual assault in jails and 
prisons. The program implementation began in FY15 and 
will require substantial resources to completely 
implement the program. 
 
The Sheriff’s Office primary focus for FY 2015-2016 was 
to continue to implement cost saving initiatives in the 
operation of the agency.  With 96% of the GFGP funding 
for the Sheriff’s Office dedication to Jail operations and 
jail related supportive services, efforts to reduce costs in 
the Jails is of the highest priority. 
 

 The new Director of Recruitment has made 
1,819 contacts with potential candidates for 
Sheriff police officer positions.  Filling all 
vacancies (currently 90+) will reduce the 
overtime cost in the Jails. 

 In cooperation with Central Personnel, the 
realignment of the police officer application 
process has resulted in increased number of 
applicants. 

 The Video Conferencing Project for the 3rd 
Circuit Court, 17 District Courts, MDOC and the 
Prosecutor’s Office began in FY15 and it is 
expected to be completed by the end of FY16.  It 
will result in a reduction in the need to transport 
of inmates to the various courts. Annual savings 
is estimate to be $600,000. 

 As an alternative to incarceration residential 
rehabilitation beds provide wrap-around services 
to individuals who would otherwise be housed in 
the Jails.  Early implementation glitches have 
been mostly resolved the program is expected to 
expand further in FY17. 

 The Jail Management System project began in 
FY15 and was expected to be fully operational in 
March 2016.  Problems associated with data 
conversion have stymied the project and a new 
implementation date has not been established.  
Sheriff and IT staff are working with the vendor 
to resolve these issues.  When fully 
implemented, the system will manage all aspects 
of the Jail operations from booking through 
release.  It will support the classification, 
housing, movement, scheduling, intake/release 
and daily activity of the inmate population.  It 
will integrate with other critical systems 
including inmate phone system, fingerprints, 
courts, electronic medical records, LEIN, VINE, 
and NCIC. 

 CBM Managed Services assumed Jail Food 
Services in December 2015 and the new contract 
is expected to save $500,000 per year. 

 Actron Integrated Security Systems, Inc. 
assumed all tether equipment services in March, 
2016. The new contract is expected to save 
nearly $1 million per year.  Sheriff’s Office 
tether staff have been reduced to 2 Sgt. and 6 
Deputies assigned to the Enforcement Unit, 13 
Deputies to the Case Management Unit (1-45 
Case Manager to Participants), and, 1 Sgt. 
assigned to supervise the tether contract. 

 Commissary services were privatized last fiscal 
year in order to expand revenue and reduce 
impact on the General Fund. The contract 
realigned services with kiosk, on-line ordering 
and adding dollars to the inmate accounts.  In 
April 2016 comprehensive services are expected 
to be operational.  Revenue enhancement should 
be realized in the 4th Quarter of FY16. 

 Reassignment of Deputies to vacancies in the 
Jails was completed in March 2016 after the 
hiring of 18 civilians to perform work previously 
performed by Deputies as provided in the new 
Collective Bargaining Agreement. 

FISCAL YEAR 2015-2016 ACCOMPLISHMENTS AND HIGHLIGHTS continued 
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IMPACT ON OPERATIONS 

The Sheriff’s Office will continue to implement cost 
saving measures to ensure the delivery of the most 
effective and efficient law enforcement services. 
Incremental improvements of technology systems 
throughout the agency will improve efficiencies of certain 

aspects of the operation.  Realign staff in the Jails and 
Courts to create efficiencies and costs savings and filling 
of the vacancies within the Jails will allow for the 
reduction of overtime costs at the Jails. 

NEW INITIATIVES FOR FISCAL YEAR 2016-2017 

The Sheriff’s Office primary focus for FY 2016-2017 
will be to continue to implement cost saving initiatives. 
The main focus will be the Jails as over 90% of the 
GFGP funding is for Jail operations and jail related 
support services. 
 

 Continue to assist Central Personnel to increase 
recruitment of Police Officers to fill all 
vacancies and create a 50 FTE Temporary Pool 
staff.  This would result in the savings of 
millions of dollars currently spent on overtime 
because of the nearly 100 vacancies. 

 Continue to evaluate and recommend 
realignment of Jail staff to ensure the highest 
level of efficiencies and cost savings. 

 Continue to realign certain Court staff inclusive 
of part-time police officers to ensure the 
highest level of efficiencies and cost savings. 

 Replacement of police personnel in certain 
areas agreed upon in the Collective Bargaining 
Agreement between the County and POAM 

with civilian personnel. 
 Continue to work with CEO Team on 

prioritizing short term Jail capital projects to 
improve the health, safety and welfare of the 
staff and inmate until the move to the Gratiot 
Jail. 

 Implement a LED lighting conversion at the 
Jails for an annual savings of $240,000. 

 Award a new Inmate Phone contract that will 
result in higher revenue. 

 Expand grant opportunities to increase law 
enforcement services to the communities. 

 Procure a dedicated E-Learning system to 
ensure compliance with the consent order 
mandated 24 hours of training, and the 
Michigan Sheriff’s Coordinating and Training 
Council (MSCTC) 20 hours training mandate.  
The existing LMS is not SCORM compatible 
and has significant with mandated training 
requirements.  

SHERIFF'S OFFICE 
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 DEPUTY DIRECTOR 
 

ENTERPRISE COMPUTING 
AND INFRASTRUCTURE  

APPLICATION 
DEVELOPMENT  AND  

PRODUCTION SUPPORT  

TECHNOLOGY BUSINESS  
SERVICES           

 DIRECTOR 
 

 

TECHNOLOGY PROJECT 
MANAGEMENT   

FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018

Adopted Adopted CEO Rec. CEO Rec.

Total Departmental 15,656,363$       14,492,137$       14,283,813$       14,283,813$           

Expenditures

Departmental Revenue

     Charges, Fees, and Fines 15,656,363 14,492,137 14,283,813 14,283,813

     Total Revenue 15,656,363$       14,492,137$       14,283,813$       14,283,813$           

General Fund General Purpose -$                    -$                    -$                    -$                       

500 Griswold St., 13th Floor - Detroit, MI. 48226 - Phone (313) 224-8270

DEPARTMENT OF TECHNOLOGY

MISSION

The Mission of the Department of Technology is to provide exemplary business solutions using reliable and secure 
technology that drive efficient Wayne County government operations and deliver the highest quality of service and 
information to residents, businesses and visitors of Wayne County.

Budget Summary All Funds

Contact: Edward D. Winfield, Director
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DEPARTMENT OF TECHNOLOGY 
 

DIVISION OF APPLICATION DEVELOPMENT 
AND PRODUCTION SUPPORT: Responsible for the 
planning, selection, implementation and support of 
Executive department software applications and selected 
office software applications. Also responsible for all 
database administration and web development for the 
County. 
 
DIVISION OF ENTERPRISE COMPUTING AND 
INFRASTRUCTURE: Responsible for planning, 
selection, implementation and support of the County-wide 
computing platform and network. Specific areas include 
server administration, network infrastructure and 
operations, desktop deployment and support, 
telecommunication support and cyber security defenses.  

DIVISION OF TECHNOLOGY BUSINESS 
SERVICES:     Responsible for the management of 
technology staffing, procurement, contract management, 
financial management and administration support for all 
Divisions in the Department of Technology. 
 
DIVISION OF TECHNOLOGY PROJECT 
MANAGEMENT: Responsible for the planning and 
execution of medium to large scale technology projects. 
Provide methodology, tools and mentoring to departments 
and elected offices for project management. Also 
responsible for the daily operation of the technology Help 
Desk and IT training. 
 
 

MAJOR ACTIVITIES AND DESCRIPTIONS 

COURTS/JAIL VIDEO 
In an effort to reduce inmate transportation costs for the 
Wayne County Sheriff’s Office, DoT is managing the 
implementation of video conferencing in District Courts, 
Circuit Court, Probate Court, Jails, and the Wayne 
County Prosecutor’s Office. This undertaking is 
sponsored by the State of Michigan and will allow for 
certain appointments and court hearings to be conducted 
via video conference. 
 
ONLINE SERVICE CENTER 
The Department of Technology launched the new Service 
Center webpage and Service Assistant feature for the 
Wayne County website to enhance a visitor’s ability to 
access information and services. The Service Center 
provides a single location that houses, categorizes and 
displays a filterable list of services that Wayne County 
offers residents and businesses. It also makes it easier for 
visitors to conduct transactions online and find the 
information they need. The entire user experience was 
enhanced with the unique Service Assistant tool to ensure 
that visits to the website are worthwhile by not only 
acting as a keyword search, but by also suggesting search 
terms  that will return the results visitors are looking for. 
 
PROPERTY PARCEL PORTAL 
Wayne County’s commitment to open data access and 
cloud solution offering is demonstrated with the Wayne 
County Parcel Viewer designed to provide easy, public 
access to frequently requested Wayne County 
Geographical Information Systems data as a matter of a 
public record. The viewer is accessible from both desktop 
computers, and mobile devices with enhanced search 
capabilities. The parcel viewer provides a single location 
for the County’s parcel information including parcel 
boundaries, parcel number, properly ownership, physical 

address, and aerial imagery collected in 2015. 
 
VIRTUAL DESKTOP (VDI) 
The Department of Technology upgraded the County’s 
virtual desktop platform (VDI).  VDI is used by selected 
County departments in lieu of having a ful desktop 
computer. DoT completely rebuilt the VDI environment 
using new hardware and the latest VMware VDI 
software.  The upgrade has allowed DoT to deploy new 
Windows 7 virtual desktops with greater computer 
resources than the previous VDI platform.  DoT has 
received a lot of positive feedback from employees that 
are utilizing the new system. 
 
ELECTRONIC DOCUMENT APPROVAL (eDAF) 
With the support of engaged and committed leadership, 
the Department of Technology implemented the new 
automated contract approval process eDAF. The new 
process replaced inefficient, error prone, manual, paper 
based contract routing process resulting in improved 
productivity, reduction in contract approval processing 
time, while at the same time enabling consistent approval 
processing and elimination of bottlenecks. 
 
COMMUNITY WELLNESS INITATIVES 
The Department of Technology (DoT) partnered with 
Community Wellness to complete several projects that 
improve constituent services and increase staff 
productivity including the following: 
 Prior to the opening of Wayne County’s family 

health center in Wayne, Michigan, DoT led a project 
to enable the eClinical electronic health records 
(EHR) system for the new clinic.   

 Working with subject matter experts from the Public 
Health division, DoT led a project to automate 
vaccine record updates directly from Public Health’s 

FISCAL YEAR 2015-2016 ACCOMPLISHMENTS AND HIGHLIGHTS 
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EHR to the State of Michigan’s vaccine registry 
(MCIR).  This eliminated duplicate data entry and 
saves precious time for health care providers to 
reallocate to patient care.   

 Working with the Hamtramck Federally Qualified 
Health Center, DoT led the initiative to get certified 
for meaningful use, which brought in $20,000 for the 
clinic. 

DEPARTMENT OF TECHNOLOGY 
 
FISCAL YEAR 2015-2016 ACCOMPLISHMENTS AND HIGHLIGHTS  continued_________________________ 

NEW INITIATIVES FOR FISCAL YEAR 2016-2017 

JAIL MANAGEMENT SYSTEM 
The Department of Technology, in conjunction with the 
Wayne County Sheriff’s Office, will be implementing a 
new Jail Management System that will manage the daily 
jail operations and inmate related jail operations from the 
booking process through release. This system will 
enhance safety to Sheriff Department staff, jail inmates 
and visitors to the jail facilities. In addition, the accuracy 
and timely sharing of inmate data across various County 
agencies will be improved. The system will enhance 
efficiency of operations and increased productivity of 
personnel reducing the time required to process inmates 
and manage facilities. 
 
VOICE OVER NETWORK PHONE SYSTEM (VoIP) 
The Department of Technology is currently planning to 
replace the traditional and costly Centrex phone lines as 
well as existing VoIP platform with a hosted Cisco 
solution. This ongoing initiative will provide greater 
communications functionality across the County, provides 
greater user flexibility and better integration with 
Microsoft Office products and will result in significant 
cost savings. 
 
ENTERPRISE RESOURCE PLANNING (ERP) 
SYSTEM 
This project will provide for the implementation of a 
modern, cloud-based, integrated finance and human 
resource management system (ERP system) for Wayne 
County. The new system will replace currently outdated 
mainframe systems that are beyond vendor support, have 
limited functionality and require significant technical 
expertise to utilize.  Advanced functionality within the 
new ERP system will automate many manual finance and 
human resources processes and provide an intuitive, web-

based user interface.  The new ERP system will be a 
critical component of how the County conducts 
operations in an efficient and effective manner. 
 
CYBER SECURITY PROGRAM  
The Department of Technology will continue to enhance 
Wayne County’s cyber security defenses through various 
activities, tools and programs. These include the 
deployment of a network intrusion device that can detect 
unusual network traffic, the review and refinement of 
firewall operating rules, continued communication via 
newsletters and email alerts and modifications to websites 
to remove security vulnerabilities. There will also be 
ongoing updates and presentations to the Executive team 
regarding cyber security risks and recommended 
remediation.  
 
COMMUNITY WELLNESS TECHNOLOGY 
SUPPORT 
The Department of Technology will work closely with the 
Community Wellness department to implement 
technology projects including a new website, improved 
tools for insuring that people are aware of and are using 
all services available to them and a mobile health alert 
application.  
 
PUBLIC SERVICES TECHNOLOGY SUPPORT 
The Department of Technology will partner with the 
Department of Public Services to implement various 
technology projects that will increase efficiency and 
improve services. These include a new call center that 
will handle calls to DPS for any kind of issue or service 
on roads, buildings, traffic signals and environment and a 
new online permits system for easier submission and 
processing of construction permits.  

The Fiscal Year 2016-2017 budget for the Department of 
Technology represents a status quo budget. 

IMPACT ON OPERATIONS 
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 WAYNE COUNTY 

TREASURER  

 DEPUTY 

TREASURER 
 

 CHIEF DEPUTY 

TREASURER  

 DEPUTY 

TREASURER  

TREASURY MANAGEMENT/ 

INVESTMENTS  
ADMINISTRATION 

 

TAX MANAGEMENT/ 

ACCOUNTING  

INFORMATION 

MANAGEMENT  

TAXPAYER SERVICES/ 

LAND MANAGEMENT  

CUSTOMER SERVICE 

CASHERING  

FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018

Adopted Adopted CEO Rec. CEO Rec.

Total Departmental 243,929,019$  183,878,803$  149,210,708$  138,297,532$    

Expenditures

Departmental Revenue

     Taxes 353,940,810 359,276,014 348,169,256 348,855,487

     Licenses and Permits 200 300 0 0

     State Grants and Contracts 0 7,417,274 12,571,042 12,571,042

     Charges, Fees, and Fines 13,611,028 13,853,224 14,965,992 15,061,241

     Interest Income 346,600 221,600 701,000 726,000

     Other Financing 140,312,400 79,722,792 48,190,217 35,112,420

     Operating Transfers In 0 0 0 0

     Total Revenue 508,211,038$  460,491,204$  424,597,507$  412,326,190$    

General Fund General Purpose (264,282,019)$ (276,612,401)$ (275,386,799)$ (274,028,658)$   

400 Monroe, 5th Floor - Detroit, MI. 48226 - Phone (313) 224-5950

TREASURER

MISSION

The Mission of the County Treasurer is to responsibly provide the people of Wayne County with effective and

efficient administration of deliquent tax collections and guarantee the safety of all County funds by adhering to

statutory requirements regarding cash management and investments.

Budget Summary All Funds

Contact: Eric Sabree, County Treasurer

163



TREASURER 
 
 

ADMINISTRATION: Administers, executes and 

maintains department policies and procedures in 

accordance with state statutes and county ordinances 

relating to property tax collection, tax forfeiture/

foreclosure, cash management and investment of 

county funds. Provides department management and 

direction to all areas of operation and coordinates all 

internal personnel and labor relations business. 

 

CUSTOMER SERVICE CASHIERING: Processes 

taxpayer payments using the Property Tax 

Administration System (PTA), Property Tax Cashiering 

System  (PTC)   and   Cash   Recyclers   when 

applicable.  Also responsible for processing payments 

from other Wayne County Departments as well as local 

municipalities.  Provides full taxpayer services including 

informing taxpayers of deadlines, forfeiture/foreclosure  

laws  and  payment   plan options.  

 

INFORMATION MANAGEMENT: Provides 

technological support, maintenance and programming 

enhancements for the PTA system, the PTC system and 

the website taxpayers use to pay their taxes online and 

the online property auction website. 
 

TAX MANAGEMENT/ACCOUNTING: Manages the 

accounting for the borrowing, collection, and distribution 

of the Delinquent Tax Revolving Fund  Program.  This 

area oversees the Delinquent Tax Revolving Fund for the 

105 Wayne County Taxing entities, including the City of 

Detroit, the Detroit Public Schools, and all other local 

Wayne County municipalities. Directs all accounting 

functions related to delinquent property tax forfeiture/

foreclosure activity including the two delinquent property 

tax public auctions. Reconciles current tax collections 

from the locals as well as delinquent tax collections from 

taxpayers. The Tax Adjustment section processes taxable 

value and Principal Residence Exemption (PRE) changes 

via Board of Reviews, State Tax Commissions, Michigan 

Tax Tribunals, local assessors and the State of Michigan.  

As well as ensuring that all tax adjustments for delinquent 

properties are properly and accurately processed and that 

refunds are issued on a timely basis.   
 

TAXPAYER  SERVICES/  LAND  MANAGEMENT: 

Administers the operation of all aspects of the Public Act 

123 f o r f e i t u r e / f o r e c l o s u r e  process, which 

includes notices, twice-a-year property auctions and sale 

of non-auctioned parcels. Coordinates a l l  l e g a l  

a c t i v i t y  w i t h  C o r p o r a t i o n  C o u n s e l  w ithin 

Wayne County. Responds to walk- in,  telephone and 

email tax inquires and assists those taxpayers in need. 

FOIA Division-responsible for accepting and processing 

FOIA requests related to the Treasurer’s Office. 

Researches each request, prepares all written 

responses (grant or deny) to inquires and ensures that the 

Treasurer’s Office is compliant with the new FOIA 

requirements.  Provides a response to all requests within 

five to fifteen business days after the request is received 

as required by law.    

 

Bankruptcy-responsible for overseeing activities in 

regards to all legal requirements for parcels in Wayne 

County where the homeowner has filed for bankruptcy 

protection. Ensures that the County remains a secured 

creditor and is paid the total amounts due on real property 

taxes outstanding.  Responsible for ensuring the timely 

filing of proof of claims, monitoring parcels associated to 

bankruptcy, reviewing various court orders and 

monitoring payments from trustees as well as debtors. 

Deeds-certifies deeds through the mail, dropped off by the 

batch and across the counter.  Also conducts tax searches, 

provides duplicate receipts and acts as the reception area 

for the Front Office. 

 

TREASURY MANAGEMENT/INVESTMENTS: 

Invests all County funds in accordance with Public Act 20 

and approved guidelines to maximize yield while 

maintaining the security of those funds. Manages and 

operates the countywide “automated cash and investment 

concentration program” (RESIQ2), providing daily cash 

tracking, reconciliation, investment management and 

interest allocation for all county funds. Verifies deposits, 

payments, and transactions for monthly reconciliation of 

the County financial institutions. Oversees all County 

funds held in trust and is responsible for the monitoring 

and distribution of Tourist Tax collections as well as 

collects and distributes the county-based 9-1-1 telephone 

surcharge. Performs payroll  and vendor check 

processing and distribution. 

 

 

MAJOR ACTIVITIES AND DESCRIPTIONS 

164



TREASURER 

Continue to work to improve telephone customer service 

response time by increasing training and staffing as well 

as continuing to update the automated answering system 

to include more information related to our most common 

taxpayer concerns.  

 

Review and update policies and procedures for all 

functions throughout the office to improve efficiencies 

and allow for quicker cross training of staff.  

 

Remodel office space to provide a more useful area for 

the taxpayer assistance unit and provide a more private 

space for taxpayers to receive the information they need 

to help them resolve their situations.  

 

Partner with local Treasurers to emphasize to taxpayers 

the benefits of paying their taxes before they become 

delinquent through mailings, public service 

announcements and notices.  

 

Upgrade the Cashier area to enable virtual check 

endorsing and image direct deposits for more efficient tax 

collection.  

 

Implement taking tax payments by phone to add 

an alternative payment method for the convenience of 

the taxpayers. 

 

 

NEW INITIATIVES FOR FISCAL YEAR 2016-2017 

FISCAL YEAR 2015-2016 ACCOMPLISHMENTS AND HIGHLIGHTS 

The Office of the Wayne County Treasurer provided 

critical funding to 105 tax entities in Wayne County 

through successfully marketing and selling $188 million 

of 2013 Delinquent Tax Notes issued in 2015. 

 

Helped over 3 1 , 6 0 0  taxpayers avoid foreclosure 

through the use of plans such as the Distressed Owner 

Occupant Extension (DOOE) program, the Stipulated 

Payment Agreement (SPA) and the Interest Reduction 

Stipulated Payment Agreement (IRSPA). For the 2014 tax 

year, 9,706 property owners qualified for the IRSPA while 

there are 2,657 for the 2015 tax year. 

 

Established the Foreclosure Prevention Task Force 

comprised of representatives from the Wayne County 

Treasurer’s Office, the City of Detroit and various local 

non-profits which is focused on outreach to those facing 

foreclosure with the goal of keeping residents of the 

County in their homes.  

 

Implemented tax payment by phone system to add an 

alternative payment method for the convenience of the 

taxpayers.   

 

 

 

The Treasurer’s expenditure budget is basically a status 

quo budget except for increases as a result of collective 

bargaining agreements relative to wages, healthcare and 

pension. Although, new initiatives were implemented, 

there has been minimal financial impact. 

IMPACT ON OPERATIONS 
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MAJOR ACTIVITIES AND DESCRIPTIONS___________________________________________________________ 

 FUND 101, ACTIVITY 925 

NON-DEPARTMENTAL 

This activity accounts for the County’s general fund/

general purpose revenues, excluding property taxes and 

investment revenues. Appropriations include membership 

funding for various  non-profit agencies, litigation claims 

and settlements, building rentals and funding earmarked 

to eliminate deficits as part of the County’s deficit 

elimination plan. 

 

FUND 101, ACTIVITY 996 

GENERAL FUND TRANSFERS 

All General Fund transfers are budgeted in this activity. 

General Fund transfers in represent the transfer of funds 

from other funds to support general government 

operations.  General Fund transfers out represent transfers 

from the general fund to other funds to support activities 

and operations specific to those funds. 

 

FUND 256, ACTIVITY 925 

FISCAL STABILIZATION RESERVE 

The Fiscal Stabilization Reserve Fund includes funding 

earmarked for deficit elimination for various funds with 

accumulated deficits. 

 

FUND 301, ACTIVITY 985 

GENERAL DEBT SERVICE 

The General Debt Service Fund includes principal and 

interest payments mainly for the Fiscal Stabilization 

Bonds and other Capital Improvement Bonds. 

FUND 401, ACTIVITY 401 

CAPITAL IMPROVEMENTS FUND 

The fund is used for technology improvement; major 

equipment purchases  both new and replacement; vehicle 

purchases; and various infrastructure improvements. 

 

FUND 675, ACTIVITY 857 

LONG-TERM DISABILILITY 

This fund is used to account for the accumulation and 

disbursement of resources related to long-term disability 

claims. 

 

FUND 676, ACTIVITY 865 

GENERAL HEALTH 

This fund is used to account for the accumulation and 

disbursement of resources related to employee health 

benefits. 

 

FUND 677, ACTIVITY 871 

SELF INSURANCE 

This fund is used to account for the accumulation and 

disbursement of resources related to worker’s 

compensation claims. 

 

FUND 678, ACTIVITY 865 

GENERAL LIABILITY  

This fund is used to account for the accumulation and 

disbursement of resources related to general liability 

claims. 

 

FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018

Adopted Adopted CEO Rec. CEO Rec.

Total Departmental 371,878,884$ 343,683,977$ 315,340,320$ 314,366,843$    

Expenditures

Departmental Revenue

     Taxes 0 0 0 0

     Federal Grants and Contracts 527,999 150,000 0 0

     State Grants and Contracts 63,612,170 63,512,170 64,012,170 64,312,170

     Employee Contribution - Retirement 25,940 25,940 25,950 25,950

     Charges, Fees, and Fines 123,874,351 103,137,028 69,544,254 71,026,060

     Rents and Expense Recoveries 10,158,831 9,913,139 6,595,108 6,588,654

     Other Financing (4,329,036) (3,742,712) 15,852,259 21,767,817

     Operating Transfers In 86,107,005 59,068,295 48,723,795 40,269,674

     Total Revenue 279,977,260$ 232,063,860$ 204,753,536$ 203,990,325$    

General Fund General Purpose 91,901,624$    111,620,117$ 110,586,784$ 110,376,518$    

NON-DEPARTMENTAL

Budget Summary All Funds
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Wayne County Government 

Comprehensive Executive Budget 

Fiscal Year 2016-2017 and Fiscal Year 2017-2018 

2016-2017 

PROPOSED APPROPRIATIONS 

ORDINANCE BUDGET 



 



PROPOSED APPROPRIATION ORDINANCE NO. _____

 

IT IS HERE BY ORDAINED BY THE PEOPLE OF THE CHARTER COUNTY OF WAYNE:

Account Appropriation Appropriation 
LEGISLATIVE FUNCTIONS

County Commission
601000 Indirect Costs                1,851,500$        
626001 Charges For Stadium Audit 40,000

General Fund/ General Purpose 7,345,381
Total Sources 9,236,881$        
 

702000 Regular Salaries & Wages 3,410,184$             
705000 Temp. salaries & Wages 749,570                 
702001 Salaries-Retroactive 50                           
702006 Bonus-CBA 32,590                    
707050 Holiday Premium Pay 100                         
706000 Overtime 500                        
707060 Misc Premium Pay 72,000                   
710000 Payment Of Accum S/L 12,500                   
711000 Payment Of Accum A/L 12,500                   
714000 Unemployment Insurance 17 087

INTRODUCED BY COMMISSIONER(S)

SECTION  1.  There is appropriated for the fiscal year ending September 30, 2017, from the 
following revenue sources and uses for the General Fund

AN ORDINANCE TO MAKE APPROPRIATIONS FOR CERTAIN COUNTY DEPARTMENTS AND 
AGENCIES AND PROGRAMS; FOR THE PURPOSE OF PROVIDING SERVICES TO THE RESIDENT 
PUBLIC AND TO COMPLY WITH THE COUNTY CHARTER AND PUBLIC ACT 2 OF 1968, AS 
AMENDED; TO PROVIDE FOR THE DISPOSITION OF FEES AND OTHER REVENUES RECEIVED BY 
THE VARIOUS AGENCIES OF THE COUNTY AND TO ADOPT A COMPREHENSIVE BUDGET FOR 
THE FISCAL YEAR ENDING SEPTEMBER 30, 2017.

714000 Unemployment Insurance 17,087                   
715000 FICA County's Share 305,881                 
716000 Hospitalization Insurance 1,090,065              
716020 Hosp Ins - Retiree's Trust 8,233                     
717100 Disability Insurance 15,875                   
721000 Worker's Comp - Payroll 6,493                     
725000 Retirement 1,172,112              
727000 Computer Supplies 1,950                     
728000 Printing & Binding 92,100                   
729000 Postage 157,000                 
730000 Office Supplies 32,700                   
730001 On Demand Office Supplies 56,700                   
733000 X-Ray And Photo Supplies 1,000                     
736000 Dues/Memberships/Subscrip 24,350                   
738000 Miscellaneous Supplies 3,600                     
814000 Legal Service-Contractual 85,600                   
815000 Misc Professional Service 123,000                 
815055 Tuition Reimbursement 26,950                   
815060 Pre-Employment Physicals 250                        
815111 Buildings - Direct 2,900                     
815180 Info Service Chbk - Shared 279,700                 
815200 Centrl Serv Chargebacks 182,000                 
815220 Personnel - Chargebacks 79,900                   
815230 Central Serv - Corp Counsel 41,200                   
815300 Indirect Cost - Exp 14,800                   
815700 Corp. Counsel Direct Charges 5,054                     
851001 Local/Ld Telephone Chbk 47,500                   
851100 Cellular Phone Service 48,800                   
861000 Travel Convention/Confer 33,250                   
861240 Travel Local/Auto Mileage 173,602                 
901000 Advertising 4,850                     
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985000 Machinery & Equipment 1,500                     
911000 Insurance & Bonds 84,469                   
932000 Equipment Repair & Maint. 18,600                   
941002 Building Rental-Guardian 565,891                 
942000 Equipment Rental 37,500                   
960010 In-Service Training 1,300                     
961000 Miscellaneous Operating 27,750                   
961100 Meeting Rooms & Food Serv 7,450                     
979000 Office Equip & Furnishing 8,900                     
981000 Software Purchases 27,975                   
982000 Books 17,550                   
983000 Office Furniture & Fixtures 4,500                     
984000 Computer Equipment 9,000                     

Total Uses 9,236,881$             

TOTAL LEGISLATIVE FUNCTIONS 9,236,881$        9,236,881$             

JUDICIAL FUNCTIONS

Third Circuit Court
Appropriation Sources:
General Fund/ General Purpose 15,335,611$      
Total Sources 15,335,611$      
 

814008 Attorney Fees-Indigents-Family 230,100$                
814009 Attorn Fees-Indigent Crimin 8,000,000              
814010 Attorney Fees-Indigents 7,000,000              
815300 Indirect Cost - Exp 43,600                   
815700 Corp. Counsel Direct Charges 61,911                   

Total Uses 15,335,611$           

TOTAL JUDICIAL FUNCTIONS 15,335,611$      15,335,611$           

GENERAL GOVERNMENT FUNCTIONS

Adult Probation & Alternative Workforce
General Fund/ General Purpose 2,003,631$        
Total Sources 2,003,631$        

729000 Postage 22,000$                  
730000 Office Supplies 6,000                     
730001 On Demand Office Supplies 78,000                   
815110 Buildings Chrgbcks 25,900                   
815111 Buildings - Direct 103,300                 
815200 Centrl Serv Chargebacks 71,600                   
815240 Central Serv-Human Relation 10,700                   
815700 Corp. Counsel Direct Charges 10,001                   
834030 Ambulance/Taxi Cab Servic 9,000                     
851003 Telephone Repairs Chbk 2,957                     
921000 Utilities - Electricity 92,400                   
932000 Equipment Repair & Maint. 39,000                   
941000 Building Rental 1,532,773              

Total Uses 2,003,631$             

County Executive

601000 Indirect Costs 478,900$           
626000 Charges For Services 2,526,519

General Fund/ General Purpose 1,315,483
Total Sources 4,320,902$        

702000 Regular Salaries & Wages 1,953,389$             
702006 Bonus-CBA 13,482                   
710000 Payment Of Accum S/L 8,705                     
711000 Payment Of Accum A/L 24,807                   
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714000 Unemployment Insurance 10,157                   
715000 FICA County's Share 144,035                  
716000 Hospitalization Insurance 500,958                  
717100 Disability Insurance 8,562                      
721000 Worker's Comp - Payroll 1,162                      
725000 Retirement 524,182                  
728000 Printing & Binding 4,000                      
729000 Postage 11,000                    
730000 Office Supplies 34,227                    
730001 On Demand Office Supplies     15,000                   
736000 Dues/Memberships/Subscrip 4,000                     
747000 Lubricants & Motor Fuels 16,250                   
815000 Misc Professional Services 22,093                   
815055 Tuition Reimbursement 2,000                     
815111 Buildings - Direct 2,300                     
815180 Info Service Chbk - Shared 96,900                   
815200 Centrl Serv Chargebacks 78,000                   
815202 Central Services - Indirect 19,900                   
815220 Personnel - Chargebacks 34,200                   
815230 Central Serv - Corp Counsel 17,600                   
815300 Indirect Cost - Exp 14,400                   
817000 Misc Contractual Service 95,975                   
817030 Sheriff Protection 332,482                 
851001 Local/Ld Telephone Chbk 16,700                   
861000 Travel Convention/Confer 8,000                     
861240 Travel Local/Auto Mileage 13,800                   
911000 Insurance & Bonds 33,144                   
932000 Equipment Repair & Maint. 4,800                     
933000 Vehicle Repair & Mainten 12,000                   
941002 Building Rental-Guardian 215,092                 
942000 Equipment Rental 9,000                     
942010 Vehicle rental 12,000                   
961000 Miscellaneous Operating 6,600                     

Total Uses 4,320,902$             

EDC & Land Bank Administration

626007 Charges for Services-Direct 147,910$           
626010 Misc Service Fees 931,388            

Total Sources 1,079,298$        

702000 Regular Salaries & Wages 504,501$                
702006 Bonus-CBA 3,982                     
714000 Unemployment Insurance 2,623                     
715000 FICA County's Share 38,806                   
716000 Hospitalization Insurance 129,382                 
717100 Disability Insurance 2,211                     
721000 Worker's Comp - Payroll 1,045                     
725000 Retirement 133,097                 
728000 Printing & Binding 1,100                     
729000 Postage 3,000                     
730000 Office Supplies 8,110                     
730001 On Demand Office Supplies 2,000                     
736000 Dues/Memberships/Subscrip 102,000                 
815000 Misc Professional Service 92,500                   
815200 Centrl Serv Chargebacks 16,300                   
815220 Personnel - Chargebacks 4,900                     
815230 Central Serv - Corp Counsel 2,500                     
861000 Travel Convention/Confer 5,000                     
861240 Travel Local/Auto Mileage 5,000                     
911000 Insurance & Bonds 13,741                   
961000 Miscellaneous Operating 2,500                     
984000 Computer Equipment 5,000                     

Total Uses 1,079,298$             
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Pinnacle Aeropark

626010 Misc Service Fees 932,583$           
697000 Use of Fund Balance (236,495)           

Total Sources 696,088$           

804000 Miscellaneous Fees 10,000$                  
815200 Centrl Serv Chargebacks 5,700                     
815300 Indirect Cost - Exp 1,000                     
815700 Corp. Counsel Direct Charges 2,787                     
817000 Misc Contractual Service 150,000                 
999301 Transfer to Debt Service 526,601                 

Total Uses 696,088$                

County Elections

541020 State Reimbursement-Other -$                   
606000 Cty Canvasser-Recount Exp 46,000
606010 School Election Reimb. 9,000
608212 Service Fees 101,223

General Fund/ General Purpose 1,809,628
Total Sources 1,965,851$        

702000 Regular Salaries & Wages 265,161$                
702006 Bonus-CBA 3,641                     
705000 Temp. salaries & Wages 248,000                 
706000 Overtime 30,000                   
707050 Holiday Premium Pay 3,500                     
714000 Unemployment Insurance 1,379                     
715000 FICA County's Share 42,098                   
716000 Hospitalization Insurance 68,002                   
717100 Disability Insurance 1,162                     y ,
721000 Worker's Comp - Payroll 158                        
725000 Retirement 78,792                   
728000 Printing & Binding 784,000                 
729000 Postage 1,200                     
730000 Office Supplies 1,000                     
730001 On Demand Office Supplies 1,000                     
736000 Dues/Memberships/Subscrip 1,000                     
804000 Miscellaneous Fees 200                        
810000 Transcripts 500                        
815000 Misc Professional Service 50,000                   
815180 Info Service Chbk - Shared 28,800                   
815200 Centrl Serv Chargebacks 42,100                   
815220 Personnel - Chargebacks 8,100                     
815230 Central Serv - Corp Counsel 4,200                     
815300 Indirect Cost - Exp 23,900                   
815700 Corp. Counsel Direct Charges 68,453                   
817000 Misc Contractual Service 92,497                   
851001 Local/Ld Telephone Chbk 5,000                     
861240 Travel Local/Auto Mileage 12,000                   
911000 Insurance & Bonds 4,389                     
921030 Utilities-Auxiliary Air 21,000                   
932000 Equipment Repair & Maint. 16,400                   
941000 Building Rental 5,000                     
941010 City/County Bldg - Rental 47,449                   
961000 Miscellaneous Operating 5,770                     

Total Uses 1,965,851$             

Management & Budget - Assessment

580000 Grants From Local Units -$                   

182



PROPOSED APPROPRIATION ORDINANCE NO. _____

 
631080 Misc Receipts 20,000
645000 Sale Of Assessment Maps 1,400

General Fund/ General Purpose 2,243,251
Total Sources 2,264,651$        

702000 Regular Salaries & Wages 1,059,207$             
702006 Bonus-CBA 13,741                   
705000 Temp. salaries & Wages 5,000                     
706000 Overtime 25,000                   
714000 Unemployment Insurance 5,508                     
715000 FICA County's Share 84,066                   
716000 Hospitalization Insurance 271,640                 
716020 Hosp Ins - Retiree's Trust 7,110                     
717100 Disability Insurance 4,643                     
721000 Worker's Comp - Payroll 630                        
725000 Retirement 286,034                 
728000 Printing & Binding 30,300                   
729000 Postage 3,700                     
730000 Office Supplies 1,515                     
730001 On Demand Office Supplies     7,070                     
736000 Dues/Memberships/Subscrip 5,500                     
815055 Tuition Reimbursement 360                        
815111 Buildings - Direct 100                        
815180 Info Service Chbk - Shared 67,100                   
815200 Centrl Serv Chargebacks 42,000                   
815202 Central Services - Indirect 37,300                   
815220 Personnel - Chargebacks 24,400                   
815230 Central Serv - Corp Counsel 12,600                   
815300 Indirect Cost - Exp 11,700                   
815700 Corp. Counsel Direct Charges 11,190                   
851001 Local/Ld Telephone Chbk 11,300                   
861000 Travel Convention/Confer 11,000                   
861240 Travel Local/Auto Mileage 22,826                   
901000 Advertising 505                        
911000 Insurance & Bonds 19,430                   ,
932000 Equipment Repair & Maint. 2,965                     
941002 Building Rental-Guardian 63,067                   
981000 Software Purchases 82,100                   
984000 Computer Equipment 34,044                   

Total Uses 2,264,651$             

M & B Support Services

626000 Charges For Services 15,132,599$      
626700 Charges for Services Direct 3,752,936
631080 Misc Receipts 15,600
665000 Interest On Investments 1,500

Total Sources 18,902,635$      

702000 Regular Salaries & Wages 5,841,865$             
702006 Bonus-CBA 84,116                   
705000 Temp. salaries & Wages 185,400                 
706000 Overtime 116,250                 
707050 Holiday Premium Pay 700                        
710000 Payment Of Accum S/L 12,750                   
711000 Payment Of Accum A/L 6,450                     
714000 Unemployment Insurance 30,378                   
715000 FICA County's Share 473,789                 
716000 Hospitalization Insurance 1,498,179              
716020 Hosp Ins - Retiree's Trust 10,594                   
717100 Disability Insurance 25,606                   
721000 Worker's Comp - Payroll 3,340                     
725000 Retirement 1,577,112              
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727000 Computer Supplies 450                        
728000 Printing & Binding 23,785                   
729000 Postage 14,622                   
730000 Office Supplies 8,952                     
730001 On Demand Office Supplies     34,406                   
736000 Dues/Memberships/Subscrip 32,810                   
738000 Miscellaneous Supplies 3,000                     
747000 Lubricants & Motor Fuels 1,000                     
804000 Miscellaneous Fees 500                        
810000 Transcripts 500                        
814000 Legal Service-Contractual 30,000                   
815000 Misc Professional Service 26,000                   
815055 Tuition Reimbursement 1,800                     
815060 Pre-Employment Physicals 160                        
815111 Buildings - Direct 7,600                     
815180 Info Service Chbk - Shared 400,500                 
815181 Info Services Chbk - Direct 75,400                   
815201 M&B Admin Shared Charges 3,225,529              
815220 Personnel - Chargebacks 144,700                 
815230 Central Serv - Corp Counsel 68,400                   
815300 Indirect Cost - Exp 74,100                   
815700 Corp. Counsel Direct Charges 162,708                 
817000 Misc Contractual Service 1,919,595              
817010 Janitorial Service 8,000                     
819010 Pest Control 600                        
851001 Local/Ld Telephone Chbk 68,500                   
851003 Telephone Repairs Chbk 717                        
861000 Travel Convention/Confer 27,287                   
861240 Travel Local/Auto Mileage 47,347                   
901000 Advertising 1,000                     
911000 Insurance & Bonds 96,798                   
921000 Utilities - Electricity 2,400                     
931030 Maint Repair Office Equip 1,500                     
932000 Equipment Repair & Maint. 1,612,029              
941000 Building Rental 25,392                   g ,
941002 Building Rental-Guardian 297,181                 
942000 Equipment Rental 42,400                   
961000 Miscellaneous Operating 121,636                 
979000 Office Equip & Furnishing 7,000                     
984000 Computer Equipment 39,775                   
985000 Machinery & Equipment 2,000                     
999301 Transfer to Debt Service 378,027                 

Total Uses 18,902,635$           

Corporation Counsel

612010 Hum Rel-Certification Fees 20,000$             
626000 Charges For Services 545,020
626230 Charges for Serv-Indirect 2,701,462
626700 Charges for Services Direct 4,492,575
627130 Reimb - Airport Authority 100,000
631080 Misc Receipts 2,000

Total Sources 7,861,057$        

702000 Regular Salaries & Wages 3,983,836$             
702006 Bonus-CBA 80,892                   
705000 Temp. salaries & Wages 60,000                   
707030 Standby/On-Call Prem Pay 5,000                     
714000 Unemployment Insurance 20,716                   
715000 FICA County's Share 312,863                 
716000 Hospitalization Insurance 1,021,678              
716020 Hosp Ins - Retiree's Trust 3,777                     
717100 Disability Insurance 17,461                   
721000 Worker's Comp - Payroll 2,390                     
725000 Retirement 1,052,330              
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728000 Printing & Binding 1,000                     
729000 Postage 3,500                     
730000 Office Supplies 1,500                     
730001 On Demand Office Supplies     15,500                   
736000 Dues/Memberships/Subscrip 15,000                   
803000 Witness Fees 500                        
804000 Miscellaneous Fees 1,000                     
804010 Court Filing Fees 1,000                     
810000 Transcripts 10,000                   
811000 Med Dental & Psycho Serv 500                        
814000 Legal Service-Contractual 100,000                 
815000 Misc Professional Service 57,898                   
815055 Tuition Reimbursement 15,000                   
815111 Buildings - Direct 8,900                     
815180 Info Service Chbk - Shared 211,000                 
815200 Centrl Serv Chargebacks 144,200                 
815220 Personnel - Chargebacks 70,600                   
815230 Central Serv - Corp Counsel 3,600                     
815300 Indirect Cost - Exp 43,700                   
817000 Misc Contractual Service 30,000                   
851001 Local/Ld Telephone Chbk 35,400                   
851003 Telephone Repairs Chbk 242                        
861000 Travel Convention/Confer 5,000                     
861240 Travel Local/Auto Mileage 25,700                   
911000 Insurance & Bonds 55,610                   
932000 Equipment Repair & Maint. 21,600                   
982000 Books 105,000                 
941002 Building Rental-Guardian 317,164                 

Total Uses 7,861,057$             

County Clerk

477000 In-State 40,000$             
479000 Concealed Weapon Permit 750,000
529000 Fed Grant - Other 350,000,
569000 State Grant - Other 211,200
601000 Indirect Costs 212,000
609020 Marriage Fees 228,000
609030 Clerk - Recording Fees 2,833,866
609035 E-File use Fee 575,000
609037 Technological Enhancement Fee 31,000
609038 Point of Sale 30,000
609040 Clerk - Misc. (CCW Copy) 3,000
609050 Clerk - Printing Fees (Reprod) 235,000
631080 Misc Receipts 4,300
665000 Interest On Investments 1,000

General Fund/ General Purpose 487,654
Total Sources 5,992,020$        

702000 Regular Salaries & Wages 2,039,313$             
702006 Bonus-CBA 37,726                   
705000 Temp. salaries & Wages 50,000                   
706000 Overtime 44,000                   
707050 Holiday Premium Pay 3,500                     
710000 Payment Of Accum S/L 10,500                   
711000 Payment Of Accum A/L 10,000                   
714000 Unemployment Insurance 10,605                   
715000 FICA County's Share 167,275                 
716000 Hospitalization Insurance 522,995                 
716020 Hosp Ins - Retiree's Trust 15,827                   
717100 Disability Insurance 8,938                     
721000 Worker's Comp - Payroll 1,199                     
725000 Retirement 555,949                 
727010 Computer Software 62,194                   
728000 Printing & Binding 10,200                   
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729000 Postage 52,000                   
730000 Office Supplies 98,000                   
730001 On Demand Office Supplies 75,418                   
736000 Dues/Memberships/Subscrip 2,135                     
814000 Legal Service-Contractual 13,773                   
815000 Misc Professional Service 40,100                   
815110 Buildings Chrgbcks 61,800                   
815111 Buildings - Direct 246,500                 
815180 Info Service Chbk - Shared 208,600                 
815200 Centrl Serv Chargebacks 224,300                 
815220 Personnel - Chargebacks 76,600                   
815230 Central Serv - Corp Counsel 39,500                   
815300 Indirect Cost - Exp 15,400                   
815700 Corp. Counsel Direct Charges 55,454                   
817030 Sheriff Protection 105,102                 
851001 Local/Ld Telephone Chbk 35,700                   
861000 Travel Convention/Confer 9,657                     
861240 Travel Local/Auto Mileage 13,000                   
862100 Freight Expense 15,000                   
911000 Insurance & Bonds 30,291                   
932000 Equipment Repair & Maint. 317,910                 
941000 Building Rental 205,524                 
941010 City/County Bldg - Rental 104,846                 
961000 Miscellaneous Operating 25,200                   
983000 Office Furniture & Fixtures 67,985                   
984000 Computer Equipment 50,804                   
985000 Machinery & Equipment 251,200                 

Total Uses 5,992,020$             

County Clerk - Court Services

597030 Int Earned-Bank Acct'S 2,000$               
614025 Forfeitures - County 290,000
617020 Juvenile Court - Fees 9,400,
621010 Jury Trial Fees 630,000
621020 Jury Trial Fee Refund (13,110)
626000 Charges For Services 15,791,598
626105 Adoption 15,965
627290 Traffic & Ordinance 30,000
631070 Serv Chg - Misc Services 9,000
631080 Misc Receipts 100,000
665000 Interest On Investments 20,000

Total Sources 16,884,853$      

702000 Regular Salaries & Wages 8,417,289$             
702006 Bonus-CBA 187,461                 
705000 Temp. salaries & Wages 70,000                   
706000 Overtime 120,000                 
707050 Holiday Premium Pay 128,000                 
710000 Payment Of Accum S/L 12,000                   
711000 Payment Of Accum A/L 30,000                   
714000 Unemployment Insurance 43,770                   
715000 FICA County's Share 683,508                 
716000 Hospitalization Insurance 2,158,663              
716020 Hosp Ins - Retiree's Trust 77,051                   
717100 Disability Insurance 36,893                   
721000 Worker's Comp - Payroll 5,009                     
725000 Retirement 2,289,233              
725200 Retirement - Ct Reorg 483,208                 
728000 Printing & Binding 15,069                   
730000 Office Supplies 24,000                   
730001 On Demand Office Supplies     63,000                   
747000 Lubricants & Motor Fuels 8,000                     
815000 Misc Professional Service 13,000                   
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815110 Buildings Chrgbcks 20,800                   
815111 Buildings - Direct 83,100                   
815180 Info Service Chbk - Shared 484,100                 
815200 Centrl Serv Chargebacks 148,400                 
815220 Personnel - Chargebacks 378,000                 
815230 Central Serv - Corp Counsel 195,000                 
815300 Indirect Cost - Exp 84,900                   
815700 Corp. Counsel Direct Charges 47,179                   
817000 Misc Contractual Service 4,000                     
851001 Local/Ld Telephone Chbk 84,100                   
861240 Travel Local/Auto Mileage 4,000                     
911000 Insurance & Bonds 94,242                   
932000 Equipment Repair & Maint. 18,900                   
933000 Vehicle Repair & Mainten 4,000                     
941010 City/County Bldg - Rental 336,343                 
961000 Miscellaneous Operating 5,927                     
983000 Office Furniture & Fixtures 26,708                   

Total Uses 16,884,853$           

Human Resources

626000 Charges For Services 5,327,547$        
626700 Charges for Services Direct 84,177
627180 Reimbursement-Other 3,000
631080 Misc Receipts 500

Total Sources 5,415,224$        

702000 Regular Salaries & Wages 1,884,869$             
702006 Bonus-CBA 26,851                   
705000 Temp. salaries & Wages 160,000                 
706000 Overtime 15,500                   
707030 Standby/On-Call Prem Pay 250                        
707050 Holiday Premium Pay 1,000                     y y ,
710000 Payment Of Accum S/L 17,939                   
711000 Payment Of Accum A/L 24,978                   
714000 Unemployment Insurance 9,801                     
715000 FICA County's Share 162,726                 
716000 Hospitalization Insurance 483,385                 
716020 Hosp Ins - Retiree's Trust 1,733                     
717100 Disability Insurance 8,261                     
721000 Worker's Comp - Payroll 1,067                     
725000 Retirement 513,233                 
727000 Computer Supplies 3,000                     
728000 Printing & Binding 6,740                     
729000 Postage 10,000                   
730000 Office Supplies 600                        
730001 On Demand Office Supplies     9,000                     
736000 Dues/Memberships/Subscrip 2,725                     
747000 Lubricants & Motor Fuels 9,000                     
804000 Miscellaneous Fees 600                        
810000 Transcripts 200                        
814000 Legal Service-Contractual 300,822                 
815000 Misc Professional Service 91,443                   
815055 Tuition Reimbursement 1,575                     
815060 Pre-Employment Physicals 300                        
815111 Buildings - Direct 3,800                     
815180 Info Service Chbk - Shared 132,500                 
815200 Centrl Serv Chargebacks 118,900                 
815230 Central Serv - Corp Counsel 20,300                   
815300 Indirect Cost - Exp 25,900                   
815700 Corp. Counsel Direct Charges 398,768                 
851001 Local/Ld Telephone Chbk 22,500                   
861000 Travel Convention/Confer 1,000                     
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861240 Travel Local/Auto Mileage 11,698                   
901000 Advertising                              6,000                     
911000 Insurance & Bonds 42,139                   
932000 Equipment Repair & Maint. 678,271                 
941002 Building Rental-Guardian 202,850                 
961000 Miscellaneous Operating 3,000                     

Total Uses 5,415,224$             

Prosecuting Attorney

529000 Fed Grant - Other 2,266,313$        
569000 State Grant - Other 840,544
580000 Grants From Local Units 288,746
614010 Pros. attorney - Fees 100,000
614011 Pros Atty - Filing Fees 30,000
614012 Forfeiture-Attorney Fees 70,000
614030 Narc Forfeitures 80,000
614050 QUIL - Revenue 40,000
626000 Charges For Services 361,807
631080 Misc Receipts 48,000
655001 Crime Victim's Act Seizures 50,000

General Fund/ General Purpose 31,968,677
Total Sources 36,144,087$      

702000 Regular Salaries & Wages 16,891,353$           
702006 Bonus-CBA 199,429                 
705000 Temp. salaries & Wages 1,408,265              
706000 Overtime 58,023                   
707030 Standby/On-Call Prem Pay 83,545                   
707050 Holiday Premium Pay 41,912                   
710000 Payment Of Accum S/L 112,842                 
711000 Payment Of Accum A/L 113,319                 
714000 Unemployment Insurance 87,835                   
715000 FICA County's Share 1,431,431              y , ,
716000 Hospitalization Insurance 4,331,888              
716020 Hosp Ins - Retiree's Trust 13,006                   
717100 Disability Insurance 74,034                   
721000 Worker's Comp - Payroll 12,153                   
725000 Retirement 4,564,330              
727000 Computer Supplies 20,000                   
727010 Computer Software 730,487                 
728000 Printing & Binding 10,000                   
729000 Postage 50,000                   
730000 Office Supplies 49,240                   
730001 On Demand Office Supplies 76,346                   
736000 Dues/Memberships/Subscrip 64,265                   
746010 Clothing Allowance 13,100                   
746020 Firearms Qualificat Allow 5,000                     
803000 Witness Fees 135,062                 
804000 Miscellaneous Fees 5,000                     
804010 Court Filing Fees 100,000                 
810000 Transcripts 100,000                 
811000 Med Dental & Psycho Serv 50,000                   
815000 Misc Professional Service 4,000                     
815055 Tuition Reimbursement 161,850                 
815060 Pre-Employment Physicals 1,000                     
815110 Buildings Chrgbcks 141,700                 
815111 Buildings - Direct 565,500                 
815180 Info Service Chbk - Shared 1,310,500              
815190 Chrg For Cntrl Communicat 32,508                   
815200 Centrl Serv Chargebacks 373,500                 
815220 Personnel - Chargebacks 394,400                 
815230 Central Serv - Corp Counsel 203,500                 
815300 Indirect Cost - Exp 146,000                 
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815700 Corp. Counsel Direct Charges 57,650                   
817000 Misc Contractual Service 115,706                 
851001 Local/Ld Telephone Chbk 219,700                 
851003 Telephone Repairs Chbk 3,583                     
861000 Travel Convention/Confer 30,000                   
861010 Extraditions 102,000                 
861240 Travel Local/Auto Mileage 162,520                 
911000 Insurance & Bonds 255,152                 
932000 Equipment Repair & Maint. 132,000                 
941000 Building Rental 24,300                   
942000 Equipment Rental 18,108                   
960000 Education Allowance 4,000                     
961000 Miscellaneous Operating 1,000                     
979000 Office Equip & Furnishing 20,000                   
982000 Books 86,000                   
984000 Computer Equipment 50,000                   
999282 Approp Tr-Out - Vwp 696,045                 

36,144,087$           
Register of Deeds

611010 Copy And Search Fees 425,000$           
611020 Reg. deeds-Recording Fees 6,320,000
611021 Reg. deeds - Remon Fees 40,000
611030 Reg. deeds-Miscellaneous 100
628010 Plat Fees 1,500
626000 Charges For Services 40,000
631080 Misc Receipts 152,000
641020 Comm Search/Copy Services 1,356,517

Total Sources 8,335,117$        

702000 Regular Salaries & Wages 2,848,877$             
702006 Bonus-CBA 57,939                   
705000 Temp. salaries & Wages 10,000                   
706000 Overtime 40,000                   
707050 Holiday Premium Pay 5,000                     y y ,
710000 Payment Of Accum S/L 5,000                     
711000 Payment Of Accum A/L 5,000                     
714000 Unemployment Insurance 14,814                   
715000 FICA County's Share 227,251                 
716000 Hospitalization Insurance 730,611                 
716020 Hosp Ins - Retiree's Trust 24,929                   
717100 Disability Insurance 12,487                   
721000 Worker's Comp - Payroll 1,696                     
725000 Retirement 766,098                 
727000 Computer Supplies 500                        
728000 Printing & Binding 2,000                     
729000 Postage 30,000                   
730001 On Demand Office Supplies 20,000                   
736000 Dues/Memberships/Subscrip 12,000                   
738000 Miscellaneous Supplies 500                        
747000 Lubricants & Motor Fuels 1,500                     
814000 Legal Service-Contractual 70,000                   
814050 Fraud Investigate Expenses 597,394                 
814051 Sheriff-Deeds investigat Expen 102,606                 
815000 Misc Professional Service 500                        
815055 Tuition Reimbursement 4,000                     
815180 Info Service Chbk - Shared 225,800                 
815200 Centrl Serv Chargebacks 165,800                 
815220 Personnel - Chargebacks 119,000                 
815230 Central Serv - Corp Counsel 61,400                   
815240 Central Serv-Human Relation 5,300                     
815300 Indirect Cost - Exp 18,000                   
815500 M & B - Finance 82,140                   
815700 Corp. Counsel Direct Charges 27,796                   
817000 Misc Contractual Service 1,429,074              
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851001 Local/Ld Telephone Chbk 38,300                   
861000 Travel Convention/Confer 15,000                   
861240 Travel Local/Auto Mileage 7,000                     
862100 Freight Expense 1,300                     
911000 Insurance & Bonds 47,941                   
921000 Utilities - Electricity 25,000                   
932000 Equipment Repair & Maint. 7,000                     
933000 Vehicle Repair & Mainten 2,000                     
941000 Building Rental 378,339                 
961000 Miscellaneous Operating 9,735                     
979000 Office Equip & Furnishing 72,990                   
982000 Books 500                        
984000 Computer Equipment 5,000                     

Total Uses 8,335,117$             

R of D Remonumentation Grant

569000 State Grant - Other 563,404$           
Total Sources 563,404$           

702000 Regular Salaries & Wages 7,000$                    
714000 Unemployment Insurance 36                          
715000 FICA County's Share 536                        
716000 Hospitalization Insurance 1,795                     
716020 Hosp Ins - Retiree's Trust 140                        
717100 Disability Insurance 31                          
725000 Retirement 1,847                     
815000 Misc Professional Service 6,250                     
815200 Centrl Serv Chargebacks 13,600                   
815300 Indirect Cost - Exp 2,800                     
817000 Misc Contractual Service 520,590                 
911000 Insurance & Bonds 160                        
961000 Miscellaneous Operating 8,619                     

Total Uses 563,404$                

Treasurer

601000 Indirect Costs 478,100$           
608090 Missing Legatee 3,000
608100 Treas. cert. of Taxes 3,000
608200 Deed Certification 150,000
626000 Charges For Services 77,700
631080 Misc Receipts 85,000
632000 Admin Charges 5,315,563

General Fund/ General Purpose 1,508,499
Total Sources 7,620,862$        

702000 Regular Salaries & Wages 3,116,079$             
702006 Bonus-CBA 62,469                   
706000 Overtime 230,000                 
707050 Holiday Premium Pay 17,000                   
710000 Payment Of Accum S/L 30,000                   
711000 Payment Of Accum A/L 45,000                   
714000 Unemployment Insurance 16,204                   
715000 FICA County's Share 263,514                 
716000 Hospitalization Insurance 799,137                 
716020 Hosp Ins - Retiree's Trust 20,295                   
717100 Disability Insurance 13,658                   
721000 Worker's Comp - Payroll 196                        
725000 Retirement 907,030                 
728000 Printing & Binding 35,000                   
729000 Postage 84,000                   
730000 Office Supplies 20,000                   
730001 On Demand Office Supplies     40,000                   
736000 Dues/Memberships/Subscrip 54,000                   
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738000 Miscellaneous Supplies 25,000                   
814000 Legal Service-Contractual 450,000                 
815055 Tuition Reimbursement 2,000                     
815180 Info Service Chbk - Shared 299,400                 
815200 Centrl Serv Chargebacks 97,600                   
815220 Personnel - Chargebacks 105,900                 
815230 Central Serv - Corp Counsel 54,600                   
815240 Central Serv-Human Relation 5,300                     
815300 Indirect Cost - Exp 18,700                   
815700 Corp. Counsel Direct Charges 2,385                     
817000 Misc Contractual Service 15,000                   
851001 Local/Ld Telephone Chbk 50,800                   
861000 Travel Convention/Confer 10,000                   
861240 Travel Local/Auto Mileage 9,000                     
911000 Insurance & Bonds 43,874                   
921000 Utilities - Electricity 75,000                   
932000 Equipment Repair & Maint. 169,983                 
941000 Building Rental 250,238                 
943000 Software Lease 51,000                   
962000 Tax Shortage Remittance 2,700                     
979000 Office Equip & Furnishing 25,000                   
981000 Software Purchases 20,000                   
983000 Office Furniture & Fixtures 50,000                   
984000 Computer Equipment 33,300                   
961000 Miscellaneous Operating 500                        

Total Uses 7,620,862$             

TOTAL GENERAL GOVERNMENT FUNCTIONS 120,049,680$    120,049,680$         

PUBLIC SAFETY FUNCTIONS

Sheriff Administration

580045 Grant from Law Enforcement 60,000$             
631080 Misc Receipts 2,500                p ,

General Fund/ General Purpose 4,341,993
Total Sources 4,404,493$        

702000 Regular Salaries & Wages 1,804,788$             
702006 Bonus-CBA 19,373                   
711000 Payment Of Accum A/L 33,600                   
714000 Unemployment Insurance 9,385                     
715000 FICA County's Share 140,371                 
716000 Hospitalization Insurance 462,849                 
716020 Hosp Ins - Retiree's Trust 912                        
717100 Disability Insurance 7,910                     
721000 Worker's Comp - Payroll 19,328                   
725000 Retirement 485,001                 
729000 Postage 1,200                     
730001 On Demand Office Supplies     14,900                   
736000 Dues/Memberships/Subscrip 3,500                     
738000 Miscellaneous Supplies 1,000                     
746010 Clothing Allowance 625                        
746020 Firearms Qualificat Allow 250                        
747000 Lubricants & Motor Fuels 20,000                   
815000 Misc Professional Service 266,672                 
815110 Buildings Chrgbcks 1,800                     
815111 Buildings - Direct 7,200                     
815180 Info Service Chbk - Shared 98,200                   
815190 Chrg For Cntrl Communicat 32,508                   
815200 Centrl Serv Chargebacks 116,800                 
815220 Personnel - Chargebacks 39,100                   
815230 Central Serv - Corp Counsel 20,200                   
815240 Central Serv-Human Relation 5,300                     
815300 Indirect Cost - Exp 25,000                   
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815700 Corp. Counsel Direct Charges 174,597                 
851001 Local/Ld Telephone Chbk 16,700                   
861240 Travel Local/Auto Mileage 4,600                     
911000 Insurance & Bonds 24,667                   
921000 Utilities - Electricity 45,455                   
931030 Maint Repair Office Equip 1,100                     
933000 Vehicle Repair & Mainten 13,200                   
941000 Building Rental 362,500                 
941015 HQ Building Rental 88,400                   
942000 Equipment Rental 9,698                     
961000 Miscellaneous Operating 25,804                   

Total Uses 4,404,493$             

Sheriff - Court Services

631080 Misc Receipts 500$                  
676020 Contractual Police Serv. 18,795,050
676021 Contract Police Serv 36th Dist 550,000
676025 Contractual Police Serv Trea 105,102
676030 Contractual Police Serv Prob 303,109
676035 Contractual police Serv Clek 105,102
676040 Contractual Police Serv CEO 332,482

Total Sources 20,191,345$      

702000 Regular Salaries & Wages 10,290,644$           
702001 Salaries-Retroactive 3,000                     
702005 Salaries - Specialty 13,000                   
702006 Bonus-CBA 129,201                 
706000 Overtime 151,199                 
707010 Afternoon/Night Shift Diff 2,100                     
707020 Sat/Sun Shift Diff 300                        
707050 Holiday Premium Pay 42,000                   
707060 Misc Premium Pay 200                        
710000 Payment Of Accum S/L 212,900                 y ,
711000 Payment Of Accum A/L 169,500                 
714000 Unemployment Insurance 53,511                   
715000 FICA County's Share 842,575                 
716000 Hospitalization Insurance 2,639,097              
716020 Hosp Ins - Retiree's Trust 1,011                     
717100 Disability Insurance 45,103                   
721000 Worker's Comp - Payroll 109,817                 
725000 Retirement 2,871,627              
728000 Printing & Binding 500                        
729000 Postage 1,000                     
730000 Office Supplies 1,500                     
730001 On Demand Office Supplies     3,000                     
738000 Miscellaneous Supplies 1,800                     
746010 Clothing Allowance 95,375                   
746020 Firearms Qualificat Allow 39,500                   
747000 Lubricants & Motor Fuels 45,627                   
810000 Transcripts 3,251                     
814000 Legal Service-Contractual 50,000                   
815055 Tuition Reimbursement 2,250                     
815060 Pre-Employment Physicals 500                        
815180 Info Service Chbk - Shared 829,400                 
815190 Chrg For Cntrl Communicat 461,016                 
815200 Centrl Serv Chargebacks 167,200                 
815220 Personnel - Chargebacks 291,600                 
815230 Central Serv - Corp Counsel 150,500                 
815300 Indirect Cost - Exp 57,200                   
815700 Corp. Counsel Direct Charges 74,436                   
851001 Local/Ld Telephone Chbk 140,800                 
911000 Insurance & Bonds 152,546                 
933000 Vehicle Repair & Mainten 17,582                   

192



PROPOSED APPROPRIATION ORDINANCE NO. _____

 
941010 City/County Bldg - Rental 12,763                   
942000 Equipment Rental 2,500                     
961000 Miscellaneous Operating 12,714                   

Total Uses 20,191,345$           

Sheriff Non-Jail Services

529000 Fed Grant - Other 172,260$           
543000 State Grant 1,401,451
569000 State Grant - Other 10,000
620010 Sheriff - Court Fees 689,516
622031 Permit Fee - C.C.W. 327,292
626000 Charges For Services 824,606
627290 Traffic & Ordinance 600,000
631070 Serv Chg - Misc Services 77,763
631080 Misc Receipts 32,000
632460 Misc Charges 10,000

General Fund/ General Purpose 1,972,924
Total Sources 6,117,812$        

702000 Regular Salaries & Wages 2,315,162$             
702005 Salaries - Specialty 16,100                   
702006 Bonus-CBA 32,512                   
706000 Overtime 194,300                 
707010 Afternoon/Night Shift Diff 4,000                     
707020 Sat/Sun Shift Diff 1,400                     
707050 Holiday Premium Pay 9,900                     
710000 Payment Of Accum S/L 90,400                   
711000 Payment Of Accum A/L 102,300                 
714000 Unemployment Insurance 19,018                   
715000 FICA County's Share 211,605                 
716000 Hospitalization Insurance 593,738                 
716020 Hosp Ins - Retiree's Trust 1,339                     
717100 Disability Insurance 10,147                   
721000 Worker's Comp - Payroll 18,315                   p y ,
725000 Retirement 721,165                 
728000 Printing & Binding 300                        
729000 Postage 800                        
730000 Office Supplies 5,700                     
730001 On Demand Office Supplies 7,105                     
741000 Vehicle Supplies 4,944                     
746010 Clothing Allowance 19,275                   
746020 Firearms Qualificat Allow 7,550                     
747000 Lubricants & Motor Fuels 228,000                 
750000 Food Provisions 1,500                     
804000 Miscellaneous Fees 1,000                     
810000 Transcripts 3,500                     
811000 Med Dental & Psycho Serv 400                        
814000 Legal Service-Contractual 15,000                   
815000 Misc Professional Service 13,300                   
815055 Tuition Reimbursement 900                        
815110 Buildings Chrgbcks 15,500                   
815111 Buildings - Direct 61,900                   
815180 Info Service Chbk - Shared 196,400                 
815190 Chrg For Cntrl Communicat 490,569                 
815200 Centrl Serv Chargebacks 215,300                 
815220 Personnel - Chargebacks 50,600                   
815230 Central Serv - Corp Counsel 26,100                   
815300 Indirect Cost - Exp 18,600                   
815700 Corp. Counsel Direct Charges 83,741                   
819010 Pest Control 1,000                     
851001 Local/Ld Telephone Chbk 33,300                   
861240 Travel Local/Auto Mileage 1,000                     
911000 Insurance & Bonds 29,914                   
932000 Equipment Repair & Maint. 2,000                     
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933000 Vehicle Repair & Mainten 39,626                   
942000 Equipment Rental 6,400                     
961000 Miscellaneous Operating 181,687                 
984000 Computer Equipment 13,500                   

Total Uses 6,117,812$             

Sheriff - County Jails

529000 Fed Grant - Other 90,000$             
603010 Board Of Prisoners-State 1,560,000
603020 Board Of Prisoners-Local 1,040,000
603030 Bd Of Prisoners-Federal 975,200
626000 Charges For Services 516,775
626006 Prisoner Transportation 10,000
627230 Reimb - Individuals 100,000
627260 Reimb Inmate R & B 500
631080 Misc Receipts 205,000
694030 Other Revenue 55,000
699575 Trans in - Commissary Fund 350,000

General Fund/ General Purpose 93,295,753
Total Sources 98,198,228$      

702000 Regular Salaries & Wages 38,803,465$           
702006 Bonus-CBA 585,828                 
705000 Temp. salaries & Wages 304,980                 
706000 Overtime 6,125,458              
707010 Afternoon/Night Shift Diff 161,000                 
707050 Holiday Premium Pay 185,300                 
707060 Misc Premium Pay 13,700                   
710000 Payment Of Accum S/L 300,400                 
711000 Payment Of Accum A/L 540,200                 
714000 Unemployment Insurance 201,778                 
715000 FICA County's Share 3,596,677              
716000 Hospitalization Insurance 9,951,379              
716020 Hosp Ins - Retiree's Trust 18,318                   p ,
717100 Disability Insurance 170,075                 
721000 Worker's Comp - Payroll 380,787                 
725000 Retirement 12,169,840            
727000 Computer Supplies 2,700                     
728000 Printing & Binding 5,000                     
729000 Postage 5,900                     
730001 On Demand Office Supplies 90,000                   
731000 Photo-Copying Supplies 1,000                     
733000 X-Ray And Photo Supplies 6,300                     
736000 Dues/Memberships/Subscrip 26,000                   
738000 Miscellaneous Supplies 7,000                     
741000 Vehicle Supplies 3,500                     
744000 Clothing & Dry Goods 91,486                   
746010 Clothing Allowance 266,463                 
746020 Firearms Qualificat Allow 102,625                 
747000 Lubricants & Motor Fuels 174,400                 
750000 Food Provisions 4,200,000              
776000 Janitorial Supplies 51,300                   
777000 Supplies - Prop. repair 345,000                 
804000 Miscellaneous Fees 2,000                     
810000 Transcripts 5,000                     
814000 Legal Service-Contractual 70,000                   
815000 Misc Professional Service 1,834,383              
815002 Resident Outplacement servic 170,432                 
815015 Contractual inmate housing 456,250                 
815055 Tuition Reimbursement 5,850                     
815060 Pre-Employment Physicals 18,000                   
815110 Buildings Chrgbcks 583,800                 
815111 Buildings - Direct 2,329,000              
815180 Info Service Chbk - Shared 2,989,100              
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815190 Chrg For Cntrl Communicat 990,002                 
815200 Centrl Serv Chargebacks 816,600                 
815220 Personnel - Chargebacks 1,298,800              
815230 Central Serv - Corp Counsel 670,100                 
815240 Central Serv-Human Relation 21,300                   
815300 Indirect Cost - Exp 319,000                 
815700 Corp. Counsel Direct Charges 531,409                 
817000 Misc Contractual Service 231,620                 
817020 Trash Removal Service 132,950                 
817050 Snow Removal Services 23,400                   
819010 Pest Control 35,750                   
851001 Local/Ld Telephone Chbk 507,000                 
851003 Telephone Repairs Chbk 1,010                     
861010 Extraditions 1,000                     
861240 Travel Local/Auto Mileage 11,000                   
911000 Insurance & Bonds 558,630                 
921000 Utilities - Electricity 1,405,000              
921010 Utilities - Gas 225,000                 
921020 Utilities - Steam 930,000                 
921040 Utilities - Water&Sewage 795,000                 
932000 Equipment Repair & Maint. 318,547                 
933000 Vehicle Repair & Mainten 97,500                   
934000 Misc Maint & Inspection 2,500                     
934010 Elevator & Escalatr Maint 43,000                   
942000 Equipment Rental 128,816                 
960010 In-Service Training 20,000                   
961000 Miscellaneous Operating 147,300                 
962020 Inventory Adjustments 581,214                 
978000 Machinery & Equipment 3,106                     

Total Uses 98,198,228$           

Homeland Security

529000 Fed Grant - Other 1,165,000$        , ,$
627240 Reimb-Priv/Govt Agencies 272,500

General Fund/ General Purpose 911,167
Total Sources 2,348,667$        

702000 Regular Salaries & Wages 318,855$                
702006 Bonus-CBA 2,950                     
705000 Temp. salaries & Wages 387,000                 
706000 Overtime 5,000                     
714000 Unemployment Insurance 1,658                     
715000 FICA County's Share 54,238                   
716000 Hospitalization Insurance 81,772                   
717100 Disability Insurance 1,398                     
721000 Worker's Comp - Payroll 190                        
725000 Retirement 84,120                   
730000 Office Supplies 303                        
730001 On Demand Office Supplies 1,010                     
730100 Reimbursable Supplies 921,402                 
736000 Dues/Memberships/Subscrip 800                        
738000 Miscellaneous Supplies 606                        
747000 Lubricants & Motor Fuels 15,000                   
815180 Info Service Chbk - Shared 49,100                   
815190 Chrg For Cntrl Communicat 32,508                   
815200 Centrl Serv Chargebacks 106,000                 
815202 Central Services - Indirect 7,500                     
815220 Personnel - Chargebacks 4,900                     
815230 Central Serv - Corp Counsel 2,500                     
815300 Indirect Cost - Exp 22,400                   
815700 Corp. Counsel Direct Charges 4,036                     
851001 Local/Ld Telephone Chbk 8,300                     
861240 Travel Local/Auto Mileage 5,510                     

195



PROPOSED APPROPRIATION ORDINANCE NO. _____

 
911000 Insurance & Bonds 4,491                     
932000 Equipment Repair & Maint. 8,000                     
933000 Vehicle Repair & Mainten 8,500                     
941015 HQ Building Rental 208,620                 

Total Uses 2,348,667$             

TOTAL PUBLIC SAFETY FUNCTIONS 131,260,545$    131,260,545$         

PUBLIC SERVICES FUNCTIONS

DPS - Roads, Parks, Environment

699201 Approp Trans-In - Roads 400,000$           
General Fund/ General Purpose 356,108
Total Sources 756,108$           

815040 Admin Charges W/County 178,470$                
815121 Sewer and Meter Chargebacks 10,000                   
815132 Storm Water permit 80,000                   
815200 Centrl Serv Chargebacks 5,000                     
815300 Indirect Cost - Exp 11,200                   
815500 M & B - Finance 18,754                   
815700 Corp. Counsel Direct Charges 2,684                     
958000 Drain Assess At Lge-Roads 400,000                 
999801 Approp Tr-Out CH 8 Drains 50,000                   

Total Uses 756,108$                

TOTAL PUBLIC SERVICES FUNCTIONS 756,108$           756,108$                

HEALTH AND WELFARE FUNCTIONS

Health/Environmental Programs

519010 Fed Grant - Safah 153,625$           
626000 Charges For Services 3,229,905         

Total Sources 3,383,530$        

702000 Regular Salaries & Wages 220,875$                
702006 Bonus-CBA 691                        
714000 Unemployment Insurance 1,149                     
715000 FICA County's Share 16,493                   
716000 Hospitalization Insurance 56,644                   
717100 Disability Insurance 968                        
721000 Worker's Comp - Payroll 147                        
725000 Retirement 58,271                   
815000 Misc Professional Service 153,625                 
815200 Centrl Serv Chargebacks 20,900                   
815202 Central Services - Indirect 5,000                     
815220 Personnel - Chargebacks 4,900                     
815230 Central Serv - Corp Counsel 2,500                     
815300 Indirect Cost - Exp 400                        
815352 DHCWS Central Admin 2,837,640              
911000 Insurance & Bonds 3,327                     

Total Uses 3,383,530$             

Indigent Health Care

427000 Cigarette Tax 4,800,000$        
626000 Charges For Services 671,099
628030 Parking Fees 14,960,000

Total Sources 20,431,099$      

702000 Regular Salaries & Wages 236,225$                
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702006 Bonus-CBA 2,991                     
714000 Unemployment Insurance 1,228                     
715000 FICA County's Share 18,300                   
716000 Hospitalization Insurance 60,581                   
717100 Disability Insurance 1,035                     
721000 Worker's Comp - Payroll 118                        
725000 Retirement 62,321                   
730001 On Demand Office Supplies     2,500                     
815000 Misc Professional Service 3,200                     
815110 Buildings Chrgbcks 300                        
815111 Buildings - Direct 1,100                     
815180 Info Service Chbk - Shared 14,700                   
815200 Centrl Serv Chargebacks 33,200                   
815202 Central Services - Indirect 9,900                     
815220 Personnel - Chargebacks 6,500                     
815230 Central Serv - Corp Counsel 3,400                     
815300 Indirect Cost - Exp 25,900                   
815352 DHCWS Central Admin 40,977                   
815700 Corp. Counsel Direct Charges 33,286                   
834000 In-Patient Hospital 3,500,000              
851001 Local/Ld Telephone Chbk 2,500                     
861240 Travel Local/Auto Mileage 1,000                     
911000 Insurance & Bonds 3,846                     
941002 Building Rental-Guardian 78,150                   
951080 Mental Health Authority 7,406,980              
961000 Misc Operating 27,841                   
999221 Approp Tr-Out - Hlth 8,853,020              

Total Uses 20,431,099$           

Medical Examiner

627110 Autopsy Reports 700,000$           
627240 Reimb-Priv/Govt Agencies 75,000
631080 Misc Receipts 10,000

General Fund/ General Purpose 6,019,787p , ,
Total Sources 6,804,787$        

728000 Printing & Binding 2,500$                    
729000 Postage 1,500                     
815000 Misc Professional Service 5,729,300              
815110 Buildings Chrgbcks 98,500                   
815111 Buildings - Direct 392,900                 
815180 Info Service Chbk - Shared 117,800                 
815200 Centrl Serv Chargebacks 28,600                   
815300 Indirect Cost - Exp 18,400                   
815700 Corp. Counsel Direct Charges 55,235                   
851001 Local/Ld Telephone Chbk 20,000                   
932000 Equipment Repair & Maint. 54,100                   
933000 Vehicle Repair & Mainten 10,000                   
978000 Machinery & Equipment 12,000                   
999301 Transfer to Debt Service 263,952                 

Total Uses 6,804,787$             

Senior Citizens Services

General Fund/ General Purpose 453,120
Total Sources 453,120$           

702000 Regular Salaries & Wages 203,617$                
702006 Bonus-CBA 2,641                     
714000 Unemployment Insurance 1,059                     
715000 FICA County's Share 15,771                   
716000 Hospitalization Insurance 52,219                   
717100 Disability Insurance 892                        
721000 Worker's Comp - Payroll 89                          
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725000 Retirement 53,718                   
730001 On Demand Office Supplies     330                        
815110 Buildings Chrgbcks 14,300                   
815111 Buildings - Direct 59,211                   
815180 Info Service Chbk - Shared    10,758                   
815200 Centrl Serv Chargebacks 10,083                   
815230 Central Serv - Corp Counsel 2,628                     
815300 Indirect Cost - Exp 500                        
815700 Corp. Counsel Direct Charges 750                        
851001 Local/Ld Telephone Chbk 1,686                     
911000 Insurance & Bonds 2,868                     
961000 Miscellaneous Operating 20,000                   

Total Uses 453,120$                
 

Veterans Affairs

General Fund/ General Purpose 351,812$           
Total Sources 351,812$           

702000 Regular Salaries & Wages 68,762$                  
702006 Bonus-CBA 1,300                     
714000 Unemployment Insurance 358                        
715000 FICA County's Share 5,360                     
716000 Hospitalization Insurance 17,634                   
717100 Disability Insurance 301                        
721000 Worker's Comp - Payroll 24                          
725000 Retirement 18,141                   
728000 Printing & Binding 3,500                     
729000 Postage 1,000                     
730001 On Demand Office Supplies 1,000                     
736000 Dues/Memberships/Subscrip 200                        
815180 Info Service Chbk - Shared 9,800                     
815200 Centrl Serv Chargebacks 33,000                   
815202 Central Services - Indirect 5,000                     ,
815220 Personnel - Chargebacks 3,300                     
815230 Central Serv - Corp Counsel 1,700                     
815300 Indirect Cost - Exp 3,300                     
815700 Corp. Counsel Direct Charges 15,701                   
833000 Veterans Burials 130,000                 
851001 Local/Ld Telephone Chbk 1,700                     
861240 Travel Local/Auto Mileage 2,000                     
911000 Insurance & Bonds 731                        
921000 Utilities - Electricity 1,000                     
941000 Building Rental 27,000                   

Total Uses 351,812$                

HVCW - Central Administration 
626000 Charges For Services 4,835,258$        

Total Sources 4,835,258$        

702000 Regular Salaries & Wages 1,179,343$             
702006 Bonus-CBA 11,001                   
705000 Temp. salaries & Wages 50,000                   
714000 Unemployment Insurance 6,133                     
715000 FICA County's Share 93,398                   
716000 Hospitalization Insurance 302,449                 
717100 Disability Insurance 5,169                     
721000 Worker's Comp - Payroll 785                        
725000 Retirement 311,133                 
729000 Postage 800                        
730000 Office Supplies 6,060                     
730001 On Demand Office Supplies 5,858                     
736000 Dues/Memberships/Subscrip 3,000                     
815000 Misc Professional Service 100,000                 
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815180 Info Service Chbk - Shared 54,000                   
815200 Centrl Serv Chargebacks 62,700                   
815202 Central Services - Indirect 175,210                 
815220 Personnel - Chargebacks 17,900                   
815230 Central Serv - Corp Counsel 9,200                     
815300 Indirect Cost - Exp 13,700                   
815500 M & B - Finance 1,347,727              
815700 Corp. Counsel Direct Charges 3,678                     
817000 Misc. Contractual Service 806,373                 
851001 Local/Ld Telephone Chbk 9,200                     
861000 Travel Convention/Confer 28,900                   
861240 Travel Local/Auto Mileage 7,272                     
911000 Insurance & Bonds 17,764                   
941002 Building Rental-Guardian 204,038                 
942000 Equipment Rental 2,467                     

Total Uses 4,835,258$             

Cooperative Extension Service

General Fund/ General Purpose 338,035$           
Total Sources 338,035$           

702000 Regular Salaries & Wages 47,570$                  
702006 Bonus-CBA 1,000                     
705000 Temp. salaries & Wages 28,125                   
714000 Unemployment Insurance 247                        
715000 FICA County's Share 5,867                     
716000 Hospitalization Insurance 12,200                   
717100 Disability Insurance 208                        
721000 Worker's Comp - Payroll 33                          
725000 Retirement 12,550                   
730001 On Demand Office Supplies 2,500                     
815180 Info Service Chbk - Shared 9,800                     
815200 Centrl Serv Chargebacks 20,000                   
815202 Central Services - Indirect 2,500                     ,
815220 Personnel - Chargebacks 1,600                     
815230 Central Serv - Corp Counsel 800                        
815300 Indirect Cost - Exp 3,200                     
815700 Corp. Counsel Direct Charges 1,036                     
851001 Local/Ld Telephone Chbk 1,700                     
861240 Travel Local/Auto Mileage 1,500                     
911000 Insurance & Bonds 814                        
951070 Mich Coop Extension Serv 184,785                 

Total Uses 338,035$                

TOTAL HEALTH AND WELFARE FUNCTIONS 36,597,641$      36,597,641$           

NON-DEPARTMENTAL FUNCTIONS

Non Departmental 

670020 Revenue From Equip Rental 727,550$           
670030 Reimb. rent & Utilities       900,347
697000 Use of Fund Balance (11,237,420)

General Fund/ General Purpose 69,080,199
Total Sources 59,470,676$      

804000 Miscellaneous Fees 1,322,025$             
815000 Misc Professional Service 2,834,457              
815110 Buildings Chrgbcks 4,800                     
815111 Buildings - Direct 19,300                   
815200 Centrl Serv Chargebacks 234,700                 
815240 Central Serv-Human Relation 16,000                   
815300 Indirect Cost - Exp 127,000                 
817000 Misc Contractual Service 742,000                 
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911140 Liability Payments 5,000,000              
941001 Building Rental-Bul.Authority 18,357,484            
941002 Building Rental-Guardian 2,676,644              
951030 Mich Assoc Of Counties 61,700                   
951040 Natl Assoc Of Counties 38,250                   
951140 UAAL-Unfunded Actuarial Accrud 10,480,600            
951080 Mental Health Authority       10,279,467            
951110 Substance Abuse Program 4,060,100              
961000 Miscellaneous Operating 750,000                 
999301 Transfer to Debt Service 2,466,149              

Total Uses 59,470,676$           

General Fund Transfers

General Fund/ General Purpose 154,916,398
Total Sources 154,916,398$    

999208 Approp Tr-Out - Park 2,100,000$             
999221 Approp Tr-Out - Hlth 6,126,008              
999223 Approp Tr-Out - Nutrition 390,000                 
999250 Approp Tr-Out - Comm & ED 52,806                   
999275 Approp Tr-Out -comm Devel 163,719                 
999292 Approp Tr-Out-Juv Justice 55,933,543            
999401 Approp Tr-Out - Cap Proj 5,000,000              
999835 Approp Tr-Out - Circuit Ct 71,537,562            
999836 Approp Tr-Out -Friend of Court 6,879,719              
999838 Approp Tr-Out -Probate Court 6,733,041              

Total Uses 154,916,398$         

TOTAL NON-DEPARTMENTAL FUNCTIONS 214,387,074$    214,387,074$         

Total Funds Sources and Uses 527,623,540$    527,623,540$         

DPS - Roads, Parks, Environment

511250 Fed Aid To Urban Program 15,310,000$      
511300 Fed Aid- MDOT Fringe Reimb. 800,000
546110 Mich Shar Tx Mvhf/Prim Rd 59,281,600
546120 Mich Shar Tx Mvhf/Loc Rds 5,778,160
546130 Mich Shar Tx Mvhf/Enginer 10,000
546140 Mich Shar Tx Mvhf/Prim Ur 8,172,700
546150 Mich Shar Tx Mvhf/Loc-Urb 1,594,540
548100 State Grant - T.E.D. fund 2,720,000
550210 F/S Reimb Trnkln Rd Maint 10,700,000
550220 F/S Reim Trnkln Bridg Main 2,400,000
550230 F/S Spec Wrk Author Trnkl 500,000
550240 Traffic Signals 100,000
550250 Chg-Employee Benefs/Trnkl 3,900,000
550260 Appld Chgs-Ovrhd/Trnkline 5,500,000
550299 MDOT - Audit Adjustments (500,000)
583340 Contr-Constr Prim Rd Agrm 1,005,000
583360 Contr-Maint Local Roads 20,100
622030 Permit Fee - Construction 75,000
622040 Perm Fee - Street Protect 3,000
622045 Permit Plan Recovery 400,000
622060 Perm Fee-Transprtn Permit 50,000
622070 Misc Permit & Inspect Fee 135,000
626010 Misc Service Fees 55,000

SECTION  2.  There is appropriated for the fiscal year ending September 30, 2017, from the 
following revenue sources and uses for the County Road Fund
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627200 Reimb-General Insurance pro 125,000
631010 Appld Chgs-Ovrhd/General 725,000
631070 Serv Chg - Misc Services 3,000
631080 Misc Receipts 832,869
632010 Reimb Serv To Airprt Dept 350,000
632020 Reimb Serv To Parks Dept 225,000
632070 Misc Chrgs For Vehic Serv 400,000
647200 Revenue From Stores Requi 800,000
647230 Cost Of Goods Sold (500,000)
665000 Interest On Investments 200,000
670010 Bldg & Land Rental-Generl 160,000
670020 Revenue From Equip Rental 135,000
673030 Equip Disposal Proceeds 50,000
674040 Sale Of Materials & Suppl 50,000
675460 Contr Othr-Maint Local Rd 300,000
675470 Contr Othr-Maint Prim Rds 280,000
676070 Reimbursements - Fringes 700,000
695090 Trnsfr Csts-Signs Fab Stk 200,000
697000 Use of Fund Balance 14,135,235

 Total Sources 137,181,204$    

702000 Regular Salaries & Wages 22,688,648$           
702001 Salaries-Retroactive 35,000                   
702006 Bonus-CBA 455,261                 
705000 Temp. salaries & Wages 642,000                 
706000 Overtime 4,105,000              
707010 Afternoon/Night Shift Diff 30,000                   
707020 Sat/Sun Shift Diff 10,000                   
707050 Holiday Premium Pay 196,000                 
707060 Misc Premium Pay 68,300                   
710000 Payment Of Accum S/L 65,000                   
711000 Payment Of Accum A/L 65,000                   
714000 Unemployment Insurance 117,981                 
715000 FICA County's Share 2,119,094              
716000 Hospitalization Insurance 5,818,637              p , ,
716020 Hosp Ins - Retiree's Trust 224,644                 
717100 Disability Insurance 99,444                   
721000 Worker's Comp - Payroll 162,253                 
725000 Retirement 7,104,973              
727000 Computer Supplies 2,500                     
728000 Printing & Binding 13,000                   
729000 Postage 6,450                     
730000 Office Supplies 13,900                   
730001 On Demand Office Supplies     66,600                   
731000 Photo-Copying Supplies 500                        
733000 X-Ray And Photo Supplies 100                        
734000 Engineering Supplies 25,200                   
736000 Dues/Memberships/Subscrip 78,500                   
738000 Miscellaneous Supplies 39,500                   
741000 Vehicle Supplies 1,000,300              
741010 Matrls Suppl Prts-Shop Eq 95,000                   
741020 Tires & Tubes Gen Supplie 220,500                 
741030 Batteries - Motorized Veh 77,150                   
744000 Clothing & Dry Goods 136,400                 
745000 Parts - Other Equipment 1,678,200              
747000 Lubricants & Motor Fuels 2,045,200              
760000 Bulk Chemicals 9,500                     
761000 Medical Supplies 7,500                     
776000 Janitorial Supplies 193,000                 
777000 Supplies - Prop. repair 407,600                 
777010 Small Tools 78,000                   
778000 Supplies-Rds & Appurten 12,006,500            
778010 Agricul & Landscape Suppl 7,000                     
778200 Material Handling Adjust (3,300,000)             
804000 Miscellaneous Fees 19,500                   

201



PROPOSED APPROPRIATION ORDINANCE NO. _____

 
805000 Othr Agencies Fees/Servc 1,064,100              
810000 Transcripts 2,000                     
811030 Laboratory Services 4,000                     
812000 Engineering Services 40,000                   
813040 Appraiser Fees 1,000                     
815000 Misc Professional Service 20,500                   
815055 Tuition Reimbursement 15,500                   
815110 Buildings Chrgbcks 100                        
815111 Buildings - Direct 300                        
815180 Info Service Chbk - Shared 775,400                 
815200 Centrl Serv Chargebacks 1,327,500              
815202 Central Services - Indirect 1,207,300              
815220 Personnel - Chargebacks 673,100                 
815230 Central Serv - Corp Counsel 408,410                 
815240 Central Serv-Human Relation 176,654                 
815300 Indirect Cost - Exp 561,900                 
815500 M & B - Finance 1,764,524              
815700 Corp. Counsel Direct Charges 347,934                 
817000 Misc Contractual Service 23,315,000            
817010 Janitorial Service 60,000                   
817025 Purchasing\HR Direct Servs 171,397                 
817050 Snow Removal Services 1,000                     
818010 Township Paving Projects 1,680,000              
818080 Road Constr Contracts 29,987,000            
851001 Local/Ld Telephone Chbk 131,600                 
851003 Telephone Repairs Chbk 1,432                     
861000 Travel Convention/Confer 43,000                   
861240 Travel Local/Auto Mileage 97,100                   
862100 Freight Expense 100                        
901000 Advertising 3,000                     
911000 Insurance & Bonds 337,933                 
911060 Insur-Property 30,000                   
911111 Cntrl Communications Cost 30,000                   
911140 Liability Payments 400,000                 
921000 Utilities - Electricity 1,419,000              y , ,
921010 Utilities - Gas 380,000                 
921040 Utilities - Water&Sewage 1,003,000              
931000 Building Repairs & Maint. 50,000                   
931010 Maint Repairs Rds & appurt 1,500,000              
931030 Maint Repair Office Equip 13,000                   
932000 Equipment Repair & Maint. 181,000                 
933000 Vehicle Repair & Mainten 600,000                 
934000 Misc Maint & Inspection 2,000                     
941000 Building Rental 272,844                 
942000 Equipment Rental 40,000                   
951000 S.E. Mich Council Of Govt 344,000                 
951020 Detroit/Wc Port Authority 250,000                 
960010 In-Service Training 3,600                     
962020 Inventory Adjustments 65,000                   
963001 Property Taxes Southgate 46,224                   
971000 Land 50,000                   
978020 Equipment 6,400,000              
978040 Equipment - Laboratory 5,000                     
981000 Software Purchases 78,800                   
982000 Books 1,500                     
983000 Office Furniture & Fixtures 9,000                     
984000 Computer Equipment 60,000                   
991000 Debt Service - Principal 393,617                 
999101 Appr tr Out-General Fund 400,000                 

Total Uses 137,181,204$         

Total Funds Sources and Uses 137,181,204$    137,181,204$         

SECTION  3.  There is appropriated for the fiscal year ending September 30, 2017, from the 
following revenue sources and uses for the County Park Fund
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DPS - Roads, Parks, Environment

403000 Property Taxes - Current 8,745,882$        
470000 Park Permits 100,000
626000 Charges For Services 1,000,000
626011 Nankin Interpretive Fees 20,000
626012 Crosswinds Interpretive Fees 5,000
626013 Dog Park Fees 9,000
626014 LightFest Revenue 275,000
626015 Water Park Fees 200,000
626017 Jazz Fest Revenue 25,000
631080 Misc Receipts 35,000
643020 Concession Revenue 155,000
665000 Interest On Investments 35,000
670010 Bldg & Land Rental-Generl 27,000
694040 Other Revenue - Crosswinds 290,000
697000 Use of Fund Balance 801,874
699101 Approp Tr-In - Gen 2,100,000
699980 Intrafund Trans-In 893,924

Total Sources 14,717,680$      

702000 Regular Salaries & Wages 2,990,489$             
702006 Bonus-CBA 59,615                   
705000 Temp. salaries & Wages 100,000                 
706000 Overtime 160,000                 
707010 Afternoon/Night Shift Diff 12,000                   
707020 Sat/Sun Shift Diff 10,000                   
707050 Holiday Premium Pay 45,000                   
707060 Misc Premium Pay 3,000                     
714000 Unemployment Insurance 15,551                   
715000 FICA County's Share 258,501                 
716000 Hospitalization Insurance 1,331,053              
716020 Hosp Ins - Retiree's Trust 61,579                   

following revenue sources and uses for the County Park Fund

p ,
717100 Disability Insurance 13,107                   
721000 Worker's Comp - Payroll 20,243                   
725000 Retirement 849,362                 
727010 Computer Software 100                        
728000 Printing & Binding 17,500                   
729000 Postage 200                        
730000 Office Supplies 500                        
730001 On Demand Office Supplies     4,000                     
736000 Dues/Memberships/Subscrip 2,000                     
738000 Miscellaneous Supplies 34,459                   
738100 Program Activity Supply 40,000                   
738200 Misc. Supplies-Maint of Park 25,000                   
741000 Vehicle Supplies 12,000                   
741010 Matrls Suppl Prts-Shop Eq 4,000                     
741030 Batteries - Motorized Veh 400                        
744000 Clothing & Dry Goods 12,000                   
745000 Parts - Other Equipment 3,500                     
747000 Lubricants & Motor Fuels 225,000                 
761000 Medical Supplies 300                        
776000 Janitorial Supplies 50,000                   
777000 Supplies - Prop. repair 10,000                   
777010 Small Tools 13,000                   
778000 Supplies-Rds & Appurten 8,000                     
778010 Agricul & Landscape Suppl 15,000                   
805000 Othr Agencies Fees/Servc 138,600                 
812000 Engineering Services 2,000                     
815000 Misc Professional Service 1,000,000              
815055 Tuition Reimbursement 1,000                     
815110 Buildings Chrgbcks 2,300                     
815111 Buildings - Direct 9,200                     
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815180 Info Service Chbk - Shared 88,300                   
815200 Centrl Serv Chargebacks 215,200                 
815202 Central Services - Indirect 171,400                 
815210 DPS Administration 466,807                 
815220 Personnel - Chargebacks 95,600                   
815230 Central Serv - Corp Counsel 58,000                   
815240 Central Serv-Human Relation 32,100                   
815300 Indirect Cost - Exp 97,000                   
815700 Corp. Counsel Direct Charges 25,433                   
817000 Misc Contractual Service 1,547,000              
817010 Janitorial Service 15,000                   
817020 Trash Removal Service 80,000                   
817030 Sheriff Protection 550,000                 
817065 Skilled Trade Services 250,000                 
819010 Pest Control 1,100                     
851001 Local/Ld Telephone Chbk 15,000                   
861000 Travel Convention/Confer 5,000                     
861240 Travel Local/Auto Mileage 2,000                     
901000 Advertising 17,500                   
911000 Insurance & Bonds 94,633                   
921000 Utilities - Electricity 225,000                 
921010 Utilities - Gas 85,000                   
921040 Utilities - Water&Sewage 150,000                 
931000 Building Repairs & Maint. 700                        
932000 Equipment Repair & Maint. 12,000                   
941000 Building Rental 292,374                 
942000 Equipment Rental 4,500                     
942001 Equipment Rental - Cost 90,000                   
942100 Equipment Rental - Elf 727,550                 
976000 Building Additions & Imp. 150,000                 
978000 Machinery & Equipment 350,000                 
978250 Infrastructure-Parks 350,000                 
999980 Intrafund Trans-Out 893,924                 

Total Uses 14,717,680$           

Total Funds Sources and Uses 14,717,680$      14,717,680$           

Jail Medical Services

631080 Misc Receipts 228,125$           
699101 Approp Tr-In - Gen 11,080,951

Total Sources 11,309,076$      

702000 Regular Salaries & Wages 2,975,118$             
702006 Bonus-CBA 102,980                 
705000 Temp. salaries & Wages 46,100                   
706000 Overtime 350,000                 
707010 Afternoon/Night Shift Diff 60,000                   
707020 Sat/Sun Shift Diff 10,000                   
707050 Holiday Premium Pay 90,000                   
707060 Misc Premium Pay 75,000                   
710000 Payment Of Accum S/L 5,000                     
711000 Payment Of Accum A/L 20,000                   
714000 Unemployment Insurance 15,471                   
715000 FICA County's Share 277,964                 
716000 Hospitalization Insurance 762,987                 
716020 Hosp Ins - Retiree's Trust 13,764                   
717100 Disability Insurance 13,040                   
721000 Worker's Comp - Payroll 31,396                   
725000 Retirement 945,822                 
728000 Printing & Binding 10,100                    

SECTION  4.  There is appropriated for the fiscal year ending September 30, 2017 from the 
following revenue sources and uses for the County Health Fund
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729000 Postage 500                        
730001 On Demand Office Supplies 11,000                   
733000 X-Ray And Photo Supplies 500                        
761000 Medical Supplies 77,500                   
763000 Drugs & Pharmaceuticals 732,452                 
810000 Transcripts 4,000                     
811030 Laboratory Services 45,000                   
814000 Legal Service-Contractual 30,000                   
815000 Misc Professional Service 412,500                 
815055 Tuition Reimbursement 4,000                     
815060 Pre-Employment Physicals 1,000                     
815110 Buildings Chrgbcks 1,500                     
815111 Buildings - Direct 6,100                     
815180 Info Service Chbk - Shared 225,800                 
815200 Centrl Serv Chargebacks 148,700                 
815202 Central Services - Indirect 134,100                 
815220 Personnel - Chargebacks 88,000                   
815230 Central Serv - Corp Counsel 45,400                   
815300 Indirect Cost - Exp 51,000                   
815354 Clinical Admin 633,649                 
815700 Corp. Counsel Direct Charges 11,499                   
834015 Prisoner Medical 2,740,700              
851001 Local/Ld Telephone Chbk 38,300                   
861240 Travel Local/Auto Mileage 505                        
911000 Insurance & Bonds 34,529                   
932000 Equipment Repair & Maint. 22,000                   
942000 Equipment Rental 4,100                     

Total Uses 11,309,076$           

Jail Mental Health Services

580010 Local Grnts-Mental Health 5,000,000$        
699101 Approp Tr-In - Gen 1,451,519         

Total Sources 6,451,519$        

702000 Regular Salaries & Wages 2,313,647$             
702006 Bonus-CBA 56,483                   
705000 Temp. salaries & Wages 150,000                 
706000 Overtime 500,000                 
707010 Afternoon/Night Shift Diff 40,000                   
707020 Sat/Sun Shift Diff 8,000                     
707050 Holiday Premium Pay 70,000                   
707060 Misc Premium Pay 60,000                   
714000 Unemployment Insurance 12,031                   
715000 FICA County's Share 232,643                 
716000 Hospitalization Insurance 593,348                 
716020 Hosp Ins - Retiree's Trust 17,849                   
717100 Disability Insurance 10,141                   
721000 Worker's Comp - Payroll 24,416                   
725000 Retirement 789,253                 
763000 Drugs & Pharmaceuticals 336,000                 
810000 Transcripts 1,010                     
811030 Laboratory Services 202,000                 
815180 Info Service Chbk - Shared 171,800                 
815200 Centrl Serv Chargebacks 50,200                   
815202 Central Services - Indirect 106,800                 
815220 Personnel - Chargebacks 70,100                   
815230 Central Serv - Corp Counsel 36,100                   
815300 Indirect Cost - Exp 30,500                   
815354 Clinical Admin 504,572                 
815700 Corp. Counsel Direct Charges 8,172                     
851001 Local/Ld Telephone Chbk 29,100                   
861240 Travel Local/Auto Mileage 505                        
911000 Insurance & Bonds             26,849                   

Total Uses 6,451,519$             
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Health/Environmental Programs

516000 Fed Grant - Health 991,778$           
529000 Fed Grant - Other 6,032,863
555010 State Grant - Mdph 75,413
555020 State Grant - Cost Share 2,407,669
610010 Health-Inspection Fees 1,551,138
622010 Plan Review Fee-Cons Perm 153,505
622070 Misc Permit & Inspect Fee 45,568
626000 Charges For Services 70,000
627020 Hearing & Vision - Local 98,000
627230 Reimb - Individuals 35,985
627280 Donations 19,032
628020 Support Serv Misc Fees 786,515
631010 Appld Chgs-Ovrhd/General 342,677
631080 Misc Receipts 163,503
632000 Admin Charges 4,711,040
699101 Approp Tr-In - Gen 1,922,733

Total Sources 19,407,419$      

702000 Regular Salaries & Wages 3,407,105$             
702006 Bonus-CBA 123,426                 
705000 Temp. salaries & Wages 225,049                 
705200 Contractual Salaries & Wages 30,000                   
707010 Afternoon/Night Shift Diff 3,000                     
714000 Unemployment Insurance 17,717                   
715000 FICA County's Share 289,150                 
716000 Hospitalization Insurance 873,771                 
716020 Hosp Ins - Retiree's Trust 15,383                   
717100 Disability Insurance 14,936                   
721000 Worker's Comp - Payroll 6,499                     
725000 Retirement 899,650                 
728000 Printing & Binding 13,600                   g g ,
729000 Postage 30,600                   
730000 Office Supplies 15,500                   
730001 On Demand Office Supplies 31,500                   
736000 Dues/Memberships/Subscrip 17,115                   
738000 Miscellaneous Supplies 29,738                   
747000 Lubricants & Motor Fuels 2,800                     
749000 Laundry 4,500                     
750000 Food Provisions 111,055                 
761000 Medical Supplies 72,794                   
763000 Drugs & Pharmaceuticals 46,320                   
811030 Laboratory Services 24,030                   
813030 Security Custodian Serv 10,000                   
815000 Misc Professional Service 3,266,278              
815055 Tuition Reimbursement 100                        
815110 Buildings Chrgbcks 147,100                 
815111 Buildings - Direct 586,900                 
815180 Info Service Chbk - Shared 358,300                 
815200 Centrl Serv Chargebacks 619,400                 
815202 Central Services - Indirect 216,119                 
815220 Personnel - Chargebacks 141,800                 
815230 Central Serv - Corp Counsel 73,100                   
815240 Central Serv-Human Relation 37,400                   
815300 Indirect Cost - Exp 102,000                 
815310 Health Dept Overhead 4,118,605              
815320 Hpdc/Eh Overhead 342,677                 
815330 Clinic Overhead 491,119                 
815340 Gdc Overhead 131,744                 
815353 Wellness Admin 1,470,693              
815500 M & B - Finance 86,979                   
815700 Corp. Counsel Direct Charges 159,887                 
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817050 Snow Removal Services 6,000                     
851001 Local/Ld Telephone Chbk 61,200                   
851003 Telephone Repairs Chbk 3,931                     
851100 Cellular Phone Service 700                        
861000 Travel Convention/Confer 9,200                     
861240 Travel Local/Auto Mileage 262,048                 
901000 Advertising 1,000                     
911000 Insurance & Bonds 46,915                   
921000 Utilities - Electricity 76,442                   
921010 Utilities - Gas 39,174                   
921040 Utilities - Water&Sewage 4,440                     
932000 Equipment Repair & Maint. 43,350                   
933000 Vehicle Repair & Mainten 12,000                   
934060 Computer Prkg Equip Maint 6,875                     
941000 Building Rental 97,205                   
942000 Equipment Rental 23,000                   
982000 Books 8,500                     
983000 Office Furniture & Fixtures 10,000                   
984000 Computer Equipment 3,000                     
985000 Machinery & Equipment 27,000                   

Total Uses 19,407,419$           

Other Health Programs

529000 Fed Grant - Other 3,850,719$        
555020 State Grant - Cost Share 909,299
580000 Grants From Local Units 200,000
627150 Reimb - Medicaid 5,200
627220 Reimb - Other 3rd Parties 60,200
627230 Reimb - Individuals 15,000
627280 Donations 3,000
699101 Approp Tr-In - Gen 523,825

Total Sources 5,567,243$        

702000 Regular Salaries & Wages 534,162$                
702006 Bonus-CBA 42,810                   
705000 Temp. salaries & Wages 51,437                   
714000 Unemployment Insurance 2,778                     
715000 FICA County's Share 48,074                   
716000 Hospitalization Insurance 136,989                 
716020 Hosp Ins - Retiree's Trust 1,011                     
717100 Disability Insurance 2,340                     
721000 Worker's Comp - Payroll 4,578                     
725000 Retirement 140,922                 
728000 Printing & Binding 140                        
730000 Office Supplies 3,777                     
730001 On Demand Office Supplies 13,000                   
738000 Miscellaneous Supplies 696                        
763000 Drugs & Pharmaceuticals 1,102,081              
811000 Med Dental & Psycho Serv 229,998                 
811030 Laboratory Services 5,097                     
815000 Misc Professional Service 2,109,971              
815310 Health Dept Overhead 592,435                 
815330 Clinic Overhead 82,082                   
815340 Gdc Overhead 81,570                   
815354 Clinical Admin 211,216                 
815700 Corp. Counsel Direct Charges 3,377                     
834000 In-Patient Hospital 5,400                     
834030 Ambulance/Taxi Cab Servic 2,950                     
851003 Telephone Repairs Chbk 508                        
861000 Travel Convention/Confer 2,500                     
861240 Travel Local/Auto Mileage 7,700                     
911000 Insurance & Bonds 6,934                     
921000 Utilities - Electricity 15,000                   
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921010 Utilities - Gas 3,000                     
921040 Utilities - Water&Sewage 1,500                     
932000 Equipment Repair & Maint. 1,000                     
941000 Building Rental 120,210                 

Total Uses 5,567,243$             

Total Funds Sources and Uses 42,735,257$      42,735,257$           

Health/Environmental Programs

529000 Fed Grant - Other 2,013,552$        
555010 State Grant - Mdph 959,448
627280 Donations 469,000
694030 Other Revenue 8,400
699101 Approp Tr-In - Gen 390,000

Total Sources 3,840,400$        

702000 Regular Salaries & Wages 281,686$                
702006 Bonus-CBA 6,714                     
705200 Contractual Salaries & Wages 435,000                 
714000 Unemployment Insurance 1,465                     
715000 FICA County's Share 55,340                   
716000 Hospitalization Insurance 72,240                   
716020 Hosp Ins - Retiree's Trust 604                        
717100 Disability Insurance 1,235                     
721000 Worker's Comp - Payroll 2,850                     
725000 Retirement 74,314                   
728000 Printing & Binding 2,500                     
729000 Postage 10,000                   
730001 On Demand Office Supplies 3,500                     
738000 Miscellaneous Supplies 2,000                     

SECTION 5.  There is appropriated for the fiscal year ending September 30, 2017, from the 
following revenue sources and uses for the HHS - Nutrition Fund

pp ,
742000 Kitchen Supplies 3,320                     
750000 Food Provisions 298,707                 
815110 Buildings Chrgbcks 25,750                   
815111 Buildings - Direct 102,650                 
815180 Info Service Chbk - Shared 24,550                   
815200 Centrl Serv Chargebacks 58,400                   
815202 Central Services - Indirect 27,400                   
815220 Personnel - Chargebacks 8,150                     
815230 Central Serv - Corp Counsel 6,572                     
815300 Indirect Cost - Exp 45,500                   
815700 Corp. Counsel Direct Charges 750                        
817000 Misc Contractual Service 2,138,457              
851001 Local/Ld Telephone Chbk 4,150                     
861240 Travel Local/Auto Mileage 137,400                 
911000 Insurance & Bonds 4,196                     
931030 Maint Repair Office Equip 5,000                     

Total Uses 3,840,400$             

Total Funds Sources and Uses 3,840,400$        3,840,400$             

Children & Family Services - Head Start

516000 Fed Grant - Health 25,342,399$      
Total Sources 25,342,399$      

702000 Regular Salaries & Wages      512,234$                

SECTION  6.  There is appropriated for the fiscal year ending September 30, 2017, from the 
following revenue sources and uses for the HHS - Health & Family Services Fund
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702006 Bonus-CBA 5,528                     
714000 Unemployment Insurance        2,664                     
715000 FICA County's Share           39,609                   
716000 Hospitalization Insurance     131,365                 
716020 Hosp Ins - Retiree's Trust 635                        
717100 Disability Insurance          2,245                     
721000 Worker's Comp - Payroll       385                        
725000 Retirement-County's Share     135,137                 
729000 Postage 1,513                     
730000 Office Supplies 2,542                     
730001 On Demand Office Supplies     1,020                     
736000 Dues/Memberships/Subscrip 6,117                     
738000 Miscellaneous Supplies 316                        
815000 Misc Professional Service 23,847,595            
815110 Buildings Chrgbcks 30,600                   
815111 Buildings - Direct 122,100                 
815180 Info Service Chbk - Shared 9,800                     
815200 Centrl Serv Chargebacks       336,426                 
815202 Central Services - Indirect 14,900                   
815220 Personnel - Chargebacks 9,800                     
815230 Central Serv - Corp Counsel 5,000                     
815300 Indirect Cost - Exp           36,100                   
815700 Corp. Counsel Direct Charges 1,415                     
851001 Local/Ld Telephone Chbk 1,700                     
861000 Travel Convention/Confer 11,000                   
861240 Travel Local/Auto Mileage 5,655                     
911000 Insurance & Bonds             13,198                   
932000 Equipment Repair & Maint. 4,200                     
942000 Equipment Rental 9,600                     
960010 In-Service Training 1,800                     
961000 Miscellaneous Operating 40,200                   

Total Uses 25,342,399$           

Total Funds Sources and Uses 25,342,399$      25,342,399$           

Health/Environmental Programs

529000 Fed Grant - Other 530,000$           
539000 State Grants-Contracts 135,394
569000 State Grant - Other 29,190
589000 Local Contributions 25,000
626000 Charges For Services 817,322
629131 DoE WS Pers. Services 599,755

Total Sources 2,136,661$        

702000 Regular Salaries & Wages 685,755$                
702006 Bonus-CBA 8,102                     
706000 Overtime 2,000                     
710000 Payment Of Accum S/L 5,000                     
711000 Payment Of Accum A/L 5,000                     
714000 Unemployment Insurance 3,566                     
715000 FICA County's Share 53,998                   
716000 Hospitalization Insurance 175,866                 
717100 Disability Insurance 3,006                     
721000 Worker's Comp - Payroll 6,099                     
725000 Retirement 184,081                 
727000 Computer Supplies 1,500                     
727010 Computer Software 3,500                     
728000 Printing & Binding 19,000                   
729000 Postage 2,700                     
730000 Office Supplies 2,000                     
730001 On Demand Office Supplies     6,000                     

SECTION  7.  There is appropriated for the fiscal year ending September 30, 2017, from the 
following revenue sources and uses for the Rouge Demonstration Grants Fund
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736000 Dues/Memberships/Subscrip 600                        
738000 Miscellaneous Supplies 11,000                   
744000 Clothing & Dry Goods 1,000                     
747000 Lubricants & Motor Fuels 600                        
777000 Supplies - Prop. repair 500                        
777010 Small Tools 750                        
778010 Agricul & Landscape Suppl 58,500                   
804000 Miscellaneous Fees 5,550                     
811030 Laboratory Services 24,500                   
812000 Engineering Services 106,500                 
814000 Legal Service-Contractual 10,000                   
815055 Tuition Reimbursement 1,000                     
815095 Dpw Support Alloc 1,250                     
815096 Doe Gen Admin Alloc 120,000                 
815130 Engineering Fund Chrgbcks 45,000                   
815180 Info Service Chbk - Shared 39,300                   
815200 Centrl Serv Chargebacks 18,300                   
815202 Central Services - Indirect 24,800                   
815220 Personnel - Chargebacks 16,300                   
815230 Central Serv - Corp Counsel 8,400                     
815300 Indirect Cost - Exp 12,500                   
815500 M & B - Finance 51,145                   
815700 Corp. Counsel Direct Charges 16,480                   
817000 Misc Contractual Service 250,000                 
817010 Janitorial Service 4,600                     
851001 Local/Ld Telephone Chbk 6,700                     
861000 Travel Convention/Confer 4,000                     
861240 Travel Local/Auto Mileage 19,600                   
901000 Advertising 100                        
911000 Insurance & Bonds 10,503                   
921000 Utilities - Electricity 6,150                     
921010 Utilities - Gas 2,600                     
931000 Building Repairs & Maint. 10,000                   
932000 Equipment Repair & Maint. 1,500                     
933000 Vehicle Repair & Mainten 2,000                     p ,
941000 Building Rental 72,660                   
984000 Computer Equipment 5,100                     

Total Uses 2,136,661$             

Total Funds Sources and Uses 2,136,661$        2,136,661$             

Environmental Programs

610011 Soil Erosion Permit Fees 340,000$           
611130 SESC Remediation Fees 100,000
626000 Charges For Services 200
629046 DoE LR Pers. Serv. 65,000
631080 Misc Receipts 10,000
632461 Landfill Tipping Fees 1,750,000
632600 Plan Review Fee 72,000
665000 Interest On Investments 15,000

Total Sources 2,352,200$        

702000 Regular Salaries & Wages 758,334$                
702006 Bonus-CBA 12,482                   
706000 Overtime 6,000                     
710000 Payment Of Accum S/L 5,000                     
711000 Payment Of Accum A/L 5,000                     
714000 Unemployment Insurance 3,943                     
715000 FICA County's Share 60,191                   
716000 Hospitalization Insurance 194,479                 

SECTION  8.  There is appropriated for the fiscal year ending September 30, 2017, from the 
following revenue sources and uses for the Environmental Program Fund
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716020 Hosp Ins - Retiree's Trust 1,835                     
717100 Disability Insurance 3,324                     
721000 Worker's Comp - Payroll 451                        
725000 Retirement 204,284                 
727000 Computer Supplies 200                        
727010 Computer Software 3,000                     
728000 Printing & Binding 8,000                     
729000 Postage 2,500                     
730000 Office Supplies 1,000                     
730001 On Demand Office Supplies 6,000                     
736000 Dues/Memberships/Subscrip 1,000                     
738000 Miscellaneous Supplies 3,000                     
741000 Vehicle Supplies 100                        
744000 Clothing & Dry Goods 500                        
747000 Lubricants & Motor Fuels 1,000                     
761000 Medical Supplies 100                        
776000 Janitorial Supplies 100                        
804000 Miscellaneous Fees 1,000                     
805000 Othr Agencies Fees/Servc 500                        
815055 Tuition Reimbursement 1,000                     
815096 Doe Gen Admin Alloc 128,400                 
815131 DoE Eng.WS Chrgbk 5,000                     
815180 Info Service Chbk - Shared 54,000                   
815200 Centrl Serv Chargebacks 44,600                   
815202 Central Services - Indirect 32,300                   
815220 Personnel - Chargebacks 21,200                   
815230 Central Serv - Corp Counsel 10,900                   
815300 Indirect Cost - Exp 23,400                   
815500 M & B - Finance 59,669                   
815700 Corp. Counsel Direct Charges 11,254                   
817000 Misc Contractual Service 430,253                 
817010 Janitorial Service 5,000                     
818000 Construct Contract Pymts 100,000                 
851001 Local/Ld Telephone Chbk 9,200                     
861000 Travel Convention/Confer 3,500                     ,
861240 Travel Local/Auto Mileage 38,000                   
911000 Insurance & Bonds 9,426                     
921000 Utilities - Electricity 5,500                     
921010 Utilities - Gas 3,000                     
931000 Building Repairs & Maint. 3,000                     
932000 Equipment Repair & Maint. 1,500                     
933000 Vehicle Repair & Mainten 500                        
941000 Building Rental 58,275                   
979000 Office Equip & Furnishing 1,000                     
983000 Office Furniture & Fixtures 2,000                     
984000 Computer Equipment 7,000                     

Total Uses 2,352,200$             

Total Funds Sources and Uses 2,352,200$        2,352,200$             

Tourist Taxes

428000 Excise Tax - Accomodation 4,000,000$        
428100 Excise Tax - Motor Vehicl 4,900,000

Total Sources 8,900,000$        

813000 Auditing & Acctg Service 40,000$                  
815000 Misc Professional Service 64,600                   

SECTION 9.  There is appropriated for the fiscal year ending September 30, 2017, from the 
following revenue sources and uses for the Stadium & Land Development Fund
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815200 Centrl Serv Chargebacks 22,100                   
815300 Indirect Cost - Exp 23,100                   
815700 Corp. Counsel Direct Charges 62,294                   
941000 Building Rental 8,684,906              
961000 Miscellaneous Operating 3,000                     

Total Uses 8,900,000$             

Total Funds Sources and Uses 8,900,000$        8,900,000$             

Home Administration

529000 Fed Grant - Other 155,457$           
699101 Approp Tr-In - Gen 25,806

Total Sources 181,263$           

729000 Postage 500$                       
815000 Misc Professional Service 86,554                   
815353 Wellness Admin 23,161                   
815500 M & B - Finance 18,053                   
815700 Corp. Counsel Direct Charges 52,895                   
861240 Travel Local/Auto Mileage 100                        

Total Uses 181,263$                

Home Programs

529000 Fed Grant - Other 4,559,242$        
Total Sources 4,559,242$        

954200 Standard Homebuyer Assist 300,000$                
954215 Tenant Based Rental Assistance 180,000                 
954230 Chdo - Purchase Rehab 940,000                 

SECTION 10.  There is appropriated for the fiscal year ending September 30, 2017, from the 
following revenue sources and uses for the Community & Economic Development Fund

,
954250 Chdo - Operating Support 60,000                   
954255 CHDO - New Construction 301,443                 
954290 Lincoln Park Projects 330,999                 
954300 Livonia Projects 729,816                 
954310 Taylor Projects 477,551                 
954321 Dearborn (City of) Projects 1,014,604              
955100 Housing Rehabilitation 224,829                 

Total Uses 4,559,242$             

Total Funds Sources and Uses 4,740,505$        4,740,505$             

Budget Stabilization

697000 Use of Fund Balance 6,666,667$        
Total Sources 6,666,667$        

999101 Appr tr Out-General Fund 6,666,667$             
Total Uses 6,666,667$             

Total Funds Sources and Uses 6,666,667$        6,666,667$             

SECTION 12.  There is appropriated for the fiscal year ending September 30, 2017, from the 
following revenue sources and uses for the Drug Enforcement Program Fund

SECTION 11.  There is appropriated for the fiscal year ending September 30, 2017, from the following 
revenue sources and uses for the Budget Stabilization Fund
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Prosecuting Attorney

697000 Use of Fund Balance 195,850$           
Total Sources 195,850$           

702000 Regular Salaries & Wages 56,972$                  
705000 Temp. salaries & Wages 76,960                   
707030 Standby/On-Call Prem Pay 552                        
710000 Payment Of Accum S/L 804                        
711000 Payment Of Accum A/L 536                        
714000 Unemployment Insurance 296                        
715000 FICA County's Share 10,391                   
716000 Hospitalization Insurance 14,611                   
717100 Disability Insurance 250                        
721000 Worker's Comp - Payroll 42                           
725000 Retirement 15,529                    
730001 On Demand Office Supplies 2,842                     
736000 Dues/Memberships/Subscrip 305                        
815055 Tuition Reimbursement 1,000                     
815200 Centrl Serv Chargebacks 9,200                     
815300 Indirect Cost - Exp 4,700                     
911000 Insurance & Bonds 860                        

Total Uses 195,850$                

Sheriff - Drug Enforcement

614034 Narc Forfeitures - State 30,000$             
614035 Narc Forfeitures - Fed 128,535
627230 Reimb - Individuals 200,000
628035 Towing Fees 61,500
631080 Misc Receipts 40,000

Total Sources 460,035$

g g g

Total Sources 460,035$           

706000 Overtime 100,451$                
715000 FICA County's Share 7,685                     
725000 Retirement 26,501                   
728000 Printing & Binding 5,000                     
730001 On Demand Office Supplies 10,000                   
741000 Vehicle Supplies 41,000                   
747000 Lubricants & Motor Fuels 30,000                   
815200 Centrl Serv Chargebacks 25,400                   
815300 Indirect Cost - Exp 2,800                     
815700 Corp. Counsel Direct Charges 47,730                   
932000 Equipment Repair & Maint. 5,000                     
933000 Vehicle Repair & Mainten 113,242                 
941000 Building Rental 12,396                   
961000 Miscellaneous Operating 31,630                   
961200 Deu Undercover Exp 1,200                     

Total Uses 460,035$                

Total Funds Sources and Uses 655,885$           655,885$                

Sheriff Field Services

626000 Charges For Services 2,783,438$        
631080 Misc Receipts 32,000
697000 Use of Fund Balance 68,750

Total Sources 2,884,188$        

SECTION 13.  There is appropriated for the fiscal year ending September 30, 2017, from the 
following revenue sources and uses for the Law Enforcement Fund
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702000 Regular Salaries & Wages 1,126,016$             
702001 Salaries-Retroactive 500                        
702005 Salaries - Specialty 10,000                   
702006 Bonus-CBA 15,183                   
706000 Overtime 100,000                 
707050 Holiday Premium Pay 4,000                     
710000 Payment Of Accum S/L 5,000                     
711000 Payment Of Accum A/L 4,700                     
714000 Unemployment Insurance 5,855                     
715000 FICA County's Share 96,803                   
716000 Hospitalization Insurance 288,773                 
717100 Disability Insurance 4,936                     
721000 Worker's Comp - Payroll 10,668                   
725000 Retirement 329,831                 
728000 Printing & Binding 2,000                     
729000 Postage 100                        
730000 Office Supplies 4,374                     
730001 On Demand Office Supplies 3,000                     
738000 Miscellaneous Supplies 3,000                     
746010 Clothing Allowance 10,800                   
746020 Firearms Qualificat Allow 3,825                     
747000 Lubricants & Motor Fuels 22,550                   
815000 Misc Professional Service 95,000                   
815055 Tuition Reimbursement 450                        
815180 Info Service Chbk - Shared 78,500                   
815190 Chrg For Cntrl Communicat 20,093                   
815200 Centrl Serv Chargebacks 64,200                   
815220 Personnel - Chargebacks 29,300                   
815230 Central Serv - Corp Counsel 15,200                   
815300 Indirect Cost - Exp 9,500                     
815700 Corp. Counsel Direct Charges 446                        
851001 Local/Ld Telephone Chbk 13,300                   
861000 Travel Convention/Confer 15,000                   
911000 Insurance & Bonds 16,158                   ,
933000 Vehicle Repair & Mainten 13,933                   
961000 Miscellaneous Operating 461,194                 

Total Uses 2,884,188$             

Sheriff - Grants

529000 Fed Grant - Other 1,324,015$        
697000 Use of Fund Balance 4,757,381

Total Sources 6,081,396$        

702000 Regular Salaries & Wages 80,000$                  
702006 Bonus-CBA 650                        
714000 Unemployment Insurance 416                        
715000 FICA County's Share 6,170                     
716000 Hospitalization Insurance 20,516                   
717100 Disability Insurance 351                        
721000 Worker's Comp - Payroll 752                        
725000 Retirement 21,106                   
815220 Personnel - Chargebacks 1,600                     
815230 Central Serv - Corp Counsel 800                        
952025 Canton Township 11,782                   
952030 City of Dearborn 82,137                   
952031 City of Dearborn Heights 38,660                   
952035 City of Detroit 4,576,273              
952130 Grant to Harper Woods 17,341                   
952146 City of Livonia 40,324                   
952210 City of Romulus 19,569                   
952215 Redford Township 44,162                   
952255 City of Taylor 41,105                   
952285 City of Westland 83,234                   
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952310 City Of Hamtramck 57,563                   
952330 City of Inkster 96,006                   
961000 Miscellaneous Operating 719,489                 
911000 Insurance & Bonds 2,275                     
952145 City of Lincoln Park 50,553                   
952280 City of Wayne 8,562                     
953135 Grant To Sheriff 60,000                   

Total Uses 6,081,396$             

Sheriff Training

543010 L.E.T. grant 56,216$             
607010 Sher Bookng Fee-County Shar 129,170
697000 Use of Fund Balance 100,000

Total Sources 285,386$           

702000 Regular Salaries & Wages 75,676$                  
702006 Bonus-CBA 691                        
714000 Unemployment Insurance 394                        
715000 FICA County's Share 5,842                     
716000 Hospitalization Insurance 19,408                   
717100 Disability Insurance 332                        
721000 Worker's Comp - Payroll 744                        
725000 Retirement 19,965                   
730000 Office Supplies 3,000                     
736000 Dues/Memberships/Subscrip 2,000                     
738000 Miscellaneous Supplies 1,000                     
747000 Lubricants & Motor Fuels 1,000                     
815300 Indirect Cost - Exp 400                        
815700 Corp. Counsel Direct Charges 1,718                     
861000 Travel Conv/Conf 36,159                   
932000 Equipment Repair & Maint. 10,960                   
960010 In-Service Training 102,097                 
961000 Miscellaneous Operating 4,000                     

Total Uses 285,386$                ,$

Total Funds Sources and Uses 9,250,970$        9,250,970$             

CDBG Administration

529000 Fed Grant - Other 822,486$           
529120 Federal Grants - Projects 400,773
699101 Approp Tr-In - Gen 157,637

Total Sources 1,380,896$        

702000 Regular Salaries & Wages 197,594$                
702006 Bonus-CBA 1,300                     
714000 Unemployment Insurance 1,027                     
715000 FICA County's Share 15,215                   
716000 Hospitalization Insurance 50,674                   
717100 Disability Insurance 866                        
721000 Worker's Comp - Payroll 99                          
725000 Retirement 52,129                   
729000 Postage 1,000                     
730001 On Demand Office Supplies 3,000                     
815000 Misc Professional Service 157,637                 
815110 Buildings Chrgbcks 200                        
815111 Buildings - Direct 600                        
815180 Info Service Chbk - Shared 19,600                   
815200 Centrl Serv Chargebacks 584,840                 
815202 Central Services - Indirect 9,900                     

SECTION 14.  There is appropriated for the fiscal year ending September 30, 2017, from the 
following revenue sources and uses for the Community Development Block Grant Fund
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815220 Personnel - Chargebacks 6,500                     
815230 Central Serv - Corp Counsel 3,400                     
815240 Central Serv-Human Relation 23,300                   
815300 Indirect Cost - Exp 65,400                   
815353 Wellness Admin 46,321                   
815500 ` 72,211                   
815700 Corp. Counsel Direct Charges 51,883                   
851001 Local/Ld Telephone Chbk 3,300                     
861000 Travel Convention/Confer 4,589                     
861240 Travel Local/Auto Mileage 3,262                     
901000 Advertising 3,000                     
911000 Insurance & Bonds 2,049                     

Total Uses 1,380,896$             

CDBG Projects

529000 Fed Grant - Other 8,570,699$        
529030 Federal Grant-Emg Shelter 622,498
529150 Federal CDBG Program Income 88,300
699101 Approp Tr-In - Gen 5,542

Total Sources 9,287,039$        

702000 Regular Salaries & Wages 9,059$                    
714000 Unemployment Insurance 47                          
715000 FICA County's Share 693                        
716000 Hospitalization Insurance 2,323                     
717100 Disability Insurance 40                          
721000 Worker's Comp - Payroll 5                           
725000 Retirement 2,390                     
815000 Misc Professional Service 5,542                     
815200 Centrl Serv Chargebacks 310,360                 
815240 Central Serv-Human Relation 32,100                   
815300 Indirect Cost - Exp 4,900                     
815700 Corp. Counsel Direct Charges 2,322                     
952000 Grant to Allen Park 273,478                 ,
952010 Grant To Belleville 133,841                 
952020 Grant to Brownstown 180,282                 
952040 Grant To Ecorse 176,136                 
952050 Grant To Flat Rock 82,764                   
952051 Grant to Fair Housing 22,500                   
952060 Grant to Garden City 384,238                 
952070 Grant To Gibraltar 146,537                 
952080 Grant To Grosse Ile 109,189                 
952090 Grant To Grosse Pointe 87,892                   
952100 Grant To Grosse Pte Farms 96,702                   
952110 Grant to Grosse Pte Park 135,039                 
952115 Grant To Grosse Pte Shores 20,391                   
952120 Grant To Grosse Pte Woods 67,816                   
952130 Grant to Harper Woods 244,009                 
952140 Grant to Huron 219,390                 
952150 Grant to Melvindale 120,760                 
952160 Grant To Northville(City) 25,472                   
952170 Grant to Northville Twp 214,106                 
952180 Grant To Plymouth(City) 124,796                 
952190 Grant To Plymouth Twp 219,961                 
952200 Grant To Rockwood 92,037                   
952210 City of Romulus 256,274                 
952220 Grant To River Rouge 379,937                 
952230 Grant To Riverview 127,001                 
952240 City of Southgate 340,242                 
952250 Grant to Sumpter Twp 260,371                 
952260 Grant To Trenton 388,047                 
952270 Grant to Van Buren Twp 347,678                 
952280 City of Wayne 143,929                 
952290 Grant to Woodhaven 212,676                 

216



PROPOSED APPROPRIATION ORDINANCE NO. _____

 
952300 Grant to Wyandotte 193,239                 
952310 City Of Hamtramck 671,634                 
952320 City of Highland Park 451,008                 
952330 City of Inkster 289,785                 
954120 Grant To P.A.A.T.S. 21,323                   
954173 Economic Development 1,182,594              
954180 Grant To First Step 40,000                   
955110 Federal CDBG Program Inc Exp 132,156                 
961000 Miscellaneous Operating 302,028                 

Total Uses 9,287,039$             

CDBG - HUD Loans
518000 Program Income 255,026$           
529000 Fed Grant - Other 166,000
631080 Misc Receipts 100,000

Total Sources 521,026$           

952803 Tech Town Section 108 100,000$                
815300 Indirect Cost - Exp 18,500                   
955000 Demolition of Aband Prop 402,526                 

Total Uses 521,026$                

Total Funds Sources and Uses 11,188,961$      11,188,961$           

Community Corrections

543000 State Grant 2,503,000$        
Total Sources 2,503,000$        

702000 Regular Salaries & Wages 562,644$                
702006 Bonus-CBA 2,600                     

SECTION 15.  There is appropriated for the fiscal year ending September 30, 2017, from the 
following revenue sources and uses for the Community Corrections Fund

,
714000 Unemployment Insurance 2,926                     
715000 FICA County's Share 43,241                   
716000 Hospitalization Insurance 144,293                 
716020 Hosp Ins - Retiree's Trust 895                        
717100 Disability Insurance 2,466                     
721000 Worker's Comp - Payroll 5,515                     
725000 Retirement 148,436                 
730001 On Demand Office Supplies 500                        
750000 Food Provisions 3,000                     
815180 Info Service Chbk - Shared 54,000                   
815200 Centrl Serv Chargebacks 36,900                   
815202 Central Services - Indirect 7,500                     
815220 Personnel - Chargebacks 4,900                     
815230 Central Serv - Corp Counsel 2,500                     
815240 Central Serv-Human Relation 5,300                     
815300 Indirect Cost - Exp 8,500                     
815354 Clinical Admin 105,608                 
815700 Corp. Counsel Direct Charges 8,317                     
817000 Misc Contractual Service 1,325,482              
851001 Local/Ld Telephone Chbk 9,200                     
861240 Travel Local/Auto Mileage 3,000                     
911000 Insurance & Bonds 8,075                     
932000 Equipment Repair & Maint. 1,400                     
941000 Building Rental 4,802                     
979000 Office Equip & Furnishing 1,000                     

Total Uses 2,503,000$             

Total Funds Sources and Uses 2,503,000$        2,503,000$             

SECTION 16.  There is appropriated for the fiscal year ending September 30, 2017, from the 
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Prosecuting Attorney
529000 Fed Grant - Other 885,727$           
569000 State Grant - Other 780,000            
699970 Interdepartment Trans-In 696,045
697000 Use of Fund Balance (28,751)

Total Sources 2,333,021$        

702000 Regular Salaries & Wages 1,154,627$             
702006 Bonus-CBA 24,241$                  
706000 Overtime 19,000                   
707050 Holiday Premium Pay 6,000                     
710000 Payment Of Accum S/L 15,603                   
711000 Payment Of Accum A/L 20,257                   
714000 Unemployment Insurance 6,004                     
715000 FICA County's Share 94,839                   
716000 Hospitalization Insurance 296,111                 
716020 Hosp Ins - Retiree's Trust 12,219                   
717100 Disability Insurance 5,061                     
721000 Worker's Comp - Payroll 531                        
725000 Retirement 320,668                 
728000 Printing & Binding 5,000                     
730001 On Demand Office Supplies 6,200                     
736000 Dues/Memberships/Subscrip 840                        
815055 Tuition Reimbursement 26,850                   
815180 Info Service Chbk - Shared 127,600                 
815200 Centrl Serv Chargebacks 56,700                   
815220 Personnel - Chargebacks 44,000                   
815230 Central Serv - Corp Counsel 22,700                   
815300 Indirect Cost - Exp 10,176                   
815700 Corp. Counsel Direct Charges 156                        
851001 Local/Ld Telephone Chbk 21,700                   
861240 Travel Local/Auto Mileage 18,966                   

pp p y g p , ,
following revenue sources and uses for the Victim Witness Program Fund

g ,
911000 Insurance & Bonds 16,972                   

Total Uses 2,333,021$             

Total Funds Sources and Uses 2,333,021$        2,333,021$             

Other Third Circuit Court Programs

561010 State Grant - Juv Justice 681,435$           
580030 Grant From Circuit Court 681,435

Total Sources 1,362,870$        

702000 Regular Salaries & Wages 669,628$                
702006 Bonus-CBA 11,100                   
705200 Contractual Salaries & Wages 56,500                   
706000 Overtime 1,000                     
710000 Payment Of Accum S/L 3,400                     
711000 Payment Of Accum A/L 3,400                     
714000 Unemployment Insurance 3,481                     
715000 FICA County's Share 56,995                   
716000 Hospitalization Insurance 135,273                 
716020 Hosp Ins - Retiree's Trust 2,098                     
717100 Disability Insurance 2,935                     
721000 Worker's Comp - Payroll 214                        
725000 Retirement 237,361                 
725200 Retirement - Ct Reorg 18,082                   

SECTION 17.  There is appropriated for the fiscal year ending September 30, 2017, from the 
following revenue sources and uses for the Juvenile Justice Abuse/Neglect Fund
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728000 Printing & Binding 1,200                     
729000 Postage 200                        
730000 Office Supplies 3,200                     
736000 Dues/Memberships/Subscrip 400                        
815200 Centrl Serv Chargebacks 37,200                   
815220 Personnel - Chargebacks 22,800                   
815300 Indirect Cost - Exp 6,600                     
817000 Misc Contractual Service 15,647                   
844110 Family Non-Schedu Payment 2,000                     
844200 Agency Foster Care Paymen 2,900                     
844400 Private Instit Payments 600                        
844700 Pre Adoption Care 2,900                     
861000 Travel Convention/Confer 1,600                     
861240 Travel Local/Auto Mileage 37,341                   
911000 Insurance & Bonds 8,615                     
932000 Equipment Repair & Maint. 3,900                     
942000 Equipment Rental 3,100                     
961000 Miscellaneous Operating 11,200                   

Total Uses 1,362,870$             

Prosecuting Attorney

529000 Fed Grant - Other 338,616$           
569000 State Grant - Other 437,910            
626000 Charges For Services 223,276            

Total Sources 999,802$           

702000 Regular Salaries & Wages 455,973$                
705000 Temp. salaries & Wages 90,220                   
707030 Standby/On-Call Prem Pay 3,557                     
710000 Payment Of Accum S/L 5,346                     
711000 Payment Of Accum A/L 4,009                     
714000 Unemployment Insurance 2,371                     
715000 FICA County's Share 39,656                   
716000 Hospitalization Insurance 116,937                 p ,
717100 Disability Insurance 1,999                     
721000 Worker's Comp - Payroll 314                        
725000 Retirement 123,701                 
730010 On Demand Office 1,066                     
730001 On Demand Office Supplies 1,310                     
736000 Dues/Memberships/Subscrip 1,373                     
803000 Witness Fees 45,949                   
810000 Transcripts 20,000                   
815055 Tuition Reimbursement 9,250                     
815220 Personnel - Chargebacks 3,300                     
815230 Central Serv - Corp Counsel 1,700                     
817000 Misc Contractual Service 57,339                   
861000 Travel Convention/Confer 6,740                     
861240 Travel Local/Auto Mileage 1,280                     
911000 Insurance & Bonds 6,412                     

Total Uses 999,802$                

Community Corrections

561010 State Grant - Juv Justice 39,400$             
699101 Approp Tr-In - Gen 39,400

Total Sources 78,800$             

815200 Centrl Serv Chargebacks 5,400$                    
815300 Indirect Cost - Exp 400                        
817000 Misc Contractual Service 73,000                   

Total Uses 78,800$                  

Juvenile Justice Programs
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529000 Fed Grant - Other 2,000,000$        
561010 State Grant - Juv Justice 64,342,467
589000 Local Contributions 14,894,882
626004 Social Security Checks 350,000
631080 Misc Receipts 1,000
699101 Approp Tr-In - Gen 43,497,871
699297 Approp Tr-In - Youth Serv 3,129,538

Total Sources 128,215,758$    

702000 Regular Salaries & Wages 8,265,882$             
702005 Salaries - Specialty 3,510                     
702006 Bonus-CBA 142,402                 
705000 Temp. salaries & Wages 600,000                 
706000 Overtime 1,966,543              
706010 Overtime - Training 7,600                     
707010 Afternoon/Night Shift Diff 150,600                 
707020 Sat/Sun Shift Diff 56,511                   
707050 Holiday Premium Pay 438,000                 
707060 Misc Premium Pay 36,300                   
710000 Payment Of Accum S/L 45,000                   
711000 Payment Of Accum A/L 20,000                   
714000 Unemployment Insurance 42,983                   
715000 FICA County's Share 891,901                 
716000 Hospitalization Insurance 2,119,833              
716020 Hosp Ins - Retiree's Trust 56,144                   
717100 Disability Insurance 36,229                   
721000 Worker's Comp - Payroll 91,979                   
725000 Retirement 2,899,355              
728000 Printing & Binding 2,800                     
729000 Postage 4,600                     
730000 Office Supplies 9,500                     
730001 On Demand Office Supplies 44,300                   
736000 Dues/Memberships/Subscrip 4,000                     
738000 Miscellaneous Supplies 61,000                   
744000 Clothing & Dry Goods 35,000                   g y ,
746010 Clothing Allowance 7,600                     
746020 Firearms Qualificat Allow 6,250                     
746030 Uniforms 12,000                   
747000 Lubricants & Motor Fuels 17,440                   
749000 Laundry 20,000                   
761000 Medical Supplies 16,500                   
763000 Drugs & Pharmaceuticals 500                        
811000 Med Dental & Psycho Serv 600                        
815000 Misc Professional Service 3,408,351              
815055 Tuition Reimbursement 4,500                     
815060 Pre-Employment Physicals 7,000                     
815100 GVT/Other-Mis Professioal SR 115,000                 
815110 Buildings Chrgbcks 430,500                 
815111 Buildings - Direct 1,717,500              
815125 Food Service Chargebacks 479,429                 
815180 Info Service Chbk - Shared 868,600                 
815190 Chrg For Cntrl Communicat 41,343                   
815200 Centrl Serv Chargebacks 562,100                 
815202 Central Services - Indirect 449,700                 
815220 Personnel - Chargebacks 294,900                 
815230 Central Serv - Corp Counsel 140,300                 
815240 Central Serv-Human Relation 21,400                   
815280 Pharmacy Chargeback 284,000                 
815290 Medical Chargeback 327,217                 
815300 Indirect Cost - Exp 398,800                 
815352 DHCWS Central Admin 1,895,175              
815354 Clinical Admin 234,685                 
815500 M & B - Finance 180,804                 
815700 Corp. Counsel Direct Charges 107,878                 
817000 Misc Contractual Service 68,997,846            
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817200 Title IV-E 3rd Circuit Court 150,000                 
817420 Right TRAC 552,000                 
844400 Private Instit Payments 1,200,000              
844990 Intervention - Augmentation 1,888,460              
847000 Youth at Risk 23,846,160            
851001 Local/Ld Telephone Chbk 147,500                 
851003 Telephone Repairs Chbk 3,763                     
851100 Cellular Phone Service 3,200                     
861000 Travel Convention/Confer 4,000                     
861240 Travel Local/Auto Mileage 7,698                     
911000 Insurance & Bonds 127,203                 
932000 Equipment Repair & Maint. 62,000                   
941000 Building Rental 1,101,884              
942000 Equipment Rental 5,000                     
960010 In-Service Training 600                        
979000 Office Equip & Furnishing 18,000                   
984000 Computer Equipment 18,400                   

Total Uses 128,215,758$         

Juvenile - State Wards

699101 Approp Tr-In - Gen 3,511,800$        
Total Sources 3,511,800$        

815200 Centrl Serv Chargebacks 3,900$                    
815300 Indirect Cost - Exp 7,900                     
844000 Care Of Children 3,500,000              

Total Uses 3,511,800$             

Abuse & Neglect Porgram

561010 State Grant - Juv Justice 8,884,472$        
627230 Reimb - Individuals 50,000
699101 Approp Tr-In - Gen 8,884,472pp p , ,

Total Sources 17,818,944$      

815200 Centrl Serv Chargebacks 149,800$                
815300 Indirect Cost - Exp 48,800                   
844000 Care Of Children 4,300,000              
844100 Family Foster Care Pymts 115,000                 
844110 Family Non-Schedu Payment 75,000                   
844200 Agency Foster Care Paymen 6,140,000              
844210 Agency Non-Schedu Payment 130,000                 
844400 Private Instit Payments 4,272,574              
844410 Private Instit Non-Schedu 560,000                 
844500 Independent Living Pymts 2,018,770              
844510 Indepen Liv Non-Sch Pymts 9,000                     

Total Uses 17,818,944$           

Total Funds Sources and Uses 151,987,974$    151,987,974$         

Veterans Affairs
403000 Property Taxes - Current 1,299,607$        
425000 Industrial Facilities Tax 15,108
697000 Use of Fund Balance 231,000

 Total Sources 1,545,715$        

702000 Regular Salaries & Wages 216,219$                
702006 Bonus-CBA 3,900                     

SECTION 18.  There is appropriated for the fiscal year ending September 30, 2017, from the 
following revenue sources and uses for the Soldiers Relief Fund
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714000 Unemployment Insurance 1,124                     
715000 FICA County's Share 16,839                   
716000 Hospitalization Insurance 55,451                   
716020 Hosp Ins - Retiree's Trust 2,471                     
717100 Disability Insurance 948                        
721000 Worker's Comp - Payroll 90                          
725000 Retirement 57,043                   
728000 Printing & Binding 1,500                     
729000 Postage 1,500                     
730000 Office Supplies 500                        
730001 On Demand Office Supplies 5,000                     
736000 Dues/Memberships/Subscrip 500                        
815000 Misc Professional Service 10,000                   
815180 Info Service Chbk - Shared 24,500                   
815200 Centrl Serv Chargebacks 47,800                   
815202 Central Services - Indirect 9,900                     
815220 Personnel - Chargebacks 6,500                     
815230 Central Serv - Corp Counsel 3,400                     
815300 Indirect Cost - Exp 12,200                   
815352 DHCWS Central Admin 61,466                   
815700 Corp. Counsel Direct Charges 228                        
845000 Military & Naval Relief 954,278                 
851001 Local/Ld Telephone Chbk 4,200                     
851003 Telephone Repairs Chbk 1,010                     
861000 Travel Convention/Confer 1,500                     
861240 Travel Local/Auto Mileage 3,000                     
911000 Insurance & Bonds 948                        
921000 Utilities - Electricity 3,000                     
932000 Equipment Repair & Maint. 5,200                     
941000 Building Rental 27,000                   
979000 Office Equip & Furnishing 1,500                     
984000 Computer Equipment 5,000                     

Total Uses 1,545,715$             

Total Funds Sources and Uses 1,545,715$        1,545,715$             , ,$ , ,$

Veterans Affairs

561000 State Grant-Welfare 250,000$           
Total Sources 250,000$           

815200 Centrl Serv Chargebacks 7,300$                    
815300 Indirect Cost - Exp 2,600                     
845000 Military & Naval Relief 199,240                 
845002 V.A. Admin. Expenses 40,860                   

Total Uses 250,000$                

Total Funds Sources and Uses 250,000$           250,000$                

Youth Services

403000 Property Taxes - Current 3,308,155$        
425000 Industrial Facilities Tax 38,384

Total Sources 3,346,539$        

815200 Centrl Serv Chargebacks 7,200$                    
815300 Indirect Cost - Exp 4,600                     
815700 Corp. Counsel Direct Charges 7,355                     

SECTION 19.  There is appropriated for the fiscal year ending September 30, 2017, from the 
following revenue sources and uses for the Veterans Trust Fund

SECTION 20.  There is appropriated for the fiscal year ending September 30, 2017, from the 
following revenue sources and uses for the Youth Services Fund
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844980 Early Intervention 197,846                 
999292 Approp Tr-Out-Juv Justice 3,129,538              

Total Uses 3,346,539$             

Total Funds Sources and Uses 3,346,539$        3,346,539$             

Debt Services

670030 Reimb. rent & Utilities 4,967,211$        
699101 Approp Tr-In - Gen 3,256,703
699635 Approp Tr-In - Central Serv 825,125
699835 Interdepartment Trans-In 533,000

Total Sources 9,582,039$        

991000 Debt Service - Principal 4,745,000$             
995000 Debt Service - Interest 4,834,039              
996000 Paying Agent Fees 3,000                     

Total Uses 9,582,039$             

Total Funds Sources and Uses 9,582,039$        9,582,039$             

Capital Programs

697000 Use of Fund Balance 1,339,307$        
698100 Promissary Note Proceeds 7,500,000         
699101 Approp Tr-In - Gen 5,000,000         

SECTION 21.  There is appropriated for the fiscal year ending September 30, 2017, from the 
following revenue sources and uses for the General Debt Service Fund

SECTION 22.  There is appropriated for the fiscal year ending September 30, 2017, from the 
following revenue sources and uses for the Capital Projects Fund

pp p , ,
Total Sources 13,839,307$      

801000 Circuit Court LTD 950,000$                
975200 Contractual Services-Capital 3,852,117              
976000 Building Additions & Imp. 5,000,000              
978000 Machinery & Equipment 37,190                   
984000 Computer Equipment 4,000,000              

Total Uses 13,839,307$           

Total Funds Sources and Uses 13,839,307$      13,839,307$           

Delinquent Tax Unpledged Fund

445100 Interest On Tax 3,000,000$        
445200 Collection Fees 1,200,000
445639 Title Search Fee 2,000,000
445641 Forfeiture Fee 150,000
445642 Delinquent Tax Proceeds 250,000
445650 Post Auction Sale 30,000
445700 Allocated Fees 800,000
665000 Interest On Investments 205,000
697000 Use of Fund Balance (1,293,308)
698001 Residual Equity Tranfers-In 23,206,825

Total Sources 29,548,517$      

815040 Admin Charges W/County 1,940,125$             
817000 Miscellaneous Contractual Services 1,999,805              

SECTION 23.  There is appropriated for the fiscal year ending September 30, 2017, from the 
following revenue sources and uses for the Enterprise, Internal Service and Special Assessment 
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815300 Indirect Cost - Exp 6,500                     
932000 Equip Mnt & Repair 40,000                   
968000 Depreciation Expense 19,787                   
999101 Appr tr Out-General Fund 25,542,300            

Total Uses 29,548,517$           

Property Tax Forfeiture Fund

626000 Charges For Services 8,853,629$        
Total Sources 8,853,629$        

702000 Regular Salaries & Wages 1,170,477$             
702006 Bonus-CBA 16,978                   
705000 Temp. salaries & Wages 300,000                 
706000 Overtime 50,000                   
707050 Holiday Premium Pay 13,000                   
710000 Payment Of Accum S/L 12,000                   
711000 Payment Of Accum A/L 11,000                   
714000 Unemployment Insurance 6,086                     
715000 FICA County's Share 119,071                 
716000 Hospitalization Insurance 300,176                 
716020 Hosp Ins - Retiree's Trust 5,211                     
717100 Disability Insurance 5,130                     
721000 Worker's Comp - Payroll 1,123                     
725000 Retirement 331,482                 
728000 Printing & Binding 5,000                     
729000 Postage 35,000                   
730000 Office Supplies 5,000                     
730001 On Demand Office Supplies 10,000                   
736000 Dues/Memberships/Subscrip 8,200                     
804000 Miscellaneous Fees 500                        
804010 Court Filing Fees 9,000                     
810000 Transcripts 500                        
815040 Admin Charges W/County 3,375,438              
815055 Tuition Reimbursement 2,000                     ,
815180 Info Service Chbk - Shared 122,700                 
815200 Centrl Serv Chargebacks 155,900                 
815220 Personnel - Chargebacks 31,000                   
815230 Central Serv - Corp Counsel 16,000                   
815240 Central Serv-Human Relation 16,000                   
815300 Indirect Cost - Exp 73,500                   
815700 Corp. Counsel Direct Charges 1,083,132              
817000 Misc Contractual Service 900,000                 
817030 Sheriff Protection 105,102                 
817040 Security Guards 100,000                 
851001 Local/Ld Telephone Chbk 20,800                   
861000 Travel Convention/Confer 1,000                     
861240 Travel Local/Auto Mileage 3,000                     
911000 Insurance & Bonds 17,816                   
921000 Utilities - Electricity 30,000                   
932000 Equipment Repair & Maint. 32,100                   
941000 Building Rental 205,575                 
968000 Depreciation Expense 17,632                   
979000 Office Equip & Furnishing 20,000                   
981000 Software Purchases 80,000                   
984000 Computer Equipment 30,000                   

Total Uses 8,853,629$             

Delinquent Tax Revolving - 2013 Fund

445639 Title Search Fee              300,000$           
445641 Forfeiture Fee                10,000              
445642 Delinquent Tax Proceeds 12,000,000       
445700 Allocated Fees 75,000              
697000 Use Of Fund Balance           (4,710,000)        
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Total Sources 7,675,000$        

817000 Misc Contractual Service 275,000$                
901000 Advertising 500,000                 
999101 Appr tr Out-General Fund 6,900,000              

Total Uses 7,675,000$             

Delinquent Tax Revolving - 2014 Fund

445100 Interest On Tax 15,000,000$      
445200 Collection Fees 2,300,000         
445639 Title Search Fee 5,000,000         
445641 Forfeiture Fee 425,000            
445642 Delinquent Tax Proceeds 6,700,000         
445700 Allocated Fees 2,000,000         
665000 Interest On Investments 5,000                
665050 Tax9 Interest on Investments 180,000            
697000 Use of Fund Balance 35,282,700       

Total Sources 66,892,700$      

728000 Printing & Binding 50,000$                  
729000 Postage 2,516,700              
804010 Court Filing Fees 1,000                     
804020 Recording Expense 1,000,000              
815000 Misc Professional Service 120,000                 
817000 Misc Contractual Service 17,100,000            
901000 Advertising 1,365,000              
995000 Debt Service - Interest 2,000,000              
996130 Bond Disc/Issuance Cost 42,740,000            

Total Uses 66,892,700$           

Delinquent Tax Revolving - 2015 Fund

445100 Interest On Tax 12,000,000$      
445200 Collection Fees 3,000,000         , ,
445639 Title Search Fee 2,750,000         
445641 Forfeiture Fee 600,000            
445700 Allocated Fees 5,000                
665000 Interest On Investments 1,000                
665050 Tax9 Interest on Investments 50,000              
697000 Use of Fund Balance 94,000              
698001 Residual Equity Tranfers-In (5,000,000)        

Total Sources 13,500,000$      

817000 Misc Contractual Service 6,500,000$             
995000 Debt Service - Interest 7,000,000              

Total Uses 13,500,000$           

Delinquent Tax Revolving - 2016 Fund

445100 Interest On Tax 2,800,000$        
445200 Collection Fees 2,800,000         
665050 Tax9 Interest on Investments 10,000              
697000 Use of Fund Balance (18,890,000)      
698001 Residual Equity Tranfers-In 19,500,000       

Total Sources 6,220,000$        

995000 Debt Service - Interest 3,720,000$             
996130 Bond Disc/Premium Amortiz 2,500,000              

Total Uses 6,220,000$             

Jail Commissary Fund
631080 Misc Receipts 15,000$             
643020 Concession Revenue 4,151

225



PROPOSED APPROPRIATION ORDINANCE NO. _____

 
649045 Snack Food Sales 1,300,000
650010 Pay Phone Commissions 1,500,000
697000 Use of Fund Balance 350,000

Total Sources 3,169,151$        

702000 Regular Salaries & Wages 200,985$                
702006 Bonus-CBA 1,300                     
714000 Unemployment Insurance 1,045                     
715000 FICA County's Share 15,475                   
716000 Hospitalization Insurance 51,544                   
717100 Disability Insurance 881                        
721000 Worker's Comp - Payroll 2,228                     
725000 Retirement 53,024                   
729000 Postage 65,000                   
730001 On Demand Office Supplies 9,000                     
738000 Miscellaneous Supplies 700                        
744000 Clothing & Dry Goods 200,000                 
750000 Food Provisions 600,000                 
815000 Misc Professional Service 473,400                 
815180 Info Service Chbk - Shared    9,700                     
815200 Centrl Serv Chargebacks 147,852                 
815220 Personnel - Chargebacks 3,300                     
815230 Central Serv - Corp Counsel 1,700                     
815240 Central Serv-Human Relation 37,400                   
815300 Indirect Cost - Exp 8,800                     
815700 Corp. Counsel Direct Charges 5,215                     
817000 Misc Contractual Service 15,000                   
851001 Local/Ld Telephone Chbk       2,478                     
861240 Travel Local/Auto Mileage 2,600                     
911000 Insurance & Bonds 2,857                     
961000 Miscellaneous Operating 907,667                 
999101 Appr tr Out-General Fund 350,000                 

Total Uses 3,169,151$             

Downriver Sewage System Fundg y

581000 Deposits By Munic-Princ 2,940,000$        
581001 Deposits By Munic-Intrst 2,982,326
629047 DoE DR Pers. Serv. 500,000
629048 DoE IPP Pers. Serv. 90,000
631080 Misc Receipts 38,000
632410 Sewage Disposal 10,447,483
632440 Excess Fixed Charge 7,313,238
632450 Surcharges (industrial) 600,000
632460 Misc Charges 30,000
632480 Surveillance Permit Fee 95,000
632510 Nonresidential User Fee 454,771
665000 Interest On Investments 20,000
695100 Amort Of Cap Contrib'S 13,789,436
697000 Use of Fund Balance 250,000

 Total Sources 39,550,254$      

702000 Regular Salaries & Wages 2,445,151$             
702006 Bonus-CBA 45,560                   
705000 Temp. salaries & Wages 29,619                   
706000 Overtime 204,000                 
707010 Afternoon/Night Shift Diff 12,000                   
707020 Sat/Sun Shift Diff 5,500                     
707050 Holiday Premium Pay 38,500                   
710000 Payment Of Accum S/L 11,500                   
711000 Payment Of Accum A/L 10,500                   
714000 Unemployment Insurance 12,715                   
715000 FICA County's Share 214,307                 
716000 Hospitalization Insurance 627,073                 
716020 Hosp Ins - Retiree's Trust 11,787                   
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717100 Disability Insurance 10,717                   
719100 Other Fringe Ben-Employees 10,000                   
721000 Worker's Comp - Payroll 20,190                   
725000 Retirement 719,474                 
727010 Computer Software 16,500                   
728000 Printing & Binding 1,700                     
729000 Postage 900                        
730000 Office Supplies 3,150                     
730001 On Demand Office Supplies     6,600                     
736000 Dues/Memberships/Subscrip 49,100                   
738000 Miscellaneous Supplies 2,000                     
741000 Vehicle Supplies 5,250                     
745000 Parts - Other Equipment 963,700                 
746010 Clothing Allowance 23,000                   
747000 Lubricants & Motor Fuels 20,600                   
760000 Bulk Chemicals 1,795,450              
776000 Janitorial Supplies 5,000                     
777000 Supplies - Prop. repair 15,000                   
804000 Miscellaneous Fees 24,500                   
811030 Laboratory Services 2,500                     
812000 Engineering Services 3,590,000              
814000 Legal Service-Contractual 100,000                 
815047 DoE Pers. DR Chrgbk 70,000                   
815048 DoE Pers. IPP Chrgbk 90,000                   
815055 Tuition Reimbursement 2,000                     
815095 Dpw Support Alloc 305,000                 
815096 Doe Gen Admin Alloc 386,000                 
815121 Sewer and Meter Chargebacks 160,000                 
815130 Engineering Fund Chrgbcks 330,500                 
815131 DoE Eng.WS Chrgbk 337,000                 
815180 Info Service Chbk - Shared 161,900                 
815200 Centrl Serv Chargebacks 83,000                   
815220 Personnel - Chargebacks 70,600                   
815230 Central Serv - Corp Counsel 42,900                   
815240 Central Serv-Human Relation 10,700                   ,
815300 Indirect Cost - Exp 125,000                 
815500 M & B - Finance 370,293                 
815700 Corp. Counsel Direct Charges 24,889                   
817000 Misc Contractual Service 5,324,825              
851001 Local/Ld Telephone Chbk 27,500                   
861000 Travel Convention/Confer 11,000                   
861240 Travel Local/Auto Mileage 100                        
862100 Freight Expense 500                        
901000 Advertising 4,500                     
911000 Insurance & Bonds 36,242                   
911001 Property Insurance 75,000                   
911020 Insurance Liability 150,000                 
911140 Liability Payments 250,000                 
921000 Utilities - Electricity 3,100,000              
921010 Utilities - Gas 275,000                 
921040 Utilities - Water&Sewage 375,000                 
932000 Equipment Repair & Maint. 50,000                   
933000 Vehicle Repair & Mainten 10,000                   
941000 Building Rental 55,000                   
942000 Equipment Rental 7,000                     
942001 Equipment Rental - Cost 5,000                     
951000 S.E. Mich Council Of Govt 20,000                   
960010 In-Service Training 26,500                   
968000 Depreciation Expense 13,789,436            
970500 Capitalization Of Assets (12,754,000)           
976000 Building Additions & Imp. 8,446,000              
978000 Machinery & Equipment 373,000                 
978010 Cars & Trucks 223,000                 
978040 Equipment - Laboratory 10,000                   
983000 Office Furniture & Fixtures 13,000                   

227



PROPOSED APPROPRIATION ORDINANCE NO. _____

 
984000 Computer Equipment 11,000                   
986000 Other Equipment 90,000                   
991000 Debt Service - Principal 2,940,000              
995000 Debt Service - Interest 2,982,326              

Total Uses 39,550,254$           

CSO Basins Fund

581001 Deposits By Munic-Intrst 162,408$           
626000 Charges For Services 2,179,300
631080 Misc Receipts 735,000
632410 Sewage Disposal 57,600
598100 Unrealized Gain / Loss 151,511
698000 Cntrl-Proc Bnd/Note Sales 2,927,000

Total Sources 6,212,819$        

745000 Parts - Other Equipment 39,000$                  
747000 Lubricants & Motor Fuels 11,000                   
760000 Bulk Chemicals 45,000                   
821000 Sewag Disposal Chgs-Defer 57,600                   
975000 Buildings & Appurtenances 767,000                 
804000 Miscellaneous Fees 24,650                   
811030 Laboratory Services 22,000                   
812000 Engineering Services 752,000                 
815047 DoE Pers. DR Chrgbk 107,650                 
815095 Dpw Support Alloc 24,770                   
815096 Doe Gen Admin Alloc 41,250                   
815121 Sewer and Meter Chargebacks 652,000                 
815130 Engineering Fund Chrgbcks 29,300                   
815131 DoE Eng.WS Chrgbk 192,500                 
815200 Centrl Serv Chargebacks 18,200                   
815300 Indirect Cost - Exp 49,000                   
815500 M & B - Finance 68,192                   
815700 Corp. Counsel Direct Charges 2,518                     
817000 Misc Contractual Service 873,575                 ,
851008 Telephone Reimbursements 12,896                   
921000 Utilities - Electricity 188,000                 
921010 Utilities - Gas 76,000                   
921040 Utilities - Water&Sewage 13,000                   
932000 Equipment Repair & Maint. 110,000                 
942000 Equipment Rental 3,000                     
942001 Equipment Rental - Cost 70,800                   
976000 Building Additions & Imp. 800,000                 
978000 Machinery & Equipment 848,000                 
995000 Debt Service - Interest 162,408                 
996130 Bond Disc/Issuance Cost 151,510                 

Total Uses 6,212,819$             

Rouge Valley Sewage System Fund

581001 Deposits By Munic-Intrst 1,406$               
632445 Fixed Sewage Charges 61,335,791
695100 Amort Of Cap Contrib'S 2,832,079
697000 Use of Fund Balance 600,000
699980 Intrafund Trans-In            294,000

Total Sources 65,063,276$      

736000 Dues/Memberships/Subscrip 19,750$                  
745000 Parts - Other Equipment 28,000                   
747000 Lubricants & Motor Fuels 3,000                     
804000 Miscellaneous Fees 12,500                   
812000 Engineering Services 1,239,000              
814000 Legal Service-Contractual 160,000                 
815047 DoE Pers. DR Chrgbk 25,000                   
815050 Personnel Dept Chrgbcks 83,587                   
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815095 Dpw Support Alloc 55,000                   
815096 Doe Gen Admin Alloc 70,000                   
815121 Sewer and Meter Chargebacks 300,000                 
815130 Engineering Fund Chrgbcks 103,000                 
815131 DoE Eng.WS Chrgbk 216,000                 
815200 Centrl Serv Chargebacks 16,900                   
815300 Indirect Cost - Exp 158,500                 
815500 M & B - Finance 63,932                   
815700 Corp. Counsel Direct Charges 24,662                   
817000 Misc Contractual Service 1,982,500              
821000 Sewag Disposal Chgs-Defer 56,471,691            
851008 Telephone Reimbursements 10,000                   
911140 Liability Payments 250,000                 
921000 Utilities - Electricity 65,000                   
921010 Utilities - Gas 8,000                     
921040 Utilities - Water&Sewage 5,000                     
932000 Equipment Repair & Maint. 15,000                   
942000 Equipment Rental 6,000                     
942001 Equipment Rental - Cost 22,000                   
951000 S.E. Mich Council Of Govt 22,000                   
968000 Depreciation Expense 2,832,079              
970500 Capitalization Of Assets (1,155,000)             
978000 Machinery & Equipment 30,000                   
978150 Sewer System Improvements 1,000,000              
991000 Debt Service - Principal 665,000                 
995000 Debt Service - Interest 255,175                 

Total Uses 65,063,276$           

N.E. Sewage Disposal System Fund

598100 Unrealized Gain / Loss 14,289$             
632445 Fixed Sewage Charges 26,867,710
695100 Amort Of Cap Contrib'S 357,761
697000 Use of Fund Balance 82,500

Total Sources 27,322,260$      , ,$

736000 Dues/Memberships/Subscrip 13,500$                  
745000 Parts - Other Equipment 6,250                     
747000 Lubricants & Motor Fuels 1,000                     
760000 Bulk Chemicals 5,000                     
812000 Engineering Services 144,500                 
814000 Legal Service-Contractual 75,000                   
815047 DoE Pers. DR Chrgbk 58,000                   
815049 DoE Pers. MR Chrgbk 56,000                   
815095 Dpw Support Alloc 40,000                   
815096 Doe Gen Admin Alloc 45,000                   
815121 Sewer and Meter Chargebacks 104,760                 
815130 Engineering Fund Chrgbcks 60,000                   
815131 DoE Eng.WS Chrgbk 21,000                   
815200 Centrl Serv Chargebacks 12,300                   
815300 Indirect Cost - Exp 76,000                   
815500 M & B - Finance 42,621                   
815700 Corp. Counsel Direct Charges 3,662                     
817000 Misc Contractual Service      50,000                   
821000 Sewag Disposal Chgs-Defer 24,412,455            
851008 Telephone Reimbursements 10,000                   
911140 Liability Payments 82,500                   
921000 Utilities - Electricity 350,000                 
921010 Utilities - Gas 2,300                     
921040 Utilities - Water&Sewage 58,000                   
932000 Equipment Repair & Maint. 83,000                   
941000 Building Rental 330,000                 
942000 Equipment Rental 5,500                     
942001 Equipment Rental - Cost 10,000                   
951000 S.E. Mich Council Of Govt 12,500                   

229



PROPOSED APPROPRIATION ORDINANCE NO. _____

 
968000 Depreciation Expense 357,761                 
970500 Capitalization Of Assets (36,000)                  
976000 Building Additions & Imp. 10,000                   
991000 Debt Service - Principal 565,000                 
995000 Debt Service - Interest 240,362                 
996130 Bond Disc/Premium Amortiz 14,289                   

Total Uses 27,322,260$           

Buildings & Ground Maintenance Fund

626000 Charges For Services 12,211,911$      
670030 Reimb. rent & Utilities 321,000

Total Sources 12,532,911$      

702000 Regular Salaries & Wages 3,522,456$             
702006 Bonus-CBA 56,537                   
706000 Overtime 200,000                 
707000 Overtime Meal Allowance 700                        
707010 Afternoon/Night Shift Diff 13,100                   
707020 Sat/Sun Shift Diff 3,000                     
707050 Holiday Premium Pay 15,000                   
707060 Misc Premium Pay 1,400                     
714000 Unemployment Insurance 18,316                   
715000 FICA County's Share 291,539                 
716000 Hospitalization Insurance 903,354                 
716020 Hosp Ins - Retiree's Trust 517                        
717100 Disability Insurance 15,439                   
721000 Worker's Comp - Payroll 35,343                   
725000 Retirement 990,813                 
730000 Office Supplies 200                        
730001 On Demand Office Supplies     4,500                     
738000 Miscellaneous Supplies 5,400                     
747000 Lubricants & Motor Fuels 15,000                   
760000 Bulk Chemicals 19,100                   
776000 Janitorial Supplies 65,000                   pp ,
777000 Supplies - Prop. repair 500,000                 
805000 Othr Agencies Fees/Servc 24,700                   
815000 Misc Professional Service 70,000                   
815180 Info Service Chbk - Shared 131,521                 
815200 Centrl Serv Chargebacks 124,430                 
815210 DPS Administration 157,011                 
815220 Personnel - Chargebacks 87,797                   
815230 Central Serv - Corp Counsel 101,755                 
815240 Central Serv-Human Relation 22,666                   
815300 Indirect Cost - Exp 70,200                   
815700 Corp. Counsel Direct Charges 38,510                   
817000 Misc Contractual Service 350,000                 
817010 Janitorial Service 59,300                   
817020 Trash Removal Service 46,000                   
817050 Snow Removal Services 75,000                   
819010 Pest Control 16,320                   
851001 Local/Ld Telephone Chbk 20,253                   
861240 Travel Local/Auto Mileage 51,000                   
911000 Insurance & Bonds 64,470                   
921000 Utilities - Electricity 1,450,000              
921010 Utilities - Gas 165,000                 
921020 Utilities - Steam 1,435,000              
921040 Utilities - Water&Sewage 475,000                 
931000 Building Repairs & Maint. 50,000                   
932000 Equipment Repair & Maint. 25,000                   
934000 Misc Maint & Inspection 10,000                   
934010 Elevator & Escalatr Maint 230,000                 
941000 Building Rental 329,200                 
961000 Miscellaneous Operating 13,465                   
963001 Property Taxes Southgate 6,300                     
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968000 Depreciation Expense 156,299                 

Total Uses 12,532,911$           

Central Services Fund - Information Services & Technology

626000 Charges For Services 11,626,829$      
626090 Chrg For Phone Serv 2,546,584
626700 Charges for Services Direct 105,400
631080 Misc Receipts 5,000

Total Sources 14,283,813$      

702000 Regular Salaries & Wages 2,397,767$             
702006 Bonus-CBA 30,378                   
705000 Temp. salaries & Wages 15,000                   
714000 Unemployment Insurance 12,468                   
715000 FICA County's Share 185,986                 
716000 Hospitalization Insurance 614,922                 
717100 Disability Insurance 10,509                   
721000 Worker's Comp - Payroll 1,435                     
725000 Retirement 632,576                 
729000 Postage 100                        
730000 Office Supplies 1,000                     
730001 On Demand Office Supplies     8,000                     
736000 Dues/Memberships/Subscrip 5,000                     
747000 Lubricants & Motor Fuels 1,000                     
815000 Misc Professional Service 2,504,104              
815055 Tuition Reimbursement 5,000                     
815060 Pre-Employment Physicals 100                        
815111 Buildings - Direct 200                        
815200 Centrl Serv Chargebacks 122,500                 
815220 Personnel - Chargebacks 38,900                   
815230 Central Serv - Corp Counsel 23,100                   
815240 Central Serv-Human Relation 23,300                   
815300 Indirect Cost - Exp 57,200                   p ,
815700 Corp. Counsel Direct Charges 29,020                   
817000 Misc Contractual Service 240,000                 
851000 Telephone & Telegraph 1,862,484              
851001 Local/Ld Telephone Chbk 24,917                   
851015 County Data Circuits 788,000                 
851050 Voice Mail 16,500                   
851060 Long Distance Service 125,000                 
851080 Dedicated Tech Equipment 20,000                   
851090 Dedicated Tech Labor 125,000                 
851100 Cellular Phone Service 370,000                 
861000 Travel Convention/Confer 3,000                     
861240 Travel Local/Auto Mileage 18,000                   
911000 Insurance & Bonds 25,415                   
932000 Equipment Repair & Maint. 353,280                 
941000 Building Rental 477,629                 
941002 Building Rental-Guardian 204,375                 
942000 Equipment Rental 6,400                     
943000 Software Lease 818,140                 
961000 Miscellaneous Operating 334,302                 
968000 Depreciation Expense 4,948                     
981000 Software Purchases 400,549                 
984000 Computer Equipment 90,340                   
999301 Transfer to Debt Service 1,255,969              

Total Uses 14,283,813$           

Department of Environment Fund
626000 Charges For Services 65,000$             
627095 Dpw Support Chargeback 355,445
628095 Doe Support Chargeback 840,114
629095 DoE FMD Pers. Serv. 100,000
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629096 DoE Admin Pers. Serv. 40,000
629120 DoE HR Pers. Serv. 18,484
629121 DoE SMB Pers. Serv. 1,997,822
629130 DoE Eng. Pers. Serv. 624,865
670020 Revenue From Equip Rental 146,474

Total Sources 4,188,204$        

702000 Regular Salaries & Wages 1,695,937$             
702006 Bonus-CBA 28,105                   
706000 Overtime 75,300                   
710000 Payment Of Accum S/L 6,500                     
711000 Payment Of Accum A/L 3,000                     
714000 Unemployment Insurance 8,819                     
715000 FICA County's Share 137,850                 
716000 Hospitalization Insurance 434,933                 
716020 Hosp Ins - Retiree's Trust 2,924                     
717100 Disability Insurance 7,433                     
721000 Worker's Comp - Payroll 15,134                   
725000 Retirement 469,791                 
727000 Computer Supplies 500                        
729000 Postage 1,250                     
730000 Office Supplies 2,000                     
730001 On Demand Office Supplies     6,700                     
736000 Dues/Memberships/Subscrip 2,850                     
741000 Vehicle Supplies 30,000                   
744000 Clothing & Dry Goods 6,000                     
745000 Parts - Other Equipment 3,500                     
747000 Lubricants & Motor Fuels 24,000                   
804000 Miscellaneous Fees 750                        
814000 Legal Service-Contractual 60,000                   
815046 DOE Pers LR Chgbk 65,000                   
815047 DoE Pers. DR Chrgbk 50,000                   
815049 DoE Pers. MR Chrgbk 3,000                     
815055 Tuition Reimbursement 3,750                     
815095 Dpw Support Alloc 14,400                   p pp ,
815096 Doe Gen Admin Alloc 84,000                   
815131 DoE Eng.WS Chrgbk 195,000                 
815180 Info Service Chbk - Shared 49,000                   
815200 Centrl Serv Chargebacks 50,100                   
815210 DPS Administration 109,269                 
815220 Personnel - Chargebacks 33,300                   
815230 Central Serv - Corp Counsel 20,200                   
815300 Indirect Cost - Exp 21,900                   
815500 M & B - Finance 115,079                 
815700 Corp. Counsel Direct Charges 18,913                   
817000 Misc Contractual Service 115,500                 
851001 Local/Ld Telephone Chbk 8,400                     
861000 Travel Convention/Confer 10,500                   
861240 Travel Local/Auto Mileage 11,430                   
911000 Insurance & Bonds 25,269                   
921000 Utilities - Electricity 4,400                     
932000 Equipment Repair & Maint. 21,228                   
933000 Vehicle Repair & Mainten 8,000                     
941000 Building Rental 78,143                   
942001 Equipment Rental - Cost 15,700                   
968000 Depreciation Expense 29,447                   
970500 Capitalization Of Assets (475,000)                
978010 Cars & Trucks 475,000                 
983000 Office Furniture & Fixtures 1,000                     
984000 Computer Equipment 3,000                     

Total Uses 4,188,204$             

Long Term Disability Fund

626000 Charges For Services 893,961$           
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Total Sources 893,961$           

815000 Misc Professional Service 35,000$                  
815200 Centrl Serv Chargebacks 12,300                   
815300 Indirect Cost - Exp 2,000                     
815700 Corp. Counsel Direct Charges 8,817                     
911150 Payments L T D 835,844                 

Total Uses 893,961$                

Health  Insurance Fund

595600 Employee Contr - Health 25,950$             
626000 Charges For Services 51,205,988
626020 C.F.S. retirees Hlth 936,000
626025 C.F.S. emplee Cobra 261,000
626040 C.F.S. emplyee Hlth 7,943,100
627130 Reimb - Airport Authority 572,468
631080 Misc Receipts 560,000

Total Sources 61,504,506$      

814000 Legal Service-Contractual 100,000$                
815000 Misc Professional Service 179,275                 
815200 Centrl Serv Chargebacks 433,400                 
815240 Central Serv-Human Relation 42,800                   
815300 Indirect Cost - Exp 247,800                 
815700 Corp. Counsel Direct Charges 16,306                   
916020 Hosp/Bc-Bs 24,147,704            
916040 Hosp/Health Alliance 17,161,000            
916080 BCN/Hlth Care Ntwrk 1,500,000              
916085 BC-Medicare Advantage 4,400,000              
916095 Medicare Part B Hosp Reimb 35,100                   
916101 Retiree Health Stipend-county 10,177,200            
916120 Dental/Golden 541,156                 
917010 Life Insurance Hartford 1,167,245              
917020 Life Insurance (CIGNA) 328,250                 ( ) ,
917025 Life Insurance - Other 12,120                   
918020 Employee Assistance Programs 116,150                 
919110 Optical Self-Funded 252,500                 
961000 Miscellaneous Operating 646,500                 

Total Uses 61,504,506$           

Workers Compensation/Self Insurance Fund

626000 Charges For Services 1,052,152$        
697000 Use of Fund Balance 2,500,000         

Total Sources 3,552,152$        

815000 Misc Professional Service 393,079$                
815200 Centrl Serv Chargebacks 12,300                   
815300 Indirect Cost - Exp 7,300                     
815700 Corp. Counsel Direct Charges 61,236                   
912030 Worker'S Comp. - settleme 3,078,237              

Total Uses 3,552,152$             

General Liability Fund

626000 Charges For Services 3,018,526$        
697000 Use of Fund Balance 1,200,000         

Total Sources 4,218,526$        

804000 Miscellaneous Fees 3,000$                    
810000 Transcripts 5,000                     
814000 Legal Service-Contractual 250,000                 
815200 Centrl Serv Chargebacks 10,900                   
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815300 Indirect Cost - Exp 7,300                     
815700 Corp. Counsel Direct Charges 207,431                 
911020 Insurance Liability 1,281,714              
911060 Insur-Property 1,100,000              
911080 Personal Injury Protection 325,000                 
911090 Property Claims               203,181                 
911140 Liability Payments 825,000                 

Total Uses 4,218,526$             

Retirement System Fund

597000 Interest Earned-Securitie 7,626,900$        
Total Sources 7,626,900$        

702000 Regular Salaries & Wages 1,424,263$             
702006 Bonus-CBA 23,251                   
714000 Unemployment Insurance 7,406                     
715000 FICA County's Share 106,969                 
716000 Hospitalization Insurance 365,261                 
716020 Hosp Ins - Retiree's Trust 5,262                     
717100 Disability Insurance 6,243                     
721000 Worker's Comp - Payroll 842                        
725000 Retirement 375,747                 
728000 Printing & Binding 30,000                   
729000 Postage 55,000                   
730000 Office Supplies 20,000                   
730001 On Demand Office Supplies     10,000                   
736000 Dues/Memberships/Subscrip 5,500                     
738000 Miscellaneous Supplies 2,000                     
811000 Med Dental & Psycho Serv 15,000                   
813010 Actuary Services 100,000                 
814000 Legal Service-Contractual 4,000                     
815000 Misc Professional Service 4,217,226              
815055 Tuition Reimbursement 1,440                     
815180 Info Service Chbk - Shared 103,100                 ,
815200 Centrl Serv Chargebacks 54,800                   
815220 Personnel - Chargebacks 42,400                   
815230 Central Serv - Corp Counsel 33,197                   
815300 Indirect Cost - Exp 32,800                   
815700 Corp. Counsel Direct Charges 74,309                   
851001 Local/Ld Telephone Chbk 17,500                   
851008 Telephone Reimbursements 2,020                     
861000 Travel Convention/Confer 70,500                   
861050 Travel&Training-Admin 25,000                   
861240 Travel Local/Auto Mileage 500                        
862000 Freight & Express 2,200                     
911000 Insurance & Bonds 16,964                   
921000 Utilities - Electricity 8,000                     
932000 Equipment Repair & Maint. 50,000                   
941000 Building Rental 200,000                 
942000 Equipment Rental 6,000                     
960000 Education Allowance 2,000                     
960010 In-Service Training 2,200                     
961000 Miscellaneous Operating 6,000                     
968000 Depreciation Expense 2,000                     
983000 Office Furniture & Fixtures 90,000                   
984000 Computer Equipment 10,000                   

Total Uses 7,626,900$             

DPS - Drain Maintenance Fund

403000 Property Taxes - Current 2,224,500$        
581000 Deposits By Munic-Princ 557,050
581001 Deposits By Munic-Intrst 247,620
589000 Local Contributions 20,000
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626000 Charges For Services 230,000
698000 Cntrl-Proc Bnd/Note Sales 1,000,000
699101 Approp Tr-In - Gen 50,000

Total Sources 4,329,170$        

745000 Parts - Other Equipment 12,500$                  
812000 Engineering Services 60,000                   
814000 Legal Service-Contractual 250,000                 
815095 Dpw Support Alloc 2,500                     
815096 Doe Gen Admin Alloc 4,500                     
815130 Engineering Fund Chrgbcks 65,000                   
815131 DoE Eng.WS Chrgbk 130,000                 
817000 Misc Contractual Service 110,000                 
901000 Advertising 20,000                   
931050 Rprs To Sanit Sewer&Appur 650,000                 
931060 Petition Rprs- San Sew&Appur 1,200,000              
931070 Inspect Of Sanit Sewer&Appur 250,000                 
931071 Inspection-WCDC 200,000                 
931072 Inspection-Engineering 800,000                 
962050 Provide for Doubtful Accounts 50,000                   
970500 Capitalization Of Assets (280,000)                
991000 Debt Service - Principal 557,050                 
995000 Debt Service - Interest 247,620                 

Total Uses 4,329,170$             

Total Funds Sources and Uses 387,137,749$    387,137,749$         

Circuit Court Budget Stabilization Fund

697000 Use of Fund Balance   162,856$           
Total Sources 162,856$           

SECTION 24.  There is appropriated for the fiscal year ending September 30, 2017, from the 
following revenue sources and uses for the Circuit Court Capital, Circuit Court & Friend of the 
Court Funds

,$

999835 Approp Tr-Out - Circuit Ct 162,856$                
Total Uses 162,856$                

Capital Project Fund

627120 Reimbursement - Other 950,000$           
Total Sources 950,000$           

975200 Contractual Services-Capital 600,000$                
978000 Machinery & Equipment 350,000                 

Total Uses 950,000$                

Third Circuit Court Budget Fund

529000 Fed Grant - Other 1,300,000$        
540020 State Reimb Asst Juvenile 180,500
541010 State Reimb-Judges Salary 2,560,544
541020 State Reimbursement-Other 934,500
609035 E-File use Fee 280,000
616010 Circuit Court - Crt Fees 1,180,000
616020 Court Cost 1,320,000
616025 Court Costs - Late Fees 90,000
619020 Fines - Late Fees 10,000
626000 Charges For Services 49,420
627270 Reimb Court Counsel-Indiv 510,000
627275 Reimb Court Counsel-Late Fee 50,000
627300 Reimb. - ct. coll. 115,300
631080 Misc Receipts 11,000
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697000 Use of Fund Balance 265,000
699833 Approp Tr-In -3rcc Budget stab 162,856
699101 Approp Tr-In - Gen 71,537,562

Total Sources 80,556,682$      

Total Uses 80,556,682$           

Circuit Court Fund - Other Circuit Court Programs

529000 Fed Grant - Other 594,004$           
569000 State Grant - Other 1,265,183         
580010 Local Grnts-Mental Health 6,695,140         
626000 Charges For Services 621,185            
627240 Reimb-Priv/Govt Agencies 38,820              
694030 Other Revenue 44,000              

Total Sources 9,258,332$        

Total Uses 9,258,332$             

Friend of the Court Fund

529000 Fed Grant - Other 21,058,526$      
569000 State Grant - Other 1,671,534
609060 Circuit Court-Blood Tests 3,000
609061 Family Counseling 115,000
609062 Foc Service Fee 1,621,100
609063 Foc Mediation Fee 310,000
609064 Foc Processing Fee 200,000
627300 Reimb. - ct. coll. 220,000
631080 Misc Receipts 30,000
694030 Other Revenue 400,000
697000 Use of Fund Balance 900,000
699101 Approp Tr-In - Gen 6,879,719

Total Sources 33,408,879$      

Total Uses 33,408,879$           

Total Funds Sources and Uses 124,336,749$    124,336,749$         

Probate Court Projects

665000 Interest On Investments 300$                  
698000 Cntrl-Proc Bnd/Note Sales 51,200

Total Sources 51,500$             

815000 Misc Professional Service 51,500$                  
Total Uses 51,500$                  

Probate Court

541010 State Reimb-Judges Salary 1,201,000$        
617010 Probate Court - Fees 885,000
626010 Misc Service Fees 12,000
627120 Reimbursement - Other 45,000
627300 Reimb. - ct. coll. 60,000
631080 Misc Receipts 6,000
699101 Approp Tr-In - Gen 6,733,041

Total Sources 8,942,041$        

702000 Regular Salaries & Wages 2,655,249$             
702006 Bonus-CBA 56,664                   

SECTION 25.  There is appropriated for the fiscal year ending September 30, 2017, from the 
following revenue sources and uses for the Probate Capital & Probate Court Funds
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702002 Judges' salaries 1,119,352              
705000 Temp. salaries & Wages 65,000                   
706000 Overtime 1,000                     
707050 Holiday Premium Pay 6,000                     
710000 Payment Of Accum S/L 8,000                     
711000 Payment Of Accum A/L 6,000                     
714000 Unemployment Insurance 13,804                   
715000 FICA County's Share 288,644                 
716000 Hospitalization Insurance 753,066                 
717100 Disability Insurance 11,640                   
721000 Worker's Comp - Payroll 1,582                     
725000 Retirement 771,122                 
728000 Printing & Binding 8,000                     
729000 Postage 52,000                   
730000 Office Supplies 24,000                   
730001 On Demand Office Supplies 30,000                   
731000 Photo-Copying Supplies 7,000                     
736000 Dues/Memberships/Subscrip 9,000                     
738000 Miscellaneous Supplies 12,000                   
811000 Med Dental & Psycho Serv 40,000                   
814010 Attorney Fees-Indigents 1,355,334              
815000 Misc Professional Service 102,500                 
815055 Tuition Reimbursement 3,600                     
815060 Pre-Employment Physicals 500                        
815181 Info Services Chbk - Direct 30,000                   
815200 Centrl Serv Chargebacks 109,900                 
815220 Personnel - Chargebacks 27,700                   
815300 Indirect Cost - Exp 91,000                   
817000 Misc Contractual Service 12,000                   
817030 Sheriff Protection 303,109                 
851001 Local/Ld Telephone Chbk 55,800                   
851003 Telephone Repairs Chbk 1,010                     
861000 Travel Convention/Confer 10,000                   
861240 Travel Local/Auto Mileage 27,000                   
901000 Advertising 25,000                   g ,
911000 Insurance & Bonds 31,243                   
911060 Insur-Property 11,800                   
932000 Equipment Repair & Maint. 145,500                 
941010 City/County Bldg - Rental 466,754                 
942000 Equipment Rental 1,200                     
961000 Miscellaneous Operating 36,968                   
982000 Books 13,600                   
984000 Computer Equipment 32,850                   
985000 Machinery & Equipment 28,000                   
986000 Other Equipment 80,550                   

Total Uses 8,942,041$             

Total Funds Sources and Uses 8,993,541$        8,993,541$             

Total 2017 Appropriated Sources and Uses 1,503,187,963$ 1,503,187,963$      

SECTION 25. Statement of Expenditures by Object
Attached hereto as Appendix I
SECTION 26. Statement of Estimated Revenue
Attached hereto as Appendix II
SECTION 27. Statement of Estimated Expenditures
Attached hereto as Appendix III
SECTION 28. Report of Special Funds
Attached hereto in Appendix II & III
SECTION 29. Five‐Year Projection
Attached hereto as Appendix IV
SECTION 30. Debt Service Statement
Attached hereto as Appendix V
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SECTION 31. Statement of Surplus or Deficit
Attached hereto as Appendix VI
SECTION 32. Capital Outlay Statement.
Attached hereto as Appendix VII
SECTION 33.  Basis of Appropriation: General Budget Execution Instructions  
(A) The Wayne County Commission finds that the appropriations contained in Sections 1 27, for fiscal year
2016‐2017 are the most cost effective, reasonable and serviceable means of achieving the objectives
authorized by this ordinance as of the date of its adoption. The approved expenditure appropriation, plus the
Allotment Plan, comprises the standard against which any proposed deviation is to be compared and justified.

(B) The appropriation fixes the absolute ceiling on authorized spending.

(C) The Chief Financial Officer of Wayne County is hereby authorized, but not required, at the close of each
fiscal year, to transfer into the Budget Stabilization Fund 50% of any excess actual revenues over actual
expenditures in that fiscal year. However, in no event shall the amount in the Budget Stabilization Fund
exceed either 15% of the most recent adopted General Fund budget, or 15% of the average of the five most
recent General Fund budgets, as amended, whichever is less.

(D) This ordinance is promulgated and shall be administered consistent with Michigan’s Uniform Budgeting
and Accounting Act. MCL 141.438, et seq. and theWayne County Home Rule Charter.

(E) Notwithstanding any provision of the Contracting Ordinance, being Ordinance No. 84‐143, as amended, or
other ordinance to the contrary, the Chief Executive Officer is authorized to execute contracts in excess of
$20,000 to implement a project in the approved capital outlay plan, if and only if all of the following additional
conditions have been satisfied:

(1) The work has been advertised and the invitation for bids has been sent to at least five vendors, but if
there are less than five vendors, then to all known vendors who are known to be competent and available to
do the work.
( ) dd bl d(2) Bidders are given a reasonable time to respond.
(3) The bids are received on time as sealed with a publicly witnessed opening.
(4) The contract is awarded to the lowest responsible bidder.

SECTION 34. Reporting Requirements
The Chief Financial Officer shall provide to the Wayne County Commission within 45 days after the end of
each fiscal year quarter, a financial report of revenues received and expenditures made, which corresponds to
the level of account detail set forth in the Chief Executive Officer's 2016‐2017 Operating Plan.

SECTION 35. Constraints on Authorized Spending
(A) The CEO shall have no general power to impound funds appropriated under this Ordinance.

(B) The CEO may, by Executive Order, place a freeze on hiring or other spending, so long as that freeze does
not delay nor reduce mandated services below a serviceable level.

(C) The CEO shall deliver a copy of the Executive Order to the County Commission on the same day that it is
issued.

(D) An authorized expenditure shall be curtailed otherwise only by a formal certification of a reduction in
revenue, as provided by Section 5.146 of the Wayne County Home Rule Charter, or a certification of an
overrun in expenses. The reduction shall follow the procedures provided by Section 5.146 of the Wayne
County Home Rule Charter.

(E) The Department of M&B, pursuant to its authority under the Charter and the directions herein, shall
regularly review the expenditures of County agencies and make determinations concerning whether or not an
agency's projected expenditures are projected to exceed the amount appropriated thereby creating a
projected deficit
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projected deficit.

(F) In the event of a projected deficit within an agency as defined in section (E) above, including but not
limited to an executive branch department headed by an appointed or elected official, due to a certified
reduction in revenue or an overrun in expenditures, The CEO may limit or eliminate the use of overtime by the
department, refuse to process or cancel requisitions, purchase orders, invoices, contracts or other requests
for payment for that department in accordance with their terms, and/or reduce personnel levels or take such
other actions consistent with the CEO's statutory and charter authority to administer and enforce this budget
and control expenditures within that department after having provided them with a certification as in
paragraph 381(D) above, and having requested of them a list of the reduction of personnel or other
expenditures in their department necessary to implement the reduction plan, or after 10 days having passed
without action by the elected or appointed department heads.

SECTION 36. Compliance Requirements
This Appropriations Ordinance states the comprehensive budget for the County. All expenditures and
disbursements pursuant to this Appropriations Ordinance shall be made in conformity with the Wayne County
Charter and the rules, regulations, resolutions, or ordinances adopted by the Commission in accordance with
the Wayne County Charter and Public Acts 2 of 1968 and 621 of 1978, as amended, and other laws, rules, and
regulations having controlling effect on the implementation of this Ordinance.

SECTION 37. Allotments
(A) Pursuant to Section 5.142 of the Wayne County Home Rule Charter, the CEO shall establish a schedule of
periodic allotments for the fiscal year. The Charter states: “[t]he allotments are binding on agencies included
in the comprehensive budget and shall not be exceeded.” The CEO has advised that these allotments shall be
established for all agencies on a monthly basis. “Agency” as used within this section includes but is not limited
to all County Departments including but not limited to an executive branch department headed by an
appointed or elected official.

(B) On or before October 15, 2016 the CEO is requested to provide the Wayne County Commission with the
allotments for all agencies. In the event that an Agency fails to submit a requested schedule of allotments the
CEO shall enter a schedule of allotments for that agency which shall remain in effect until
the agency submits a suitable schedule of allotments.

(C) In the event, an agency which has an overrun in total expenditures beyond its monthly allotment for any
two months, consecutively or non‐consecutively, during the Fiscal Year, the CEO may reduce future allotments
to compensate for the overrun, limit or eliminate the use of overtime by the agency, refuse to process or
cancel requisitions, purchase orders, invoices, contracts or other requests for payment for that agency in
accordance with their terms, and/or reduce personnel levels or take such other actions consistent with the
CEO's statutory and charter authority to administer and enforce this budget and control expenditures within
that department. Prior to taking any such action, the CEO shall provide the agency with a certification of the
overrun and request that within 10 days of that certification the agency provide an acceptable list of the
reductions in its future allotments necessary to maintain the agency’s allotments and monthly expenditures
within the appropriations authorized by this ordinance.

SECTION 38. Compliance Requirements
This Appropriations Ordinance states the comprehensive budget for the County. All expenditures and
disbursements pursuant to this Appropriations Ordinance shall be made in conformity with the Wayne County
Charter and the rules, regulations, resolutions, or ordinances adopted by the Commission in accordance with
the Wayne County Charter and Public Acts 2 of 1968 and 621 of 1978, as amended, and other laws, rules, and
regulations having controlling effect on the implementation of this Ordinance.

All County agencies, including but not limited to Departments headed by an appointed or elected official, shall
exercise their powers and duties within authorized and allotted appropriations consistent with the approved
Fiscal Year 2016‐2017 budget.

SECTION 39. Executive Liability Established for Knowingly Exceeding Expenditure Limits.
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(A) A County officer or employee shall not order nor authorize an expenditure, which shall exceed the amount
appropriated, allotted and currently available for that specific purpose under this Appropriations Ordinance.
An officer or employee who orders or authorizes an expenditure for an unauthorized purpose, or in excess of
the amount authorized for that specific purpose by this Appropriations Ordinance, with a knowing disregard
for the limits established herein, shall be personally liable to the County of Wayne for the public loss which
ensues from that order or authorization.

(G) An officer or employee who is found in violation of this provision shall not be reimbursed for the costs of
their legal defense from a claim arising from the duty established by this provision. A person having
knowledge of a violation of this provision shall report that knowledge to the Wayne County Prosecuting
Attorney, the Chief Financial Officer, the Legislative Auditor General, and the Michigan Attorney General. The
State of Michigan may be reimbursed for the costs of a Special Attorney General who is appointed pursuant to
the provisions of the Uniform Budgeting and Accounting Act to investigate and prosecute a report of a
violation of this provision, if the Wayne County Prosecuting Attorney has first declined or failed to do so.

SECTION 40. Tax Levy
This Appropriations Ordinance authorizes the levy of a total of 7.8220 mills, 2.1737 mills to be levied against
the 2016 Taxable Value of all real and tangible personal property within Wayne County and 5.6483 mills
against the total 2017 Wayne County Taxable value (subject to Article 9, Section 3 of the Michigan
Constitution). The total anticipated ad valorem tax levy is projected to be $306.33 million. The adjusted
property tax revenue estimate of $275.48 million consists of $262.12 million for the General Fund, $8.75
million for the Parks Fund, $3.31 million for the Youth Services Fund and $1.30 million for the Soldiers Relief
Fund. The adjusted General Fund property tax estimate when combined with $265.50 million projected to be
received from sources other than general property taxes results in total anticipated revenue of $527.62
million for the County General Operating Fund.

SECTION 41. Authority to Contract
The Prosecuting Attorney and the Corporation Counsel are authorized to execute contracts to employ
Contractual Law Interns at a rate of up to $15.00 per hour if appropriated funding is available. These
contractscontracts
are subject to approval of the Departments of Management and Budget, and Personnel/Human Resources
and shall comply with County personnel policies.

SECTION 42. Transition to Multi‐Year Budget
Beginning with the 2011‐2012 fiscal year, under the authority of Article V of the Wayne County Charter, entitled
"Finance," and in compliance with the Uniform Budgeting and Accounting Act, being MCL 141.421 et seq., the
County shall present a comprehensive multi‐year budget. The multi‐year budget process preserves approval of
annual budgets, with the process in the second year of the multi‐year budget focused on making only necessary
adjustments to the estimated budget for the second fiscal year.
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CAPITAL OUTLAY STATEMENT 



 



   

  

FIVE-YEAR CAPITAL IMPROVEMENT PLAN 
 

Pursuant to Article 5.126f of the Home Rule Charter for the County of Wayne, the County Executive is required to prepare 

and submit a Five-Year Capital Program on an annual basis to the County Commission. The Capital Improvement Plan 

(CIP) identifies capital projects, funding sources and projected expenditures over a five-year period.  The CIP is 

coordinated with the development of the annual operating budget as well as the County’s debt service policy.  Although the 

costs of the CIP are projected over five years, only those costs in the first year are included in the County’s annual 

appropriations ordinance.  The County’s Capital Improvement Plan for FY 2016-2017 includes divisional projects within 

the Department of Public Services, the Third Circuit Court and General Fund projects. The remaining four years are 

presented as an informational guide for future planning and are subject to further review, modification and appropriation by 

the County Commission in subsequent years.  These schedules can be found at the beginning of each section.   
 

 

THIRD CIRCUIT COURT 

The CIP includes project costs for the replacement of 

the Circuit Courts existing case management systems.  

This project is estimated for FY 2016-2017 to be 

$950,000.  Funding for this project is provided by bond 

proceeds through the Michigan Municipal Bond 

Authority.  An additional $895,000 for unaudited 

unidentified capital needs is included for the Court. 

 

COUNTY CLERK 

The CIP includes funds to purchase a Vital Records 

Management System for the County Clerk’s Office.  

The estimated cost for FY 2016-2017 for this purchase 

is $772,691.  The Clerk’s Office has $361,000 available 

from residual bond proceeds. The General Fund has 

allocated $412,000 to complete the purchase. 

 

THE DEPARTMENT OF PUBLIC SERVICES 

Engineering, Equipment and Roads Division:  
Capital plans include Road Maintenance, Equipment 

and Engineering project costs for all the roadwork to be 

completed in FY 2016-2017. The funds included in the 

CIP for Engineering/Equipment projects – $36,357,000. 

 

Environmental Services Group: The CIP includes a 

number of capital asset and infrastructure replacement 

projects. Aging assets are systematically being 

upgraded or replaced to maximize operating efficiency 

and to meet increased sewage and drain flow demands. 

The 2016-2017 budget for such projects is 

$29,283,000. 

 

Parks Division: Capital funding will be used for 

design, construction, and improvement of parks 

facilities throughout the County Parks System as well 

as several local parks.  The 2016-2017 CIP budget 

estimate sums to $2,492,000 and is funded through a 

dedicated parks millage.  

 

Five Year CIP schedules, FY 2016-2017 summary 

charts, capital infrastructure plans and divisional 

project narratives follow each section. 

 

GENERAL FUND 

Funding of $12,500,000 has been allocated for 

identified and unidentified Capital projects.  

 

The 2016-2017 CIP includes project costs of 

$7,500,000 for the replacement of the JD Edwards and 

Peoplesoft systems; $412,000 for the County Clerk’s 

Vital Records System; $600,000 for Vehicles for the 

County Sheriff’s Department and $3,988,000 for other 

deferred projects.  
 

2016-2017 CAPITAL IMPROVEMENT PLAN ANNUAL OPERATING BUDGET IMPACT 

      DEPARTMENT/DIVISION (in 000’s) 

TOTAL 

APPROPRIATION  

 PERSONNEL 

COSTS  

 OTHER 

OPERATING 

COSTS   TOTAL  

  CIRCUIT COURT             $1,845             $0 $1,845               $1,845 

  COUNTY CLERK $361             $0 $361 $361 

  PUBLIC SERVICES 

     ENGINEERING, EQUIPMENT & ROADS $36,357 $5,443 $30,914 $36,357 

     ENVIRONMENTAL SERVICES  29,283   1,005   28,278   29,283  

     PARKS    2,492 345 2,147 2,492 

  GENERAL FUND $12,500 $0 $12,500 $12,500 

 TOTAL  (IN THOUSANDS) $82,838 $6,793 $76,045 $82,838 
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CAPITAL IMPROVEMENT PLAN BY PROJECT

82.84$   Million

82.20$   Million

CIP Fiscal Year 2017

CIP Fiscal Year 2018

GENERAL FUND $12.5 

COUNTY CLERK $0.36 

ROADS  $36.38 

PARKS  $2.49 

DOWNRIVER SYSTEM  $12.09 

CSO BASINS  $3.66 

ROUGE VALLEY  $1.13 

NORTHEAST SYSTEM  $0.04 

N. Br. ECORSE CREEK  $0.28 

SOUTHGATE-WYANDOTTE  $0.65 

ECORSE CREEK POLLUTION  $0.06 

MILK RIVER SYSTEM  $11.38 

CIRCUIT COURT $1.85 

 $12.50 , 15% 

 $32.72 , 40%  $2.47 , 
3% 

 $10.44 , 13% 

 $4.93 , 6% 

 $2.02 , 3% 

 $6.10 , 7%  $0.12 , 0% 

 $10.00 , 
12% 

 $0.90 , 1% 
GENERAL FUND12.5 

ROADS  $32.72 

PARKS  $2.47 

DOWNRIVER SYSTEM  $10.44 

CSO BASINS  $4.93 

N. Br. ECORSE CREEK  $2.02 

SOUTHGATE-WYANDOTTE  $6.10 

ECORSE CREEK POLLUTION  $0.12 

MILK RIVER SYSTEM  $10.00 

CIRCUIT COURT $1.85 
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FUND PROGRAM

FISCAL

YEAR

2016

FISCAL

YEAR

2017

FISCAL

YEAR

2018

101 GENERAL FUND 5,000,000          12,500,000        12,500,000          

101 COUNTY CLERK -                         361,000             -                           

201 PUBLIC SERVICES - ROADS 27,986,000        36,357,000        32,720,000          

208 PUBLIC SERVICES - PARKS 2,387,000          2,492,000          2,471,000            

590 PUBLIC SERVICES - DOWNRIVER SYSTEM 16,991,000        12,092,000        10,440,000          

596 PUBLIC SERVICES - CSO BASINS 3,979,000          3,662,000          4,931,000            

598 PUBLIC SERVICES - ROUGE VALLEY SYSTEM 1,880,000          1,125,000          -                           

599 PUBLIC SERVICES - NORTHEAST SYSTEM 1,444,000          36,000               -                           

801 PUBLIC SERVICES - N. Br. ECORSE CREEK 2,337,000          280,000             2,024,000            

 

820 PUBLIC SERVICES - SOUTHGATE-WYANDOTTE 619,000             646,000             6,095,000            

                                DRAINAGE SYSTEM

821 PUBLIC SERVICES -  ECORSE CREEK POLLUTION 82,000               63,000               121,000               

ABATEMENT SYSTEM

830 PUBLIC SERVICES - MILK RIVER SYSTEM 585,000             11,379,000        10,000,000          

834 THIRD CIRCUIT COURT 1,950,000          1,845,000          895,000               

ALL FUNDS 65,240,000$      82,838,000$      82,197,000$        

FIVE YEAR CAPITAL IMPROVEMENT PLAN BY FUND

FISCAL YEAR 2016-2018

Note:  While this section of the budget document is representative of the County's 5 year CIP, this summary gives a historical, current 

year and projected year snapshot by fund.  Funds 820, 821, and 830 are component units and not included in the the County's 

appropriations.  They are presented for  informational purposes only.
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THIRD CIRCUIT COURT 



 



 

 

 

THIRD JUDICIAL CIRCUIT OF MICHIGAN 
 

CAPITAL IMPROVEMENT PROJECTS 

NARRATIVE DESCRIPTION  

Consolidated Case Management System  

 
The Third Judicial Circuit of Michigan has converted their case management systems supporting the Civil, 

Criminal and Family Domestic dockets to the Odyssey Case Management System.  The Odyssey project was 

suspended in August 2009 with a restart in February 2011.  The AS400 can be retired after successful 

implementation of Odyssey for the Family Juvenile docket currently planned for October 2015. 

The projected timeline for accomplishing these tasks is: 

Milestone Division Replaced Legacy Application Date C 

1. Guardianship Cases Family Juvenile Manual Conversion from Probate December 2005  
2. Adoption Cases Family Juvenile Lotus Notes Migration April 2006  
3. Criminal Cases Criminal AS400 CRIM Application October 2007  
4. Civil Cases Civil Compaq Alpha CTS October 2008  
5. Electronic Filing Civil – CK cases  November 2011  
6. Domestic Cases Family Compaq Alpha CTS June 2012  
7. Imaging and Document 

Management 

Family FileNet Imaging January 2014  

8. Juvenile Cases Family AS400 Juvenile Application April 2016  

 
Technology Refresh   

 

This capital improvement project will encompass 

replacing computer and related equipment that is 

obsolete and unusable throughout all Court locations.  

Replacement will take place on as needed basis 

beginning fiscal year 2015-2016.   

 Lincoln Hall of Justice (LHJ) equipment 

refresh took place in 2012, next hardware 

refresh planned for 2016-2017.   

 Coleman A. Young Municipal Center 

(CAYMC) took place in 2013, next 

hardware refresh planned for 2018-2019. 

 Frank Murphy Hall of Justice (FMHJ) took 

place in 2013, next hardware refresh 

planned for 2017-2018. 

 Friend of the Court (FOC) workstations are 

provided by the State of Michigan and 

refreshed by the state.  FOC printers and 

monitors and non-FOC staff equipment were 

refreshed in 2015.  The next PC hardware 

refresh is planned for 2015-2016, and the 

State will no longer be providing FOC PC’s.   

 

 

 

 

 

Technology Court Reporting Video Recording 

Systems 

 

 Nine JAVS Video Court Reporting system 

upgraded to digital from VHS tape.  Eleven 

more systems purchased and installed for a 

total of 20 Video Court Reporting units. 

 The court plans to install 3 Video Court 

Reporting Systems per year starting in 2016-

2017 through 2020-2021 (15 new installs). 

 The court will have 35 Video Court 

Reporting Systems by the end of 2020-2021.  

SAMPLE 
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CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 
2017-2021 

 

 
 
DEPARTMENT/DIVISION:  THIRD JUDICIAL CIRCUIT OF MICHIGAN 
 
PROJECT TITLE:  CONSOLIDATED CASE MANAGEMENT SYSTEM 
 
PROJECT NUMBER:  83501 
 
PROJECT LOCATION: COLEMAN A. YOUNG MUNICIPAL CENTER, FRANK MURPHY HALL OF JUSTICE, 
LINCOLN HALL OF JUSTICE, AND COURT OFFICES IN THE PENOBSCOT BUILDING 

 
DISTRICT:  N/A 
 
PROJECT DESCRIPTION AND SCOPE: REPLACEMENT OF THREE DISPARATE 
CASE MANAGEMENT SYSTEMS – CIVIL, FAMILY, CRIMINAL AND JUVENILE 
WITH ONE, INTEGRATED CASE MANAGEMENT SYSTEM 
 
RATIONALE: INTEGRATION OF ALL COURT CASE SYSTEMS 
 
FUNDING STRATEGY: MICHIGAN MUNICIPAL BOND AUTHORITY 
 
 

START AND COMPLETION DATES: OCTOBER 2006 – SEPTEMBER 2017 
 
 
PROJECTED IMPACT ON OPERATING BUDGET:  PROJECTED ANNUAL MAINTENANCE & SUPPORT 
COSTS:  $638,500 
 
 
PROGRAM FUNDING: 
 
 APPROPRIATED TO DATE: $12,061,000 
 
 BUDGETED-FY2017: $950,000 
 PROJECTED-FY2018: $0 
 PROJECTED-FY2019:  $0 
 PROJECTED-FY2020 $0 
 PROJECTED-FY2021 $0 
 FUTURE FUNDING: $0 
 
 
 
MEANS OF FINANCING: MICHIGAN MUNICIPAL BOND AUTHORITY 
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CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 
2017-2021 

 

 
 
DEPARTMENT/DIVISION:  THIRD JUDICIAL CIRCUIT OF MICHIGAN 
 
PROJECT TITLE:  TECHNOLOGY REFRESH 
 
PROJECT NUMBER:  83401 
 
PROJECT LOCATION: COLEMAN A. YOUNG MUNICIPAL CENTER, FRANK MURPHY HALL OF JUSTICE, 
LINCOLN HALL OF JUSTICE, FRIEND OF THE COURT AND COURT OFFICES IN THE PENOBSCOT 
BUILDING 

 
DISTRICT:  N/A 
 
PROJECT DESCRIPTION AND SCOPE: REPLACEMENT OF COMPUTER AND 
RELATED EQUIPMENT THAT IS OBSOLETE AND UNUSEABLE THROUGHOUT 
THE COURT 
 
RATIONALE: REPLACEMENT OF COMPUTER AND RELATED EQUIPMENT AS 
NEEDED 
 
FUNDING STRATEGY: GENERAL FUND & COURT TECHNOLOGY FUND 
 

 
START AND COMPLETION DATES: OCTOBER 2015 – SEPTEMBER 2021 
 
 
PROJECTED IMPACT ON OPERATING BUDGET:  $0 
 
 
PROGRAM FUNDING: 
 
 APPROPRIATED TO DATE: $0 
 
 BUDGETED-FY2017: $745,000  
 PROJECTED-FY2018: $745,000 
 PROJECTED-FY2019:  $745,000  
 PROJECTED-FY2020:  $745,000 
 PROJECTED-FY2021:  $745,000 
 FUTURE FUNDING: $745,000  
 
 
MEANS OF FINANCING: GENERAL FUND, COURT TECHNOLOGY FUND, COURT CAPITAL PROJECT 
FUND 
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CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 
2017-2021 

 
DEPARTMENT/DIVISION:  THIRD JUDICIAL CIRCUIT OF MICHIGAN 
 
PROJECT TITLE:  TECHNOLOGY COURT REPORTING VIDEO RECORDING SYSTEMS 
 
PROJECT NUMBER:  83402 
 
PROJECT LOCATION: COLEMAN A. YOUNG MUNICIPAL CENTER, FRANK MURPHY HALL OF JUSTICE, 
AND LINCOLN HALL OF JUSTICE 
 
 

DISTRICT:  N/A 
 
PROJECT DESCRIPTION AND SCOPE: IMPLEMENTATION AND 
INSTALLMENT OF 15 NEW COURT REPORTING VIDEO RECORDING SYSTEMS 
IN COURTROOMS OF CIRCUIT COURT 
 
RATIONALE: REPLACEMENT OF COMPUTER AND RELATED EQUIPMENT AS 
NEEDED 
 
FUNDING STRATEGY: GENERAL FUND & COURT TECHNOLOGY FUND 
 
 

START AND COMPLETION DATES: OCTOBER 2015 – SEPTEMBER 2021 
 
 
PROJECTED IMPACT ON OPERATING BUDGET:  $0 
 
 
PROGRAM FUNDING: 
 
 APPROPRIATED TO DATE: $0 
 
 BUDGETED-FY2017:  $150,000 
 PROJECTED-FY2018: $150,000 
 PROJECTED-FY2019: $150,000 
 PROJECTED-FY2020:  $150,000 
 PROJECTED-FY2021:  $150,000 
 FUTURE FUNDING $150,000 
 
 
MEANS OF FINANCING: GENERAL FUND & COURT TECHNOLOGY FUND 
 

249



This page intentionally left blank. 

250



Wayne County Government 

Comprehensive Executive Budget 

Fiscal Year 2016-2017 and Fiscal Year 2017-2018 

COUNTY CLERK 



 



 

 

 

WAYNE COUNTY CLERK 
 

CAPITAL IMPROVEMENT PROJECTS 

NARRATIVE DESCRIPTION  

 

 
The Wayne County Clerk’s Office serves as the general Recorder of official records for the County.  In order to 

provide and promote efficient and timely services to Wayne County departments and the general public of Wayne 

County, the Clerk’s office has developed a Capital improvement plan to implement updated technology systems 

that will take the Wayne County Clerk’s Office into the 21
st
 century. 

The Clerks Office has already deployed several new systems: 

 The Campaign Finance Reporting and Disclosure System 

 The Odyssey Case Management System 

Beginning in FY 2016 the Clerk is looking to implement two more state of the art systems 

 
Electronic Vital Records Information System 

 

This capital improvement project allows the Clerk’s 

office to implement a digitize system for birth and 

death records, process vital record applications and 

handle the issuance of marriage licenses, permits and 

perform other Wayne County Clerk Vital Records 

functions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Integrated Imaging System 

 

Wayne County Clerk has implemented a 

comprehensive imaging, records management and 

archival plan that has as one of its objectives the 

digitization of all stored records from the year 1992 

through 2016 and beyond.  An electronic storage 

system will decrease the need for storage space and 

increase efficiency by reducing retrial time of 

archived records. 

2016-2017 CAPITAL BUDGET 

PROJECT COST 

Electronic Vital Records Information System 

 
$772,691 

Wayne County Clerk $361,691 

General Fund $412,000 

SAMPLE 
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CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 
 

 

DEPARTMENT/DIVISION:  Wayne County Clerk – Vital Records & Archives  

 

PROJECT TITLE:  Electronic Vital Records Information Management System  

 

PROJECT NUMBER:  10-0002 

 

PROJECT LOCATION: Coleman A. Young Municipal Center, 201, Detroit, MI  

   1900 E. Jefferson, Detroit, MI 

 

DISTRICT:       N/A 

 

PRIORITY:      1 

 

PROJECT DESCRIPTION AND SCOPE: Digitize Our Vital Records and Other  

 Records 

 

RATIONALE: To achieve efficiencies in storing, retrieving and providing Vital Records and Court Records in a 

more efficient manner.  

 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 

 

START AND COMPLETION DATES: 10/01/16 - 09/30/21 

 

FUNDING STRATEGY:  

 

MEANS OF FINANCING:  The Clerk’s Office has $361K of residual bond proceeds to finance this purchase, 

additional funding of $412K will come from the General Fund. 

 

BENEFITS OF DOING THIS PROJECT: To have all of our records digitized to reduce the need for paper 

storage.  This system will allow us to work more efficiently. 

 

PROJECT FUNDING AND BENEFITS  

 Capital  
(one-time or project 

costs) 

On-going Operating 

Expense 
 (Recurring operational costs 

to support project after 
completion) 

Benefits 
 (Operating cost 

reductions due to 
implementation of project) 

APPROPRIATED TO DATE: $0 $0 $0 

BUDGETED  –  FY2017: $361,000 $0 $0 

PROJECTED – FY2018: $0 $0 $100,000 

PROJECTED – FY2019: $0 $0 $100,000 

PROJECTED – FY2020: $0 $0 $100,000 

PROJECTED – FY2021: $0 $0 $100,000 

FUTURE: $0 $0 $0 

TOTAL: $361,000 $0 $0 

 

EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  
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CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 
 

 

DEPARTMENT/DIVISION:  Wayne County Clerk  

 

PROJECT TITLE:   Integrated Imaging System 

 

PROJECT NUMBER:     10-0003 

 

PROJECT LOCATION:   Coleman A. Young Municipal Center, 201, Detroit, MI  

     1900 E. Jefferson, Detroit, MI 

DISTRICT:    N/A 

 

PRIORITY:    1 

 

PROJECT DESCRIPTION AND SCOPE: Digitize archived records 

 

RATIONALE:     To reduce storage space and increase retrieval time of archived County 

Records 

 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES:  Storage, archive and record retrieval falls 

under the responsibility of the County Clerk’s office. 

 

START AND COMPLETION DATES: 10/01/17 - 09/30/21 

 

FUNDING STRATEGY:   TBD 

 

MEANS OF FINANCING:    TBD 

 

BENEFITS OF DOING THIS PROJECT: To have all of our records digitized to reduce the need for paper 

storage.  This system will allow us to work more efficiently. 

 

PROJECT FUNDING AND BENEFITS  

 Capital  
(one-time or project 

costs) 

On-going Operating 

Expense 
 (Recurring operational costs 

to support project after 
completion) 

Benefits 
 (Operating cost 

reductions due to 
implementation of project) 

APPROPRIATED TO DATE: $0 $0 $0 

BUDGETED  –  FY2017: $0 $0 $0 

PROJECTED – FY2018: $832,610 $0 $0 

PROJECTED – FY2019: $832,610 $0 $0 

PROJECTED – FY2020: $832,610 $0 $0 

PROJECTED – FY2021: $832,610 $0 $0 

FUTURE: $0 $0 $0 

TOTAL: $3,330,440 $0 $0 

 

EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  

We are in the RFP stage of selecting a vendor for our Integrated Imaging System.  We expect that cost to be about 

$3,330,440.  We may not begin this project until our Vital Records System is fully operational. Once the Vital Records 

System is fully operational, we can charge $2 per transaction, or approximately $100,000 per year. 
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Wayne County Government 

Comprehensive Executive Budget 

Fiscal Year 2016-2017 and Fiscal Year 2017-2018 

DEPARTMENT OF PUBLIC SERVICES 

ENVIRONMENTAL SERVICES 

DIVISION 



 



 

*These projects are for the Drainage Districts which are component units of the County but not included in the Appropriation 

Ordinance and are provided for information purposes. 

WAYNE COUNTY 

DEPARTMENT OF PUBLIC SERVICES 

ENVIRONMENTAL SERVICES GROUP 
 

Capital projects undertaken by the Environmental 

Services Group (ESG) are largely focused on construction 

of new or significant expansions to existing wastewater 

transport, treatment and/or disposal facilities owned or 

operated by the County; improvement or reconstruction of 

existing sewage transport, treatment and/or disposal 

facilities owned or operated by the County; capital asset 

and infrastructure replacement; and projects to improve 

storm water management in the County.   

The goals of the projects can include:  

 To protect, preserve and restore the water 

resources of Wayne County including the Huron, 

Rouge, Detroit and Milk Rivers; Lake St. Clair; 

Lake Erie; and their tributary waterways and 

watersheds.  

 To protect the public health and quality of life of 

Wayne County residents by minimizing the 

possibility of basement flooding/sewer backups 

and reducing untreated combined sewer 

overflows and sanitary sewer overflows into area 

lakes, rivers and streams. 

 To ensure the reliability of the wastewater 

transport, treatment and/or disposal facilities 

owned or operated by the County and their 

compliance with current and future regulatory 

requirements.   

 Reducing flood risk along waterways (e.g., 

North Branch Ecorse Creek flood control).  

 

The Environmental Services Group is committed to 

maximizing opportunities for such capital improvements 

to be designed and constructed with favorable financing 

available under the Michigan Department of 

Environmental Quality (MDEQ) State Revolving Fund 

(SRF) low interest loan program and other programs. 

 

Every five years, capital improvements for wastewater 

transport, treatment and/or disposal facilities 

owned/operated by the County are identified, assessed 

and prioritized over a 20-year planning period in a 

“Project Plan” document developed for each wastewater 

system.  Capital improvement projects must be included 

in an approved Project Plan to be eligible for financing 

under the SRF loan program.  The final Project Plan 

reflects input from the customers in each system and other 

factors, such as the recommendations from the 

Comprehensive Assessment and Master Plan Project 

(CAMPP). Through the CAMPP, all aspects of 

wastewater services (facilities, services, finances, 

organization, business and operating practices, 

information systems, etc) were comprehensively 

evaluated in terms of efficiency, effectiveness and 

competitiveness. Opportunities to improve and correct 

deficiencies were identified, prioritized, planned and 

scheduled for implementation over a period of time.   

 

  

 

 

 

 

2016-2017 CAPITAL BUDGET   ANNUAL OPERATING BUDGET IMPACT  

      PROJECT (in 000's)  

 TOTAL 

APPROPRIATION 

 PERSONNEL 

COSTS  

OTHER 

OPERATING  

COSTS 

TOTAL 

  

DOWNRIVER SEWAGE DISPOSAL SYSTEM $12,093  $502 $11,591 $12,093 

COMBINED SEWER OVERFLOW RETENTION 

TREATMENT BASINS 
3,662 198 3,464 3,662 

ROUGE VALLEY SEWAGE DISPOSAL SYSTEM 1,125 25 1,100 1,125 

NORTHEAST SEWAGE DISPOSAL SYSTEM 36 6 30 36 

MILK RIVER INTER-COUNTY DRAIN 

DRAINAGE DISTRICT * 
11,379 107 11,272 11,379 

NORTH BRANCH ECORSE CREEK DRAINAGE 

DISTRICT* 
280 80 200 280 

ECORSE CREEK POLLUTION ABATEMENT 

DRAIN NO. 1 DRAINAGE DISTRICT* 
63 13 50 63 

SOUTHGATE-WYANDOTTE RELIEF DRAINS 

DRAINAGE DISTRICT* 
646 75 571 646 

TOTAL $29,284 $1,005 $28,278 $29,284 
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PROJECTS 

 

DOWNRIVER SEWAGE DISPOSAL SYSTEM 

(INCLUDES DOWNRIVER WASTEWATER 

TREATMENT FACILITY)  

The first sections of the Downriver Sewage Disposal 

System (DSDS) were constructed in the early 1920s, with 

the first elements of the Downriver Wastewater Treatment 

Facility (DWTF) constructed in the late 1930s. There 

have been numerous expansions of the sewer interceptor 

system and DWTF over the years.   

 

Currently, the system provides wastewater transport and 

disposal for an approximate population of 284,000 from a 

service area comprised of all or portions of 13 

communities.  The peak flow capacity of the DWTF is 

225 MGD (million gallons per day), making it the second 

largest wastewater treatment facility in Michigan.  Each 

year, a number of elements of the DSDS need to be 

improved, rehabilitated or replaced to ensure continued 

proper operation of this aging, large, and complex system.  

The document “SRF Project Plan for the DSDS” 

identifies, assesses and prioritizes needed capital 

improvements for the DSDS to be implemented over a 

20-year planning period.   

 

Current capital improvement projects underway at the 

DWTF are the Solids Complex Renovations and the 

Secondary System and Headworks System Renovations: 

Segment 1.   The capital improvement projects scheduled 

for 2016-2020 represent replacement of capital assets that 

have reached and/or exceeded their useful service lives.  

Capital replacement of these assets represents an 

improvement in efficiency and reliability.  The cost 

effectiveness to replace these assets is planned to avoid 

the major maintenance, decreased operating efficiencies 

and reduced reliability associated with non-replacement.   

The majority of recent and ongoing capital improvement 

projects for the DSDS have been funded from SRF loans.       

 

COMBINED SEWER OVERFLOW RETENTION 

TREATMENT BASINS  

Wayne County operates four Combined Sewer Overflow 

Retention Treatment Basins (CSO RTBs) within the 

Rouge River watershed:  Dearborn Heights, Inkster, 

Redford, and River Rouge.  The “Project Plan for Rouge 

River Watershed Wastewater Facilities” document 

identifies, assesses and prioritizes needed capital 

improvements for each facility over a 20-year planning 

period.   

 

Improvements at each facility are completed in 

cooperation with the respective community served.  

Select Priority 1 projects from the Project Plan are 

currently being implemented at the Dearborn Heights, 

Redford, and River Rouge facilities.  Additional planned 

improvements (Priority 2) to the CSO RTBs will be 

included in future FY CIPs.  

 

 

ROUGE VALLEY SEWAGE DISPOSAL SYSTEM 

Capital improvements to the Rouge Valley Sewage 

Disposal System (RVSDS) are mandated under Final 

Order of Abatement (FOA) 2117 (as amended) issued by 

MDEQ, and are required to reduce sanitary sewer 

overflows to the Rouge River.  The first phase of 

improvement ($21 million) was completed in 2012 under 

the Short Term Corrective Action Plan (STCAP) to 

eliminate extraneous flows into the sanitary sewer system.   

 

The effectiveness of the STCAP at reducing sanitary 

sewer overflows is currently being assessed.  Once the 

system assessment is complete in 2016, additional and 

significant capital improvements under a Long Term 

Corrective Action Plan will likely to be required to meet 

the FOA. An increase in operating cost for these 

improvements is expected; however, it is not possible to 

estimate the amount at this time since the needed 

improvements have not yet been identified and designed.   

 

Additional improvements necessary to ensure continued 

efficient and effective operation of this aging, large, and 

complex wastewater system were identified in the 

“Project Plan for Rouge River Watershed Wastewater 

Facilities” document.  Construction of the Priority 1B 

improvements to select RVSDS facilities is underway in 

FY16.   

 

NORTHEAST SEWAGE DISPOSAL SYSTEM 

The “SRF Project Plan for the Northeast Sewage Disposal 

System (NESDS) including the Milk River System” 

document prioritizes needed capital improvements to this 

system over a 20-year planning period.  Subsequent to the 

development of the Project Plan, the MDEQ and Wayne 

County entered into Administrative Consent Order (ACO) 

000115 which mandates completion of the Priority 1A 

and 2 Improvements identified in the Project Plan for the 

NESDS. These improvements are identified in 

“Supplement 1, Project Plan for the Northeast Sewage 

System including the Milk River System” and include 

process, mechanical, and electrical improvements at the 

Kerby Road and Marter Road pump stations and at the 

Harper Woods connection and flow control.  Construction 

of these improvements is underway. Additional 

improvements to the NESDS system facilities identified 

in the Project Plan will be implemented starting in FY19. 

 

MILK RIVER INTER-COUNTY DRAIN 

DRAINAGE DISTRICT  

The “SRF Project Plan for the Northeast Sewage Disposal 

System including the Milk River System” document 

prioritizes needed capital improvements to the MRIDDD 
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facilities.  Subsequent to the development of the Project 

Plan, the MDEQ issued an enforcement notice and ACO 

000114 was entered. An update to the project plan to 

include improvements mandated under ACO 000114 was 

published July 2012 as “Supplement 2, Project Plan for 

the Northeast Sewage Disposal System including the Milk 

River System”. Design of upgrades or enhancements to 

the recirculation, flushing and disinfection systems at the 

Milk River facilities is underway, with construction 

scheduled to begin in October 2016.  Future capital 

improvements for this system (Priority 2B, 3B, and 4B) 

are also identified in the Project Plan update.  

 

SOUTHGATE/WYANDOTTE RELIEF DRAINS 

DRAINAGE DISTRICT  

Design of the next capital improvement project for this 

system (Project SW-8B) is planned to start soon.  This 

project will replace and improve equipment that has 

reached/exceeded its useful service life, and will provide 

for improved automated operations.  Automation is 

expected to result in a cost-effective decrease in operating 

expenses.  An update to the Project Plan for this system is 

planned to identify future capital improvements and to 

position them for potential financing under the SRF 

program. 

 

ECORSE CREEK POLLUTION ABATEMENT 

DRAIN NO. 1 DRAINAGE DISTRICT 

Capital improvements underway for this system include 

integration of the new control system for the Taylor Basin 

and Jackson Street Pumping Station with the overall DPS-

ESG control system to improve the efficiency of 

operation of the system.  Additional long term capital 

improvements will be documented in a Project Plan to be 

developed over the next year. 

 

NORTH BRANCH ECORSE CREEK DRAINAGE 

DISTRICT 

The flooding history of the North Branch Ecorse Creek 

dates back to the 1960s.  Flooding events in 2000 and 

2004 were classified as federal disaster areas.  A flood 

control study completed in 2008 outlined the framework 

for a construction project to mitigate much of the 

flooding.  The department is currently working 

collaboratively with the U.S. Army Corps of Engineers 

(USACE) to finalize an updated Feasibility Study for the 

Ecorse Creek Flood Control Project. This study is 

necessary to secure federal funding for part of this large, 

complex project.  The department continues to pursue 

opportunities to offset the costs for construction of this 

major capital improvement project. 

 

 

 

 

 

CAPITAL PROJECTS SELECTION PROCESS 

Capital Improvement Projects included in the 2017 

budget are projects that are technically sound and deemed 

to be financially viable.  Capital planning efforts are 

conducted annually by engineering, operations and 

maintenance, and administrative staff.  Criteria used for 

evaluating and prioritizing projects include: risk of 

state/federal discharge permit violations that may occur 

without the project; equipment age and its relationship to 

its expected useful life; and potential for increased 

efficiency of operation and maintenance.  The planning 

horizon for capital projects is 20 years and typically 

culminates in a Project Plan for each wastewater system 

submitted to the MDEQ to make the projects eligible for 

financing under the State Revolving Fund program. 

 

Once a project has been deemed technically necessary, a 

financial evaluation is completed to determine whether 

the systems’ customer base can afford the project(s) and a 

strategy for financing the project is developed.  There are 

several mechanisms available for financing but the two 

most often used are municipal bonds and the low interest 

SRF loan program managed by the MDEQ.  The SRF 

loans are typically several percentage points lower than 

the municipal bonds and therefore are a desirable form of 

financing.  In order to be eligible for SRF loans, a Project 

Plan must be submitted and approved by the MDEQ.  

This Project Plan is technical in nature with planning 

level cost estimates.  The process provides the 

opportunity for public input prior to submittal to the state 

for its review and ranking.   

 

CAPITAL PROJECTS IMPACT ON OPERATING 

BUDGET 

Many capital improvement projects for Wayne County 

owned/operated wastewater and storm water systems will 

result in improved service to the communities and greater 

efficiency with improved and automated facilities. To 

date, the ESG has been successful in improving 

operational efficiencies, continuously meeting 

compliance, and creating a team environment where 

employees are held accountable while reducing costs. 
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CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

 
DEPARTMENT/DIVISION:  DPS/Environmental Services Group 
 
PROJECT TITLE:  DSDS DWTF Solids Complex Renovations Project 
 
PROJECT NUMBER:  590007 (55862) 
 

PROJECT LOCATION: DWTF, 797 Central, Wyandotte 
 
DISTRICT:  4, 8, 11, 13, 14, 15 
 
PRIORITY: 1 
 
PROJECT DESCRIPTION AND SCOPE: The entire DWTF Solids Complex requires 

renovation, starting with the primary sludge pumps for each of the primary sedimentation 

tanks, and ending with the dewatering equipment at the Solids building.   
 
RATIONALE:  The project includes replacement of capital assets that have reached and/or 

exceeded their useful service lives and wastewater process improvements; both are necessary 

to keep the DWTF in compliance with the NPDES wastewater discharge permit issued for 

the facility by the MDEQ.  
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES:  Cost effective and 

reliable wastewater service to system customers aligns with the following County Strategic Priorities:  (SP1) Fiscal 

Prudence, (SP2) Operational Efficiency, (SP3) Public Safety, (SP4) Health & Wellness, and (SP6) Economic 

Development. 
 
START AND COMPLETION DATES: January 2012 to December 2016; construction began November 2013. 
 
FUNDING STRATEGY: Commodity rates for sewage disposal are established for the 13 customer communities and 

include debt service for financing this project. 
 
MEANS OF FINANCING:  State Revolving Fund (SRF) loan No. 5419-01.  Additionally, an S2 grant was obtained 

from MDEQ which offset 90% of the design costs associated with this project.  Fixed costs (including debt service) are 

invoiced quarterly to system customers. 
 
BENEFITS OF DOING THIS PROJECT:  Cost effective and reliable wastewater service to system customers. 
 
PROJECTED IMPACT ON OPERATING BUDGET:  It is anticipated that this project will improve operational 

efficiencies and will positively impact operations and maintenance costs. 
 

PROJECT FUNDING AND BENEFITS 

 Capital  

(one-time or 

project costs) 

On-going Operating Expense 

 (Recurring operational costs to 

support project after completion) 

Benefits 

 (Operating cost reductions due 

to implementation of project) 

APPROPRIATED TO DATE: $12,402,000 TBD TBD 

BUDGETED – FY2017: $425,000 TBD TBD 

PROJECTED – FY2018: $0 TBD TBD 

PROJECTED – FY2019: $0 TBD TBD 

PROJECTED – FY2020: $0 TBD TBD 

PROJECTED – FY2021: $0 TBD TBD 

FUTURE: $0 TBD TBD 

TOTAL: $12,827,000 TBD TBD 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:   The need for and expanded description of the 

improvements to the DSDS DWTF known as the Solids Complex Renovations Project is detailed in the long term “SRF 

Project Plan for Improvements to the DSDS” approved by Wayne County and the Downriver Joint Management 

Committee available online at http://waynecounty.com/doe/1108.htm.   
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CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

 
DEPARTMENT/DIVISION:  DPS/Environmental Services Group  
 
PROJECT TITLE:  DSDS DWTF Secondary System and Headworks System Renovations: Segment 1 
 
PROJECT NUMBER:  590010 (55869) 
 

PROJECT LOCATION: DWTF, 797 Central, Wyandotte  
 
DISTRICT:  4, 8, 11, 13, 14, 15 
 
PRIORITY: 1 
 
PROJECT DESCRIPTION AND SCOPE: This project consists of repair and 

improvements to select portions of the Secondary and Headworks process areas and the 

laboratory at the DWTF.   
 
RATIONALE:  The project includes replacement of capital assets that have reached and/or 

exceeded their useful service lives and wastewater process improvements; both are necessary 

to keep the DWTF in compliance with the NPDES wastewater discharge permit issued for 

the facility by the MDEQ.   
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES:  Cost effective and 

reliable wastewater service to system customers aligns with the following County Strategic Priorities:  (SP1) Fiscal 

Prudence, (SP2) Operational Efficiency, (SP3) Public Safety, (SP4) Health & Wellness, and (SP6) Economic 

Development. 
 
START AND COMPLETION DATES: May 2014 to April 2018; construction began February 2016. 
 
FUNDING STRATEGY: Commodity rates for sewage disposal are established for the 13 customer communities and 

include debt service for financing this project. 
 
MEANS OF FINANCING: SRF loan No. 5420-01.  Additionally, a SAW grant was obtained from MDEQ which offset 

90% of the design costs associated with this project.  Fixed costs (including debt service) are invoiced quarterly to system 

customers. 
 
BENEFITS OF DOING THIS PROJECT:  Cost effective and reliable wastewater service to system customers. 
 
PROJECTED IMPACT ON OPERATING BUDGET:  It is anticipated that this project will improve operational 

efficiencies and will positively impact operations and maintenance costs. 

PROJECT FUNDING AND BENEFITS 

 Capital  

(one-time or 

project costs) 

On-going Operating Expense 

 (Recurring operational costs to 

support project after completion) 

Benefits 

 (Operating cost reductions due 

to implementation of project) 

APPROPRIATED TO DATE: $6,704,000 TBD TBD 

BUDGETED – FY2017: $8,908,000 TBD TBD 

PROJECTED – FY2018: $3,481,000 TBD TBD 

PROJECTED – FY2019: $0 TBD TBD 

PROJECTED – FY2020: $0 TBD TBD 

PROJECTED – FY2021: $0 TBD TBD 

FUTURE: $0 TBD TBD 

TOTAL: $19,093,000 TBD TBD 

EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  Work includes replacement of the Return 

Activated Sludge (RAS) pumps, piping and valves; miscellaneous process and building improvements for Secondary 

System; replacement of sluice/ slide gates/actuators and drain valves at the aerated grit tanks, junction, bypass, and control 

chambers; replacement of Fine Screen nos. 5 and 7 and conveyance equipment; control improvements to Fine Screen no. 

6; Valve Vault improvements; installation of redundant power feed; upgrade of laboratory; and miscellaneous process and 

aerated grit and influent pump station building improvements. The need for and expanded description of the improvements 

to the DSDS DWTF known as the Secondary System and Headworks System Renovations: Segment 1Project is detailed in 

the long term “SRF Project Plan for Improvements to the DSDS” approved by Wayne County and the Downriver Joint 

Management Committee available online at http://waynecounty.com/doe/1108.htm.    
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CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

 
DEPARTMENT/DIVISION: DPS/Environmental Services Group  
 
PROJECT TITLE: DSDS DWTF Biosolids Drying and Beneficial Reuse 
 
PROJECT NUMBER:  590011 (55862) 

 
PROJECT LOCATION: DWTF, 797 Central, Wyandotte 
 
DISTRICT:  4, 8, 11, 13, 14, 15 
 
PRIORITY: 1 
 
PROJECT DESCRIPTION AND SCOPE: This project consists of providing an alternate 

means of solids disposal for the DWTF, including any new or modified process or equipment 

needs  
 
RATIONALE: Improvements needed to keep the DWTF in compliance with NPDES 

wastewater discharge permit issued for the facility by the MDEQ.  Further, the current means 

of solids disposal (landfill disposal of dewatered solids) is not considered a long-term solution due to the risk of significant 

disposal cost increases and/or lack of landfill availability.  
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES:  Cost effective and reliable wastewater service to 

system customers aligns with the following County Strategic Priorities:  (SP1) Fiscal Prudence, (SP2) Operational 

Efficiency, (SP3) Public Safety, (SP4) Health & Wellness, and (SP6) Economic Development. 
 
START AND COMPLETION DATES: May 2016 to February 2021 
 
FUNDING STRATEGY: Commodity rates for sewage disposal are established for the 13 customer communities will 

include debt service for financing this project. 
 
MEANS OF FINANCING: Project eligible for financing under SRF; loan will be sought. If an SRF loan is not available, 

project will be financed through market bonds or DSDS fund balance.  Fixed costs (including debt service) are invoiced 

quarterly to system customers.   
 
BENEFITS OF DOING THIS PROJECT:  Cost effective and reliable wastewater service to system customers. 
 
PROJECTED IMPACT ON OPERATING BUDGET: The avoidance of increasing operations & maintenance costs, 

particularly increased costs associated with landfill disposal of dewatered solids, and improved efficiency of operations 

will offset a portion of debt service costs associated with this project. 
 

PROJECT FUNDING AND BENEFITS 

 Capital  

(one-time or 

project costs) 

On-going Operating Expense 

 (Recurring operational costs to 

support project after completion) 

Benefits 

 (Operating cost reductions due 

to implementation of project) 

APPROPRIATED TO DATE: $164,000 TBD TBD 

BUDGETED – FY2017: $2,184,000 TBD TBD 

PROJECTED – FY2018: $4,20,000 TBD TBD 

PROJECTED – FY2019: $17,346,000 TBD TBD 

PROJECTED – FY2020: $17,346,000 TBD TBD 

PROJECTED – FY2021: $8,673,000 TBD TBD 

FUTURE: $0 TBD TBD 

TOTAL: $49,917,000 TBD TBD 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  It is anticipated that the new solids disposal 

system for the DWTF will consist of the addition of a new natural gas Bio-solids drying system, along with all the 

associated processing, conveying, loading, and emissions control equipment. The process results in dried bio-solids in the 

form of discrete granules that are pathogen-free, and can be sold for reuse as commercial fertilizer, combustible fuel, 

and/or soil additive.  The need for and expanded description of the improvements to the DSDS DWTF known as the 

Biosolids Drying and Beneficial Reuse Project is detailed in the long term “SRF Project Plan for Improvements to the 

DSDS” approved by Wayne County and the Downriver Joint Management Committee available online at 

http://waynecounty.com/doe/1108.htm.    

261

http://waynecounty.com/doe/1108.htm


 

CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

 
DEPARTMENT/DIVISION:  DPS/Environmental Services Group  
 
PROJECT TITLE:  DSDS Interceptor System Improvements - Segment 1 
 
PROJECT NUMBER:  590012 (55869) 
 

PROJECT LOCATION: Interceptor Sewer System throughout DSDS service area 
 
DISTRICT:  4, 8, 11, 13, 14, 15 
 
PRIORITY: 1 
 
PROJECT DESCRIPTION AND SCOPE: The project will clean and rehabilitate select 

sections of the circa 1938 and 1962 sewer interceptors.  The existing flow meters for the 

system will also be replaced and upgraded. 
 
RATIONALE: Improvements are needed to keep the interceptors from collapsing and to 

maintain compliance with NPDES wastewater discharge permit issued for the system by the 

MDEQ.   
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES:  Cost effective and 

reliable wastewater service to system customers aligns with the following County Strategic 

Priorities:  (SP1) Fiscal Prudence, (SP2) Operational Efficiency, (SP3) Public Safety, (SP4) Health & Wellness, and (SP6) 

Economic Development. 
 
START AND COMPLETION DATES: June 2016 to September 2019 
 
FUNDING STRATEGY: Commodity rates for sewage disposal are established for the 13 customer ommunities and will 

include debt service for financing this project. 
 
MEANS OF FINANCING:  Project eligible for financing under SRF; loan will be sought. If an SRF loan is not 

available, project will be financed through market bonds or DSDS fund balance.  Fixed costs (including debt service) are 

invoiced quarterly to system customers.   
 
BENEFITS OF DOING THIS PROJECT:  Cost effective and reliable wastewater service to system customers. 
 
PROJECTED IMPACT ON OPERATING BUDGET:  It is anticipated that this project will improve operational 

efficiencies and will positively impact operations and maintenance costs. 
 

PROJECT FUNDING AND BENEFITS 

 Capital  

(one-time or 

project costs) 

On-going Operating Expense 

 (Recurring operational costs to 

support project after completion) 

Benefits 

 (Operating cost reductions due 

to implementation of project) 

APPROPRIATED TO DATE: $58,000 TBD TBD 

BUDGETED – FY2017: $576,000 TBD TBD 

PROJECTED – FY2018: $2,755,000 TBD TBD 

PROJECTED – FY2019: $1,875,000 TBD TBD 

PROJECTED – FY2020: $0 TBD TBD 

PROJECTED – FY2021: $0 TBD TBD 

FUTURE: $0 TBD TBD 

TOTAL: $5,264,000 TBD TBD 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  The need for and detailed description of the 

DSDS Interceptor System Improvements - Segment 1 Project is identified in the long term “SRF Project Plan for 

Improvements to the DSDS” approved by Wayne County and the Downriver Joint Management Committee available 

online at http://waynecounty.com/doe/1108.htm. 
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CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

 
DEPARTMENT/DIVISION:  DPS/Environmental Services Group  
 
PROJECT TITLE:  Downriver Sewage Disposal System Improvements 
 
PROJECT NUMBER:  590008 (55869) 

 
PROJECT LOCATION: DWTF, 797 Central, Wyandotte and Interceptor Sewer System 
 
DISTRICT:  4, 8, 11, 13, 14, 15 
 
PRIORITY: 1 
 
PROJECT DESCRIPTION AND SCOPE: Various Capital Improvements.   

 Priority 1:  Secondary System and Headworks System Renovations: Segment 2 

 Priority 2:  D-A-F Complex Renovations 

 Priority 3:  Instrumentation and SCADA System Improvements 

 Priority 4:  Ultraviolet Disinfection System Renovations 

 Priority 5:  DSDS Collection System Improvements 
 
RATIONALE:  The project includes replacement of capital assets that have reached and/or 

exceeded their useful service lives and wastewater process improvements; both are necessary 

to keep wastewater treatment facility in compliance with its NPDES wastewater discharge permit issued by the MDEQ.   
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES:  Cost effective and reliable wastewater service to 

system customers aligns with the following County Strategic Priorities:  (SP1) Fiscal Prudence, (SP2) Operational 

Efficiency, (SP3) Public Safety, (SP4) Health & Wellness, and (SP6) Economic Development. 
 
START AND COMPLETION DATES:  November 2018 to September 2021+ 
 
FUNDING STRATEGY: Commodity rates for sewage disposal are established for the 13 customer communities and will 

include debt service for financing these projects. 
 
MEANS OF FINANCING: Project eligible for financing under SRF; loan will be sought. If an SRF loan is not available, 

project will be financed through market bonds or DSDS fund balance.  Fixed costs (including debt service) are invoiced 

quarterly to system customers.   
 
BENEFITS OF DOING THIS PROJECT:  Cost effective and reliable wastewater service to system customers. 
 
PROJECTED IMPACT ON OPERATING BUDGET:  It is anticipated that this group of capital improvements 

projects will each improve operational efficiencies and will each positively impact operations and maintenance costs. 
 

PROJECT FUNDING AND BENEFITS 

 Capital  

(one-time or 

project costs) 

On-going Operating Expense 

 (Recurring operational costs to 

support project after completion) 

Benefits 

 (Operating cost reductions due 

to implementation of project) 

APPROPRIATED TO DATE: $0 TBD TBD 

BUDGETED – FY2017: $0 TBD TBD 

PROJECTED – FY2018: $0 TBD TBD 

PROJECTED – FY2019: $210,000 TBD TBD 

PROJECTED – FY2020: $559,000 TBD TBD 

PROJECTED – FY2021: $2,946,000 TBD TBD 

FUTURE: $44,527,000 TBD TBD 

TOTAL: $48,242,000 TBD TBD 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  All needed DSDS capital improvement projects 

listed here are identified in the long term “SRF Project Plan for Improvements to the DSDS” approved by Wayne County 

and the Downriver Joint Management Committee available online at http://waynecounty.com/doe/1108.htm. 
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CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

 
DEPARTMENT/DIVISION:   DPS/Environmental Services Group  
 
PROJECT TITLE: Rouge River Watershed Combined Sewer Overflow (CSO) Retention Treatment Basins (RTB), 

Facility Improvements and Supervisory Control and Data Acquisition (SCADA) System Improvements and Integration  
 
PROJECT NUMBER: 596001 (54019, 55798, 55802, 55867) 

 
PROJECT LOCATION: Dearborn Heights CSO RTB, 23800 Edward Hines Drive, 

Dearborn Heights; Inkster CSO RTB, 2001 Inkster Rd., Inkster; River Rouge CSO-RTB, 

10120 West Jefferson, River Rouge; and Redford CSO RTB, 16100 Lola, Redford Township 
 
DISTRICT: 8, 12, 15 
 
PRIORITY: 1 
 
PROJECT DESCRIPTION AND SCOPE: Priority 1B:  Upgrade chemical feed to 

improve disinfection and safety. Upgrade SCADA and integrate into overall DPS-ESG 

SCADA system.  Priority 2:  Roof repair or replacement, control building heating and 

ventilation improvements and addition of influent screening (River Rouge).  Priority 3:  Replace influent screening, 

conveyor, SCADA and dewatering pump. Priority 4:  Influent pump replacement. 
 

RATIONALE: Replacement of equipment and infrastructure that has reached/exceeded it useful service life and process 

improvements needed to keep each CSO Retention Treatment Basin in compliance with its NPDES discharge permits 

issued by the MDEQ.   
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES:  Cost effective and reliable wastewater service to 

system customers aligns with the following County Strategic Priorities:  (SP1) Fiscal Prudence, (SP2) Operational 

Efficiency, (SP3) Public Safety, (SP4) Health & Wellness, and (SP6) Economic Development. 
 
START AND COMPLETION DATES: Oct 2013 - Sept 2020+; construction of Priority 1B project began Nov 2014. 
 
FUNDING STRATEGY: Each community contracts with Wayne County to operate and maintain the facility within their 

boundary; funding of improvements will be completed in cooperation with the appropriate community. 
 
MEANS OF FINANCING:  SRF Loan 5430-02 for Dearborn Heights Priority 1B Project.  SRF loan applications will be 

made for all future projects. If future SFR financing is not available, projects will be financed through commodity rates 

established for system service fees assessed to customers.  Fixed costs (including debt service) are invoiced quarterly to 

system customers. 
 
BENEFITS OF DOING THIS PROJECT:  Cost effective and reliable wastewater service to system customers. 
 
PROJECTED IMPACT ON OPERATING BUDGET:  It is anticipated that each of these projects will improve 

operational efficiencies and will positively impact operations and maintenance costs. 
 

PROJECT FUNDING AND BENEFITS 

 Capital  

(one-time or 

project costs) 

On-going Operating Expense 

 (Recurring operational costs to 

support project after completion) 

Benefits 

 (Operating cost reductions due 

to implementation of project) 

APPROPRIATED TO DATE: $1,669,000 TBD TBD 

BUDGETED – FY2017: $3,662,000 TBD TBD 

PROJECTED – FY2018: $4,931,000 TBD TBD 

PROJECTED – FY2019: $5,126,000 TBD TBD 

PROJECTED – FY2020: $3,173,000 TBD TBD 

PROJECTED – FY2021: $0 TBD TBD 

FUTURE: $22,765,000 TBD TBD 

TOTAL: $41,326,000 TBD TBD 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  The need for an expanded description of these 

capital improvements projects for RVSDS wastewater facilities is detailed in the long term “2009 State Revolving Fund 

(SRF) Project Plan for Rouge Watershed Facilities” approved by Wayne County and available online at 

http://www.waynecounty.com/doe/1108.htm.    
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CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

 
DEPARTMENT/DIVISION:   DPS/Environmental Services Group  
 
PROJECT TITLE: Rouge Valley Sewage Disposal System Supervisory Control and Data Acquisition (SCADA) System 

Improvements and Integration, and Flow Meter/System Monitoring Device Replacement (Priority 1B) Project 
 
PROJECT NUMBER: 598001 (55794) 
 

PROJECT LOCATION: Rouge Valley Sewage Disposal System service area 
 
DISTRICT: 8, 9, 10, 11, 12 
 
PRIORITY: 1 
 
PROJECT DESCRIPTION AND SCOPE:  Improve Supervisory Control and Data 

Acquisition (SCADA) system for Rouge Valley Sewage Disposal System and integrate 

into overall DPS-ESG SCADA System.    Replace and upgrade obsolete sewage flow 

metering /system monitoring equipment and integrate devices into DPS-ESG SCADA 

system.   The need for additional facility improvements to be investigated in FY19. 
 
RATIONALE: SCADA improvements and replacement/upgrade of system monitoring 

devices are identified in long term “project plan for the Rouge River Watershed Wastewater Facilities” and are necessary 

to operate facilities in compliance with final order of abatement (FOA) 2117 (as amended) for the system and the NPDES 

permit for Lift Station 1A issued by the MDEQ.  Flow meter upgrades required to implement monitoring program required 

under FOA 2117 (as amended).  The SCADA systems will need to be replaced/upgraded approximately every 10 years. 

Additional facilities improvements are anticipated and will be investigated in FY19. 
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES:   Cost effective and reliable wastewater service to 

system customers aligns with the following County Strategic Priorities:  (SP1) Fiscal Prudence, (SP2) Operational 

Efficiency, (SP3) Public Safety, (SP4) Health & Wellness, and (SP6) Economic Development. 
 
START AND COMPLETION DATES: October 2013 – December 2016; construction began November 2014 
 
FUNDING STRATEGY:  Current project is financed by SRF Loan 5402-01.  Commodity rates for sewage transport are 

established for the 15 customer communities; rates include debt service costs for financing this project. 
 
MEANS OF FINANCING:   Current SRF Loan 5402-01.  Future SRF loans for future improvements. 
 
BENEFITS OF DOING THIS PROJECT:  Cost effective and reliable wastewater service to system customers. 
 
PROJECTED IMPACT ON OPERATING BUDGET:  It is anticipated that this project will improve operational 

efficiencies and will positively impact operations and maintenance costs. 
 

PROJECT FUNDING AND BENEFITS 

 Capital  

(one-time or 

project costs) 

On-going Operating Expense 

 (Recurring operational costs to 

support project after completion) 

Benefits 

 (Operating cost reductions due 

to implementation of project) 

APPROPRIATED TO DATE: $2,240,000 TBD TBD 

BUDGETED – FY2017: $1,125,000 TBD TBD 

PROJECTED – FY2018: $0 TBD TBD 

PROJECTED – FY2019: $218,000 TBD TBD 

PROJECTED – FY2020: $1,992,000 TBD TBD 

PROJECTED – FY2021: $0 TBD TBD 

FUTURE: $2,060,000 TBD TBD 

TOTAL: $7,635,000 TBD TBD 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  The need for and expanded description of the 

Priority 1B improvements to RVSDS wastewater facilities is detailed in the long term “2009 State Revolving Fund (SRF) 

Project Plan for Rouge Watershed Facilities” approved by Wayne County and available online at 

http://www.waynecounty.com/doe/1108.htm.   
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CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

 
DEPARTMENT/DIVISION:   DPS/Environmental Services Group  
 
PROJECT TITLE:  Rouge Valley Sewage Disposal System (RVSDS) Long Term Corrective Action Plan (LTCAP) 

 
PROJECT NUMBER: 598007 (55870) 
 
PROJECT LOCATION:  Rouge Valley Sewage Disposal System service area 
 
DISTRICT: 8, 9, 10, 11, 12 
 
PRIORITY: 1 
 
PROJECT DESCRIPTION AND SCOPE: Design and construct the recommended long 

term solution to control sanitary sewer overflows from the RVSDS.  The specific required 

system improvements have not yet been defined. 
 
RATIONALE: Improvements to the RVSDS are required to eliminate sanitary sewer 

overflows and to comply with Final Order of Abatement (FOA) 2117 (as amended) for the system.  Project will also 

include replacement of capital assets that have reached and/or exceeded their useful service lives. All improvements will 

be identified in the LTCAP document under development. 
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES:   Cost effective and reliable wastewater service to 

system customers aligns with the following County Strategic Priorities:  (SP1) Fiscal Prudence, (SP2) Operational 

Efficiency, (SP3) Public Safety, (SP4) Health & Wellness, and (SP6) Economic Development. 
 
START AND COMPLETION DATES: March 2014 – December 2022; defined under FOA 2117 as amended. 
 
FUNDING STRATEGY: Commodity rates for sewage transport are established for the 15 customer communities; will 

include debt service for financing this project.   
 
MEANS OF FINANCING: Application will be made to the SRF for a low interest loan for this project.  If SRF funding is 

not available, project will be financed through commodity rates established for system service fees assessed to customers.  

Fixed costs (including debt service) are invoiced quarterly to system customers.   
 
BENEFITS OF DOING THIS PROJECT:  Cost effective and reliable wastewater service to system customers. 
 
PROJECTED IMPACT ON OPERATING BUDGET: To be determined after LTCAP is developed. 
 

PROJECT FUNDING AND BENEFITS 

 Capital  

(one-time or 

project costs) 

On-going Operating Expense 

 (Recurring operational costs to 

support project after completion) 

Benefits 

 (Operating cost reductions due 

to implementation of project) 

APPROPRIATED TO DATE: $0 TBD TBD 

BUDGETED – FY2017: $0 TBD TBD 

PROJECTED – FY2018: $0 TBD TBD 

PROJECTED – FY2019: $1,252,000 TBD TBD 

PROJECTED – FY2020: $3,355,000 TBD TBD 

PROJECTED – FY2021: $21,675,000 TBD TBD 

FUTURE: $43,470,000 TBD TBD 

TOTAL: $69,752,000 TBD TBD 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  The need for and description of this project to 

RVSDS wastewater system and facilities will be detailed in the Long Term Corrective Action Plan under development.   
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CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

 
DEPARTMENT/DIVISION:  DPS/Environmental Services Group  
 
PROJECT TITLE: Northeast Sewage Disposal System (NSDS) Priority 1A, 2, 3, and 4 Improvements Projects 
 
PROJECT NUMBER: 599002 & 599004  (55855) 

 
PROJECT LOCATION: Kerby Road Pump Station, 315 Chalfonte, Grosse Pointe 

Farms; Marter Road Pump Station, 20780 Marter Rd. Grosse Pointe Woods; Harper 

Woods Connection & Flow Control, 17933 Mack Avenue, Grosse Pointe Woods; 

and Grosse Pointe Interceptor (from the Marter Road pump station to the Kerby 

Road pump station) 
 
DISTRICT: 1 
 
PRIORITY: 1 

 
PROJECT DESCRIPTION AND SCOPE:  

 Priority 1A and 2 (selected improvements): Improvements of Kerby Road and Marter Road Pump Stations and Harper 

Woods Connection & Flow Control are predominantly process, mechanical, electrical and SCADA in nature. Work 

related to the Grosse Pointe Interceptor Involves a pipe condition assessment. 

 Priority 3: Kerby Road PS: pump replacement. Marter Road PS: replacement of pump and exhaust equipment.  

Grosse Pointe Interceptor:  inspection. 

 Priority 4: Grosse Pointe Interceptor:  cleaning and repair 
 
RATIONALE: Priority 1A and 2 select improvements are required under Administrative Consent Order ACO-000115 

issued for this system by MDEQ.   
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES:   Cost effective and reliable wastewater service to 

system customers aligns with the following County Strategic Priorities:  (SP1) Fiscal Prudence, (SP2) Operational 

Efficiency, (SP3) Public Safety, (SP4) Health & Wellness, and (SP6) Economic Development. 
 
START AND COMPLETION DATES: Priority 1A and 2 (selected improvements): October 2013 - December 2016.  

Priority 3 and 4:  Beyond FY19. 
 
FUNDING STRATEGY:  SRF loan 5446-01 for the Priority 1A and 2 projects.  Commodity rates for sewage transport 

are established for the customer communities which include debt service costs for these projects. 
 
MEANS OF FINANCING: SRF loan 5446-01 for the Priority 1A and 2 projects underway; SRF financing will be sought 

for other projects. 
 
BENEFITS OF DOING THIS PROJECT:  Cost effective and reliable wastewater service to system customers. 
 
PROJECTED IMPACT ON OPERATING BUDGET:  It is anticipated that this project will improve operational 

efficiencies and will positively impact operations and maintenance costs. 
 

PROJECT FUNDING AND BENEFITS 

 Capital  

(one-time or 

project costs) 

On-going Operating Expense 

 (Recurring operational costs to 

support project after completion) 

Benefits 

 (Operating cost reductions due 

to implementation of project) 

APPROPRIATED TO DATE: $14,261,000 TBD TBD 

BUDGETED – FY2017: $36,000 TBD TBD 

PROJECTED – FY2018: $0 TBD TBD 

PROJECTED – FY2019: $0 TBD TBD 

PROJECTED – FY2020: $54,000 TBD TBD 

PROJECTED – FY2021: $464,000 TBD TBD 

FUTURE: $45,818,000 TBD TBD 

TOTAL: $60,633,000 TBD TBD 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  The need for and expanded description of the 

capital improvements to NSDS wastewater facilities is detailed in the long term “Supplement No. 1 for 2009 SRF Project 
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CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

for Improvement of the Northeast Sewage Disposal System” approved by Wayne County and available online at 

http://www.waynecounty.com/doe/1108.htm.   
 
DEPARTMENT/DIVISION:  DPS/Environmental Services Group  
 
PROJECT TITLE: Milk River Inter-County Drain Drainage District:  Priority 1B and Select Improvements Project 
 
PROJECT NUMBER: 830002 (54724)  
 

PROJECT LOCATION: Milk River Combined Sewer Overflow 

Retention Treatment Basin, 1190 Parkway Drive, Grosse Pte Woods; 

Milk River Recirculation Station, 1130 Lakeshore Drive, Grosse Pointe 

Shores 
 
DISTRICT: 1 
 
PRIORITY: 1 
 
PROJECT DESCRIPTION AND SCOPE:  Rehabilitation and 

upgrade of entire wastewater facility. 
 
RATIONALE: Facility improvements mandated under Administrative 

Consent Order ACO-000114 issued by MDEQ.   
 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES:   Cost effective and reliable wastewater service to 

system customers aligns with the following County Strategic Priorities:  (SP1) Fiscal Prudence, (SP2) Operational 

Efficiency, (SP3) Public Safety, (SP4) Health & Wellness, and (SP6) Economic Development. 
 
START AND COMPLETION DATES:  July 2014 - January 2021; construction to begin October 2016. 
 
FUNDING STRATEGY: Application for SRF loan is underway.  Additionally, a SAW grant was obtained from MDEQ 

which offset 90% of the design costs associated with this project.  Annual budget established for drainage district includes 

debt service costs for financing this project. 
 
MEANS OF FINANCING:  Fixed costs (including debt service) are invoiced quarterly to system customers. 
 
BENEFITS OF DOING THIS PROJECT:  Cost effective and reliable wastewater service to system customers. 
 
PROJECTED IMPACT ON OPERATING BUDGET:  It is anticipated that this project will improve operational 

efficiencies and will positively impact operations and maintenance costs. 
 

PROJECT FUNDING AND BENEFITS 

 Capital  

(one-time or 

project costs) 

On-going Operating Expense 

 (Recurring operational costs to 

support project after completion) 

Benefits 

 (Operating cost reductions due 

to implementation of project) 

APPROPRIATED TO DATE: $1,925,000 TBD TBD 

BUDGETED – FY2017: $11,379,000 TBD TBD 

PROJECTED – FY2018: $10,000,000 TBD TBD 

PROJECTED – FY2019: $6,412,000 TBD TBD 

PROJECTED – FY2020: $1,020,000 TBD TBD 

PROJECTED – FY2021: $41,000 TBD TBD 

FUTURE: $0 TBD TBD 

TOTAL: $30,777,000 TBD TBD 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  Work includes upgrades to flushing, 

disinfection, sampling, aeration, electrical, sanitary pump, storm water pump, dewatering systems, and recirculation 

system; replacement of roofs on various buildings; and improvements to the SCADA system and its integration with the 

overall DPS-ESG SCADA system.  The need for and expanded description of the Priority 1B and Selected Improvements 

Project for MRIDDD wastewater facilities is detailed in the long term “Supplement No. 2 for 2009 SRF Project for 

Improvement of the Northeast Sewage Disposal System including Milk River System” approved by the MRIDDD 

Drainage Board and available online at http://www.waynecounty.com/doe/1108.htm.   
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CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

 

DEPARTMENT/DIVISION:  DPS/Environmental Services Group  
 
PROJECT TITLE: Milk River Inter-County Drain Drainage District - Priority 2B, 3B and 4B Improvements 
 
PROJECT NUMBER: 830003 (54724) 

 
PROJECT LOCATION: Milk River Combined Sewer Overflow 

Retention Treatment Basin, 1190 Parkway Drive, Grosse Pointe Woods; 

Milk River Recirculation Station, 1130 Lakeshore Drive, Grosse Pointe 

Shores 
 
DISTRICT: 1 
 
PRIORITY: 1 
 
PROJECT DESCRIPTION AND SCOPE:  

 Priority 2B: Demolition of yard shed / building,  

 Priority 3B: Replace raw sewage pumps, replace doors and 

hardware, refurbish doors and windows, repair asphalt pavement. 

 Priority 4B: Replace recirculation system intake pipe. 
 
RATIONALE:  Facility improvements are needed for wastewater system to remain in compliance with its NPDES 

wastewater discharge permit.   
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES:   Cost effective and reliable wastewater service to 

system customers aligns with the following County Strategic Priorities:  (SP1) Fiscal Prudence, (SP2) Operational 

Efficiency, (SP3) Public Safety, (SP4) Health & Wellness, and (SP6) Economic Development. 
 
START AND COMPLETION DATES:  Priority 2B: October 2020 – October 2021; Priority 3B and 4B: beyond FY21 
 
FUNDING STRATEGY: Annual budget established for Drainage District; budget includes debt service costs for 

financing this project. 
 
MEANS OF FINANCING:  Application will be made to the SRF for a low interest loan for each project.  If SRF funding 

is not available, the project will be financed through market bonds.  Fixed costs (including debt service) are invoiced 

quarterly to system customers. 
 
BENEFITS OF DOING THIS PROJECT:  Cost effective and reliable wastewater service to system customers. 
 
PROJECTED IMPACT ON OPERATING BUDGET: It is anticipated that this project will improve operational 

efficiencies and will positively impact operations and maintenance costs. 
 

PROJECT FUNDING AND BENEFITS 

 Capital  

(one-time or 

project costs) 

On-going Operating Expense 

 (Recurring operational costs to 

support project after completion) 

Benefits 

 (Operating cost reductions due 

to implementation of project) 

APPROPRIATED TO DATE: $0 TBD TBD 

BUDGETED – FY2017: $0 TBD TBD 

PROJECTED – FY2018: $0 TBD TBD 

PROJECTED – FY2019: $0 TBD TBD 

PROJECTED – FY2020: $0 TBD TBD 

PROJECTED – FY2021: $46,000 TBD TBD 

FUTURE: $6,028,000 TBD TBD 

TOTAL: $6,074,000 TBD TBD 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  The need for and expanded description of the 

Priority 2B and 3B improvements to MRIDDD wastewater facilities is detailed in the long term “Supplement No. 2 for 

2009 SRF Project for Improvement of the Northeast Sewage Disposal System including Milk River System” approved by 

the MRIDDD Drainage Board and available online at http://www.waynecounty.com/doe/1108.htm.   

  

269



 

CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

 
DEPARTMENT/DIVISION:   DPS/Environmental Services Group  
 
PROJECT TITLE: North Branch Ecorse Creek Drain Drainage District, Flood Control Project 
 
PROJECT NUMBER: 801001 (54238) 
 

PROJECT LOCATION: 9 cities: Romulus, Westland, Inkster, Dearborn 

Heights, Taylor, Allen Park, Melvindale, Lincoln Park, and Ecorse 
 
DISTRICT: 4, 8, 11, 12, 13, 14, 15 
 
PRIORITY: 1 
 
PROJECT DESCRIPTION AND SCOPE:  Implement the Dearborn Heights 

petition to the Wayne County Drain Commissioner for relief of flooding from the 

North Branch Ecorse Creek (NBEC) as required by Michigan Drain Code of 1956 

(as amended). 
 

RATIONALE: Thousands of homes and businesses periodically flood from the NBEC during heavy rains.  Dearborn 

Heights has submitted a petition for improvements to this county drain which must be acted upon by the Wayne County 

Drain Commissioner. 
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES:   Reducing known flooding aligns with the 

following County Strategic Priorities:  (SP3) Public Safety, (SP4) Health & Wellness, and (SP6) Economic Development. 
 
START AND COMPLETION DATES: May 2005 -September 2022.  Study phase underway. 
 
FUNDING STRATEGY:  Seeking Federal funding assistance through congressional appropriations and US Army Corps 

of Engineers; market bonds likely for balance.   
 
MEANS OF FINANCING:  Under the Michigan Drain Code, property owners are assessed annually for costs, including 

debt service, based upon benefit and contribution to the flooding problem. 
 
BENEFITS OF DOING THIS PROJECT:  Reduction in chronic flooding of properties in drainage district. 
 
PROJECTED IMPACT ON OPERATING BUDGET:  It is anticipated that this project will positively impact 

operations and maintenance costs. 
 

PROJECT FUNDING AND BENEFITS 

 Capital  

(one-time or 

project costs) 

On-going Operating Expense 

 (Recurring operational costs to 

support project after completion) 

Benefits 

 (Operating cost reductions due 

to implementation of project) 

APPROPRIATED TO DATE: $1,586,000 TBD TBD 

BUDGETED – FY2017: $280,000 TBD TBD 

PROJECTED – FY2018: $2,024,000 TBD TBD 

PROJECTED – FY2019: $58,942,000 TBD TBD 

PROJECTED – FY2020: $17,175,000 TBD TBD 

PROJECTED – FY2021: $30,110,000 TBD TBD 

FUTURE: $24,088,000 TBD TBD 

TOTAL: $134,205,000 TBD TBD 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  The need for and expanded description of the 

North Branch Ecorse Creek Flood Control Project is detailed in documents available online at 

http://www.waynecounty.com/doe/nbec/index.htm.   
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CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

 
DEPARTMENT/DIVISION:  DPS/Environmental Services Group  
 
PROJECT TITLE: Integration of Ecorse Creek Pollution Abatement Drain No. 1 Drainage District (ECPAD) Taylor 

Sanitary Retention Basin and Leblanc Pump Station SCADA System into overall DPS-ESG SCADA system 
 
PROJECT NUMBER: 820003 (54707) 

 

PROJECT LOCATION: Taylor Sanitary Retention Basin, 20195 Trolley Drive, 

Taylor; Leblanc Pump Station, 5600 Jackson, Dearborn Heights. 
 
DISTRICT: 8, 14 
 
PRIORITY: 1 
 
PROJECT DESCRIPTION AND SCOPE:  Integration of local SCADA system 

for Ecorse Creek Pollution Abatement Drain No. 1 Drainage District Facilities at 

the Taylor Basin, Jackson Street (Leblanc) Pump Station into overall DPS-ESG 

SCADA system. 
 
RATIONALE:  Integration of the local SCADA systems for these facilities into the 

overall DPS-ESG SCADA system will allow for remote monitoring of these facilities for improved operation.   
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES:   Cost effective and reliable wastewater service to 

system customers aligns with the following County Strategic Priorities:  (SP1) Fiscal Prudence, (SP2) Operational 

Efficiency, (SP3) Public Safety, (SP4) Health & Wellness, and (SP6) Economic Development. 
 
START AND COMPLETION DATES:  October 2013 – December 2016 
 
FUNDING STRATEGY: Annual budget established for drainage district; includes debt service costs for this project. 
 
MEANS OF FINANCING:  Local funding.  County prepares budget and invoices communities quarterly  
 
BENEFITS OF DOING THIS PROJECT:  Cost effective and reliable wastewater service to system customers. 
 
PROJECTED IMPACT ON OPERATING BUDGET:  Decreased operation and maintenance costs due to ability to 

remotely monitor and control facilities 
 

PROJECT FUNDING AND BENEFITS 

 Capital  

(one-time or 

project costs) 

On-going Operating Expense 

 (Recurring operational costs to 

support project after completion) 

Benefits 

 (Operating cost reductions due 

to implementation of project) 

APPROPRIATED TO DATE: $103,000.00 TBD TBD 

BUDGETED – FY2017: $22,000.00 TBD TBD 

PROJECTED – FY2018: $0 TBD TBD 

PROJECTED – FY2019: $0 TBD TBD 

PROJECTED – FY2020: $0 TBD TBD 

PROJECTED – FY2021: $0 TBD TBD 

FUTURE: $0 TBD TBD 

TOTAL: $125,000.00 TBD TBD 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  The need for and expanded description of the 

improvements to these ECPAD facilities is detailed in the long term “SRF  Project Plan for Taylor (Pelham) Basin and 

Jackson Street Pump Station Improvements” approved by the ECPAD Drainage Board and available online at 

http://www.waynecounty.com/doe/1108.htm.   
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CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

 
DEPARTMENT/DIVISION:  DPS/Environmental Services Group  

 

PROJECT TITLE: Installation of Ecorse Creek Pollution Abatement Drain No. 1 Drainage District (ECPAD) Banner 

Street Pump SCADA system and integration into overall DPS-ESG SCADA system 
 
PROJECT NUMBER: 820003 (54707) 
 
PROJECT LOCATION: Banner Street Pump Station, 24312 Amherst, Dearborn Heights 

 
DISTRICT: 8, 14 
 
PRIORITY: 1 
 
PROJECT DESCRIPTION AND SCOPE:  Installation of local SCADA system 

for Ecorse Creek Pollution Abatement Drain No. 1 Drainage District facilities at the 

Banner Street Pump Station and integration into overall DPS-ESG SCADA system. 
 
RATIONALE: This project will assist with providing efficient and cost-effective 

sewage transport services to system customers.  
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES:   Cost 

effective and reliable wastewater service to system customers aligns with the following County Strategic Priorities:  (SP1) 

Fiscal Prudence, (SP2) Operational Efficiency, (SP3) Public Safety, (SP4) Health & Wellness, and (SP6) Economic 

Development. 
 
START AND COMPLETION DATES: October 2016 - December 2018 
 
FUNDING STRATEGY: Annual budget established for drainage district; includes costs for financing this project. 
 
MEANS OF FINANCING:  Local funding.  County prepares budget and invoices communities quarterly. 
 
BENEFITS OF DOING THIS PROJECT:  Cost effective and reliable wastewater service to system customers. 
 
PROJECTED IMPACT ON OPERATING BUDGET: Decreased operation & maintenance costs as centralized remote 

monitoring of facilities should reduce field investigation. 
 

PROJECT FUNDING AND BENEFITS 

 Capital  

(one-time or 

project costs) 

On-going Operating Expense 

 (Recurring operational costs to 

support project after completion) 

Benefits 

 (Operating cost reductions due 

to implementation of project) 

APPROPRIATED TO DATE: $0 TBD TBD 

BUDGETED – FY2017: $41,000 TBD TBD 

PROJECTED – FY2018: $121,000 TBD TBD 

PROJECTED – FY2019: $30,000 TBD TBD 

PROJECTED – FY2020: $0 TBD TBD 

PROJECTED – FY2021: $0 TBD TBD 

FUTURE: $0 TBD TBD 

TOTAL: $192,000 TBD TBD 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  Additional information about the need for this 

project will be detailed in the forthcoming update to the long term “Project Plan for the Ecorse Creek Pollution Abatement 

Drain No. 1 Drainage District”. 

  

272



 

CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

 
DEPARTMENT/DIVISION:   DPS/Environmental Services Group  
 
PROJECT TITLE: Southgate-Wyandotte Relief Drains Drainage District (SW), Pump Stations Automation (SW-8B) 
 
PROJECT NUMBER: 821002 (55805) 
 

PROJECT LOCATION: Pump Station No. 5 (767 Central, Wyandotte); Pine Street 

Pump Station (10 Pine Street, Wyandotte)  
 
DISTRICT: 15 
 
PRIORITY: 1 
 
PROJECT DESCRIPTION AND SCOPE:  The project will improve and optimize 

performance, automate operations, and renovate the facilities including 

implementation of system flow meters and integration of SCADA into overall DPS-

ESG SCADA system. 
 
RATIONALE: Facility improvements will reduce operating costs and are needed to 

maintain compliance with NPDES wastewater discharge permit issued for the system by MDEQ.  All improvements are 

identified in long term “project plan for the Southgate-Wyandotte relief drains drainage district. 
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES:  Cost effective and reliable wastewater service to 

system customers aligns with the following County Strategic Priorities:  (SP1) Fiscal Prudence, (SP2) Operational 

Efficiency, (SP3) Public Safety, (SP4) Health & Wellness, and (SP6) Economic Development. 
 
START AND COMPLETION DATES: June 2014 - February 2018 
 
FUNDING STRATEGY:  Annual budget established for drainage district; budget includes costs for this project. 
 
MEANS OF FINANCING: Local funding or SRF loan application will be made.  County prepares budget and invoices 

communities quarterly 
 
BENEFITS OF DOING THIS PROJECT:  Cost effective and reliable wastewater service to system customers. 
 
PROJECTED IMPACT ON OPERATING BUDGET:  It is anticipated that this project will improve operational 

efficiencies and will positively impact operations and maintenance costs. 
 

PROJECT FUNDING AND BENEFITS 

 Capital  

(one-time or 

project costs) 

On-going Operating Expense 

 (Recurring operational costs to 

support project after completion) 

Benefits 

 (Operating cost reductions due 

to implementation of project) 

APPROPRIATED TO DATE: $167,000 TBD TBD 

BUDGETED – FY2017: $538,000 TBD TBD 

PROJECTED – FY2018: $5,259,000 TBD TBD 

PROJECTED – FY2019: $568,000 TBD TBD 

PROJECTED – FY2020: $0 TBD TBD 

PROJECTED – FY2021: $0 TBD TBD 

FUTURE: $0 TBD TBD 

TOTAL: $6,532,000 TBD TBD 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  The need for and expanded description of the 

improvements to these SW facilities is detailed in the long term “2009 SRF Project Plan for Improvements to the 

Southgate-Wyandotte Relief Drains Drainage District” approved by the SW Drainage Board and available online at 

http://www.waynecounty.com/doe/1108.htm.   
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CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

 
DEPARTMENT/DIVISION:   DPS/Environmental Services Group  
 
PROJECT TITLE: Southgate-Wyandotte Relief Drains Drainage District (SW), Combined System Sewer 

Cleaning/Rehabilitation (SW-12) 
 
PROJECT NUMBER: 821002 (55805) 

 
PROJECT LOCATION: Pump Station No. 5 (767 Central, Wyandotte); Pine 

Street Pump Station (10 Pine Street, Wyandotte) and Combined Sewer 

Collection System 
 
DISTRICT: 15 
 
PRIORITY: 1 
 
PROJECT DESCRIPTION AND SCOPE:  Clean and repair sewers 

rehabilitate the circa 1930 combined sewers.   
 
RATIONALE:  Improvements are needed to keep the sewers from collapsing 

and to maintain compliance with NPDES wastewater discharge permit issued for the system by the MDEQ.   
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: Cost effective and reliable wastewater service to 

system customers aligns with the following County Strategic Priorities:  (SP1) Fiscal Prudence, (SP2) Operational 

Efficiency, (SP3) Public Safety, (SP4) Health & Wellness, and (SP6) Economic Development. 
 
START AND COMPLETION DATES: October 2016 – August 2018 
 
FUNDING STRATEGY:  Annual budget established for drainage district; will include costs for financing this project. 
 
MEANS OF FINANCING: Local funding or SRF loan application will be made.  County prepares budget and invoices 

communities quarterly. 
 
BENEFITS OF DOING THIS PROJECT:  Cost effective and reliable wastewater service to system customers. 
 
PROJECTED IMPACT ON OPERATING BUDGET:  It is anticipated that this project will improve operational 

efficiencies and will positively impact operations and maintenance costs. 
 

PROJECT FUNDING AND BENEFITS 

 Capital  

(one-time or 

project costs) 

On-going Operating Expense 

 (Recurring operational costs to 

support project after completion) 

Benefits 

 (Operating cost reductions due 

to implementation of project) 

APPROPRIATED TO DATE: $0 TBD TBD 

BUDGETED – FY2017: $108,000 TBD TBD 

PROJECTED – FY2018: $836,000 TBD TBD 

PROJECTED – FY2019: $3,439,000 TBD TBD 

PROJECTED – FY2020: $0 TBD TBD 

PROJECTED – FY2021: $0 TBD TBD 

FUTURE: $0 TBD TBD 

TOTAL: $4,383,000 TBD TBD 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  The need for and expanded description of the 

improvements to these SW facilities is detailed in the long term “2009 SRF Project Plan for Improvements to the 

Southgate-Wyandotte Relief Drains Drainage District” approved by the SW Drainage Board and available online at 

http://www.waynecounty.com/doe/1108.htm.   
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 WAYNE COUNTY 

DEPARTMENT OF PUBLIC SERVICES 

  DIVISION OF ENGINEERING, EQUIPMENT, AND ROADS 

 

The Road Fund is dedicated to the maintenance and construction of primary, local and county roads within Wayne 

County. For 2015-2016, the Road Fund Divisions anticipate receiving approximately $60,000,000 from State and  

Federal Gas and Weight Tax Allocations (Act 51), State Maintenance Contracts and Federal Project Funding.   

 

ENGINEERING:  The Division of Engineering is 

responsible for the development of the Five Year 

Capital Improvement Project (CIP) List.  The CIP list 

consists of road construction and maintenance projects 

to be performed during the year.   

 

The division has a computerized road inventory 

information system for its 720 miles of County primary 

roads.  The road inventory is updated annually to reflect 

changes resulting from surface condition surveys; 

traffic counts (congestion) and accident data (safety 

management).  The Five-Year Road Improvement plan 

is developed by evaluating the data from these three 

areas and prioritizing the projects based on anticipated 

funding and project costs.  Funding for the majority of 

the projects is provided by the Federal Government 

under the Safe, Accountable, Flexible, and Efficient 

Transportation Equity Act - A Legacy for Users 

(SAFETEA-LU) and the State of Michigan from the 

Transportation Economic Development Fund (TEDF). 

The local share (usually 20%) is split between the 

County and the City in which the project is located.  

The county funds the full local share in townships.  

FY2016-2017 CIP Projects are anticipated to total 

$29,987,000.  

 

EQUIPMENT:  The Division of Equipment 

continually monitors and reviews the entire inventory 

of Wayne County equipment for upgrade and 

replacement. The process analyzes equipment 

conditions, utilization and workload.  This information 

and input from operating divisions is used to prepare 

equipment specifications for the most cost effective and 

reliable equipment replacements. 

 

A Five-Year Procurement Plan is established based on 

the anticipated life cycle of each unit.  From this plan, a 

yearly capital procurement list is formed with each 

acquisition based upon the above factors.   

 

The capital procurement is adjusted as a result of 

accidents or unexpected wear of a particular unit. 

 

Presently, most capital acquisitions are replacements to 

the existing fleet.  Prior to disposal of a piece of 

equipment, the unit is reviewed and a written condition 

report is prepared.  Units are disposed of at a public 

auction in accordance with the Wayne County 

Procurement Ordinance.  All purchases are funded with 

Act 51, Gas and Weight Tax Revenues.  Proceeds will be 

used during FY2016-2017 totaling $6,370,610. This 

funding was identified to address the need to purchase 

one (1) Insulated Bucket Truck, eight (8) 10 Yard Dump 

Trucks, 14 - 5 Yard Crew Cap Dump Trucks, 12 Pickup 

Trucks, two (2) Asphalt Recyclers, ten (10) Cargo Vans, 

Two (2) Front End Loaders.   This equipment will allow 

the Roads Division to expand their capabilities with 

construction and maintenance operations.   

2016-2017 CAPITAL BUDGET   ANNUAL OPERATING BUDGET IMPACT  

PROJECT (in 000's) 

TOTAL 

APPROPRIATION 

PERSONNEL 

COSTS 

OTHER 

OPERATING 

COSTS TOTAL 

      

 ENGINEERING PROJECTS  $29,987 $5,443 $24,544 $29,987 

 EQUIPMENT REPLACEMENT     6,371         0     6,371     6,371 

 ROADS            0          0           0            0 

 TOTAL  $36,358 $5,443 $30,915 $36,358 
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ROAD MAINTENANCE:  Throughout the year, the 

Division of Roads/Structure Maintenance Section is 

responsible for maintenance and upkeep of the Division’s 

Facilities which include 308 bridges on the Wayne 

County Road System and 840 bridges on State Trunklines 

and freeways in Wayne County, 162 storms, water pump 

stations (546 pumps) and 207 impact attenuators.  The 

Building Maintenance Unit of this section maintains 17 

Roads Division Maintenance Yards, 6 salt storage yards 

and the Neudeck Building.  

 

Additionally, this section also maintains 7 bridges, 4 

tunnels and 12 pumphouses for the Airport Authority.   

 

Annually, the Building Maintenance Unit Supervisory 

Personnel and Structure Maintenance Engineer determine 

project priorities and prepare a Five-Year Capital 

Improvement Plan based on the needs identified and 

available funding.  Needs are identified using the 

procedures set up by the Wayne County Federal Aid 

Committee (FAC) in 2006.   

 

Criteria for Project Selection:  
1) PASER (Pavement Surface Evaluation Rating) 
Rating– (road condition) rated from 1 to 10        1 = 
Failed Pavement, 10 = New Construction  
 
2)  National Functional Classification (NFC) – (road             
classification) Principal Arterial, Minor Arterial,               
Collector (largest to smallest)  
 
3)  Daily Traffic Volume (DTV) (2-way, 24 hour   traffic        
volume)  
 

Guidelines:  

The most current PASER (Pavement Surface Evaluation 

and Rating) data, NFC Classifications and DTV will be 

utilized to make the selections. This data will be analyzed 

and tabulated to create potential road projects and 

establish a “Needs List”. A proposed Surface 

Transportation Program-Urban (STP-U) Federal Aid 

program will then be recommended and presented to the 

FAC for discussion and approval.  

 

Local Match Funding:  

Wayne County Juris Roads located:  

o Within a City; 50% County / 50% City.  

o Within a Township; 100% County / 0% Twp. 

 

Agreements may vary depending upon the scope. 

City Juris Roads: 

o City 100% / WC 0%  

 

Procedure: 

1) A yearly call for Projects will be made for all 

non-County juris roads.  

 

2) Application submittals for proposed projects due 

6 weeks after the call for Projects.  

o Projects should be a minimum of 0.25 

miles in length  

o Need to provide a current 2-way, 24-

hour traffic count for a section of road.  

 

3) Cities need to report the following information to 

WC as it becomes available so appropriate 

reports to the FAC can be prepared: Program 

application date, MDOT GI Date, Project 

Estimate, Bid Date and Bid Amount.  

 

4) A Needs List will be established utilizing the 

Project Selection Criteria and a Federal Aid 

Program will be presented to the FAC for 

approval.  

 

For the FY2014-15, no money has been budgeted for 

Capital Improvements to Road Yard Facilities. 

 

BUDGET IMPACT STATEMENT: Prudent planning 

and operational changes made during the FY2014-2015 

allowed the Road Fund to carry over  a $55,700,000 Fund 

Balance into FY 2015-2016. Carrying-over the fund 

balance as well as continuous improvement and 

efficiencies should enable the Road Fund Divisions to 

avoid any significant reductions in force. 

 

The Fiscal Year 2016-2017 Engineering CIP reflects an 

increase of 33% from FY 2015-2016. The last two years 

of the CIP are highlighted by an emphasis on federal aid 

resurfacing programs in 2018 & 2019.  These amounts are 

subject to change depending on the evaluation of Wayne 

County roads and projects being selected and completion 

of CIP projects from previous years.      
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  ALLEN / CN RR Grade Separation 
 
PROJECT NUMBER:  30-217 

 
PROJECT LOCATION: WOODHAVEN 
 
DISTRICT:  14 
 
PRIORITY: 1 
 
PROJECT DESCRIPTION AND SCOPE: BUILD GRADE SEPARATION 
BRIDGE. 
 
RATIONALE: TO IMPROVE ROADWAY CONDITION 
 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES:  ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: TBD 
 
FUNDING STRATEGY: $25,000,000 – ACT 51, FEDERAL GRANT, LOCAL COMMUNITY REVENUE, RAILROAD 
REVENUE 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS, LOCAL 
COMMUNITY REVENUE, RAIL ROAD REVENUE 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 
BUDGETED – FY2017: $25,000,000 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $25,000,000 

 
$0 $0 

 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: RAILROAD BRIDGE OVER 
ROADWAY PROJECT, INCREASED SAFETY AND REDUCED DELAYS FOR TRAVELING PUBLIC 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 
DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  SIBLEY – I-275 FREEWAY TO WAHRMAN/WAYNE ROAD RELOCATED 
 
PROJECT NUMBER:  30-298 

 
PROJECT LOCATION: HURON TOWNSHIP 
 
DISTRICT:  11 
 
PRIORITY:      1 
 
PROJECT DESCRIPTION AND SCOPE: RECONSTRUCT EXISTING PAVEMENT 
 
RATIONALE: TO IMPROVE ROADWAY CONDITION 
 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: APRIL 2017 – NOVEMBER 2017 
 
FUNDING STRATEGY: $2,600,000 – ACT 51, FEDERAL GRANT 
 
MEANS OF FINANCING: FEDERAL HIGH PRIORITY PROJECTS, MTF FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 
BUDGETED – FY2017: $2,000,000 $0 $0 
PROJECTED – FY2018: $600,000 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $2,600,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: FEDERAL HIGH PRIORITY PROJECTS, 
ROADWAY RECONSTRUCTION WITH AUXILARY LANES AND TRAFFIC SIGNAL INSTALLATION 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 
DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  LOTZ ROAD EAST OF I-275 FREEWAY AT FORD ROAD 
 
PROJECT NUMBER:  30-340 
 

PROJECT LOCATION: CANTON TOWNSHIP 
 
DISTRICT:  10 
 
PRIORITY:      1 
 
PROJECT DESCRIPTION AND SCOPE: GRADE ESTABLISHMENT CLASS A 
CONCRETE PAVEMENT 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: APRIL 2016 – NOVEMBER 2016 
 
FUNDING STRATEGY: $4,987,000 – WAYNE COUNTY (ROADS & RISK RESERVE) 
 
MEANS OF FINANCING: WAYNE COUNTY (ROADS AND RISK RESERVE) 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $4,687,000 $0 $0 
BUDGETED – FY2017: $300,000 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $4,987,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: GRADE ESTABLISHMENT WITH 3 
LANES OF CONCRETE PAVEMENT WITH AUXILARY LANES AND TRAFFIC SIGNAL INSTALLATION 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 
DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  GODDARD – I-75 TO TOLEDO 
 
PROJECT NUMBER:  30-323 

 
PROJECT LOCATION: ALLEN PARK, SOUTHGATE & LINCOLN PARK 
 
DISTRICT:  4, 13 & 15 
 
PRIORITY:      1 
 
PROJECT DESCRIPTION AND SCOPE: RESURFACE EXISTING PAVEMENT 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY 

SYSTEM IMPROVEMENT AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES:  
 
FUNDING STRATEGY: $1,272,000 – ACT 51, FEDERAL GRANT, LOCAL COMMUNITY REVENUE 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS, LOCAL 
COMMUNITY FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $1,072,000 $0 $0 
BUDGETED – FY2017: $200,000 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $1,2 72,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PASER BASED RATING OF 83, 
MINOR ARTERIAL, REHABILITATION OF ROADWAY AND BRIDGE SURFACE, TRAFFIC SIGNAL 
IMPROVEMENTS 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 
DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  SIBLEY – TOLEDO TO ALLEN 
 
PROJECT NUMBER:  30-345 
 

PROJECT LOCATION: BROWNSTOWN TOWNSHIP 
 
DISTRICT:  14 
 
PRIORITY:      1 
 
PROJECT DESCRIPTION AND SCOPE: REMOVE AND REPLACE EXISTING 
PAVEMENT 
 
RATIONALE: TO IMPROVE ROAD CONDITION 

 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: APRIL 2016 – DECEMBER 2016 
 
FUNDING STRATEGY: $2,070,000 - ACT 51, FEDERAL GRANT, LOCAL COMMUNITY REVENUE 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS, LOCAL 
COMMUNITY FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $1,870,000 $0 $0 
BUDGETED – FY2017: $200,000 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $2,070,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PASER BASED RATING OF 83, 
PRINCIPAL ARTERIAL, REMOVE AND REPLACE EXISTING PAVEMENT, EXTENSIVE DETERIORATION OF 
CONCRETE DUE TO ASR 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 
DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  BASELINE – NEWBURGH TO FARMINGTON 
 
PROJECT NUMBER:  30-353 

 
PROJECT LOCATION: LIVONIA 
 
DISTRICT:  9 
 
PRIORITY:      1 
 
PROJECT DESCRIPTION AND SCOPE: CONCRETE PAVEMENT 
REPLACEMENT AND CONCRETE PAVEMENT PATCHING 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: JULY 2016 – NOVEMBER 2016 
 
FUNDING STRATEGY: $1,500,000 – ACT 51, FEDERAL GRANT 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $900,000 $0 $0 
BUDGETED – FY2017: $600,000 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $1,500,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PASER BASED RATING OF 84, 
PRINCIPAL ARTERIAL, REMOVE AND REPLACE EXISTING PAVEMENT AND PATCH EXISTING PAVEMENT, 
EXTENSIVE DETERIORATION OF CONCRETE DUE TO ASR 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 
DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  EUREKA – RACHO TO ALLEN 
 
PROJECT NUMBER:  30-354 

 
PROJECT LOCATION: TAYLOR 
 
DISTRICT:  14 
 
PRIORITY:      1 
 
PROJECT DESCRIPTION AND SCOPE: RESURFACE EXISTING 
PAVEMENT 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: JULY 2016 – NOVEMBER 2016 
 
FUNDING STRATEGY: $2,160,000 – ACT 51, FEDERAL GRANT, LOCAL COMMUNITY REVENUE 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM-RURAL, MTF FUNDS, 
COMMUNITY FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $1,500,000 $0 $0 
BUDGETED – FY2017: $660,000 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $2,160,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PASER BASED RATING OF 85, 
PRINCIPAL ARTERIAL, REHABILITATION OF ROADWAY SURFACE, IMPROVE AUXILIARY LANES, 
TRAFFIC SIGNAL IMPROVEMENTS 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 
DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  EUREKA – MIDDLE BELT TO INKSTER 
 
PROJECT NUMBER:  30-378 

 
PROJECT LOCATION: ROMULUS 
 
DISTRICT:  11 
 
PRIORITY:      1 
 
PROJECT DESCRIPTION AND SCOPE: CONCRETE PAVEMENT PATCHING 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 

ROADWAY SYSTEM IMPROVEMENT AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: AUGUST 2016 – OCTOBER 2016 
 
FUNDING STRATEGY: $2,000,000 – ACT 51, FEDERAL GRANT, LOCAL COMMUNITY REVENUE 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS, LOCAL 
COMMUNITY FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $1,500,000 $0 $0 
BUDGETED – FY2017: $500,000 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $2,000,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PASER BASED RATING OF 86, 
PRINCIPAL ARTERIAL, REMOVE AND REPLACE EXISTING PAVEMENT AND PATCH EXISTING PAVEMENT, 
EXTENSIVE DETERIORATION OF CONCRETE DUE TO ASR 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 
DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  HURON RIVER DRIVE – ELWELL TO SUMPTER 
 
PROJECT NUMBER:  30-341 

 
PROJECT LOCATION: BELLEVILLE AND VAN BUREN TOWNSHIP 
 
DISTRICT:  11 
 
PRIORITY:      1 
 
PROJECT DESCRIPTION AND SCOPE: RESURFACE EXISTING PAVEMENT 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: JULY 2016 – OCTOBER 2016 
 
FUNDING STRATEGY: $960,000 - ACT 51, FEDERAL GRANT, LOCAL COMMUNITY REVENUE 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS, COMMUNITY 
FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $800,000 $0 $0 
BUDGETED – FY2017: $160,000 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $960,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PASER BASED RATING OF 83, 
MINOR ARTERIAL, REHABILITATION OF ROADWAY SURFACE 
 
 
 
 

288



 
 

CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 
DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  SEVEN MILE – NEWBURGH TO FARMINGTON 
 
PROJECT NUMBER:  30-355 
 

PROJECT LOCATION: LIVONIA 
 
DISTRICT:  9 
 
PRIORITY:      1 
 
PROJECT DESCRIPTION AND SCOPE: CONCRETE PAVEMENT 
REPLACEMENT AND CONCRETE PAVEMENT PATCHING 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: JULY 2016 – NOVEMBER 2016 
 
FUNDING STRATEGY: $2,000,000 – ACT 51, FEDERAL GRANT 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS, COMMUNITY 
FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $1,500,000 $0 $0 
BUDGETED – FY2017: $500,000 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $2,000,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PASER BASED RATING OF 83, 
PRINCIPAL ARTERIAL, REMOVE AND REPLACE EXISTING PAVEMENT AND PATCH EXISTING PAVEMENT, 
EXTENSIVE DETERIORATION OF CONCRETE DUE TO ASR 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 
DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  WEST – ALLEN TO FORT (M-85) 
 
PROJECT NUMBER:  30-346 

 
PROJECT LOCATION: WOODHAVEN AND TRENTON 
 
DISTRICT:  14 & 15 
 
PRIORITY:      1 
 
PROJECT DESCRIPTION AND SCOPE: RESURFACE EXISTING 
PAVEMENT 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 

ROADWAY SYSTEM IMPROVEMENT AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: JULY 2016 – DECEMBER 2016 
 
FUNDING STRATEGY: $3,105,000 - ACT 51, FEDERAL GRANT, LOCAL COMMUNITY REVENUE 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS, COMMUNITY 
FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $1,105,000 $0 $0 
BUDGETED – FY2017: $2,000,000 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $3,105,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PASER BASED RATING OF 83, 
PRINCIPAL ARTERIAL, REHABILITATION OF ROADWAY SURFACE 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 
DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  SIX MILE – NORTHVILLE TO HAGGERTY 
 
PROJECT NUMBER:  30-329 
 

PROJECT LOCATION: NORTHVILLE 
 
DISTRICT:  9 
 
PRIORITY:      1 
 
PROJECT DESCRIPTION AND SCOPE: RECONSTRUCT EXISTING PAVEMENT 
 
RATIONALE: TO IMPROVE ROAD CONDITION 

 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: JUNE 2016 – DECEMBER 2016 
 
FUNDING STRATEGY: $6,500,000 – ACT 51, FEDERAL GRANT 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $3,000,000 $0 $0 
BUDGETED – FY2017: $3,400,000 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $6,400,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: ROADWAY RECONSTRUCTION, 3 
LANES OF CONCRETE PAVEMENT WITH AUXILARY LANES 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 
DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  GEDDES – DENTON INTERSECTION, STP-RURAL 2016 
 
PROJECT NUMBER:  30-356 
 

PROJECT LOCATION: CANTON TOWNSHIP 
 
DISTRICT:  10 
 
PRIORITY:      1 
 
PROJECT DESCRIPTION AND SCOPE: WIDEN PAVEMENT EACH DIRECTION 
TO PROVIDE CENTER LEFT TURN LANES, AND INSTALL TRAFFIC SIGNAL 
 
RATIONALE: TO IMPROVE ROAD CONDITION 

 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: JUNE 2016 – OCTOBER 2016 
 
FUNDING STRATEGY: $406,000 – ACT 51, FEDERAL GRANT 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM-RURAL, MTF FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $720,000 $0 $0 
BUDGETED – FY2017: $500,000 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $1,220,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: INTERSECTION IMPROVEMENT 
PROJECT, INCREASE SAFETY AND REDUCE DELAY FOR THE TRAVELING PUBLIC 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 
DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  EUREKA – WAYNE TO EAST OF VINING (PM 2016) 
 
PROJECT NUMBER:  30-357 

 
PROJECT LOCATION: ROMULUS 
 
DISTRICT:  11 
 
PRIORITY:      1 
 
PROJECT DESCRIPTION AND SCOPE: CONCRETE PAVEMENT PATCHING 
AND JOINT SEALING 
 
RATIONALE: TO IMPROVE ROAD CONDITION 

 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: AUGUST 2016 – NOVEMBER 2016 
 
FUNDING STRATEGY: $700,000 – ACT 51, FEDERAL GRANT 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $650,000 $0 $0 
BUDGETED – FY2017: $50,000 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $700,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: REMOVE AND REPLACE EXISTING 
PAVEMENT AND PATCH EXISTING PAVEMENT, EXTENSIVE DETERIORATION OF CONCRETE DUE TO ASR 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 
DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  TOLEDO OVER ALLEN & PENNSYLVANIA BRIDGES (BRIDGE REHAB 2016) 
 
PROJECT NUMBER:  30-358 
 

PROJECT LOCATION: SOUTHGATE & BROWNSTOWN TOWNSHIP 
 
DISTRICT:  14 & 15 
 
PRIORITY:      1 
 
PROJECT DESCRIPTION AND SCOPE: REMOVE AND REPLACE BRIDGE 
DECKS AND PARPET WALLS, RESURFACE ROADWAY BETWEEN BRIDGES 
 
RATIONALE: TO IMPROVE ROAD CONDITION 

 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: AUGUST 2016 – DECEMBER 2016 
 
FUNDING STRATEGY: $3,300,000 – ACT 51, FEDERAL GRANT, LOCAL COMMUNITY REVENUE 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS, LOCAL 
COMMUNITY FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $300,000 $0 $0 
BUDGETED – FY2017: $3,000,000 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $3,300,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: BRIDGE DECKS HAVE EXCEEDED 
DESIGN LIFE AND MUST BE REPLACED. 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 
DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  FIVE MILE (FENKELL) – EVERGREEN TO SOUTHFIELD (M-39) 
 
PROJECT NUMBER:  30-362 
 

PROJECT LOCATION: DETROIT 
 
DISTRICT:  6 & 7 
 
PRIORITY:      1 
 
PROJECT DESCRIPTION AND SCOPE: RESURFACE EXISTING PAVEMENT 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: AUGUST 2016 – NOVEMBER 2016 
 
FUNDING STRATEGY: $775,000 – ACT 51, FEDERAL GRANT 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $500,000 $0 $0 
BUDGETED – FY2017: $275,000 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $775,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PASER RATING OF 3.0, MINOR 
ARTERIAL, REHABILITATION OF ROADWAY SURFACE 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 
DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  CHERRY HILL – WAYNE TO MERRIMAN 
 
PROJECT NUMBER:  30-363 

 
PROJECT LOCATION: GARDEN CITY & WESTLAND 
 
DISTRICT:  12 
 
PRIORITY:      1 
 
PROJECT DESCRIPTION AND SCOPE: RESURFACE EXISTING PAVEMENT 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: AUGUST 2016 – NOVEMBER 2016 
 
FUNDING STRATEGY: $2,500,000 – ACT 51 
 
MEANS OF FINANCING: MTF FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $1,250,000 $0 $0 
BUDGETED – FY2017: $1,250,000 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $2,500,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PASER RATING OF 4.0, MINOR 
ARTERIAL, REHABILITATION OF ROADWAY SURFACE 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 
DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  MOROSS – I-94 FWY TO MACK 
 
PROJECT NUMBER:  30-364 
 

PROJECT LOCATION: DETROIT 
 
DISTRICT:  1 
 
PRIORITY:      1 
 
PROJECT DESCRIPTION AND SCOPE: HMA SURFACE PATCHING AND 
CROSS OVER RECONSTRUCTION 
 
RATIONALE: TO IMPROVE ROAD CONDITION 

 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: AUGUST 2016 – NOVEMBER 2016 
 
FUNDING STRATEGY: $250,000 – ACT 51 
 
MEANS OF FINANCING: MTF FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $200,000 $0 $0 
BUDGETED – FY2017: $50,000 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $250,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PREVENTITIVE MAINTENANCE 
PROJECT TO EXTEND REMAINING LIFE OF THE PAVEMENT 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 
DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  MACK – GPP C.L. TO CADIEUX 
 
PROJECT NUMBER:  30-365 

 
PROJECT LOCATION: DETROIT & GROSSE POINTE PARK 
 
DISTRICT:  1 
 
PRIORITY:      1 
 
PROJECT DESCRIPTION AND SCOPE: HMA SURFACE PATCHING 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: AUGUST 2016 – NOVEMBER 2016 
 
FUNDING STRATEGY: $150,000 – ACT 51 
 
MEANS OF FINANCING: MTF FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $100,000 $0 $0 
BUDGETED – FY2017: $50,000 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $150,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PREVENTITIVE MAINTENANCE 
PROJECT TO EXTEND REMAINING LIFE OF THE PAVEMENT 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 
DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  SEVEN MILE / INKSTER INTERSECTION 
 
PROJECT NUMBER:  30-366 

 
PROJECT LOCATION: LIVONIA & REDFORD 
 
DISTRICT:  8 & 9 
 
PRIORITY:      1 
 
PROJECT DESCRIPTION AND SCOPE: RESURFACE EXISTING PAVEMENT 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: AUGUST 2016 – NOVEMBER 2016 
 
FUNDING STRATEGY: $750,000 – ACT 51 
 
MEANS OF FINANCING: MTF FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $250,000 $0 $0 
BUDGETED – FY2017: $500,000 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $750,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: INTERSECTION IMPROVEMENT 
PROJECT, REHABILITATION OF ROADWAY SURFACE 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 
DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  WAYNE / ECORSE INTERSECTION 
 
PROJECT NUMBER:  30-367 
 

PROJECT LOCATION: WAYNE 
 
DISTRICT:  11 
 
PRIORITY:      1 
 
PROJECT DESCRIPTION AND SCOPE: RESURFACE EXISTING PAVEMENT 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: AUGUST 2016 – NOVEMBER 2016 
 
FUNDING STRATEGY: $500,000 – ACT 51 
 
MEANS OF FINANCING: MTF FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $250,000 $0 $0 
BUDGETED – FY2017: $250,000 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $500,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: INTERSECTION IMPROVEMENT 
PROJECT, REHABILITATION OF ROADWAY SURFACE 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 
DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  SOUTHFIELD – LAFAYETTE TO FORT (M-85) 
 
PROJECT NUMBER:  30-368 

 
PROJECT LOCATION: LINCOLN PARK 
 
DISTRICT:  4 
 
PRIORITY:      1 
 
PROJECT DESCRIPTION AND SCOPE: RESURFACE EXISTING PAVEMENT 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: AUGUST 2016 – NOVEMBER 2016 
 
FUNDING STRATEGY: $500,000 – ACT 51 
 
MEANS OF FINANCING: MTF FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $200,000 $0 $0 
BUDGETED – FY2017: $300,000 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $500,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PASER BASED RATING OF 85, 
PRINCIPAL ARTERIAL, REHABILITATION OF ROADWAY SURFACE 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 
DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  SCHAEFER – FORT (M-85) TO DETROIT C.L. (BASSETT/ETHEL) 
 
PROJECT NUMBER:  30-369 

 
PROJECT LOCATION: DETROIT 
 
DISTRICT:  4 
 
PRIORITY:      1 
 
PROJECT DESCRIPTION AND SCOPE: RESURFACE EXISTING PAVEMENT 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: AUGUST 2016 – NOVEMBER 2016 
 
FUNDING STRATEGY: $900,000 – ACT 51 
 
MEANS OF FINANCING: MTF FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $100,000 $0 $0 
BUDGETED – FY2017: $800,000 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $900,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PASER RATING OF 3.4, PRINCIPAL 
ARTERIAL, REHABILITATION OF ROADWAY SURFACE 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 
DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  TS * MERRIMAN / VAN BORN INTERSECTION 
 
PROJECT NUMBER:  30-370 
 

PROJECT LOCATION: WAYNE, WESTLAND, & ROMULUS 
 
DISTRICT:  11 
 
PRIORITY:      1 
 
PROJECT DESCRIPTION AND SCOPE: TRAFFIC SIGNAL 
MODERNIZATION 
 
RATIONALE: TO IMPROVE ROAD CONDITION 

 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: AUGUST 2016 – NOVEMBER 2016 
 
FUNDING STRATEGY: $200,000 – ACT 51 
 
MEANS OF FINANCING: MTF FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $100,000 $0 $0 
BUDGETED – FY2017: $100,000 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $200,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: UPGRADE TRAFFIC SIGNAL TO 
INCLUDE LEFT TURN PHASING AND VEHICULAR ACTUATION, INCREASE SAFETY AND REDUCE 
DELAY FOR THE TRAVELING PUBLIC 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 
DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  TS * MIDDLE BELT / VAN BORN INTERSECTION 
 
PROJECT NUMBER:  30-371 
 

PROJECT LOCATION: WESTLAND, & ROMULUS 
 
DISTRICT:  11 
 
PRIORITY:      1 
 
PROJECT DESCRIPTION AND SCOPE: TRAFFIC SIGNAL 
MODERNIZATION 
 
RATIONALE: TO IMPROVE ROAD CONDITION 

 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: AUGUST 2016 – NOVEMBER 2016 
 
FUNDING STRATEGY: $200,000 – ACT 51 
 
MEANS OF FINANCING: MTF FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $100,000 $0 $0 
BUDGETED – FY2017: $100,000 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $200,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: UPGRADE TRAFFIC SIGNAL TO 
INCLUDE LEFT TURN PHASING AND VEHICULAR ACTUATION, INCREASE SAFETY AND REDUCE 
DELAY FOR THE TRAVELING PUBLIC 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 
DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  FARMINGTON – SEVEN MILE TO BASE LINE 
 
PROJECT NUMBER:  30-279 

 
PROJECT LOCATION: LIVONIA 
 
DISTRICT:  9 
 
PRIORITY:      2 
 
PROJECT DESCRIPTION AND SCOPE: RESURFACE EXISTING PAVEMENT 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: APRIL 2017 – NOVEMBER 2017 
 
FUNDING STRATEGY: $1,470,000 - ACT 51, FEDERAL GRANT, LOCAL COMMUNITY REVENUE 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS, COMMUNITY 
FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 
BUDGETED – FY2017: $1,000,000 $0 $0 
PROJECTED – FY2018: $470,000 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $1,470,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PASER BASED RATING OF 85, 
PRINCIPAL ARTERIAL, REHABILITATION OF ROADWAY SURFACE 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 
DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  GIBRALTAR – GATEWAY TO JUNIPER 
 
PROJECT NUMBER:  30-372 

 
PROJECT LOCATION: BROWNSTOWN TOWNSHIP 
 
DISTRICT:  14 
 
PRIORITY:      2 
 
PROJECT DESCRIPTION AND SCOPE: RESURFACE AND RECONSTRUCT 
EXISTING PAVEMENT 
 
RATIONALE: TO IMPROVE ROAD CONDITION 

 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: APRIL 2017 – NOVEMBER 2017 
 
FUNDING STRATEGY: $2,000,000 - ACT 51, FEDERAL GRANT 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 
BUDGETED – FY2017: $1,000,000 $0 $0 
PROJECTED – FY2018: $1,000,000 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $2,000,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PASER BASED RATING OF 82.5, 
MINOR ARTERIAL, REHABILITATION OF ROADWAY SURFACE 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 
DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  HAGGERTY – I-94 N. SERVICE DRIVE TO TYLER 
 
PROJECT NUMBER:  30-373 
 

PROJECT LOCATION: VAN BUREN TOWNSHIP 
 
DISTRICT:  11 
 
PRIORITY:      2 
 
PROJECT DESCRIPTION AND SCOPE: RESURFACE EXISTING PAVEMENT 
AND ADD AUXILIARY LANES 
 
RATIONALE: TO IMPROVE ROAD CONDITION 

 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: APRIL 2017 – NOVEMBER 2017 
 
FUNDING STRATEGY: $1,400,000 - ACT 51, FEDERAL GRANT 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 
BUDGETED – FY2017: $700,000 $0 $0 
PROJECTED – FY2018: $700,000 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $1,400,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PASER BASED RATING OF 82, 
MINOR ARTERIAL, REHABILITATION OF ROADWAY SURFACE 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 
DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  PELHAM – WICK TO ECORSE 
 
PROJECT NUMBER:  30-361 

 
PROJECT LOCATION: TAYLOR & ALLEN PARK 
 
DISTRICT:  13 & 14 
 
PRIORITY:      2 
 
PROJECT DESCRIPTION AND SCOPE: RESURFACE EXISTING PAVEMENT 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: APRIL 2017 – AUGUST 2017 
 
FUNDING STRATEGY: $1,470,000 - ACT 51, FEDERAL GRANT, LOCAL COMMUNITY REVENUE 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS, COMMUNITY 
FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 
BUDGETED – FY2017: $1,470,000 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $1,470,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PASER BASED RATING OF 83, 
MINOR ARTERIAL, REHABILITATION OF ROADWAY SURFACE 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 
DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  ROTUNDA – E. OF ROUGE RIVER TO COMMERCE DR 
 
PROJECT NUMBER:  30-374 

 
PROJECT LOCATION: DEARBORN 
 
DISTRICT:  13 
 
PRIORITY:      2 
 
PROJECT DESCRIPTION AND SCOPE: RESURFACE EXISTING PAVEMENT 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: APRIL 2017 – NOVEMBER 2017 
 
FUNDING STRATEGY: $2,000,000 - ACT 51, FEDERAL GRANT, LOCAL COMMUNITY REVENUE 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS, COMMUNITY 
FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 
BUDGETED – FY2017: $1,000,000 $0 $0 
PROJECTED – FY2018: $1,000,000 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $2,000,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PASER BASED RATING OF 82.5, 
MINOR ARTERIAL, REHABILITATION OF ROADWAY SURFACE 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 
DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  VAN HORN – ARSENAL TO TELEGRAPH (US-24) 
 
PROJECT NUMBER:  30-375 
 

PROJECT LOCATION: BROWNSTOWN TOWNSHIP 
 
DISTRICT:  14 
 
PRIORITY:      2 
 
PROJECT DESCRIPTION AND SCOPE: RESURFACE EXISTING PAVEMENT 
AND ADD AUXILIARY LANES 
 
RATIONALE: TO IMPROVE ROAD CONDITION 

 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: APRIL 2017 – NOVEMBER 2017 
 
FUNDING STRATEGY: $1,100,000 - ACT 51, FEDERAL GRANT 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 
BUDGETED – FY2017: $1,000,000 $0 $0 
PROJECTED – FY2018: $100,000 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $1,100,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PASER BASED RATING OF 83, 
MINOR ARTERIAL, REHABILITATION OF ROADWAY SURFACE 
 
 
 
 

310



 
 

CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 
DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  PREVENTATIVE MAINTENANCE 2017 
 
PROJECT NUMBER:  30-376 
 
PROJECT LOCATION: VARIOUS 
 
DISTRICT:  VARIOUS 
 
PRIORITY:      2 
 

PROJECT DESCRIPTION AND SCOPE:   VARIOUS MDOT APPROVED 
MAINTENANCE TREATMENTS FOR CONCRETE PAVEMENT JOINT REPAIR AND 
JOINT SEALING OR OVERBAND CRACK SEALING 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY 
SYSTEM IMPROVEMENT AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: APRIL 2017 – NOVEMBER 2017 

 
FUNDING STRATEGY: $700,000 – ACT 51, FEDERAL GRANT 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 
BUDGETED – FY2017: $700,000 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $700,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PREVENTITIVE MAINTENANCE 
PROJECT TO EXTEND REMAINING LIFE OF THE PAVEMENT 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  BRIDGE REHABILITATION 2017 
 
PROJECT NUMBER:  30-377 
 
 
PROJECT LOCATION: VARIOUS 
 
DISTRICT:  VARIOUS 

 
PRIORITY:      2 
 
PROJECT DESCRIPTION AND SCOPE: VARIOUS MDOT APPROVED 
MAINTENANCE TREATMENTS FOR BRIDGE DECKS OR STRUCTURES 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 
ROADWAY SYSTEM IMPROVEMENT AND ECONOMIC 
DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: APRIL 2017 – NOVEMBER 2017 

 
FUNDING STRATEGY: $1,100,000 – ACT 51, FEDERAL GRANT, LOCAL COMMUNITY REVENUE 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS, COMMUNITY 
FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 
BUDGETED – FY2017: $1,100,000 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $1,100,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PREVENTITIVE MAINTENANCE 
PROJECTS TO EXTEND REMAINING LIFE OF THE BRIDGE DECKS AND STRUCTURES 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  FEDERAL AID ROAD RESURFACING PROGRAM 2017 
 
PROJECT NUMBER:  30- 
 
PROJECT LOCATION: VARIOUS 
 
DISTRICT:  VARIOUS 
 

PRIORITY:      2 
 
PROJECT DESCRIPTION AND SCOPE: RESURFACE EXISTING 
PAVEMENT 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 
ROADWAY SYSTEM IMPROVEMENT AND ECONOMIC 
DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: APRIL 2017 – AUGUST 2017 
 

FUNDING STRATEGY: $3,400,000 – ACT 51, FEDERAL GRANT, LOCAL COMMUNITY REVENUE 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS, LOCAL 
COMMUNITY FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 
BUDGETED – FY2017: $3,400,000 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $3,400,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PASER BASED RATING OF **, 
******* ARTERIAL, REHABILITATION OF ROADWAY SURFACE 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  OUTER DRIVE-W – SOUTHFIELD TO GREENFIELD 
 
PROJECT NUMBER:  30-359 

 
PROJECT LOCATION: DETROIT 
 
DISTRICT:  6 
 
PRIORITY:      2 
 
PROJECT DESCRIPTION AND SCOPE: RESURFACE EXISTING PAVEMENT 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: APRIL 2017 – NOVEMBER 2017 
 
FUNDING STRATEGY: $2,500,000 – ACT 51, FEDERAL GRANT 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 
BUDGETED – FY2017: $2,000,000 $0 $0 
PROJECTED – FY2018: $500,000 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $2,500,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PASER RATING OF 2.6, MINOR 
ARTERIAL, REHABILITATION OF ROADWAY SURFACE 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  PREVENTATIVE MAINTENANCE 2018 
 
PROJECT NUMBER:  30- 
 
PROJECT LOCATION: VARIOUS 
 
DISTRICT:  VARIOUS 
 

PRIORITY:      3 
 
PROJECT DESCRIPTION AND SCOPE:   VARIOUS MDOT APPROVED 
MAINTENANCE TREATMENTS FOR CONCRETE PAVEMENT JOINT REPAIR AND 
JOINT SEALING OR OVERBAND CRACK SEALING 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 
ROADWAY SYSTEM IMPROVEMENT AND ECONOMIC DEVELOPMENT 
SUPPORT 
 

START AND COMPLETION DATES: APRIL 2018 – SEPTEMBER 2018 
 
FUNDING STRATEGY: $700,000 – ACT 51, FEDERAL GRANT 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 
BUDGETED – FY2017: $0 $0 $0 
PROJECTED – FY2018: $700,000 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $700,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PREVENTITIVE MAINTENANCE 
PROJECT TO EXTEND REMAINING LIFE OF THE PAVEMENT 
 
 
 

315



 
 

CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  BRIDGE REHABILITATION 2018 
 
PROJECT NUMBER:  30- 
 
PROJECT LOCATION: VARIOUS 
 
DISTRICT:  VARIOUS 

 
PRIORITY:      3 
 
PROJECT DESCRIPTION AND SCOPE: VARIOUS MDOT APPROVED 
MAINTENANCE TREATMENTS FOR BRIDGE DECKS OR STRUCTURES 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 
ROADWAY SYSTEM IMPROVEMENT AND ECONOMIC DEVELOPMENT 
SUPPORT 
 
START AND COMPLETION DATES: APRIL 2017 – NOVEMBER 2017 

 
FUNDING STRATEGY: $1,100,000 – ACT 51, FEDERAL GRANT, LOCAL COMMUNITY REVENUE 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS, COMMUNITY 
FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 
BUDGETED – FY2017: $0 $0 $0 
PROJECTED – FY2018: $1,100,000 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $1,100,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PREVENTITIVE MAINTENANCE 
PROJECTS TO EXTEND REMAINING LIFE OF THE BRIDGE DECKS AND STRUCTURES 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  ECORSE – MIDDLE BELT TO INKSTER 
 
PROJECT NUMBER:  30-277 

 
PROJECT LOCATION: ROMULUS 
 
DISTRICT:  11 
 
PRIORITY:      3 
 
PROJECT DESCRIPTION AND SCOPE: RESURFACE EXISTING PAVEMENT 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: APRIL 2018 – SEPTEMBER 2018 
 
FUNDING STRATEGY: $658,000 – ACT 51, FEDERAL GRANT, LOCAL COMMUNITY REVENUE 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS, LOCAL 
COMMUNITY FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 
BUDGETED – FY2017: $0 $0 $0 
PROJECTED – FY2018: $658,000 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $658,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PASER BASED RATING OF 81, 
PRINCIPAL ARTERIAL, REHABILITATION OF ROADWAY SURFACE 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  GREENFIELD – MICHIGAN AVE (US-12) TO FORD (M-153) 
 
PROJECT NUMBER:  30-360 

 
PROJECT LOCATION: DEARBORN 
 
DISTRICT:  13 
 
PRIORITY:      3 
 
PROJECT DESCRIPTION AND SCOPE: RESURFACE EXISTING PAVEMENT 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: APRIL 2018 – SEPTEMBER 2018 
 
FUNDING STRATEGY: $1,750,000 – ACT 51, FEDERAL GRANT, LOCAL COMMUNITY REVENUE 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS, LOCAL 
COMMUNITY FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 
BUDGETED – FY2017: $0 $0 $0 
PROJECTED – FY2018: $1,750,000 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $1,750,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PASER BASED RATING OF 83, 
PRINCIPAL ARTERIAL, REHABILITATION OF ROADWAY SURFACE 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  INKSTER – FIVE MILE TO SIX MILE 
 
PROJECT NUMBER:  30-280 

 
PROJECT LOCATION: LIVONIA & REDFORD TOWNSHIP 
 
DISTRICT:  8 & 9 
 
PRIORITY:      3 
 
PROJECT DESCRIPTION AND SCOPE: RESURFACE EXISTING PAVEMENT 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: APRIL 2018 – SEPTEMBER 2018 
 
FUNDING STRATEGY: $1,030,000 - ACT 51, FEDERAL GRANT, LOCAL COMMUNITY REVENUE 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS, LOCAL 
COMMUNITY FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 
BUDGETED – FY2017: $0 $0 $0 
PROJECTED – FY2018: $1,030,000 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $1,030,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PASER BASED RATING OF 81.5, 
PRINCIPAL ARTERIAL, REHABILITATION OF ROADWAY SURFACE 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  MIDDLE BELT – GODDARD TO WICK 
 
PROJECT NUMBER:  30-281 

 
PROJECT LOCATION: ROMULUS 
 
DISTRICT:  11 
 
PRIORITY:      3 
 
PROJECT DESCRIPTION AND SCOPE: RESURFACE EXISTING PAVEMENT 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: APRIL 2018 – SEPTEMBER 2018 
 
FUNDING STRATEGY: $1,225,000, ACT 51, FEDERAL GRANT, LOCAL COMMUNITY REVENUE 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS, LOCAL 
COMMUNITY FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 
BUDGETED – FY2017: $0 $0 $0 
PROJECTED – FY2018: $1,225,000 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $1,225,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PASER BASED RATING OF 81, 
PRINCIPAL ARTERIAL, REHABILITATION OF ROADWAY SURFACE 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  OAKWOOD – TOLEDO TO SCHAEFER 
 
PROJECT NUMBER:  30-282 

 
PROJECT LOCATION: MELVINDALE 
 
DISTRICT:  4 
 
PRIORITY:      3 
 
PROJECT DESCRIPTION AND SCOPE: RESURFACE EXISTING PAVEMENT 
 
RATIONALE: TO IMPROVE ROAD CONDITION 

 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY SYSTEM IMPROVEMENT 
AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: APRIL 2018 – SEPTEMBER 2018 
 
FUNDING STRATEGY: $380,000 – ACT 51, FEDERAL GRANT, LOCAL COMMUNITY REVENUE 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS, LOCAL 
COMMUNITY FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 
BUDGETED – FY2017: $0 $0 $0 
PROJECTED – FY2018: $380,000 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $380,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PASER BASED RATING OF 81, 
PRINCIPAL ARTERIAL, REHABILITATION OF ROADWAY SURFACE 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  FEDERAL AID ROAD RESURFACING PROGRAM 2018 
 
PROJECT NUMBER:  30- 
 
PROJECT LOCATION: VARIOUS 
 
DISTRICT:  VARIOUS 
 
PRIORITY:      3 

 
PROJECT DESCRIPTION AND SCOPE: RESURFACE EXISTING PAVEMENT 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 
ROADWAY SYSTEM IMPROVEMENT AND ECONOMIC DEVELOPMENT 
SUPPORT 
 
START AND COMPLETION DATES: APRIL 2018 – SEPTEMBER 2018 
 
FUNDING STRATEGY: $12,000,000 – ACT 51, FEDERAL GRANT, LOCAL 

COMMUNITY REVENUE 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS, LOCAL 
COMMUNITY FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 
BUDGETED – FY2017: $0 $0 $0 
PROJECTED – FY2018: $12,000,000 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $12,000,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PASER BASED RATING OF **, 
******* ARTERIAL, REHABILITATION OF ROADWAY SURFACE 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  PREVENTATIVE MAINTENANCE 2019 
 
PROJECT NUMBER:  30- 
 
PROJECT LOCATION: VARIOUS 
 
DISTRICT:  VARIOUS 
 

PRIORITY:      3 
 
PROJECT DESCRIPTION AND SCOPE:   VARIOUS MDOT APPROVED 
MAINTENANCE TREATMENTS FOR CONCRETE PAVEMENT JOINT REPAIR AND 
JOINT SEALING OR OVERBAND CRACK SEALING 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: ROADWAY 
SYSTEM IMPROVEMENT AND ECONOMIC DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: APRIL 2019 – SEPTEMBER 2019 

 
FUNDING STRATEGY: $700,000 – ACT 51, FEDERAL GRANT 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 
BUDGETED – FY2017: $0 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $700,000 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $700,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PREVENTITIVE MAINTENANCE 
PROJECT TO EXTEND REMAINING LIFE OF THE PAVEMENT 
 
 
 
DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 
PROJECT TITLE:  BRIDGE REHABILITATION 2019 
 
PROJECT NUMBER:  30- 
 
PROJECT LOCATION: VARIOUS 
 
DISTRICT:  VARIOUS 

 
PRIORITY:      3 
 
PROJECT DESCRIPTION AND SCOPE: VARIOUS MDOT APPROVED 
MAINTENANCE TREATMENTS FOR BRIDGE DECKS OR STRUCTURES 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 
ROADWAY SYSTEM IMPROVEMENT AND ECONOMIC DEVELOPMENT 
SUPPORT 
 
START AND COMPLETION DATES: APRIL 2019 – SEPTEMBER 2019 

 
FUNDING STRATEGY: $1,100,000 – ACT 51, FEDERAL GRANT, LOCAL COMMUNITY REVENUE 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS, COMMUNITY 
FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 
BUDGETED – FY2017: $0 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $1,100,000 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $1,100,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PREVENTITIVE MAINTENANCE 
PROJECTS TO EXTEND REMAINING LIFE OF THE BRIDGE DECKS AND STRUCTURES 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  FEDERAL AID ROAD RESURFACING PROGRAM 2019 
 
PROJECT NUMBER:  30- 
 
PROJECT LOCATION: VARIOUS 
 
DISTRICT:  VARIOUS 
 

PRIORITY:      3 
 
PROJECT DESCRIPTION AND SCOPE: RESURFACE EXISTING 
PAVEMENT 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 
ROADWAY SYSTEM IMPROVEMENT AND ECONOMIC DEVELOPMENT 
SUPPORT 
 
START AND COMPLETION DATES: APRIL 2019 – SEPTEMBER 2019 
 

FUNDING STRATEGY: $21,500,000 – ACT 51, FEDERAL GRANT, LOCAL COMMUNITY REVENUE 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS, LOCAL 
COMMUNITY FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 
BUDGETED – FY2017: $0 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $21,500,000 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $21,500,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PASER BASED RATING OF **, 
******* ARTERIAL, REHABILITATION OF ROADWAY SURFACE 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  PREVENTATIVE MAINTENANCE 2020 
 
PROJECT NUMBER:  30- 
 
PROJECT LOCATION: VARIOUS 
 
DISTRICT:  VARIOUS 
 

PRIORITY:      3 
 
PROJECT DESCRIPTION AND SCOPE:   VARIOUS MDOT APPROVED 
MAINTENANCE TREATMENTS FOR CONCRETE PAVEMENT JOINT REPAIR 
AND JOINT SEALING OR OVERBAND CRACK SEALING 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 
ROADWAY SYSTEM IMPROVEMENT AND ECONOMIC DEVELOPMENT 
SUPPORT 
 

START AND COMPLETION DATES: APRIL 2020 – SEPTEMBER 2020 
 
FUNDING STRATEGY: $700,000 – ACT 51, FEDERAL GRANT 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 
BUDGETED – FY2017: $0 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $700,000 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $700,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PREVENTITIVE MAINTENANCE 
PROJECT TO EXTEND REMAINING LIFE OF THE PAVEMENT 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  BRIDGE REHABILITATION 2020 
 
PROJECT NUMBER:  30- 
 
PROJECT LOCATION: VARIOUS 
 
DISTRICT:  VARIOUS 

 
PRIORITY:      3 
 
PROJECT DESCRIPTION AND SCOPE: VARIOUS MDOT APPROVED 
MAINTENANCE TREATMENTS FOR BRIDGE DECKS OR STRUCTURES 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 
ROADWAY SYSTEM IMPROVEMENT AND ECONOMIC 
DEVELOPMENT SUPPORT 
 
START AND COMPLETION DATES: APRIL 2020 – SEPTEMBER 2020 

 
FUNDING STRATEGY: $1,100,000 – ACT 51, FEDERAL GRANT, LOCAL COMMUNITY REVENUE 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS, COMMUNITY 
FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 
BUDGETED – FY2017: $0 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $1,100,000 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $1,100,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PREVENTITIVE MAINTENANCE 
PROJECTS TO EXTEND REMAINING LIFE OF THE BRIDGE DECKS AND STRUCTURES 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  FEDERAL AID ROAD RESURFACING PROGRAM 2020 
 
PROJECT NUMBER:  30- 
 
PROJECT LOCATION: VARIOUS 
 
DISTRICT:  VARIOUS 
 

PRIORITY:      3 
 
PROJECT DESCRIPTION AND SCOPE: RESURFACE EXISTING 
PAVEMENT 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 
ROADWAY SYSTEM IMPROVEMENT AND ECONOMIC DEVELOPMENT 
SUPPORT 
 
START AND COMPLETION DATES: APRIL 2020 – SEPTEMBER 2020 
 

FUNDING STRATEGY: $22,500,000 – ACT 51, FEDERAL GRANT, LOCAL COMMUNITY REVENUE 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS, LOCAL 
COMMUNITY FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 
BUDGETED – FY2017: $0 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $22,500,000 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $22,500,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PASER BASED RATING OF **, 
******* ARTERIAL, REHABILITATION OF ROADWAY SURFACE 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  PREVENTATIVE MAINTENANCE 2021 
 
PROJECT NUMBER:  30- 
 
PROJECT LOCATION: VARIOUS 
 
DISTRICT:  VARIOUS 
 

PRIORITY:      3 
 
PROJECT DESCRIPTION AND SCOPE:   VARIOUS MDOT APPROVED 
MAINTENANCE TREATMENTS FOR CONCRETE PAVEMENT JOINT REPAIR AND 
JOINT SEALING OR OVERBAND CRACK SEALING 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 
ROADWAY SYSTEM IMPROVEMENT AND ECONOMIC DEVELOPMENT 
SUPPORT 
 

START AND COMPLETION DATES: APRIL 2021 – SEPTEMBER 2021 
 
FUNDING STRATEGY: $700,000 – ACT 51, FEDERAL GRANT 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 
BUDGETED – FY2017: $0 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $700,000 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $700,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PREVENTITIVE MAINTENANCE 
PROJECT TO EXTEND REMAINING LIFE OF THE PAVEMENT 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  BRIDGE REHABILITATION 2021 
 
PROJECT NUMBER:  30- 
 
PROJECT LOCATION: VARIOUS 
 
DISTRICT:  VARIOUS 
 

PRIORITY:      3 
 
PROJECT DESCRIPTION AND SCOPE: VARIOUS MDOT APPROVED 
MAINTENANCE TREATMENTS FOR BRIDGE DECKS OR STRUCTURES 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 
ROADWAY SYSTEM IMPROVEMENT AND ECONOMIC DEVELOPMENT 
SUPPORT 
 
START AND COMPLETION DATES: APRIL 2021 – SEPTEMBER 2021 

 
FUNDING STRATEGY: $1,100,000 – ACT 51, FEDERAL GRANT, LOCAL COMMUNITY REVENUE 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS, COMMUNITY 
FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 
BUDGETED – FY2017: $0 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $1,100,000 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $1,100,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PREVENTITIVE MAINTENANCE 
PROJECTS TO EXTEND REMAINING LIFE OF THE BRIDGE DECKS AND STRUCTURES 
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CAPITAL IMPROVEMENT 
PROJECT NARRATIVE DESCRIPTION 

2017-2021 

DEPARTMENT/DIVISION:  DPS/ENGINEERING DIVISION 
 
PROJECT TITLE:  FEDERAL AID ROAD RESURFACING PROGRAM 2021 
 
PROJECT NUMBER:  30- 
 
PROJECT LOCATION: VARIOUS 
 
DISTRICT:  VARIOUS 
 
PRIORITY:      3 

 
PROJECT DESCRIPTION AND SCOPE: RESURFACE EXISTING 
PAVEMENT 
 
RATIONALE: TO IMPROVE ROAD CONDITION 
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 
ROADWAY SYSTEM IMPROVEMENT AND ECONOMIC DEVELOPMENT 
SUPPORT 
 
START AND COMPLETION DATES: APRIL 2021 – SEPTEMBER 2021 
 

FUNDING STRATEGY: $24,000,000 – ACT 51, FEDERAL GRANT, LOCAL COMMUNITY REVENUE 
 
MEANS OF FINANCING: FEDERAL SURFACE TRANSPORTATION PROGRAM, MTF FUNDS, LOCAL 
COMMUNITY FUNDS 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED TRANSPORTATION SYSTEM, REDUCED COSTS 
FOR TRAVELING PUBLIC AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES 
 

PROJECT FUNDING AND BENEFITS  
 Capital

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 
BUDGETED – FY2017: $0 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $24,000,000 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $24,000,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: PASER BASED RATING OF **, 
******* ARTERIAL, REHABILITATION OF ROADWAY SURFACE 
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Wayne County Government 

Comprehensive Executive Budget 

Fiscal Year 2016-2017 and Fiscal Year 2017-2018 

DEPARTMENT OF PUBLIC SERVICES 

PARKS DIVISION 



 



 
WAYNE COUNTY 

DEPARTMENT OF PUBLIC SERVICES 

PARKS DIVISION 
 

In its annual planning process the Wayne County Parks Division utilizes standards established by both the National 

Recreation and Park Association (NRPA) or by internal standards.  The standards are interpreted according to the particular 

situation to which they are applied and specific local needs. The planning process includes input from both internal and 

external sources. Since the mid 1990’s, a park millage has served to support existing park operations as well as new park 

initiatives.   

 
The Wayne County Parks Division had a very productive 
FY 2015-2016 and is moving toward greater efficiencies 
and capital expansions in FY 2016-2017. Parks has 
continued to improve services while expanding offerings. 
The Design Section accomplished several projects in the 
past year in service to the citizens of Wayne County. The 
projects include but are not limited to: 

 

 Renovations of six comfort stations that brought them 

 to ADA compliance.  These included Parkland, 

Warerndale, Perrin, Nankin Mills, Plymouth Riverside, 

and Cass Benton. 

 Continued development of the Detroit River 

International Wildlife Refuge Boat Dock and Fishing 

Pier. 

 Development of the Elizabeth Park Greenway and 

Shoreline Restoration 

 Development of the Ellsworth Boardwalk and Trailhead 

Parking 

 Wayne County Parks Brand Strategy and Logo Design 
 

Parks Design Section will continue to apply the vision and 
goals of the administration in FY 2016-2017, which is to 
provide new and enhanced facilities for its patrons.  The 
Division will undertake the following projects in FY 2016-
2016:  

 

 Construction of the DRIRW Boat Dock and Fishing 

Pier. 

 Construction of the Ellsworth Boardwalk and 

Trailhead Parking that is utilizing a $200,000 

Michigan Natural Resources Trust Fund Grant. 

 Construction of the Elizabeth Park Greenway and 

Shoreline Restoration that is utilizing a $300,00 

Michigan Natural Resources Trust Fund Grant. 

 

 

 

 

 

 

 Renovations of two comfort stations to bring them to 

ADA compliance.  This will include Inkster and 

Kinloch 

 Development of the WCP Strategic Plan 

 Renovations of three ball diamonds in Hines Park 

 Installation of the Elizabeth Park Outdoor Gym 

 The Parks Division will continue to thoroughly 

research, review, and apply for appropriate grants to 

supplement funds allocated. 

 
 

BUDGETARY IMPACT STATEMENT: Funding for 
the projects incorporated into the Parks Division CIP plan 
are included in the operation budget of the Parks Division. 
In general, the projects represent either grant to the local 
municipalities for improvements to their local park system 
or renovations and improvement to the County Park 
System.   
 
The grants to the local municipalities are primarily funded 
by the County’s special park millage and are usually short 
term (one year) grants for individual local projects that are 
proposed and primarily funded by the local community. 
The grants are jointly allocated to municipalities by the 
CEO and the Commission based on need. The County’s 
budgetary responsibility is only up to the grant amount 
awarded to the community. Overruns on the project is the 
responsibility of the local municipality.   
 
County projects included in the Park CIP are usually 
renovations and improvements to the existing park system 
infrastructures. While there may be a tangible budgetary 
impact as a result of these county projects, such as lower 
maintenance and/or repair costs, because the parks system 
is so vast, any efficiencies associated with the completion 
of these projects is reinvested in the parks system. 

2016-2017 CAPITAL BUDGET   ANNUAL OPERATING BUDGET IMPACT  

PROJECT (in 000's) 

TOTAL 

APPROPRIATION  

 PERSONNEL 

COSTS  

 OTHER 

OPERATING COSTS   TOTAL  

 PARKS SYSTEM IMPROVEMENTS  $2,492   $345 $2,147   $2,492 

 TOTAL  $2,492   $345              $2,147   $2,492 
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CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

 

 

DEPARTMENT/DIVISION:  DPS/PARKS 

 

PROJECT TITLE:  LIGHTFEST ENHANCEMENTS 

 

PROJECT NUMBER:  60-108 

 

PROJECT LOCATION: HINES PARK 

 

DISTRICT:  9, 12 

 

PRIORITY: 1   (1=HIGH, 2=MEDIUM, 3=LOW) 

 

PROJECT DESCRIPTION AND SCOPE: PROJECT WILL PROVIDE FUNDING 

FOR REPAIRS AND REPLACEMENT OF AGING LIGHTFEST DISPLAYS 

 

RATIONALE: TO PROVIDE FOR IMPROVEMENTS TO THE LIGHTFEST 

DISPLAYS FOR PURPOSES OF HOSTING THE ANNUAL LIGHTFEST EVENT. 

 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 

 

START AND COMPLETION DATES: OCTOBER 2017 THRU SEPTEMBER 2021 

 

FUNDING STRATEGY: MILLAGE ALLOCATION 

 

MEANS OF FINANCING: MILLAGE ALLOCATION 

 

 

BENEFITS OF DOING THIS PROJECT:  

 

 

 

PROJECT FUNDING AND BENEFITS  

 Capital  
(one-time or project 

costs) 

On-going Operating 

Expense 
 (Recurring operational costs 

to support project after 
completion) 

Benefits 
 (Operating cost 

reductions due to 
implementation of project) 

APPROPRIATED TO DATE: $0 $0 $0 

BUDGETED – FY2017: $100,000 $0 $0 

PROJECTED – FY2018: $0 $0 $0 

PROJECTED – FY2019: $0 $0 $0 

PROJECTED – FY2020: $0 $0 $0 

PROJECTED – FY2021: $0 $0 $0 

FUTURE: $0 $0 $0 

TOTAL: $100,000 $0 $0 

 

EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  
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CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

  

 

DEPARTMENT/DIVISION:  DPS/PARKS 

 

PROJECT TITLE:  BRANDING IMPLEMENTATION 

 

PROJECT NUMBER:  60-504 

 

PROJECT LOCATION: VARIOUS 

 

DISTRICT:  ALL DISTRICTS 

 

PRIORITY: 1   (1=HIGH, 2=MEDIUM, 3=LOW) 

 

PROJECT DESCRIPTION AND SCOPE: PROJECT WILL PROVIDE FUNDING FOR BRANDING AS IT 

RELATES TO PRODUCTS AND SERVICES PROVIDED TO THE COMMUNITIES. 

 

RATIONALE: TO PROVIDE BRANDING TO IDENTIFY WAYNE COUNTY PARKS TO THE PUBLIC. 

 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 

 

START AND COMPLETION DATES: OCTOBER 2017 THRU SEPTEMBER 2021 

 

FUNDING STRATEGY: MILLAGE ALLOCATION 

 

MEANS OF FINANCING: MILLAGE ALLOCATION 

 

 

BENEFITS OF DOING THIS PROJECT: THIS WILL REDUCE ALLOW PARKS TO CONTINUE 

REPLACING ITS SIGNAGE THAT IS FALLING APART WHILE PROVIDING A POSITIVE BRAND 

IDENTITY. 

 

 

PROJECT FUNDING AND BENEFITS  

 Capital  
(one-time or project 

costs) 

On-going Operating 

Expense 
 (Recurring operational costs 

to support project after 
completion) 

Benefits 
 (Operating cost 

reductions due to 
implementation of project) 

APPROPRIATED TO DATE: $0 $0 $0 

BUDGETED – FY2017: $150,000 $0 $0 

PROJECTED – FY2018: $150,000 $0 $0 

PROJECTED – FY2019: $150,000 $0 $0 

PROJECTED – FY2020: $150,000 $0 $0 

PROJECTED – FY2021: $150,000 $0 $0 

FUTURE: $0 $0 $0 

TOTAL: $0 $0 $0 

 

EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: 
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CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

 

 

DEPARTMENT/DIVISION:  DPS/PARKS 

 

PROJECT TITLE:  PARKS MACHINERY AND EQUIPMENT 

 

PROJECT NUMBER:  60-125 

 

PROJECT LOCATION: ALL PARKS DIVISION PROPERTY 

 

DISTRICT:  2, 9, 10, 12 AND 14 

 

PRIORITY: 1     (1=HIGH, 2=MEDIUM, 3=LOW) 

 

PROJECT DESCRIPTION AND SCOPE: PROJECT WILL PROVIDE 

FUNDING FOR THE PURCHASE AND REPLACEMENT OF PARKS 

AGING EQUIPMENT AND MOWING FLEET. 

 

RATIONALE: TO PROVIDE FOR THE REPLACEMENT OF PARKS AGING EQUIPMENT TO ENSURE 

THAT THE PARKS AND FACILITIES ARE PROPERLY MAINTAINED FOR PURPOSES OF CREATING A 

SAFE ENVIRONMENT. 

 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 

 

START AND COMPLETION DATES: OCTOBER 2017 THRU SEPTEMBER 2021 

 

FUNDING STRATEGY: MILLAGE ALLOCATION 

 

MEANS OF FINANCING: MILLAGE ALLOCATION 

 

 

BENEFITS OF DOING THIS PROJECT: EQUIPMENT IS REPLACED ON AN ANNUAL BASIS AS 

EQUIPMENT BECOMES OBSOLETE.  INCREASED MAINTENANCE COSTS ASSOCIATED WITH OLD 

AND OBSOLETE EQUIPMENT IS AVERTED. 

 

 

PROJECT FUNDING AND BENEFITS  

 Capital  
(one-time or project 

costs) 

On-going Operating 

Expense 
 (Recurring operational costs 

to support project after 
completion) 

Benefits 
 (Operating cost 

reductions due to 
implementation of project) 

APPROPRIATED TO DATE: $0 $0 $0 

BUDGETED – FY2017: $250,000 $0 $0 

PROJECTED – FY2018: $250,000 $0 $0 

PROJECTED – FY2019: $250,000 $0 $0 

PROJECTED – FY2020: $250,000 $0 $0 

PROJECTED – FY2021: $0 $0 $0 

FUTURE: $0 $0 $0 

TOTAL: $0 $0 $0 

 

EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  
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CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

 

 

DEPARTMENT/DIVISION:  DPS/PARKS 

 

PROJECT TITLE:  PARKS PAVING PROJECTS 

 

PROJECT NUMBER:  60-428 

 

PROJECT LOCATION: VARIOUS 

 

DISTRICT:  10, 12 

 

PRIORITY: 1  (1=HIGH, 2=MEDIUM, 3=LOW) 

 

PROJECT DESCRIPTION AND SCOPE: PROJECT WILL PROVIDE 

FUNDING FOR PAVING AND REPAIRS TO COUNTY ROADS. 

 

RATIONALE: TO PROVIDE FOR IMPROVEMENTS TO WAYNE 

COUNTY PARKS AND FACILITIES. 

 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 

 

START AND COMPLETION DATES: OCTOBER 2017 THRU 

SEPTEMBER 2021 

 

FUNDING STRATEGY: MILLAGE ALLOCATION 

 

MEANS OF FINANCING: MILLAGE ALLOCATION 

 

 

BENEFITS OF DOING THIS PROJECT:  

 

 

 

PROJECT FUNDING AND BENEFITS  

 Capital  
(one-time or project 

costs) 

On-going Operating 

Expense 
 (Recurring operational costs 

to support project after 
completion) 

Benefits 
 (Operating cost 

reductions due to 
implementation of project) 

APPROPRIATED TO DATE: $0 $0 $0 

BUDGETED – FY2017: $200,000 $0 $0 

PROJECTED – FY2018: $200,000 $0 $0 

PROJECTED – FY2019: $200,000 $0 $0 

PROJECTED – FY2020: $200,000 $0 $0 

PROJECTED – FY2021: $200,000 $0 $0 

FUTURE: $0 $0 $0 

TOTAL: $0 $0 $0 

 

EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  
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CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

DEPARTMENT/DIVISION:  DPS/PARKS 

 

PROJECT TITLE:  PARKS PLAY STRUCTURES 

 

PROJECT NUMBER:  60- 

 

PROJECT LOCATION: VARIOUS 

 

DISTRICT:  ALL DISTRICTS 

 

PRIORITY: 1  (1=HIGH, 2=MEDIUM, 3=LOW) 

 

PROJECT DESCRIPTION AND SCOPE: PROJECT WILL PROVIDE 

FUNDING FOR REPAIR OR REPLACEMENT ON PLAY 

STRUCTURES AT WAYNE COUNTY PARKS. 

 

RATIONALE: TO PROVIDE FOR IMPROVEMENTS TO PLAY 

STRUCTURES WITHIN WAYNE COUNTY PARKS. 

 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 

 

START AND COMPLETION DATES: OCTOBER 2017 THRU SEPTEMBER 2021 

 

FUNDING STRATEGY: MILLAGE ALLOCATION 

 

MEANS OF FINANCING: MILLAGE ALLOCATION 

 

 

BENEFITS OF DOING THIS PROJECT: THERE ARE PLAYGROUNDS IN THE PARK THAT ARE OLDER 

AND NEED EITHER REPLACEMENT PARTS OR A NEW STRUCTURE TO KEEP CHILDREN SAFE. 

 

 

 

PROJECT FUNDING AND BENEFITS  

 Capital  
(one-time or project 

costs) 

On-going Operating 

Expense 
 (Recurring operational costs 

to support project after 
completion) 

Benefits 
 (Operating cost 

reductions due to 
implementation of project) 

APPROPRIATED TO DATE: $0 $0 $0 

BUDGETED – FY2017: $150,000 $0 $0 

PROJECTED – FY2018: $150,000 $0 $0 

PROJECTED – FY2019: $150,000 $0 $0 

PROJECTED – FY2020: $150,000 $0 $0 

PROJECTED – FY2021: $150,000 $0 $0 

FUTURE: $0 $0 $0 

TOTAL: $0 $0 $0 

 

EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  
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CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

 

 

DEPARTMENT/DIVISION:  DPS/PARKS 

 

PROJECT TITLE:  DISTRICT 8 PARK IMPROVEMENTS 

 

PROJECT NUMBER:  60-442 

 

PROJECT LOCATION: TBD --- NO SPECIFIC PROJECT HAS BEEN IDENTIFIED 

 

DISTRICT:  8 

 

PRIORITY:  1  (1=HIGH, 2=MEDIUM, 3=LOW) 

 

PROJECT DESCRIPTION AND SCOPE: PROJECT WILL PROVIDE 

FUNDING FOR PARK IMPROVEMENTS 

 

RATIONALE: TO PROVIDE IMPROVEMENTS TO WAYNE COUNTY 

PARKS AND FACILITIES 

 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 

 

START AND COMPLETION DATES: OCTOBER 2016 THRU SEPTEMBER 2017 

 

FUNDING STRATEGY: MILLAGE ALLOCATION 

 

MEANS OF FINANCING: MILLAGE ALLOCATION 

 

 

BENEFITS OF DOING THIS PROJECT:  

 

 

 

PROJECT FUNDING AND BENEFITS  

 Capital  
(one-time or project 

costs) 

On-going Operating 

Expense 
 (Recurring operational costs 

to support project after 
completion) 

Benefits 
 (Operating cost 

reductions due to 
implementation of project) 

APPROPRIATED TO DATE: $0 $0 $0 

BUDGETED – FY2016: $74,000 $0 $0 

PROJECTED – FY2017: $0 $0 $0 

PROJECTED – FY2018: $0 $0 $0 

PROJECTED – FY2019: $0 $0 $0 

PROJECTED – FY2020: $0 $0 $0 

FUTURE: $0 $0 $0 

TOTAL: $0 $0 $0 

 

EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:   
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CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

 

 

DEPARTMENT/DIVISION:  DPS/PARKS 

 

PROJECT TITLE:  DISTRICT 3 PARK IMPROVEMENTS 

 

PROJECT NUMBER:  60-434 

 

PROJECT LOCATION: TBD --- NO SPECIFIC PROJECT HAS BEEN IDENTIFIED 

 

DISTRICT:  3 

 

PRIORITY: 1   (1=HIGH, 2=MEDIUM, 3=LOW) 

 

PROJECT DESCRIPTION AND SCOPE: PROJECT WILL PROVIDE 

FUNDING FOR PARK IMPROVEMENTS. 

 

RATIONALE: TO PROVIDE IMPROVEMENTS TO WAYNE COUNTY 

PARKS AND FACILITIES. 

 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 

 

START AND COMPLETION DATES: OCTOBER 2016 THRU SEPTEMBER 2017 

 

FUNDING STRATEGY: MILLAGE ALLOCATION 

 

MEANS OF FINANCING: MILLAGE ALLOCATION 

 

 

BENEFITS OF DOING THIS PROJECT:  

 

 

 

PROJECT FUNDING AND BENEFITS  

 Capital  
(one-time or project 

costs) 

On-going Operating 

Expense 
 (Recurring operational costs 

to support project after 
completion) 

Benefits 
 (Operating cost 

reductions due to 
implementation of project) 

APPROPRIATED TO DATE: $0 $0 $0 

BUDGETED – FY2017: $9,000 $0 $0 

PROJECTED – FY2018: $0 $0 $0 

PROJECTED – FY2019: $0 $0 $0 

PROJECTED – FY2020: $0 $0 $0 

PROJECTED – FY2021: $0 $0 $0 

FUTURE: $0 $0 $0 

TOTAL: $9,000 $0 $0 

 

EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  
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CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

 

 

DEPARTMENT/DIVISION:  DPS/PARKS 

 

PROJECT TITLE:  DISTRICT 15 PARK IMPROVEMENTS 

 

PROJECT NUMBER:  60-435 

 

PROJECT LOCATION: TBD --- NO SPECIFIC PROJECT HAS BEEN 

IDENTIFIED. 

 

DISTRICT:  15 

 

PRIORITY:   1   (1=HIGH, 2=MEDIUM, 3=LOW) 

 

PROJECT DESCRIPTION AND SCOPE: PROJECT WILL PROVIDE 

FUNDING FOR PARK IMPROVEMENTS. 

 

RATIONALE: TO PROVIDE IMPROVEMENTS TO WAYNE COUNTY 

PARKS AND FACILITIES. 

 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 

 

START AND COMPLETION DATES: OCTOBER 2016 THRU SEPTEMBER 2017 

 

FUNDING STRATEGY: MILLAGE ALLOCATION 

 

MEANS OF FINANCING: MILLAGE ALLOCATION 

 

 

BENEFITS OF DOING THIS PROJECT:  

 

 

 

PROJECT FUNDING AND BENEFITS  

 Capital  
(one-time or project 

costs) 

On-going Operating 

Expense 
 (Recurring operational costs 

to support project after 
completion) 

Benefits 
 (Operating cost 

reductions due to 
implementation of project) 

APPROPRIATED TO DATE: $0 $0 $0 

BUDGETED – FY2017: $109,000 $0 $0 

PROJECTED – FY2018: $0 $0 $0 

PROJECTED – FY2019: $0 $0 $0 

PROJECTED – FY2020: $0 $0 $0 

PROJECTED – FY2021: $0 $0 $0 

FUTURE: $0 $0 $0 

TOTAL: $109,000 $0 $0 

 

EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  

342



 
 

CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

 

 

DEPARTMENT/DIVISION:  DPS/PARKS 

 

PROJECT TITLE:  DISTRICT 14 PARK IMPROVEMENTS 

 

PROJECT NUMBER:  60-436 

 

PROJECT LOCATION: TBD --- NO SPECIFIC PROJECT HAS BEEN 

IDENTIFIED. 

 

DISTRICT:  14 

 

PRIORITY:  1    (1=HIGH, 2=MEDIUM, 3=LOW) 

 

PROJECT DESCRIPTION AND SCOPE: PROJECT WILL PROVIDE 

FUNDING FOR PARK IMPROVEMENTS. 

 

RATIONALE: TO PROVIDE IMPROVEMENTS TO WAYNE COUNTY 

PARKS AND FACILITIES. 

 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 

 

START AND COMPLETION DATES: OCTOBER 2016 THRU SEPTEMBER 2017 

 

FUNDING STRATEGY: MILLAGE ALLOCATION 

 

MEANS OF FINANCING: MILLAGE ALLOCATION 

 

 

BENEFITS OF DOING THIS PROJECT:  

 

 

 

PROJECT FUNDING AND BENEFITS  

 Capital  
(one-time or project 

costs) 

On-going Operating 

Expense 
 (Recurring operational costs 

to support project after 
completion) 

Benefits 
 (Operating cost 

reductions due to 
implementation of project) 

APPROPRIATED TO DATE: $0 $0 $0 

BUDGETED – FY2017: $85,000 $0 $0 

PROJECTED – FY2018: $0 $0 $0 

PROJECTED – FY2019: $0 $0 $0 

PROJECTED – FY2020: $0 $0 $0 

PROJECTED – FY2021: $0 $0 $0 

FUTURE: $0 $0 $0 

TOTAL: $85,000 $0 $0 

 

EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  

343



 
 

CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

 

 

DEPARTMENT/DIVISION:  DPS/PARKS 

 

PROJECT TITLE:  DISTRICT 10 IMPROVEMENTS 

 

PROJECT NUMBER:  60-432 

 

PROJECT LOCATION: TBD --- NO SPECIFIC PROJECT HAS BEEN 

IDENTIFIED 

 

DISTRICT:  10 

 

PRIORITY:   1   (1=HIGH, 2=MEDIUM, 3=LOW) 

 

PROJECT DESCRIPTION AND SCOPE: PROJECT WILL PROVIDE 

FUNDING FOR PARK IMPROVEMENTS. 

 

RATIONALE: TO PROVIDE IMPROVEMENTS TO WAYNE COUNTY 

PARKS AND FACILITIES. 

 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 

 

START AND COMPLETION DATES: OCTOBER 2016 THRU SEPTEMBER 2017 

 

FUNDING STRATEGY: MILLAGE ALLOCATION 

 

MEANS OF FINANCING: MILLAGE ALLOCATION 

 

 

BENEFITS OF DOING THIS PROJECT:  

 

 

 

PROJECT FUNDING AND BENEFITS  

 Capital  
(one-time or project 

costs) 

On-going Operating 

Expense 
 (Recurring operational costs 

to support project after 
completion) 

Benefits 
 (Operating cost 

reductions due to 
implementation of project) 

APPROPRIATED TO DATE: $0 $0 $0 

BUDGETED – FY2017: $195,000 $0 $0 

PROJECTED – FY2018: $0 $0 $0 

PROJECTED – FY2019: $0 $0 $0 

PROJECTED – FY2020: $0 $0 $0 

PROJECTED – FY2021: $0 $0 $0 

FUTURE: $0 $0 $0 

TOTAL: $195,000 $0 $0 

 

EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  

344



 
 

CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

 

 

DEPARTMENT/DIVISION:  DPS/PARKS 

 

PROJECT TITLE:  DISTRICT 12 PARK IMPROVEMENTS 

 

PROJECT NUMBER:  60-438 

 

PROJECT LOCATION: TBD --- NO SPECIFIC PROJECT HAS BEEN 

IDENTIFIED. 

 

DISTRICT:  12 

 

PRIORITY:  1    (1=HIGH, 2=MEDIUM, 3=LOW) 

 

PROJECT DESCRIPTION AND SCOPE: PROJECT WILL PROVIDE 

FUNDING FOR PARK IMPROVEMENTS. 

 

RATIONALE: TO PROVIDE IMPROVEMENTS TO WAYNE COUNTY 

PARKS AND FACILITIES. 

 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 

 

START AND COMPLETION DATES: OCTOBER 2016 THRU SEPTEMBER 2017 

 

FUNDING STRATEGY: MILLAGE ALLOCATION 

 

MEANS OF FINANCING: MILLAGE ALLOCATION 

 

 

BENEFITS OF DOING THIS PROJECT:  

 

 

 

PROJECT FUNDING AND BENEFITS  

 Capital  
(one-time or project 

costs) 

On-going Operating 

Expense 
 (Recurring operational costs 

to support project after 
completion) 

Benefits 
 (Operating cost 

reductions due to 
implementation of project) 

APPROPRIATED TO DATE: $0 $0 $0 

BUDGETED – FY2017: $63,000 $0 $0 

PROJECTED – FY2018: $0 $0 $0 

PROJECTED – FY2019: $0 $0 $0 

PROJECTED – FY2020: $0 $0 $0 

PROJECTED – FY2021: $0 $0 $0 

FUTURE: $0 $0 $0 

TOTAL: $63,000 $0 $0 

 

EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  

345



 
 

CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

 

 

DEPARTMENT/DIVISION:  DPS/PARKS 

 

PROJECT TITLE:  DISTRICT 1 PARKS IMPROVEMENTS 

 

PROJECT NUMBER:  60-439 

 

PROJECT LOCATION: TBD --- NO SPECIFIC PROJECT HAS BEEN 

IDENTIFIED. 

 

DISTRICT:  1 

 

PRIORITY:  1   (1=HIGH, 2=MEDIUM, 3=LOW) 

 

PROJECT DESCRIPTION AND SCOPE: PROJECT WILL PROVIDE 

FUNDING FOR PARK IMPROVEMENTS 

 

RATIONALE: TO PROVIDE IMPROVEMENTS TO WAYNE COUNTY 

PARKS AND FACILITIES. 

 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 

 

START AND COMPLETION DATES: OCTOBER 2016 THRU 

SEPTEMBER 2017 

 

FUNDING STRATEGY: MILLAGE ALLOCATION 

 

MEANS OF FINANCING: MILLAGE ALLOCATION 

 

 

BENEFITS OF DOING THIS PROJECT:  

 

 

 

PROJECT FUNDING AND BENEFITS  

 Capital  
(one-time or project 

costs) 

On-going Operating 

Expense 
 (Recurring operational costs 

to support project after 
completion) 

Benefits 
 (Operating cost 

reductions due to 
implementation of project) 

APPROPRIATED TO DATE: $0 $0 $0 

BUDGETED – FY2017: $92,000 $0 $0 

PROJECTED – FY2018: $0 $0 $0 

PROJECTED – FY2019: $0 $0 $0 

PROJECTED – FY2020: $0 $0 $0 

PROJECTED – FY2021: $0 $0 $0 

FUTURE: $0 $0 $0 

TOTAL: $92,000 $0 $0 

 

EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  

346



 
 

CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

 

 

DEPARTMENT/DIVISION:  DPS/PARKS 

 

PROJECT TITLE:  DISTRICT 11 PARK IMPROVEMENTS 

 

PROJECT NUMBER:  60-440 

 

PROJECT LOCATION: TBD --- NO SPECIFIC PROJECT HAS BEEN 

IDENTIFIED. 

 

DISTRICT:  11 

 

PRIORITY:  1   (1=HIGH, 2=MEDIUM, 3=LOW) 

 

PROJECT DESCRIPTION AND SCOPE: PROJECT WILL PROVIDE 

FUNDING FOR PARK IMPROVEMENTS. 

 

RATIONALE: TO PROVIDE IMPROVEMENTS TO WAYNE COUNTY 

PARKS AND FACILITIES. 

 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 

 

START AND COMPLETION DATES: OCTOBER 2016 THRU SEPTEMBER 2017 

 

FUNDING STRATEGY: MILLAGE ALLOCATION 

 

MEANS OF FINANCING: MILLAGE ALLOCATION 

 

 

BENEFITS OF DOING THIS PROJECT:  

 

 

 

PROJECT FUNDING AND BENEFITS  

 Capital  
(one-time or project 

costs) 

On-going Operating 

Expense 
 (Recurring operational costs 

to support project after 
completion) 

Benefits 
 (Operating cost 

reductions due to 
implementation of project) 

APPROPRIATED TO DATE: $0 $0 $0 

BUDGETED – FY2017: $103,000 $0 $0 

PROJECTED – FY2018: $0 $0 $0 

PROJECTED – FY2019: $0 $0 $0 

PROJECTED – FY2020: $0 $0 $0 

PROJECTED – FY2021: $0 $0 $0 

FUTURE: $0 $0 $0 

TOTAL: $103,000 $0 $0 

 

EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  

347



 
 

CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

 

 

DEPARTMENT/DIVISION:  DPS/PARKS 

 

PROJECT TITLE:  DISTRICT 4 PARK IMPROVEMENTS 

 

PROJECT NUMBER:  60-441 

 

PROJECT LOCATION: TBD --- NO SPECIFIC PROJECT HAS BEEN 

IDENTIFIED. 

 

DISTRICT:  4 

 

PRIORITY:  1   (1=HIGH, 2=MEDIUM, 3=LOW) 

 

PROJECT DESCRIPTION AND SCOPE: PROJECT WILL PROVIDE 

FUNDING FOR PARK IMPROVEMENTS. 

 

RATIONALE: TO PROVIDE IMPROVEMENTS TO WAYNE COUNTY 

PARKS AND FACILITIES. 

 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 

 

START AND COMPLETION DATES: OCTOBER 2016 THRU 

SEPTEMBER 2017 

 

FUNDING STRATEGY: MILLAGE ALLOCATION 

 

MEANS OF FINANCING: MILLAGE ALLOCATION 

 

 

BENEFITS OF DOING THIS PROJECT:  

 

 

 

PROJECT FUNDING AND BENEFITS  

 Capital  
(one-time or project 

costs) 

On-going Operating 

Expense 
 (Recurring operational costs 

to support project after 
completion) 

Benefits 
 (Operating cost 

reductions due to 
implementation of project) 

APPROPRIATED TO DATE: $0 $0 $0 

BUDGETED – FY2017: $22,000 $0 $0 

PROJECTED – FY2018: $0 $0 $0 

PROJECTED – FY2019: $0 $0 $0 

PROJECTED – FY2020: $0 $0 $0 

PROJECTED – FY2021: $0 $0 $0 

FUTURE: $0 $0 $0 

TOTAL: $22,000 $0 $0 

 

EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  

348



 
 

CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

 

 

DEPARTMENT/DIVISION:  DPS/PARKS 

 

PROJECT TITLE:  DISTRICT 2, 5, 6, 7 PARK IMPROVEMENTS 

 

PROJECT NUMBER:  60-443 

 

PROJECT LOCATION: TBD ---  NO SPECIFIC PROJECT HAS BEEN 

IDENTIFIED. 

 

DISTRICT:  2, 5,6, 7 

 

PRIORITY:  1   (1=HIGH, 2=MEDIUM, 3=LOW) 

 

PROJECT DESCRIPTION AND SCOPE: PROJECT WILL PROVIDE 

FUNDING FOR PARKING IMPROVEMENTS 

 

RATIONALE: TO PROVIDE IMPROVEMENTS TO WAYNE COUNTY PARKS AND FACILITIES. 

 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 

 

START AND COMPLETION DATES: OCTOBER 2016 THRU SEPTEMBER 2017 

 

FUNDING STRATEGY: MILLAGE ALLOCATION 

 

MEANS OF FINANCING: MILLAGE ALLOCATION 

 

 

BENEFITS OF DOING THIS PROJECT:  

 

 

 

PROJECT FUNDING AND BENEFITS  

 Capital  
(one-time or project 

costs) 

On-going Operating 

Expense 
 (Recurring operational costs 

to support project after 
completion) 

Benefits 
 (Operating cost 

reductions due to 
implementation of project) 

APPROPRIATED TO DATE: $0 $0 $0 

BUDGETED – FY2017: $158,000 $0 $0 

PROJECTED – FY2018: $0 $0 $0 

PROJECTED – FY2019: $0 $0 $0 

PROJECTED – FY2020: $0 $0 $0 

PROJECTED – FY2021: $0 $0 $0 

FUTURE: $0 $0 $0 

TOTAL: $158,000 $0 $0 

 

EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  

349



 
 

CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

 

 

DEPARTMENT/DIVISION:  DPS/PARKS 

 

PROJECT TITLE:  DISTRICT 9 PARK IMPROVEMENTS 

 

PROJECT NUMBER:  60-444 

 

PROJECT LOCATION: TBD --- NO SPECIFIC PROJECT HAS BEEN 

IDENTIFIED. 

 

DISTRICT:  9 

 

PRIORITY:  1   (1=HIGH, 2=MEDIUM, 3=LOW) 

 

PROJECT DESCRIPTION AND SCOPE: PROJECT WILL PROVIDE 

FUNDING FOR PARK IMPROVEMENTS. 

 

RATIONALE: TO PROVIDE IMPROVEMENTS TO WAYNE COUNTY 

PARKS AND FACILITIES. 

 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 

 

START AND COMPLETION DATES: OCTOBER 2016 THRU 

SEPTEMBER 2017 

 

FUNDING STRATEGY: MILLAGE ALLOCATION 

 

MEANS OF FINANCING: MILLAGE ALLOCATION 

 

 

BENEFITS OF DOING THIS PROJECT:  

 

 

 

PROJECT FUNDING AND BENEFITS  

 Capital  
(one-time or project 

costs) 

On-going Operating 

Expense 
 (Recurring operational costs 

to support project after 
completion) 

Benefits 
 (Operating cost 

reductions due to 
implementation of project) 

APPROPRIATED TO DATE: $0 $0 $0 

BUDGETED – FY2017: $199,000 $0 $0 

PROJECTED – FY2018: $0 $0 $0 

PROJECTED – FY2019: $0 $0 $0 

PROJECTED – FY2020: $0 $0 $0 

PROJECTED – FY2021: $0 $0 $0 

FUTURE: $0 $0 $0 

TOTAL: $199,000 $0 $0 

 

EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  

350



 
 

CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

 

 

DEPARTMENT/DIVISION:  DPS/PARKS 

 

PROJECT TITLE:  DISTRICT 13 PARK IMPROVEMENTS 

 

PROJECT NUMBER:  60-445 

 

PROJECT LOCATION: TBD --- NO SPECIFIC PROJECT HAS BEEN 

IDENTIFIED. 

 

DISTRICT:  13 

 

PRIORITY:  1   (1=HIGH, 2=MEDIUM, 3=LOW) 

 

PROJECT DESCRIPTION AND SCOPE: PROJECT WILL PROVIDE 

FUNDING FOR PARK IMPROVEMENTS. 

 

RATIONALE: TO PROVIDE IMPROVEMENTS TO WAYNE COUNTY PARKS AND FACILITIES. 

 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 

 

START AND COMPLETION DATES: OCTOBER 2016 THRU SEPTEMBER 2017 

 

FUNDING STRATEGY: MILLAGE ALLOCATION 

 

MEANS OF FINANCING: MILLAGE ALLOCATION 

 

 

BENEFITS OF DOING THIS PROJECT:  

 

 

 

PROJECT FUNDING AND BENEFITS  

 Capital  
(one-time or project 

costs) 

On-going Operating 

Expense 
 (Recurring operational costs 

to support project after 
completion) 

Benefits 
 (Operating cost 

reductions due to 
implementation of project) 

APPROPRIATED TO DATE: $0 $0 $0 

BUDGETED – FY2017: $140,000 $0 $0 

PROJECTED – FY2018: $0 $0 $0 

PROJECTED – FY2019: $0 $0 $0 

PROJECTED – FY2020: $0 $0 $0 

PROJECTED – FY2021: $0 $0 $0 

FUTURE: $0 $0 $0 

TOTAL: $140,000 $0 $0 

 

EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  

351



 
 

CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

 

 

DEPARTMENT/DIVISION:  DPS/PARKS 

 

PROJECT TITLE:  CONTINGENCIES 

 

PROJECT NUMBER:  60-130 

 

PROJECT LOCATION: ALL LOCATIONS 

 

DISTRICT:  ALL DISTRICTS 

 

PRIORITY:  1   (1=HIGH, 2=MEDIUM, 3=LOW) 

 

PROJECT DESCRIPTION AND SCOPE: PROJECT WILL PROVIDE FUNDING FOR A CONTINGENCY 

ALLOWANCE TO BE USED FOR PARKS PROJECTS THAT MIGHT COST MORE THAN ORIGINALLY 

PROJECTED AND FOR INCREASES IN MATERIAL COSTS. 

 

RATIONALE: TO PROVIDE ADDITIONAL FUNDING FOR PARK IMPROVEMENTS AND EMERGENCY 

REPAIRS. 

 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 

 

START AND COMPLETION DATES: OCTOBER 2017 THRU SEPTEMBER 2021 

 

FUNDING STRATEGY: MILLAGE ALLOCATION 

 

MEANS OF FINANCING: MILLAGE ALLOCATION 

 

 

BENEFITS OF DOING THIS PROJECT:  

 

 

 

PROJECT FUNDING AND BENEFITS  

 Capital  
(one-time or project 

costs) 

On-going Operating 

Expense 
 (Recurring operational costs 

to support project after 
completion) 

Benefits 
 (Operating cost 

reductions due to 
implementation of project) 

APPROPRIATED TO DATE: $0 $0 $0 

BUDGETED – FY2017: $48,000 $0 $0 

PROJECTED – FY2018: $0 $0 $0 

PROJECTED – FY2019: $0 $0 $0 

PROJECTED – FY2020: $0 $0 $0 

PROJECTED – FY2021: $0 $0 $0 

FUTURE: $0 $0 $0 

TOTAL: $0 $0 $0 

 

EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  

352



 
 

CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 

2017-2021 

 

 

 

DEPARTMENT/DIVISION:  DPS/PARKS 

 

PROJECT TITLE:  INTERNAL DESIGN ENGINEERING SERVICES 

 

PROJECT NUMBER:  N.A. 

 

PROJECT LOCATION: ALL LOCATIONS 

 

DISTRICT:  ALL DISTRICTS 

 

PRIORITY:  1   (1=HIGH, 2=MEDIUM, 3=LOW) 

 

PROJECT DESCRIPTION AND SCOPE: PARKS DESIGN STAFF AND THE RELATED SUPPLIES AND 

SERVICES TO WORK WITH THE CIP PLAN. 

 

RATIONALE: TO PROVIDE IMPROVEMENTS TWO WAYNE COUNTY PARKS AND FACILITIES. 

 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: 

 

START AND COMPLETION DATES: OCTOBER 2017 THRU SEPTEMBER 2021 

 

FUNDING STRATEGY: MILLAGE ALLOCATION 

 

MEANS OF FINANCING: MILLAGE ALLOCATION 

 

 

BENEFITS OF DOING THIS PROJECT:  

 

 

 

PROJECT FUNDING AND BENEFITS  

 Capital  
(one-time or project 

costs) 

On-going Operating 

Expense 
 (Recurring operational costs 

to support project after 
completion) 

Benefits 
 (Operating cost 

reductions due to 
implementation of project) 

APPROPRIATED TO DATE: $0 $0 $0 

BUDGETED – FY2017: $345,000 $0 $0 

PROJECTED – FY2018: $400,000 $0 $0 

PROJECTED – FY2019: $400,000 $0 $0 

PROJECTED – FY2020: $400,000 $0 $0 

PROJECTED – FY2021: $400,000 $0 $0 

FUTURE: $0 $0 $0 

TOTAL: $0 $0 $0 

 

EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  
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Wayne County Government 

Comprehensive Executive Budget 

Fiscal Year 2016-2017 and Fiscal Year 2017-2018 

GENERAL FUND 



 



   

 

 

 

GENERAL FUND 

 

OTHER DEFERRED MAINTENANCE  

A reserve of funds has been included for various health 

and safety maintenance and renovation projects based 

on the most recent building assessments.   Experience 

has proven that the unforeseen maintenance issues will 

arise so funding has been set aside for such 

occurrences. 

 

WAYNE COUNTY CLERK VITAL RECORDS 

SYSTEM 

The Wayne County Clerk Office is currently in the 

process of procuring a Vital Records Information 

Management System for its Vital Records Division. 

This system will allow them to digitally record and 

retrieve birth and death records and perform other 

duties. This purchase is expected to be completed and 

implemented by the close of Fiscal Year 2017. Both the 

Wayne County Clerk’s Office and the General Fund 

will fund the cost of this project. 

 

 

 

 

 

 

 

 

 

 

 

WC SHERIFF’S VEHICLE REPLACEMENT 

PROJECT 

The General Fund’s Capital Budget includes funds to 

assist the Wayne County Sheriff’s Office with replacing 

vehicles in their fleet inventory. The majority of the 

Sheriff’s Office vehicles are over nine years old and 

have over 100,000 miles. Replacing these vehicles will 

help to reduce maintenance and fuel costs as well of 

liability issues associated with older vehicles. 

 

ENTERPRISE RESOURCE PLANNING SYSTEM 

The CIP includes funds to replace the current 

antiquated accounting and payroll systems with a 

modern, “state of the art” cloud based, integrated 

enterprise resource planning system (ERP).  The current 

systems are over ten years old and have very limited 

integration and difficult to maintain as experienced 

personnel are limited in availability. Replacing these 

systems with one integrated system will increase 

efficiency and functionality as well as decrease 

maintenance and repair costs associated with 

maintaining the current systems. 

 

2016-2017 CAPITAL BUDGET   ANNUAL OPERATING BUDGET IMPACT  

PROJECT (in 000's) 

TOTAL 

APPROPRIATION  

 PERSONNEL 

COSTS  

 OTHER 

OPERATING 

COSTS   TOTAL  

OTHER DEFERRED MAINTENANCE $3,988  $3,988 $3,988 

WC CLERK’S VITAL RECORDS 

SYSTEM 412  412 412 

WC SHERIFF’S VEHICLE 

REPLACEMENT PROJECT 600  600 600 

ENTERPRISE RESOURCE 

PLANNING SYSTEM 7,500  7,500 7,500 

 TOTAL  $12,500  $12,500   $12,500 
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CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 
2017-2021 

 
 
DEPARTMENT/DIVISION:  GENERAL FUND 
 
PROJECT TITLE:  OTHER DEFERRED MAINTENANCE 
 
PROJECT NUMBER:  40100 
 
PROJECT LOCATION: VARIOUS LOCATIONS 
 
DISTRICT:  N/A 
 
PRIORITY:  1 
 
PROJECT DESCRIPTION AND SCOPE: FOR VARIOUS REPAIRS, IMPROVEMENTS AND/OR 
RENOVATIONS TO COUNTY OWNED FACILITIES 
 
RATIONALE: TO ADDRESS HEALTH AND SAFETY MATTERS 
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: HEALTH AND SAFETY 
 
START AND COMPLETION DATES: OCTOBER 2016 – SEPTEMBER 2018 
 
FUNDING STRATEGY: GENERAL FUND GENERAL PURPOSE 
 
MEANS OF FINANCING:  GENERAL FUND GENERAL PURPOSE 
 
 
BENEFITS OF DOING THIS PROJECT: TO ALLEVIATE OR REDUCE RISK AND LIABILITY EXPOSURE 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital  

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits 
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 
BUDGETED  –  FY2017: $3,988,000 $0 $0 
PROJECTED – FY2018: $5,000,000 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $8,988,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: THIS FUNDING SOURCE SETS ASIDE 
FUNDS FOR UNFORSEEN HAZARDS NOT APPROPRIATED IN OTHER AREAS OF THE COUNTY’S 
BUDGETS. 
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CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 
2017-2021 

 
DEPARTMENT/DIVISION:  GENERAL FUND 
 
PROJECT TITLE:  VITAL RECORDS SYSTEM – WAYNE COUNTY CLERK 
 
PROJECT NUMBER:  04-001 
 
PROJECT LOCATION: CLERK’S OFFICE 
 
DISTRICT:  N/A 
 
PRIORITY:  1 
 
PROJECT DESCRIPTION AND SCOPE: ONLINE VITAL RECORDS RETRIEVAL SYSTEM 
 
RATIONALE: INCREASED EFFICIENCY 
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: HEALTH AND SAFETY 
 
START AND COMPLETION DATES: OCTOBER 2016 – SEPTEMBER 2017 
 
FUNDING STRATEGY: GENERAL FUND GENERAL PURPOSE 
 
MEANS OF FINANCING:  TOTAL PROJECT COST IS $772,691. THE CLERK’S OFFICE HAS $361K OF 
BOND PROCEEDS TO FINANCE THE PROJECT, THE GENERAL FUND WILL FINANCE THE BALANCE 
OF $412K 
 
BENEFITS OF DOING THIS PROJECT: REDUCE THE NEED FOR PAPER STORAGE 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital  

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits 
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 
BUDGETED  –  FY2017: $412,000 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $412,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  
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CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 
2017-2021 

 
 
DEPARTMENT/DIVISION:  GENERAL FUND 
 
PROJECT TITLE:  OTHER VEHICLE REPLACEMENT PROJECT- WAYNE COUNTY SHERIFF 
 
PROJECT NUMBER:  22-001 
 
PROJECT LOCATION: VARIOUS SHERIFF’S LOCATIONS 
 
DISTRICT:  COUNTYWIDE 
 
PRIORITY:  1 
 
PROJECT DESCRIPTION AND SCOPE: REPLACE SHERIFF’S VEHICLES 
 
RATIONALE: VEHICLES ARE APPROXIMATELY 8 TO 9 YEARS OLD WITH AN AVERAGE OF OVER 
100,000 MILES AND REQUIRE A LOT OF MAINTENANCE 
 
ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES: REQUIRED TO TRANSPORT INMATES 
AND PATROL COMMUNITIES 
 
START AND COMPLETION DATES: OCTOBER 2016 – SEPTEMBER 2017 
 
FUNDING STRATEGY: GENERAL FUND GENRAL PURPOSE 
 
MEANS OF FINANCING:  GENERAL FUND GENERAL PURPOSE 
 
BENEFITS OF DOING THIS PROJECT: REDUCED FUEL AND MAINTENANCE EXPENSES 
 
 

PROJECT FUNDING AND BENEFITS  
 Capital  

(one-time or project 
costs) 

On-going Operating 
Expense 

 (Recurring operational costs 
to support project after 

completion) 

Benefits 
 (Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 
BUDGETED  –  FY2017: $600,000 $0 $0 
PROJECTED – FY2018: $0 $0 $0 
PROJECTED – FY2019: $0 $0 $0 
PROJECTED – FY2020: $0 $0 $0 
PROJECTED – FY2021: $0 $0 $0 
FUTURE: $0 $0 $0 
TOTAL: $600,000 $0 $0 
 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION: REPLACING THE SHERIFF’S 
OUTDATED VEHICLES WILL PROVIDE A MORE EFFECTIVE AND COST EFFICIENT FLEET 
OPERATION WHILE REDUCING LIABILITY TO THE COUNTY OF WAYNE 
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CAPITAL IMPROVEMENT 

PROJECT NARRATIVE DESCRIPTION 
2017-2021 

  
 
DEPARTMENT/DIVISIONS:  NON-DEPARTMENTAL/CAPITAL PROGRAMS 
 
PROJECT TITLE:  ENTERPRISE RESOURCE PLANNING (ERP) SYSTEM 
 
PROJECT NUMBER:  16-001 
 

PROJECT LOCATION:  COUNTYWIDE 
 
DISTRICT:  N/A 
 
PRIORITY:  1 
 
PROJECT DESCRIPTION AND SCOPE: REPLACEMENT OF THE CURRENT JD 
EDWARDS ACCOUNTING AND PEOPLESOFT PAYROLL SYSTEMS. 
 
RATIONALE:   CURRENT SYSTEMS ARE ANTIQUATED AND HAVE LIMITED 
IF ANY INTEGRATION, ARE DIFFICULT TO MAINTAIN AND EXPERIENCED 
SUPPORT PERSONNEL ARE LIMITED. 
 

ALIGNMENT WITH COUNTY AND DEPT/DIV OBJECTIVES:  INTEGRATED ENTERPRISE SYSTEM 
 
START AND COMPLETION DATES:  OCTOBER 2016 – SEPTEMBER 2018 
 
FUNDING STRATEGIES:  GENERAL FUND GENERAL PURPOSE 
 
MEANS OF FINANCING:  GENERAL FUND GENERAL PURPOSE 
 
BENEFITS OF DOING THIS PROJECT: IMPROVED FUNCTIONALITY AND REDUCED MAINTENANCE 
COSTS 
 

PROJECT FUNDING AND BENEFITS  
 Capital              

    (one-time or project 
costs) 

On-going Operating 
Expense                  

(Recurring operational costs 
to support project after 

completion) 

Benefits              
(Operating cost reductions 
due to implementation of 

project) 

APPROPRIATED TO DATE: $0 $0 $0 

BUDGETED – FY2017: $7,500,000 $0 $0 

PROJECTED – FY2018: $7,500,000 $0 $0 

PROJECTED – FY2019: $0 $3,000,000 $1,950,000 

PROJECTED – FY2020: $0 $3,000,000 $1,950,000 

PROJECTED – FY2021: $0 $3,000,000 $1,950,000 

FUTURE: $0 $0 $0 

TOTAL: $15,000,000 $9,000,000 $0 

 
EXPANDED NARRATIVE PROJECT DETAIL JUSTIFICATION:  AN INTEGRATED ENTERPRISE 
RESOURCE PLANNING SYSTEM WILL PROVIDE MANAGEMENT WITH UP-TO-DATE ACCURATE 
INFORMATION TO SUPPORT DECISION MAKING IN TODAY’S RAPIDLY CHANGING ENVIRONMENT. 
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Wayne County Government 

Comprehensive Executive Budget 

Fiscal Year 2016-2017 and Fiscal Year 2017-2018 

GLOSSARY OF TERMS/ 

LIST OF ACRONYMS 



 



  
 

 
 

GLOSSARY OF TERMS 
 
Account Number System of numbering or otherwise designating accounts in such a manner that the 

used number identifies the nature of the financial transaction being recorded. 
 
Accrual Basis Method of accounting that recognizes the financial effect of transactions, events, 

and inter-fund activities when they occur, regardless of the timing of related cash 
flows. 

 
Activity  Specific and distinguishable service performed by one or more organizational 

components of a government to accomplish a function for which the government is 
responsible.   

 
Act 51 Creates the Michigan Transportation Fund (MTF). Revenues collected through 

highway user taxes–state motor fuels taxes, vehicle registration fees, and other 
miscellaneous automobile related taxes–are deposited in MTF. 

 
Adopted Budget The official expenditure plan adopted by the Commission for a fiscal year. 
 
Ad Valorem Imposed at a rate percent of value (tax on goods). 
 
Affordable Care Act A federal statute which was signed into law in 2010. It is often referred to as the 

Affordable Care Act, ACA, “Obamacare” or health care reform. 
 
Agency Funds One of four types of fiduciary funds. Agency funds are used to report resources held 

by the reporting government in a purely custodial capacity (assets equal liabilities). 
Agency funds typically involve only receipt, temporary investment, and remittance 
of fiduciary resources to individuals, private organizations, or other governments. 

 
Amortization Gradual reduction, redemption, or liquidation of the balance of an account 

according to a specified schedule of times and amounts.  Also, provision for the 
extinguishment of a debt by means of a Debt Service Fund. 

 
Appropriation An authorization granted by a legislative body to incur obligations and to expend 

public funds for a stated purpose.  An appropriation is usually limited in amount 
and as to the time when it may be expended. 

 
Appropriations Ordinance The official enactment by the legislative body establishing the legal authority for 

the County to incur obligations and to expend public funds for a stated purpose. 
 
Assessed Valuation Valuation set upon real estate or other property by a government as a basis for 

levying taxes. 
 
Asset Resources owned or held by a government, which have monetary value.  
 
Assigned Fund Balance  One of five classifications of Fund Balance under GASB 54. Fund Balance included 

in this category include amounts that are constrained by the County’s intent to be 
used for a specific purpose, but are neither restricted nor committed, should be 
reported as assigned fund balance.  Intent should be expressed by (a) the governing 
body itself or (b) a body (a budget or finance committee, for example) or individual 
to which the governing body has delegated the authority to assign amounts to be 
used for specific purposes.   

 
Audit A formal examination of an organization’s or individual’s accounts or financial 

situation. 
 
Authority A government or public agency created to perform a single function or a restricted 

group of related activities. 
 
Balanced Budget Budgeted expenditures cannot exceed the appropriated revenues.  Expenditures may 

include reservations or contingencies in addition to expenditures for operating 
purposes.  In certain cases, fund balance reserves and transfers from other funds can 
be appropriated as part of the budget to supplement revenues.. Expenditures cannot 
be made unless authorized in the budget and debt cannot be incurred unless 
permitted by law. 
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Basis Basis (of accounting) relates to the timing of the measurement made, or in other 

words, to when revenues, expenditures, expenses, and transfers are recognized in 
the accounts and reported in the financial statements of an entity. 

 
Bond A written promise to pay a specified sum of money at a specified date in the future 

together with periodic interest at a specific rate. 
 
Bond Rating A grade given to bonds that indicates their credit quality. Private independent rating 

services such as Standard & Poor's, Moody's and Fitch provide these evaluations 
of a bond issuer's financial strength, or its ability to pay a bond's principal and 
interest in a timely fashion. 

 
Budget A plan of financial operation embodying an estimate of proposed expenditures for a 

given period and the proposed means of financing them, usually for a period of one 
year. 

 
Budget Adjustment A legal procedure utilized by County staff and the Wayne County Commission to 

revise a budget appropriation. 
 
Budget Calendar The schedule of key dates which a government follows in the preparation and 

adoption of the budget. 
 
Budget Message A written policy and financial overview of the County. 
 
Budgetary Basis  Refers to the form of accounting utilized throughout the budget process.  Takes one 

of three forms: Cash, Modified Accrual or Full Accrual  
 
Business Unit A level of budgeting that identifies particular programs or services within a 

department.  An activity budget may contain one or more sub-activity business 
units.  (see Activity) 

 
Capital Improvement A plan for capital expenditures to be incurred each year over a fixed 
Plan period of years to meet capital needs arising from long-term work programs.  

Capital expenditures of significant amounts of money involving major construction 
and acquisition are usually included in the capital improvement plan (CIP). 

 
Capital Lease A lease that meets one or more of the following criteria, meaning it is classified as a 

purchase by the lessee: the lease term is greater than 75% of the property's 
estimated economic life; the lease contains an option to purchase the property for 
less than fair market value; ownership of the property is transferred to the lessee at 
the end of the lease term; or the present value of the lease payments exceeds 90% of 
the fair market value of the property. 

 
Capital Outlay A disbursement of money which results in the acquisition of, or addition to, fixed 

assets.  The item must have a purchase price greater than $5000 and a life of over 
one-year to be a capital item. 

 
Capital Projects Fund Fund type used to account for financial resources to be used for the acquisition or 

construction of major capital facilities (other than those finances by proprietary 
funds and trust funds). The principal projects are major system development 
projects in Information Technology, the construction or renovation of County 
facilities by the Wayne County Building Authority and highway and street 
construction. 

 
Central Services Fund Used to account for the financing of goods and services provided by County support 

departments or agencies to other County departments or agencies on a cost 
reimbursement basis. 

 
Charter Home Rule Wayne County, a body corporate, possesses home rule power enabling it to provide 

for any matter of County concern and all powers conferred by constitution or law 
upon charter counties or upon general law counties, their officers, or agencies. 

 
Child Observation Record  (COR) The preschool COR is an observation-based instrument providing systematic 

assessment of young children’s knowledge and abilities in all areas of development. 
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Committed Fund Balance  One of five classifications of Fund Balance under GASB 54.. Fund Balance 

included in this category include amounts that can only be used for specific 
purposes pursuant to constraints imposed by formal action of the governments’ 
highest level of decision-making authority should be reported as committed fund 
balance.  The authorization specifying the purpose for which amounts can be used 
should have the consent of the Wayne County Commission and the County 
Executive - both the legislative and executive branches of the government. The 
difference between the Restricted Fund Balance and the Committed Fund Balance 
is that the committed funds can be removed or changed by taking the same type of 
action as was utilized to commit them. 

 
Comprehensive Annual Financial report that contains, at a minimum, three sections: 1) introductory, 2) 
Financial Report (CAFR) financial, and 3) statistical, and whose financial section provides information on 

each individual fund and component unit.  
 
Component Unit Legally separate organization for which the elected officials of the primary 

government are financially accountable. In addition, component units can be other 
organizations for which the nature and significance of their relationship with a 
primary government are such that exclusion would case the reporting entity’s 
financial statements to be misleading or incomplete. 

 
Conflict of Interest A situation in which a person or organization is involved in multiple interests 

(financial, emotional, or otherwise), one of which could possibly corrupt the 
motivation of the individual or organization. 

 
Contingency An estimated amount of funds needed for deficiency, contingent or emergency 

purposes. 
 
Deficit An excess of liabilities and reserves, of a fund over its assets. 
 
Deficit Elimination Plan Wayne County is required by its Home Rule Charter and State of Michigan Public 

Act 2 of 1968 and Public Act 275 of 1980, as amended, to operate under a plan to 
eliminate governmental fund unreserved fund deficits and proprietary fund 
unrestricted net asset deficits. 

 
Debt Something owed, obligation. 
 
Debt Service Cash required over a given period for the repayment of interest and principal on 

outstanding bond debt. 
 
Debt Service Fund Fund used to account for the accumulation of resources for, and the payment of, 

general long-term debt principal and interest. 
 
Department A major operating budget area of the County which includes overall management 

for an activity or group of related activities with possibly one or more sub-activities. 
 
Delinquent Tax Real property tax billed, by a city, township, village or county treasurer that is not 

paid by March 1 of the following year. 
 
Delinquent Tax Notes Delinquent taxes are paid by the county treasurer upon borrowing money to taxing 

units by issuing delinquent tax notes.  The delinquent taxes are pledged to the 
payment of the principal and interest for the tax notes.  While, delinquent taxes are 
recovered by the collection efforts of the county treasurer. 

 
Depreciation (1) Expiration in the service life of fixed assets, other than wasting assets 

attributable to wear and tear, deterioration, action of the physical elements, 
inadequacy and obsolescence.  (2) The portion of the cost of a fixed asset other than 
a wasting asset which is charged as an expense during a particular period. 

 
Distinguished Budget A voluntary awards program administered by the Government Finance. 
 
Presentation Awards Officers Association to encourage governments to prepare effective  
Programs budget and other financial documents. 
 
Effectiveness measurements Measurements used to describe the degree to which the entity, program, or 

procedure is successful at achieving its goals and objectives. 
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Efficiency measurements Measurements used to describe the degree to which the entity, program, or 

procedure is successful at achieving its goals and objectives with the least use of 
scarce resources. 

 
Employee Benefits Compensation given to employees in addition to regular salaries and wages. Such 

compensation often includes but is not limited to employer sponsored benefits for 
health care or life insurance, travel reimbursements, vacation and sick pay. 

 
Encumbrances Commitments related to unperformed (executory) contracts for goods or services. 

For financial reporting purposes, encumbrance accounting is restricted to 
governmental funds. 

 
Enterprise Funds Proprietary fund types used to report an activity for which a fee is charges to 

external users for goods and services.  Enterprise funds finance the jail commissary, 
copy center, sewer and wastewater treatment services. 

 
Expenditures Under the current financial resources measurement focus, decreases in net financial 

resources now properly classified as other financing uses. 
 
Fiduciary Funds Funds used to report assets held in a trustee or agency capacity for others and which 

therefore cannot be used to support the government’s own programs. The fiduciary 
fund category includes pension (and other employee benefit) trust funds, investment 
trust funds, private-purpose trust funds, and agency funds. 

 
Fiscal Stabilization Bonds Bonds issued by the County in 1988 under the State’s Fiscal Stabilization Act for 

the purpose of reducing the County’s accumulated General Fund Debt. 
 
Fiscal Year A twelve-month period of time to which the annual budget applies.  The County’s 

fiscal year is from October 1 to September 30. 
 
Fixed Assets Equipment and other capital items used in governmental fund type operations and 

are accounted for in the General Fixed Assets Group of Accounts rather than in the 
government funds.  Such assets, which are recorded as expenditures at the time of 
purchase, do not include certain improvements such as roads, bridges, curbs and 
gutters, streets and sidewalks, and lighting systems.  No depreciation has been 
provided on general fixed assets. 

 
Fund A fiscal and accounting entity with a self-balancing set of accounts recording cash 

and other financial resources, together with all related liabilities and residual 
equities or balances, and charges therein, which are segregated for the purpose of 
carrying on specific activities. 

 
Fund Accounting The accounts of the County are organized on the basis of funds and account groups 

in order to report on its financial position and results of its operations.  Fund 
accounting is designed to demonstrate legal compliance and to aid financial 
management by segregating transactions related to certain government functions or 
activities. 

 
Fund Balance Difference between assets and liabilities reported in a governmental fund. 
 
GASB 54 The objective of this Statement is to enhance the usefulness of fund balance 

information by providing clearer fund balance classifications that can be more 
consistently applied and by clarifying the existing governmental fund type 
definitions. This Statement establishes fund balance classifications that comprise a 
hierarchy based primarily on the extent to which a government is bound to observe 
constraints imposed upon the use of the resources reported in governmental funds. 

 
GASB 61 The Government Accounting Standards Board (GASB) issued this statement which 

amends its accounting and financial reporting standards for including, presenting, 
and disclosing information about governmental component units, including equity 
interests. It is designed to result in governmental financial statements that include 
all appropriate entities that a government is accountable for or financially 
intertwined with 
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GED General Educational Development (GED) tests are a group of five subject tests 

which, when passed, certify that the taker has American or Canadian high school-
level academic skills. 

 
General Debt Service The General Debt Service Fund includes principal and interest payments to the 

State of Michigan. 
 
General Fund One of five governmental fund types. The general fund typically serves as the chief 

operation fund of a government. The general fund is used to account for all 
financial resources except those required to be accounted for in another fund. 

 
General Obligation Bond Long-term debt instruments that have the backing of the County's full faith and 

credit, based on its taxing power outside the 15-mill limitation, if approved by the 
voters.   

 
Goal  A long-term, attainable target for an organization – its vision of the future 
 
Governmental Funds Funds generally used to account for tax-supported activates. There five different 

types of governmental funds; the general fund, special revenue funds, debt service 
funds, capital project funds, and permanent funds. 

  
Grants Contributions or gifts of cash or other assets from another government, business or 

foundation to be used or expended for a specified purpose, activity or facility. 
 
Human Resource 
Information System An information system that supports the relationship between a company and its 

employees 
 
HVAC Heating, Ventilation and Air Conditioning 
 
Indigent Health Care Uncompensated health care. 
 
Interfund Transfer Flows of assets (such as cash or goods) between funds and blended component units 

of the primary government with a requirement for repayment. 
 
Internal Service Funds Proprietary fund type that may be used to report any activity that provides goods or 

services to other funds, departments, or agencies of the primary government and its 
component units, or to other governments, on a cost-reimbursement basis. 

 
Learning Management SystemA software application for the administration, documentation, tracking, reporting 

and delivery of electronic educational technology (also called e-learning) education 
courses or training programs. 

 
Liability Obligated according to law or equity. 
  
Line Item A unit of budgeted expense used to classify expenditures by item or category.  A 

line item establishes the permissible level of expenditure for an item.  
 
Line Item Budget A budget that emphasizes allocations of resources to given organizational units for 

particular expenditures such as, salaries, supplies, services and equipment.  Line 
item budgets may be organized to provide accountability at varying levels, such as 
on department, division, or agency levels.  

 
Managing for Results Performance measures that linked to government budgeting and used consistently 

throughout strategic planning, reporting and government decision making. 
 
Mandate A formal order from a superior court or official to an inferior one. 
 
Michigan Municipal A public body corporate, separate and distinct from the state, created by public  
Bond Authority  act for the purposes of fostering and promoting the borrowing of money by 

governmental units for financing public improvements and for other municipal 
purposes.  The Authority is authorized to issue its bonds and notes and to make 
money available to Governmental Units by the purchase of their Municipal 
Obligations. 

 
Millage /(Mill) One thousandth of dollar of assessed taxable value, meaning that one mill is worth 

$1 of tax per $1,000 of assessed taxable value. 
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Mission Statement A brief description of functions and objectives rendered by an organization for the 

community it serves. 
 
Modified Accrual Basis of accounting used in conjunction with the current financial resources 

measurement focus that modifies the accrual basis of accounting in two important 
ways 1) revenues are not recognized until they are measurable and available, and 2) 
expenditures are recognized in the period in which governments in general normally 
liquidate the related liability rather than when that liability is first incurred (if 
earlier). 

 
Net Assets Assets remaining after the deduction of all charges, outlay, or loss. 
 
Non-Departmental Expenditures for purposes that are not related to a specific department or agency but 

relate to the overall operations of general government. 
 
Nonspendable Fund Balance One of five classifications of Fund Balance under GASB 54.  Fund Balance 

included in this category include amounts that cannot be spent because they are 
either (a) not in a spendable form or (b) legally or contractually required to be 
maintained intact. This criterion includes items that are not expected to be 
converted to cash. Examples of nonspendable resources include inventories, 
prepaids, and the principal or corpus of a Permanent Fund.  A Permanent Fund is 
used to account for and report financial resources that are restricted to the extent 
that only earnings and not principal may be used for purposes that support a 
government’s programs.   

 
Object of Expenditure In the context of the classification of expenditures, the article purchased or the 

service obtained, rather than the purpose for which the article or service was 
purchased or obtained (e.g., personal services, contractual services, materials and 
supplies). 

 
Obligations Amounts which a government may be required legally to meet out of its resources.  

They include not only actual liabilities, but also unliquidated encumbrances. 
 
Other Post Employment  Postemployment benefits other than pension benefits.  Other postemployment 
Benefits (OPEB) benefits (OPEB) include postemployment healthcare benefits, regardless of the type 

of plan that provides them, and all postemployment benefits provided separately 
from a pension plan, excluding benefits defined as termination offers and benefits. 

 
Operating Budget The authorized revenues and expenditures for on-going municipal services and the 

primary means by which government spending is controlled.  The life span of an 
operating budget typically is one year or less.   

 
Operating Revenues  Cost of goods sold and services provided to customers and the revenue thus 
and Expenses generated.   
 
Ordinance A formal legislative enactment by the governing board of a municipality.  If it is not 

in conflict with any higher form of law, such as a state statute or constitutional 
provision, it has the full force and effect of law within the boundaries of the 
municipality to which it applies. 

 
Other Charges An expenditure object within an activity, which includes professional services, 

rents, utilities, and training, as examples. 
 
Other Financing Sources Increase in current financial resources that are reported separately from revenues to 

avoid distorting revenue trends. The use of other financing sources category is 
limited to the items so classified by GAAP. 

 
Other Financing Uses Decrease in current financial resources that are reported separately from 

expenditures to avoid distorting expenditure trends. The use of other financing 
sources category is limited to the items so classified by GAAP. 
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Overlapping Debt In the context of the statistical section, the outstanding long-term debt instruments 

of governments that overlap geographically, at least in part, with the government 
preparing the statistical section information. That is, debt of another government 
that at least some of the reporting government’s taxpayers will also have to pay in 
whole or in part. Lower levels of government are not required to treat debt of the 
state as overlapping debt, even though it technically meets this definition. 
Furthermore, states, regional governments, and counties are exempted from the 
requirement to present overlapping debt, although counties are still encouraged to 
do so. 

 
Performance Objective Desired output-oriented accomplishments which can be measured within a given 

time period. 
 
Personnel Services An expenditure object within an activity that includes payroll and all fringe 

benefits. 
 
Policy  A plan, course of action or guiding principle, designed to set parameters for 

decisions and actions. 
 
Preferred Provider Network (PPN) is a business access group comprised of business owners and leading 

professionals from many sectors. 
 
Projected Budget An estimation of revenues and expenditures; a plan as to how the County may 

perform financially if various strategies are implemented. 
 
Proprietary Funds Funds that focus on the determination of operating income, changes in net assets (or 

cost recover), financial position and cash flows. There are two types of proprietary 
funds:  enterprise funds and internal service funds. 

 
Requisition A written demand or request, usually from one department to the purchasing officer 

or to another department for specific articles or services. 
 
Resolution A special or temporary order of a legislative body requiring less legal formality than 

an ordinance or statute. 
 
Restricted Fund Balance  One of five classifications of Fund Balance under GASB 54.  Fund Balance should 

be reported as restricted when constraints placed on the use of resources are either 
externally imposed by creditors through debt covenants, grantors, contributors, or 
laws or regulations of other governments; or imposed by law through constitutional 
provisions or enabling legislation.  

 
Revenue An addition to the assets of a fund which does not increase a liability, does not 

represent a recovery of an expenditure, does not represent the cancellation of a 
liability without a corresponding increase in any other liability or a decrease in 
assets, and does not represent a contribution of fund capital in enterprise or in intra-
governmental service funds. 

 
Revenue Bonds Bonds whose principal and interest are payable only from earnings of an Enterprise 

Fund.  In addition to a pledge of revenues, such bonds sometimes contain a 
mortgage on the Enterprise Fund's property. 

 
Risk Management An organized attempt to protect a government’s assets against accidental loss in the 

most economical method. 
 
Self Insurance Self funded insurance plan. 
 
Securities Bonds, notes, mortgages, or other forms of negotiable or nonnegotiable instruments. 
 
Special Assessment Fund Fund used to account for the construction and financing of public improvements 

provided in benefiting districts, which are to be paid, at least in part, from an 
assessment against the benefited property. 

 
Special Revenue Fund  Governmental fund type used to account for the proceeds of specific revenue 

sources (other than for major capital projects) that are legally restricted to 
expenditure for specified purposes. 
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Statute  A law enacted by a legislature body, under constitutional authority, that becomes 

law, governing conduct within its scope. Statutes are enacted to prescribe conduct, 
define crimes, create inferior government bodies, appropriate public monies, and in 
general promote the public welfare. 

 
Strategic Business Plan A plan identifying issues and outlines goals for addressing those issues which 

includes performance measures for tracking progress in meeting goals. 
 
Supplies An expenditure object within an activity which includes all supplies that have a 

useful life of less than one year and/or a purchase price of less than $5000. 
 
Surplus An excess of the assets of a fund over its liabilities and reserves. 
 
TANs Tax Anticipation Notes (TANs) are a short-term financing vehicle commonly used 

by states and local units of government to assist with cash flow needs in advance of 
future tax collections. 

 
Taxes Compulsory charges levied by a government for the purpose of financing services 

performed for the common benefit.  This term does not include specific charges 
made against particular persons or property for current or permanent benefits such 
as special assessments. 

 
Taxing Authority The government entity given authority by voter referendum or legislative action to 

levy a tax for the purpose of financing services performed for the common benefit.  
 
Temporary Restraining A temporary restraining order is a temporary order of a court to preserve current 
Order  conditions as they are until a hearing is held at which both parties are present. 
  
Transfers In/Out A legally authorized funding transfer between funds in which one fund is 

responsible for the initial receipt and the other fund is responsible for the actual 
disbursement. 

 
Trust Fund Funds used to account for assets by a government in a trustee capacity for 

individuals, private organizations, other governments, and/or other funds. 
 
Unassigned Fund Balance  One of five classifications of Fund Balance under GASB 54.  This Fund Balance  

category is the residual classification for the general fund.  This classification 
represents fund balance that has not been assigned to other funds and has not been 
restricted, committed, or assigned to specific purposes within the general fund.  The 
general fund should be the only fund that reports a positive unassigned fund balance 
amount.  In other governmental funds, if expenditures incurred for specific purposes 
exceeded the amounts restricted, committed, or assigned to those purposes, it may 
be necessary to report a negative unassigned fund balance. 

 
Unreserved Fund Balance Prior to GASB 54, the Unreserved Fund Balance represents that portion of a 

governmental  fund’s net assets that is available for appropriation.  Unrestricted Net 
assets represent that portion of net assets that is neither restricted nor invested in 
capital assets (net of related debt). 

 
User Fees An excise tax usually in the form of a license or supplemental charge levied to fund 

a public service 
 
Virtual Center of  (VCE) Is the on-line training center for the Wayne County Mental Health Agency, 
Excellence managed by the Guidance Center. 
 
Voucher A written document, which evidences the propriety of transactions and usually 

indicates the accounts in which they are to be recorded. 
 
Water & Sewer Fund The enterprise fund account used for the operation of a combined water and sewer 

system.  The revenues consist of charges for services to businesses and residences 
that pay for all water and sewer related expenses. 

Wetland Mitigation Bank The process of restoring or creating self-sustaining functioning wetlands, or, in 
exceptional circumstances, preserving high-quality and threatened wetlands, as 
prior replacement for wetlands that are expected to be unavoidably impacted by 
development within a watershed or ecoregion.  
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    LIST OF ACRONYMS 
 
A.A.F.S. American Academy of Forensic Science 
 
A.A.R.P. American Association of Retired Persons 
 
A.A.S.H.T.O. American Association of State Highway Transportation Officials 
 
A.B.F.T. American Board of Forensic Toxicology 
 
A.B.W. Adult Benefit Waiver program 
 
A.C.A. Affordable Care Act  
 
A.C.D.B.E. Airport Concessioners Disadvantaged Business Enterprise 
 
A.D.A. American Disabilities Act 
 
A.D.P. Average daily population 
 
A.F.L.-C.I.O. American Federation of Labor – Congress of Industrial Organizations 
 
A.F.S.C.M.E. American Federation of State, County and Municipal Employees 
 
A.M.V.E.C. Abandoned Motor Vehicle Environmental Control Program 
 
A.P. Accounts Payable 
 
A.P.A. Assistant Prosecuting Attorney 
 
A.P.U. Animal Protection Unit 
 
A.P.S. Wayne County Attendance Participation and Support Initiative 
 
A.R.R. Application for Renewal and Recommitment 
 
A.R.R.A.   American Recovery and Reinvestment Act 
 
A.T.P.A. Automotive Theft Prevention Authority 
 
A.W.F. Alternative Work Force 
 
B.A.D.F. Boot Camp Aftercare Detention Facility.  For juvenile offenders. 
 
B.E.D.I. Brownfield Economic Development Initiative 
 
B.I.D.P. Border Interoperability Demonstration Project 
 
B.F.I. Breast Feeding Initiative 
 
B.R.F.S.S. Behavioral Risk Factor Surveillance System. Public Health reporting system. 
 
B.S.F. Building Strong Families 
 
B.Y.O.D. Bring Your Own Device 
 
C. & F. S. Children and Family Services 
 
C.A. Coordinating Agencies 
 
C.A.C. Children's Advocacy Center 
 
C.A.D. Computer Aided Dispatch System 
 
C.A.F.R. Comprehensive Annual Financial Report (See Glossary of Terms) 
 
C.A.G.I. Comprehensive Anti-Gang Initiative 
 
C.A.M.P.P. Comprehensive Assessment Master Plan Project in the Dept. of Environment 
 
C.A.S.A. Court Appointed Special Advocate Program 
 
C.A.Y.M.C. Coleman A. Young Municipal Center 
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C.B.E. County Based Enterprise.  A self-funding operation. 
 
C.B.O. Community Based Organization 
 
C.C.F. County Child Care Fund 
 
 
C.C.W. Carrying Concealed Weapon 
 
C.D.A. Child Development Associate 
 
C.D.B.G. Community Development Block Grant.  A neighborhood improvement grant from 

HUD to distressed communities. 
 
C.D.E. Community Development Entity/Wayne County-Detroit 
 
C.D.U. Case Differentiation Unit 
 
C.E.A. County Enforcing Agency 
 
C.E.O. Chief Executive Officer. This executive is responsible for the operations of the County. 
 
C.E.S.A. Cooperative Extension Services Agencies 
 
C.D.U. Case Differentiation Unit  
 
C.F.A.B. Child and Family Abuse Bureau 
 
C.F.O. Chief Financial Officer.  This executive is responsible for the financial matters of the 

County. 
 
C.G.F.M. Certified Government Financial Manager 
 
C.H.D.O. Community Housing Development Organization 
 
C.I.A. Certified Internal Audit 
 
C.I.C.P. Cash and Investment Concentration Program.  A method for managing investments and 

cash flow. 
 
C.I.D. Criminal Investigations Division 
 
C.I.P. Capital Improvement Plan 
 
C.I.S.A. Certified Information Systems Auditor 
 
C.I.U. Conviction Integrity Unit 
 
C.L.E. Continuing Legal Education 
 
C.L.E.A.N. County Lending Environmental Assistance to Neighborhood program 
 
C.M.H. Community Mental Health 
 
C.M.O. Care Management Organizations 
 
C.M.S. Care Management Systems.  System that provides juvenile services and care to 

delinquent and at risk youth. 
 
C.M.S. Content Management System 
 
C.M.U. Crisis Management Unit. Jail Mental Health 
 
C.O.I.  Conflict of Interest 
 
C.O.L.A. Cost of Living Allowance 
 
C.O.P. Certificate of Participation 
 
C.O.R. Continuous Operating Reference.  Highly accurate GPS receivers that collect positional 

data every second from satellites. 
 
C.O.S. Chief of Staff 
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C.O.R. Child Observation Record 
 
C.O.O. Chief Operating Officer 
 
C.P.A. Certified Public Accountant 
 
C.P.A.I. Correctional Performance Assessment Inventory 
 
C.P.L Concealed Pistol License 
 
C.R.I.M.S. Case Records Information Management System 
 
C.S.O.  Combined Sewer Overflow  
 
C.T.S. Case Tracking System 
 
C.V.R.P. Comprehensive Violence Reduction Project 
 
C.Y.S.A.F.E. Cyber Security Assessment for Everyone 
 
D.A.F. Document Approval Form 
 
D.B.E. Disadvantaged Business Enterprise   
 
D.C.F.O. Deputy Chief Financial Officer 
 
D.C.W.C. Development Corporation of Wayne County 
 
D.D.A. Downtown Development Authority 
 
D.D.O.T. Detroit Department of Transportation 
 
D.E.N.D. Department of Economic and Neighborhood Development 
 
D.E.P.  Deficit Elimination Plan  
 
D.H.S. Department of Human Services (see also MDHS) 
 
D.H.S.E.M. Department of Homeland Security and Emergency Management 
 
D.H.U. Drug Housing Unit 
 
D.I.A. Detroit Institute of Arts 
 
D.I.T. Deposit In Transit 
 
D.M. Document Management  
 
D.M.A.T. Disaster Medical Assistance Team 
 
D.M.B. Department of Management and Budget 
 
D.M.C. Detroit Medical Center 
 
D.O.D.S. Drug Offense Delayed Sentencing Program 
 
D.O.E. Department of Environment 
 
D.O.O.E. Distressed Owner Occupant Extension 
 
D.O.T. Department of Technology 
 
D.P.S. Department of Public Services 
 
D.P.W. Department of Public Works 
 
D.S.D.S. Downriver Sewage Disposal System 
 
D.T.A.N General Obligation Limited Tax Anticipation Note 
 
D.T.R.F. Delinquent Revolving Tax Fund 
 
D.T.W.  Detroit Metropolitan Wayne County Airport 
 
D.W.C.C.M.H. Detroit Wayne County Community Mental Health Agency 
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D.W.S.D. Detroit Water and Sewage Department 
 
E.A.L. Emergency Action Level 
 
E.A.P. Employee Assistance Program. Personnel program for County employees. 
 
E.C.M. Enterprise Content Management 
 
E.D.C. Wayne County Economic Development Corporation 
 
E.D.G.E. Economic Development Growth Engine 
 
E.E.O./E.E.O.C. Equal Employment Opportunity/Equal Employment Opportunity Commission 
 
E.F.N.E.P. Expanded Food and Nutrition Education Program 
 
E.F.T. Electronic Funds Transfer 
 
E.L.B. Emergency Loan Board.  A Board created by state statute within the Department of 

Treasury. 
 
E.L.F. Equipment Lease Financing 
 
E.M.R Electronic Medical Records 
 
E.O.C. Emergency Operations Center 
 
E.P. Education Plan 
 
E.P.A. Environmental Protection Agency, also USEPA United States 
 
E.P.A.C. Electronic Procurement Assistance Center.  A method for vendors to electronically 

examine Requests for Proposals from participating businesses and governments. 
 
E.S.D. Engineering Services Division in the Dept. of Environment 
 
E.S.U. Engineering Services Unit 
 
F.A.S.T. Fugitive Apprehension Service Team 
 
F.B.I. Federal Bureau of Investigation 
 
F.B.O.P. Federal Bureau of Prisons 
 
F.E.P. Fair Employment Practice 
 
F.I.A. Family Independence Agency.  Now called Michigan Dept. of Human Services. 
 
F.I.C.A Federal Insurance Contributions Act 
 
F.M.D. Facilities Management Division in the Dept. of Environment 
 
F.M.H.J. Frank Murphy Hall of Justice 
 
F.M.L.A. Family Medical Leave Act.  Allows employees to balance their work and family life by 

taking reasonable unpaid leave for certain reasons.   
 
F.N.S. Felony Non-Support Unit 
 
F.N.P. Family Nutrition Program 
 
F.O.A. Final Order of Abatement 
 
F.O.C. Friend of the Court 
 
F.O.C.F.O.C. Friend of the Court For Our Children 
 
F.O.I.A. Freedom of Information Act.  Ensures that the public may obtain information, make 

submittals/requests or acquire decisions from an agency. 
 
F.P.G. Family Preservation Grant  
 
F.Q.H.C. Federally Qualified Health Clinics 
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F.R.I Fire-Rescue International 
 
F.T.E. A Full-Time Equivalent refers to an individual who is considered a permanent 

employee, working a 40-hour workweek and receiving County benefits.  
 
F.T.P. File Transfer Protocol 
 
F.Y. Fiscal Year 
 
G.A.A. Government Administrators Association 
 
G.A.A.P. Generally Accepted Accounting Principles are those accounting principles that are 

considered essential if a governmental entity is to report and fully disclose its financial 
condition and results of operations for a given period.  The primary sources of these 
principles are the following: 

 FASB – Financial Accounting Standards Board 
 GASB – Governmental Accounting Standards Board 
 AICPA – American Institute of Certified Public Accountants 

 
G.A.A.F.R. Governmental Accounting, Auditing, and Financial Reporting.  A publication issued by 

the GFOA as a reference for generally accepted accounting principles for state and 
local government. 

 
G.A.S.B. Government Accounting Standards Board 
 
G.B.A. Government Bar Association 
 
G.E.D. General Educational Development 
 
G.F.G.P. General Fund General Purpose 
 
G.F.O.A. Government Finance Officers Association  
 
G.I.S. Geographical Information System 
 
G.L.R. Great Lakes Recycling 
 
G.P.R.S.A. Government Performance and Result Act 
 
G.P.S. Global Positioning System 
 
G.W.E.D.C. Greater Wayne Economic Development Corporation 
 
H.H.S. Health and Human Services 
 
H.H.W. Household Hazardous Waste Program 
 
H.I.P.A.A. Health Insurance Portability and Accountability Act.  Protects health insurance 

coverage for workers and their families when they change or lose their jobs. 
 
H.I.T.E.C.H. Health Information Technology for Clinical and Economic Health 
 
H.I.V. Human Immunodeficiency Virus 
 
H.R.I.S.  Human Resource Information System 
 
H.M.O. Health Management Organization 
 
H.O.M.E. Housing Opportunities Made Equal.  HUD program providing housing assistance for 

low-income residents. 
 
H.R.  Human Resources. See also P/HR.  
 
H.U.D. United States Department of Housing and Urban Development 
 
I.A.T. Issue Advisory Teams 
 
I.E.P. Individual Education Plan 
 
I.F.T. Industrial Facilities Tax 
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I.G.A. Intergovernmental Agreement 
 
I.L.I.S. Integrated Land Information System  
 
I.P.A. Installment Purchase Agreement 
 
I.P.H. Institute for Population Health 
 
I.P.A.W.S. Integrated Public Alert Warning System 
 
I.P.O.S. Individual Plan of Service. In Mental health. 
 
I.P.P. In Pro Pria Persona- filing without the aid of an attorney. 
 
I.P.P.M. Inventory Personal Property Management 
 
I.R.S. Internal Revenue Service 
 
I.T. Information Technology 
 
I.V.T. Interactive Video Technology 
 
J.A.C. Juvenile Assessment Center 
 
J.A.G. Justice Assistance Grant 
 
J.A.I.S. Juvenile Assessment Information System 
 
J.D.F. Juvenile Detention Facility 
 
K.P.I. Key Performance Indicator 
 
L.A.D.A. Legal Aid and Defender’s Association 
 
L.A.N. Local Area Network.   
 
L.E.A.D. Lead Enforcement and Abatement Division 
 
L.E.D. Light Emitting Diode 
 
L.E.I.N. Law Enforcement Information Network 
 
L.H.J. Lincoln Hall of Justice 
 
L.M.S. Learning Management System 
 
L.R.M.D. Land Resource Management Division in the Dept. of Environment 
 
L.T.G.O. Limited Tax General Obligations  
 
M.A.C. Michigan Association of Counties 
 
M.A.T.E.C. Midwest Aids Training and Education Center 
 
M.A.W.R.T. Metro Airport Water Rescue Team 
 
M.B. E. Minority owned Business Enterprise 
 
M.C.P.N. Managed Comprehensive Provider Network 
 
M.C.L. Michigan Compiled Laws 
 
M.C.R. Michigan Court Rules 
 
M.D.A. Michigan Department of Agriculture 
 
M.D.C.H. Michigan Department of Community Health 
 
M.D.C.R. Michigan Department of Civil Rights 
 
M.D.E.Q. Michigan Department of Environmental Quality 
 
M.D.H.S. Michigan Department of Human Services, formerly Family Independence Agency. (see 

also DHS) 
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M.D.M. Mobile Device Management 
 
M.D.N.R.E. Michigan Department of Natural Resources and Environment 
 
M.D.O.C.  Michigan Department of Corrections 
 
M.D.O.T. Michigan Department of Transportation 
 
M.E.D.C. Michigan Economic Development Corporation. 
 
M.E.O. Medical Examiner’s Office 
 
M.E.R.C. Michigan Employment Relations Commission 
 
M.F.P.P. Mortgage Foreclosure Prevention Program 
 
M.F.A. Michigan Municipal Finance Authority  
M.G.D. Million Gallons per Day  
M.G.D.C. Metropolitan Growth & Development Corporation  
M.H.P. Medical Health Plans  
M.H.-W.I.N. Mental Health-Wellness Information Network 
 
M.I. State of Michigan  
Mi.C.S.E.S. Michigan Child Support Enforcement System 
 
M.I.O.S.H.A. Michigan Occupational Safety and Health Association 
 
M.J.D.A. Michigan Juvenile Detention Association 
 
M.L.S.I.C. Michigan Life Science and Innovation Center 
 
M.M.B.A. Michigan Municipal Bond Authority 
 
M.O.U. Memorandum of Understanding 
 
M.P.R. Minimum Program Requirements.  Used in Public Health. 
 
M.S.E.U. Municipal Support Enforcement Unit 
 
M.S.U.E. Michigan State University Extension 
 
M.S.H.D.A. Michigan State Housing Development Authority 
 
M.S.C.T.C. Michigan Sheriffs’ Coordinating and Training Council 
 
M.S.R.B. Municipal Securities Rulemaking Board 
 
M.T.F. Michigan Transportation Fund, established by Public Act 51 
 
M.U.C.P. Michigan Unified Certification Program 
 
M.V.T.F. Michigan Veteran Trust Fund 
 
M.W.B.E. Minority owned Women Business Enterprise 
 
M & B Management and Budget 
 
N.A.C.O. National Association of Counties Organization 
 
N.A.C.S.L.B. National Advisory Council on State and Local Budgeting 
 
N.A.C.W.A. National Association of Clean Water Agencies 
 
N.A.I.A.S. North American International Auto Show 
 
N.A.N.A.S.P. National Association of Nutrition and Aging Service Programs 
 
N.A.P. Nuisance Abatement Program 
 
N.C.I.C. National Crime Information Center 
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N.H.V.R.V. North Huron Valley/Rouge Valley 
 
N.M.H.C. National Medical Health Card Contract 
 
N.P.D.E.S. National Pollutant Discharge Elimination System 
 
N.R.P.A. National Recreation and Park Association 
 
O.A.G. Office of the Auditor General 
 
O.I.G. DPS Office of Inspector General 
 
O.J.J.D.P. Office of Juvenile Justice and Delinquency Prevention 
 
O.M.B. Office of Management and Budget 
 
O.P.E.B. Other Post-Employment Benefits 
 
O.S.B.C. One Stop Business Center 
 
O.U.I.L. Operating Under the Influence of Liquor 
 
O.W.I. Operating While Intoxicated 
 
P.A. Public Act.  A legal statute.  
 
P.A.A.M. Association of Prosecuting Attorneys 
 
P.A.F. Position Analysis Form 
 
P.A.F.R Popular Annual Financial Report 
 
P.A.O. Prosecuting Attorney’s Office 
 
P.A.S.S. Preventive Action Service System 
 
P.A.T.U. The Prosecutors Auto Theft Unit 
 
P.C.3. Procurement Contract Compliance Certificate 
 
P.C.M.S. Patient Care Management Services 
 
P.C.N. Pharmaceutical Care Network. In PCMS. 
 
P.C.P. Person Centered Planning Process.  In Mental Health. 
 
P./H.R. Personnel/Human Resources. See also H.R. 
 
P.I.P. Property Improvement Program, currently being run by MSHDA. 
 
P.L.L.C. Professional Limited Liability Company or Partners of Limited Liability Corporation 
 
P.M.I.S. Performance Management Information System 
 
P.M.O. Project Management Office 
 
P.P.O. Personal Protection Order 
 
P.P.N. Preferred Provider Network 
 
P.P.S. Policy/Procedure Statement 
 
P.R.E.A. Prison Rape Elimination Act 
 
P.T.A. Property Tax Administration 
 
P.T.C. Property Tax Cashier System 
 
P.T.S. Land Bank Property Tracking System   
 
P.T.S.D. Post Traumatic Stress Disorder 
 
P.T.A. Property Tax Administration System 
 
RESIQ2 Automated Cash and Investment Concentration Program 
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R.F.P. Request for Proposal for Purchasing to go out on bid for the procurement of an item or 

service. 
 
R.I.M.S. Road Infrastructure Management System 
 
R.J.C. Regional Justice Center 
 
R.L.B.P.H. Regional Library for the Blind and Physically Handicapped 
 
R.O.D Register of Deeds 
 
R.R.T. Radiological Response Team 
 
R.S.R.F. Revenue Sharing Reserve Fund 
 
R.T.B.  Retention Treatment Basin  
 
R.U.R.E.S.A. Responding Uniform Reciprocal Enforcement of Support Act. (Child Support) 
 
S.A.M.H.S.A. Substance Abuse and Mental Health Services Administration 
 
S.A.R.A. Superfund Amendments and Reauthorization Act of 1986 
 
S.A.R.S. Severe Acute Respiratory Syndrome 
 
S.A.T. Sexual Assault Team 
 
S.B.A. Small Business Administration 
 
S.B.E. Small Business Enterprise 
 
S.B.P. Strategic Business Plan 
 
S.B.T.D.C. Small Business Technology Development Center 
 
S.C.A.O. State Court Administrative Office 
 
S.C.A.D.A. Supervisory Control And Data Acquisition 
 
S.C.O.R.M. Sharable Content Object Reference Model 
 
S.C.O.U.T. Sheriff community Organized Urban Team 
 
S.E.C. Securities and Exchange Commission 
 
S.E.M.C.A. Southeastern Michigan Community Alliance 
 
S.E.M.C.O.G. Southeastern Michigan Council of Governments.   
 
S.E.V. State Equalized Value.  The taxable value of a parcel of land.   
 
S.IG.M.A. Support for Improvement in Governance and Management 
 
S.N.A.P. Supplemental Nutrition Assistance Program 
 
S.O.F.T. Society of Forensic Toxicology 
 
S.P.A. Stipulated Payment Agreement 
 
S.R.F. State Revolving Fund 
 
S.R.T. Special Response Team (Sheriff) 
 
S.S.E.S. Sewer System Evaluation Survey 
 
S.T.A.N.D. Supervised Treatment for Alcohol and Narcotic Dependency 
 
S.T.C.A.P. Short Term Corrective Action Plan 
 
S.T.D. Sexually Transmitted Disease.  In Public Health. 
 
S.T.E.P. Second Chance Through Expungement Program 
 
S.V.U. Special Victims Unit 
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T.A.N.s  Tax Anticipation Notes (TANs)  
 
T.A.R.U.  Threat Assessment Response Unit 
 
T.E.D.F. Transportation Economic Development Fund 
 
T.E.F.A.P. The Emergency Food Assistance Program 
 
T.I.F.A. Tax Increment Financing Authorities (see Authority in the Glossary) 
 
T.R.O Temporary Restraining Order 
 
T.S.E.V. Taxable State Equalized Value  
 
T.S.T. Technical Support Team (counter-terrorism) 
 
T.U.R.B.O. Transforming Underutilized Business Opportunities Program 
 
T.V. The amount of allowable taxes charged for a parcel of land.  The taxable value is based 

on the State Equalized Value in Michigan. 
 
U.A.S.I. Urban Area Security Initiative 
 
U.A.T. User Acceptance Testing 
 
U.T.G.O. Unlimited Tax General Obligations 
 
V.C.E. Virtual Center of Excellence 
 
V.I.N.E. Victim Information and Notification Everyday 
 
V.O.C.A. Victims of Crime Act 
 
V.O.I.P. Voice Over IP Telephony 
 
W.A.J.I.S. The Wayne County Justice Information System is a network and computing 

infrastructure for Wayne County Law Enforcement and Judicial Organizations.  
W.A.R. Wayne County Arson Reduction Unit   
W.C.B.A. Wayne County Building Authority  
W.C.B.R.A. Wayne County Brownfield Redevelopment Authority  
W.C.C.C.D. Wayne County Community College District  
W.C.D.C. Wayne County Development Corporation  
W.C.D.P.H. Wayne County Department of Public Health  
W.C.H.F.S.H.S. Wayne County Health and Family Services Head Start  
W.C.H.S. Wayne County Head Start  
W.C.J.D.F. Wayne County Juvenile Detention Facility  
W.C.P.O. Wayne County Prosecutors Office  
W.C.S.O. Wayne County Sheriff’s Office  
W.E.B. Warrant Enforcement Bureau.  
W.I.C. Women and Infant Children Public Health program.  
W.M.D. Watershed Management Division in the Dept. of Environment  
W.M.U. Watershed Management Unit  
W.R.E.S.A. Wayne Regional Education Services  
W.W.T.F. Wastewater Treatment Facility  
Y.A.P. Detroit Youth Assistance Program 
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